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YITPABJIEHUE KAYECTBOM KPE/IMUTHOI'O
IIOPT®E/IA KASAXCTAHCKNX BAHKOB

M. 3. n. [lanvke Anéna IOpvegna

Pecnybnuxa Kazaxcman, e. Anmamot, AO « Yuueepcumem Hapxos»,
Kageopa « Dunancvl U cmamucmuxay, Cm. npenooasamelv

ARTICLE INFO ABSTRACT
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The article considers the problems of quality management of the loan
portfolio of Kazakhstan banks at the present stage. The analysis of aggregate
assets and loan portfolio of commercial banks of the second level, as well as

its structure, is conducted. Credits of second-tier banks by branches are

KEYWORDS

quality of the loan portfolio,
problem loans,

second-tier banks,

loan portfolio structure,
consolidation
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considered. The quality problems of the loan portfolio were touched upon, in
particular, the increase in the share of problem loans in 2017. Measures are
presented by the national regulator to ensure financial stability in the country.
In conclusion, based on the results of the analysis, conclusions were drawn
on the research topic.

BBenenue. B coBpeMEHHOM MHUpe KpeaUT
3aHUMaeT  ocoboe  MeCTO B CHCTEME
9KOHOMUYECKHX OTHOLICHHUH, UIPAET 3HAYUMYIO
POJIb B IEpepacipeaeiIeHNH ICHEXKHbBIX CPEACTB.
KpenuTHblii  pBIHOK  TO3BOJISIET  MPOU3BECTH
OIpeJieJICHHbIE JCHCTBUS, a UMEHHO: HAKOIMUTh,
pacrpelenuTb U HEepepaclpesieuTh 3aeMHbII
KaluTajd Cpeind pPa3MdHbIX cdep IKOHOMHUKH.
KpenutHeie OTHOIIEHMS HOCAT JABYCTOPOHHUI
XapaKkTep U ABJIAKOTCA HE3aMCHHUMBIMH, KaK JJId

XO3MUCTBYIOMIUX  CYOBEKTOB, TaKk W IS
YUPEKIACHUM KPEAUTHOM CHUCTEMBL. XPAHWUTH
JIEHBI'M B KPEIWUTHBIX YUPEKIACHUSAX - 3HAYUT

CO3J1aTh OIpEEIICHHBI KPEeIUTHBIH pecypc, a
pacrpenenuTb 3TH KpPEIUTHBIE Pecypechl s
HYXJ OKOHOMHKM U HAaCeJCHHUs - 3HAYUT
NpeoCTaBUTh KpeauT. Ha ceronHsmHui neHb
KpenuTHbl pbiHOK PecnyOnmukn  Kazaxcran
ABJSIETCS. OJHUM W3 KPYHHEHIIMX 3JIEMEHTOB
(MHAHCOBOTO PHIHKA CTPAHBI.

B oroit  cBa3m  ocoboe  3HAUEHHE
mproOpeTaeT ymIpaBieHHE KadyeCTBOM KpEAWT-
HOTO  TOpPTdens, TMOCPEACTBOM  KOTOPOTO
OCYILIECTBIISIET BBIOOP CaMbIX BBITOJHBIX cdep
KpeautoBaHus. Kpome Toro, ympaBieHue
Ka4ecTBOM  KpeJAWTHOro  moprdens  OaHka
MpeanojiaraeT NPUHSATHE  KOMIUIEKCa  Mep,
HalpaBJICHHBIX HA CHIDKEHHE W YCTpPaHCHHE B
NEPBYI0 OYepeAb KPEIUTHOIO pHUCKa, 4TO
ofecrieyuT B CBOIO o4epenb (PUHAHCOBYIO
YCTOMYMBOCTH OAaHKa.

Cobmonenue TpeOOBaHMIA K TOCTATOYHOCTH
COOCTBEHHOTO Karmraia CIOCcOOCTBYET
TOJIEP KaHMI0 TPeOyeMOH JTMKBHIHOCTH, a TaKKe
OTpaHWYMBAeT KpeAuTHBIA puck. Ho, B TOXe
BpeMsi, COOCTBEHHBI KalUTal OCOOEHHO OCTPO
pearmpyer Ha pPOCT aKTUBOB H KpPEAUTHOTO
nopTdernst B TOM YHCIIE C 331aHHBIMH TTapaMeTpaMu
€ro KauecTna.

Pe3yabTaTsl HMCCJICOBAHMS. Jost
OTIpeJNIeNICHUsT KadecTBa KPEAWTHOrO TOpTdenu
OankoB ~ Broporo  ypoBHs B  KazaxcraHe
HEOOXOJIMMO  TPOBECTH  aHAM3  COBOKYITHBIX
aKTHBOB, B T.4. CCYJHOTO TOPTQENS; CTPYKTYPY H
KadyecTBO ccyaHoro moprdens bBY. Pomb
0OaHKOBCKOTO CEeKTopa B 3KOHOMHKe Kazaxcrana
BEChbMa CYIIIECTBEHHa M Ha TEKYIIMH MOMEHT
cocraBisieT 49,9 % (otHOmenue aktuBoB K BBII),
JoJist ccyiHoro noptdenst cocraBmia 28,2 % [1].

Ha Texymmuii MoMeHT B pecmyOiuke
OCYIIECTBIISIIOT AESITEIBHOCTh 32 KOMMEPUYECKHX
O6anka. M3 Humx 13 OaHKOB C WHOCTPAaHHBIM
yaactuem u 11 nouepnux 6ankoB. HeoOxommmo
OTMETHTh, 4YTO B pecmyOiamke HaOII0aaI0TCs
MPOIECCHl  KOHCOJHMIAUN OaHKOB  BTOPOTO
ypoBHsi. Tak, B mgaHHOE BpeMs IPOUCXOAMT
CIIMSHME Takux OaHKoB Kak: Haponmsbeli OaHK
u Kaskom, O "Bank RBK" u AO "Qazaq Banki",
Iecnabank u BIIK, Capital Bank u Tengri Bank.
MOXHO  TPEeANoNOXKHUTb,  4YTO  IPOLECCHI
KOHIIEHTpaMu OyAyT NPOMCXOAWMTH M Jajiblle,
4TO CBSI3aHO C YyCWJIEHHEM TpeOoBaHMH K
pasMepy COOCTBEHHOIO KalHTana, KadecTBY
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AKTHUBOB Ka3aXCTaHCKUX OaHKOB, K 3aJIOTOBOMY
00ECHEeUCHUI0,  YKECTOUEHHIO  JEATEIbHOCTH
ayJUTOPCKUX KOMIIAaHWH, a TaKKe B pe3yjbTaTe
BHeapenus |IFRS9.
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AKTHUBBI KOMMEPYECKUX 0aHKOB
Kazaxcrana mo cocrosamto Ha 01.01.2018 .
coctaBunu 24 220,5 mipA. TEeHTe, CHU3MBILUCH

mo cpaBHeHuto Hayanom 2016 roma Ha
436,1 mnpn. tenre, 1,8 % (puc. 1).
25561,1 242205
510.8
' 590,5

Ha 01.01.2018r.
24220,5
13590,5

Ha 01.01.2017 r.
25561,1
15510,8

@ ceyaHbii nopTdens

Puc. 1. Jlunamura co8oKynubix akmueos u ccyoHo2o nopmepensi 6anrkos emopoeo yposus Kazaxcmana
(mapo. me.)

Ilpumeuanue: cocmasneno na ocnose dannvix Hayuonansnoeo 6anka PK [1]

B cTpykType COBOKYINHBIX aKTHBOB
HanOombiyto noio (56,1 %) 3aHuMaeT ccyaHbIH
noprdens B cymme 13 590,5 mupa. Tenre (Ha
Hayamo 2018 roma). YMeHbIIEeHHWE aKTHUBOB
OaHKOBCKOT'O CEKTOpa MPOHMCXOAUT B OCHOBHOM
BBUAY OTPHLATEIBHON MEPEOLEHKH CCYAHOTO
noprdenss.  OmpeneneHHoe — BIMAHUE  Ha
CHIDKCHHE AaKTHBOB MOBIMSJIO M OO0bEIUHEHHUE
JIBYX CHCTeMOOOpa3ylomux OaHKOB CTpaHbI.

HopmanbHoii gyt OaHka  cuMTaercss  JIOJS
KpEeIuTOB B TOpT(ene akTUBOB, HAXOAALIAACS B
nuanasoHe 60-65%. B 1menom kasaxcraHckue
OaHKH BBINOJIHSAIOT 9TOT HOPMATHUB.

Ecnrm  paccmorpers  Oonee  moapoOHO
CTPYKTYpY CCyQHOTO TOpPT(hEns, TO MOXKHO
3aMeTUTh, YTO HAMOOJBIINH yICIBHBIN BEC HMEIOT
CCy/IbI, BBIJAHHBIE CYOBEKTaM MaJOro M CPEIHEro
npeanpuHIMaTebeTea — 35,2 % (taoum. 1).

Tabmuua 1. Crpykrypa ccyaHoro noptdenst 0ankoBckoro cekropa Pecnybnuku Kaszaxcras,

MJIpAI. TEHTE

01.12.2017
HanmeHoBaHue moka3aTens/ 1ara 0
CyMMa OCHOBHOTO J1oJIra B % K UTOIY
Ccynsblii moptdesnb (OCHOBHOI A0JIT), B T.4.: 13 657,7 100
3aiiMbl OaHKaM M OPraHU3AIUSAM, OCYIIECTBIISIONIMM OTIACIbHBIC 425 03
0aHKOBCKHE ONepaIiu ' '
3aiiMbl IOPUINIESCKUM JIUIIAM 4283,1 31,4
3aiiMbl (HU3UICCKUM JTUIIAM 4275,3 31,3
3aiiMbl CyObEKTaM Majoro M CPEIHEro MPeAlPUHUMATEIbCTBA 48056 35.2
(pesunentst PK)
Onepannu «O6paraoe PETIO» 2512 1,8
Cocmasneno na ocnose oannvix Hayuonanonozo 6anxa PK [1].

B mocnennne roasl HaMeTHIACh TEHICHIUS
M0 CHW)KEHHIO 3aiIMOB, BBIJAHHBIX FOPHIMUCCKUM
junaM. Tak, ecnmu mo uroram 2012 ropa maHHBIN
mokasarenb coctaBuin 60,5 %, To Ha CeroAHSIITHIH
nenb — 31,4 %. ClokuBIIAsCS CUTYaIUs BBISBIISET
HOKellaHWe  OaHKOB — KPENUTOBAaTh  KPYITHBIE

MPOMBIIIUICHHBIE OOBEKTHI,
JIEJIO ¢ MENKUMHU KpEeIUTaMU.

B Pecnybnuke Kaszaxcran mnpeacraBieH
LIMPOKUM CHEKTP OTpacieil IPOMBIIUIEHHOCTH,
CEJILCKOT0  XO03siiictBa W cdepsl  ycmyr,
CIEN0BATEIBHO,  CYLIECTBYET  OIpPEENICHHAs
oTpacieBas CTPYKTypa U B KPEAUTHOM DBIHKE,

UM BBII'OJHCC HMCETH
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KOTOpasi ~ XapakTepuszyeTcs  CBOEH  MHOIO-
TPaHHOCTHIO (pHC. 2).
Opyrie oTpacin NPOMBILWNEHHOCTE | | CENBCHOE X034 WCTBO
38% 16% 2%

CTPOMTENLCTBO
3%

TpaHcnopT
3%

cBA3b
0%

TOproens
38%

R

M cenbCKOoe XO3ANCTBO
TpaHcnopT
M TOproenn

H NPpOMBILLNEHHOCTE
CTPOMWTENBCTED

M ceA3L

W opyrve oTpacam

Puc. 2. Kpeoumvi 6anrkoe mopoeo ypoeHsi no
ompaciim 3a oexabps 2017 200
Hcemounux: Hayuonanvrwiii banx PK

http://www.nationalbank.kz [1]

B orpacneBoit cTpykType Haumbosee
3HAUMTENbHAsT  CyMMa  KpeAMTOB  OaHKOB
sKOHOMHUKE B Jexabpe 2017 roma, mMpUXOIUIOCH
Ha TakWe oOTpaciad, Kak Toprosis (38 %),
npoMbIuIeHHOCTE (16 %), cTpouTenbCcTBO U
tpancropt (3 %), cenbckoe xossiictBo (2 %),
npyrue otpaciu (38 %).

AHanuzupys Ka4eCTBO KpPEAUTHOTO
noptdest, 0OUeHb BaXKHO PaCCMOTPETh COCTOSIHUE
KPEIMTHOTO PHUCKA, T.K. OH OCTaeTCs OJHUM H3
OCHOBHBIX (aKTOpPOB pHCKa Ka3aXCTaHCKOTO
OGankoBcKOro cexropa. Jecars et Hazan, B 2008
rogy Kazaxcran 3aHuMan mepBoe MecTO B MHUpE
no o0beMy HEOOCITy>KUBAEMBIX  KPEIHUTOB,
BBIJIJAaHHBIX OJKOHOMHKE. Tak, JOJs «IUIOXHX
KpeaAuToB» (HepaboTaromue 3aliMbl) B TOT
nepuon cocraeisia 3716,6 mipa. TeHre wid
29,7% or ccymmoro moptrdens [2]. Iloxg
HepaOoTaIMMU 3aliMaMi  CJIEAyeT MOHUMAThb
3aiiMBbl ¢ IPOCPOUKOH cBbIIIe 90 THEN.

Jonst obecrnieueHus (mHAHCOBOM
CTaOMIIBHOCTH OBUT IPEIIPHHAT PAI MEP, KaK TO:
coznanne AO «DoHJ NpOOIEMHBIX KPEAUTOBY,
BHEJIDEHWE  TIOPOTOBBIX  3HAYEHUH 10N
HepaboTalmKx 3aiiMOB B ccymHOM moptdere
O0ankoB (¢ 1 suBaps 2016 roma >TOT HoOKa3aTelb
nosokeH ObiTh He Bbime 10 %.), TOBOPUTH O TOM,
YTO 93TOT BONPOC PEIleH MPEKICBPEMEHHO.
OteyecTBEeHHBbIE OaHKHM HAa COBPEMEHHOM JTarle
NPUMEHSIOT Pa3JIMYHbIe METOJUKUA OICHKH U
VIIpaBIIeHUsS] KPEJUTHBIM PHIHKOM: KPEJIUTHBIE U
peliTuHTOBBIE CcHcTeMbl (areHtcTBa Standard &

Poor's, Moody's Investors Service u Fitch).
Kpome TOTO, OaHKaMu IIPUMCHSIOTCS
CKOPHUHI'OBBIC mporpaMmmali, METOAUKA VaR

(Value-at-Risk,) m nap. CTOMT OTMETHTB, HTO
YHUKAQIIBHOM METOJTUKH OLICHKH

ISSN 2518-167X

KPEAUTOCTIOCOOHOCTH HET U KaXKIIbI KPETUTHBIN
HWHCTUTYT BIIPaBE€ HUCIOJb30BaTh TOT WM HHOU
METOJ MHUHUMU3AIUN KPETUTHOTO PHUCKA, T.K.

KPEIUTHBIH  PHCK  WUMEET  OTJIHYHUTEIbHBIC
OCOOCHHOCTH JJII KaXJOro OaHKa BTOPOTO
YPOBHSI.

OnHako, B HEKOTOPHIX Ka3aXCTAHCKHX

0aHKax MeTOAbl W TPUEMBl MHHHUMHU3AIUU
KPEAUTHBIX PUCKOB OPUEHTHPOBAHBI B OCHOBHOM
Ha 3aIIATy OT OTPHIATENBbHBIX TMPOSBICHUN
KPEAWTHBIX PHCKOB B BHUJE KOHTpOJS OW3Heca
3aCMIMUKOB W TPeOOBaHUAM OOECIICYCHHS II0
MPEIOCTABIIIEMBIM ccynam, T.€. pHCK-
MEHEPKMEHT He HOCUT KOMIUIEKCHOTO XapakTepa.
B pesynsrare, bBBY B npomenmem 2017 romy
KpEeIUTbl C TPOCPOYKOW TIIATEXKEW CBBILIE
90 mHel TPEeBBICHIIN yCTAaHOBJICHHBIN MOPOT U B
okTsI0pe coctaBuiu 12,75 %.

ITo muenuro cnenmanucros S&P Global
Ratings, KasaxctaH HyKAaeTcsl B TIIATEIbHOU
«pacumcTKe» OalaHCOB, peallbHOE KadecTBO
KOTOPBIX O(UITHAIbHAS CTATUCTHKA HE OTpaXkaer.
[To uX MHEHHIO TOJISI IUTOXHUX» KPEIUTOB MOXKET
nmocturatb  25-30 %  COBOKYNHBIX  KpPEIUTOB
Ka3axcTaHCKuX OaHkoB. [IpuumHON CIOKWB-
IIeiicss CUTYaIH SBIISIETCS BBIada MPOOIEMHBIX
KpPEIUTOB B TIPEIBITY I Tepuo,
HeNmpoAyMaHHass M  arpeccuBHas  IOJIUTHKA
KpenuToBaHus [3].

I'maBa rocynapctBa B cBoeM Ilocnanuun
Jal  TOpy4YeHHE HAIMOHAIBHOMY pETYJISATOPY
YCKOpUTh PabOTy MO pPacyMCTKe OajlaHCOB OT
HepaboTamux KpeauToB o koHma 2017 roxa.
B cBoto ouepenp, HarroHanbHbIM OaHK OOBSBHII
0 BhIJIeNIeHnH 2 TpiH. TeHre MoHIy MPOOIeMHBIX
KPEAWTOB ISl BBIKyNa NPOOJIEMHBIX aKTHBOB
0aHKOB C IEJBbI0 O3JI0POBJICHUS (DMHAHCOBOTO
CEKTOpa CTPaHbI.

Ha ceromusmianii neHb OaHKW BTOPOTO
YpOBHSI COOMIONAIOT YCTAHOBIICHHBIE TTOPOTOBBIC
3HaueHus, 3a uckiaoyeHuemM AO «Kazxkommepi-
Oank (36,65 %) u AO JIb "Hb Ilakucrana" B
Kazaxcrane (33,48 %)». B 1emom kpeauTsl ¢
MpoCcpouKoi  mrarexeit  cBeime 90 mHe
0aHKOBCKOTO CEKTOpa Ha Hadajo TEKYIIETO rojaa
cocramuia 9,31 %.

BriBoabl. lcxond U3 IIPOBEIECHHOTO
aHalM3a YIPaBJIEHUS KadeCTBOM KPETUTHOTO
nopTdesnst MOKHO CHIeNaTh CIEIYIOIIIe BbIBOJIbIL:
BO-TIEPBBIX, B Kazaxcrane MIPOLIECCHI
KOHcoAauuun OaHKOB BTOpOro ypoBHs. B
pe3yibTaTe CIMSHUS ABYX KpPYHMHEHIIMX OaHKOB
«Xampik Oanka» m «Kaskoma» B OaHKOBCKOM
CEeKTOpE IMOSBUTCS  OrpoMHast  (uHaHCOBas
opraHuzanusi, Kotopas OyIeT KOHTPOJIHPOBATbH
okoio 1/3 peiHka. B pesynprarte, ocTaibHbIC
0aHKM OyIOyT BBIHYXAEHBI KOHCOJIHIMPOBATHCS
JUISL TOTO, dYTOOBI KOHKYPHpPOBAaTb C BHOBb
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BO3HHKILEM KPYIHEHTIIM (hMHAHCOBBIM
WHCTUTYTOM. MOKHO TPEAIONOKHUTh, YTO TaKUE
CIUSHUS,  TOJOXHUTEIBHO  CKaXyTcsi  Ha
(UHAHCOBOH cUcTeMe B LEIOM M Ha KauecTBe
KpeIUTHOro NopTdelis B TOM uncie. Bo-BTopsIx,
B 2017 romy OaHKOBCKasi CHCTeMa BHOBB
UCTIBITaJla  Ka3aloch  Obl  UCKOPCHCHHBIC
NPOOJIEMBI C «IUIOXUMU» KpEAUTaMU (KPEIUTHI C
mpocpoukoi Twiarexkeid cmerme 90 maeir). K
cepenuHe 2017 roma yCTaHOBIEGHHBIM IMOPOT B

ISSN 2518-167X

TOM, YTO 3TOT BONPOC PEIICH MPEKIACBPEMEHHO.
BBenenue B neiicTBHE ¢ Havana TEKYLIETO roja
9-ro cramgapra MC®DO, peryaupyromero
METOJIBI pacueTa NPOBU3UH U COOCTBCHHOTO
KaIUTal, 3HAYUTEIIBHO y)KECTOYUT TPEOOBAHUS K
JIesITEIIbHOCTA OAHKOB BTOPOTO YPOBHS [4].
[lepen 6aHKOBCKHM CEKTOPOM PECITyOIHKH
CTOWT OTpOMHAs paboTa M0 COBEPIICHCTBOBAHUIO
CHUCTEMBl  pPUCK-MEHEIDKMEHTa.  Pe3ympTaTsl
pelIeHns] BO3HHKIIAX MPOOIEM W HWCIOJTHEHHE

10 % Obu1 mpeBbIIEH HECKOJbKMMU OaHKaMH, YCTAHOBICHHBIX  HOPMATHBOB  OJaroTBOPHO
YTO MHOBIMSUIO HAa oOmmi pesynprar. OQHAKO, MOBWISAIOT HA  JaJbHeWIlee  pa3BUTHE U
HanuonaneupiM OaHKOM ObUI HPEANPHHAT DAL COBEPIICHCTBOBAaHME  (DMHAHCOBOH  CHCTEMBI
Mep u 1Mo coctosHuio Ha 1 sHBaps 2018 roga  pecmyOnuKw.
snauenue NPL cocraBmiio 9,31 %, HO TOBOPUTH O

JIUTEPATYPA

1. Caiit Hanmonansuoro 6anka PK. http://www.nationalbank.kz

2. Jlanbke A. 1O. [IpoGiiembl yripaBieHHs KPEAUTHBIM PUCKOM B JISSTEIBHOCTH Ka3aXCTAHCKHX
OankoB// B cOopuuke Kpyrmoro croma «Puck-MeHeHKMEHT B OaHKax: MpoOJieMbl HHTETPUPOBAHUS B
Ka3aXCTaHCKYIO MPaKTUKY», Anmartsl, 12 HostOps 2013 rona, ctp. 147-150

3. Unrepuer-ucrounuk: https://forbes.kz

4. Unrepuet-uznanue LS https://Ism.kz/dvojnoe-dno-kreditnogo-portfelya
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KOHIEIITYAJIbBHI OCHOBH ®OPMYBAHHA TA
PO3BUTKY KPEATNBHUX KJIACTEPIB

K. e. H. Ky3neuoea H. b.

Yrpaina, m. Yepracu, Yepracvkuii depoicasruti Oi3Hec-Koaeoxc
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The article is devoted to the development of the clustering business theory in
the creative economy and formation the conceptual basis of the development
creative business model at the ground of clustering. In this article the author

has investigated the role and general tendencies of the creative economy
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creative human resources,
creative product,

creative environment,
model creative business
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development in the world. The author has generalized the definition of the
creative cluster at the basis of the theory of clustering business. Also author
has defined the prerequisites of the creative clusters formation and general
factors for their successful development. In the conclusion, the author has
determined the benefits of creative clusters activity for cities and conceptual
provisions of the creative clusters development.

Beryn. MacmiraGHicTh  TEXHOJIOTTYHOT
PEBOJIONIT, 10 MAEMO MOXKJIMBICTH CIIOCTEpIraTu
3a OCTaHHE JIECATHPIYYSL, 3yMOBIIOE KapIUHAIBHY
3MIHY TIJXOAIB 1O IIHHICHUX 1 JKUTTEBUX
OpIEHTUPIB JIIOAMHH, JI¢ AKICHT 3MIIIYEThCsS Ha
HeMaTepianbHi Onara, 30KpeMa TMPOAYKIN 3
TBOPUOIO  KOMIIOHEHTOW. PanmukambHa — 3MiHa
CYTHOCTI CIIO)KMBaHHS, B CBOIO Yepry, € BarOMHUM
YUHHUKOM (hOPMYBAHHS HOBOI CTPYKTYPH CBITOBOI
€KOHOMIKH Ha KOPHUCTh KPEaTUBHHUX 1HIYCTPIiid, 110
yXe CTalOTh OCHOBHHM JIpaiiBEpPOM €KOHOMIYHOTO
3pOCTaHHS ~ OKPEMUX TEpHTOpid Ta  KpaiH,
CTBOPEHHSI HOBHX POOOYMX MICIlb, HA MPOTUBATY
BUpOOHMYIN cdepi. 3HaUHMKA piCT PIBHS OCBITH
HacelIeHHS BHACTIJOK JMHAMIYHOTO PO3BUTKY
HayKH 1 3HaHb, 3yMOBHB MAacCIITAOHICTh PO3BUTKY
THTENEKTYalTbHOT AISUTBHOCTI Y CYCIIUIBCTBI 1 3aKJIaB
OCHOBY JUISl aKTUBHOTO (POPMYBaHHSI KPEaTHBHOTO
JFOJICBKOTO  KamiTally W  PO3BUTKY  HOBOTO
PHHKOBOTO CErMEHTY — PpHUHKY KpEaTHBHOI
npoxykiii. Takum guHOM, mmoyatok XX cromitrs
O3HaMEHYBAaBCsSI aKTUBHUM PO3BUTKOM KpPEaTHBHHX

IHIyCTpil, sKki (opMyBalMcs JIOKaJbHO Ha
KOHKPETHHUX TEPUTOPISIX TBOPYUMH
npogecioHaTamMH. Konnenrpanis TBOPYOTO

JIFOJICBKOTO PEcypcy B MEBHHMX MICISIX 3YMOBHIIA
JIOKaJi3alil0  KpeaTHMBHOI  JiSUTBHOCTI, IO
OpraHi3alliifHO 3HAHIUIO CBOE BIOOpaXKEHHS Y
dopMi  Kiacrtepuszaiii  OKPEeMHX  CEKTOpIB
kpeatuBHoro Oi3Hecy. ChOTO/HI KacTepusallist y
KpPEaTUBHOMY  CEKTOpI ~ €KOHOMIKM  HaOyBae
JIMHAMIYHOTO PO3BUTKY Y PI3HHX MaciTadax — siK
Ha PiBHI MICT, TaK i Ha PiBHI OKpeMHX KpaiH SK
PETiOHIB KpeaTHBHMX Oi3HECIB, B T.4. 1 Ha PI3HUX

KOHTHHEHTaX, IO MiJBUIIYE iHTEpEC HAayKOBOI
CIIUIBHOTH J10 1I BUBYEHHS TA JOCIIPKEHHS.
PesyabTaTtn nmocaimkenHs. B HaykoBux
Kosax TemMa (OpPMyBaHHA Ta  PO3BHUTKY
KpEaTUBHHUX KJIACTEPIB € 0COOIMBO aKTyalbHOIO,
OCKUTBKH PE3yNbTaTH AHANITUYHHUX JOCIiIKEHb
pi3HUX KOHCAJITHHTOBHX KOMITaH1 i Ta
EKCIIePTHHUX oprasizamii (CsiToBoro
exoHoMiyHoro ¢opymy, Ocean Tomo LLC, Ernst
&Young, ToBapuCTBa CIIOKMBYHUX JOCHIIKEHD
Himeuunmnu -  GfK  (Gesellschaft — fiir
Konsumforschung), KOHCOpIliyMa PwC
Netherlands i PwC Luxembourg Ta iHmmmmu)
3aCBIIYYIOTh MacCIITaOHUN BIUIMB KJacTepHU3allil
KpeaTWBHUX BHJIIB Oi3HECY Ha COLIILHUA Ta
€KOHOMIYHHMI pPO3BUTOK cycmiibeTBa.  Cepen
3aKOPJOHHUX  HAYKOBIIB  Ta  JOCIIJIHHUKIB
MPOILIECH KJIACTepHU3allii y KPeaTUBHOMY CEKTOpi
E€KOHOMIKH MOrJIK0JICHO BHUBYAIOTHCS
Maiiknom.IToprepom (Michael Porter),
Caiimonom Eancom (Simon Evans), Jlizoro /[le
[lporpic ~ (Lisa  De  Propris),  Carmoro
bpinkxodpdom (Sascha Brinkhoff), Jlyaianoro
Jlazzaperti (Luciana Lazzeretti,), Padaenem
boitkcom (Rafael Boix), ®panuecko Karmone
(Francesco Capone), Illtepanom Pexak (Stefan
Rehak) ta iHmumu. Bapto 3asHaunTH, 10 s
VYkpainu  Tema  (GOpMyBaHHS  KpeaTHBHOI
EKOHOMIKM Ta KJacTepu3aiii KpeaTHBHOTO
CEeKTOPY €KOHOMIKM € HOBOI, TMPOTE YXKe
BHKJTHKAE I ABUILEHU I 1HTEpEeC cepen
BITUYM3HSHUX HAyKOBIIB 1 TIOYMHAE aKTHBHO
JTOCITI JKYBATHCSL. TeopernuHi aCIIEKTHA
(hopMyBaHHS Ta PO3BUTKY KPEaTUBHOI €EKOHOMIKH
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AK Ha TIJI00aJILHOMY, MAakKpo- 1 MiKpOpiBHSIX,
MPOCTOPOBOT KJIacTepu3allii KpeaTHBHUX BHUIB
JiSUTBHOCTI Ta EPCIEeKTUB IX PO3BUTKY B YKpaiHi
BUCBITICHI y poborax IIpockypinoi M. O.,
Yyxukoa B.1., Jlyksnenka O. /l., Pagionosoi 1.,
Ocayn A., UYanooi B., Baxosmu I M,
Uyns O. M., Typcekoro 1. B. Ta inmmux. IIpore, B
Oimpmocti  myOmikamiii  AOMiHYye  BHUBYEHHS
JIOCBIly OKPEeMHX €BPOMEHCHKHX Ta IHIIUX
€KOHOMIYHO pO3BHHEHHX KpaiH CBITY MmIOIO
(opMyBaHHS 1 PO3BUTKY KPEaTHBHOI €KOHOMIKH
Ta KpEeaTWBHUX IHAYCTpiA. Y 3B’SA3Ky 3 IHM
noTpeOyIOTh MOAANBIIOTO BHBYEHHS ITHUTAHHS
JiSUTBHOCTI KpeaTHUBHUX KJIacTepiB Ta
y3arajabHEHHS KOHIICNITYaJIbHUX OCHOB
KJIaCTepHU3allil KpeaTUBHOTO Oi3HECY.

Buxknan OCHOBHOTO MarepiaJy.
OCHOBHOIO epeyMOBOIO (hopmyBaHHS
KpEaTUBHHUX 1HIYCTPiId y CBiTi CTalM CYCHiJIbHI
MaciiTaObHi TpaHcdopmallii, mo BiOyBaauCs Ha
mouatky XXI cTomiTTs BHACTIIOK 3MiHU €MOX —
MEPEeXOIy BiI IHAYCTPIaJbHOTO THITY PO3BUTKY
bi (o) MOCTiHIYCTPialIbHOTO, 3YMOBIIEHOTO
(iHAaHCOBUMH Ta EKOHOMIYHHMH KpH3aMH i
JUHAMIYHAM PO3BUTKOM IU(GPOBUX TEXHOJOTIH.
B meit mepion momiTHO TModYana 3pocTaTd POIb
KyJIBTYpPHUX 1HIYCTPill SIK TOTYXKHOTO pecypcy
Ta AHTUKPH30BOTO 3aco0y PO3BUTKY HOBOTO
CYCIIJILCTBA, 0A30BAHOTO HA CMMOI03i IHTEJICKTY
(TanmanTy), iHHOBAIIM Ta TexHONOTIH. BinOynucs
CYTTEBI 3MiHM Yy (YHKIIOHYBaHHI KyJIbTYPHHX
IHAYCTpii 32 paxyHOK BHKOPHUCTaHHSI Tporpe-
CUBHUX 1imed y cdepi Macmelia, TOJIOBHUM
(GakTOpoM PpO3BUTKY SIKMX CTalld HECTaH-
JIAPTHICTh, HEKOIIHOBAaHICT Ta HOBITHICTh
KyJbTypHOTO  PO3BUTKY, T.0. KpEaTHUBHICTbH
[2,c.23]. KpearuBHi iHIyCTpil BBaXKAIOTHCSI
(heHOMEHOM MOCTiHIYCTpiaTbHOL eToXH,
OCKUIBKM 1X TOSBa Ta PO3BUTOK CHPHSIIH
BUPIIICHHIO BAXIWBUX COIIabHO-€KOHOMIYHHX
mpoOyieM: MacoBOro 0e3poO0iTTS Yy  KOJHUCh
MPOMUCIIOBUX paioHax, JAerpajaiii po3BUTKY
MICBKUX IIOCEJIEeHb, HEBIOPSAKOBAHOI Mirparii
pobouoi cunmm Ta iH. PO3BUTOK KpeaTHBHHX
IHAYCTpiif CTaB OJHUM 13 TOJIOBHUX iHCTPYMEHTIB
€KOHOMIYHOTO BiJIPOJIKEHHS MICBKHUX
arjoMepariiii 3a J0mOMOro 3aco0iB KYJIbTYpH
Ta TBOPYOCTI.

OpranizaiiiHo KpeaTMBHHH Oi3HEC IOYaB
po3BuBaTHCS y (opMi Mamux Ta CepemHix
HiANPUEMCTB,  PO3TALIOBAHMX Ha  CHUIBHIH
TEpUTOpii 1 BXKE CHOTOJHI Ha0yBae 3HAYHHUX
pO3MipiB Ta BaroMocTi B EKOHOMIYHOMY i
couianbHOMYy OKHUTTI KpaiH. Tak, Ha AyMKy
ronoBu Alibaba Group /Ixexka Ma, skmo 3a
ocranai 30 pokiB Oinmg 6%  kommaHiit
KOPUCTYBAIIUCS TlepeBaraMu riodanmizaiii, To B
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HactynHi 30 pokiB sk MiHiMyM 60 % wmanmux
0i3HeCiB cTaHyTh TiIo0atpbHUMU [1].

OpHi€r0 3 NPUYHMH TIIOOATBHOCTI Majoro
0i3Hecy € aKkTWBi3alis 1 MacIITaOHICTh PO3BUTKY
IHTENIEKTYaJIbHOTO Pecypcy, TBOPYOi AisLTBHOCTI
JoNe BHACTINOK 3pPOCTAaHHS PIBHSA IX OCBITH,
3MiH y CTPYKTYpi CITO’)KWBaHHS Ta 3aHATOCTI, IO
3yMOBHIO TOTpedy y (GopMyBaHHI HOBOTO
PUHKOBOTO CETMEHTYy KpEeaTHBHOI MPOAYKIIii,
MPENICTABICHOTO y  OLmbIIoOCcTi  Cy0’€KTaMu
Mmanoro 6i3Hecy. Tak, y 2016 pomi y TBopuoMy i
KpeaTHBHOMY  CekTopax  ekoHomiku  €C
HamugyBanocst 10645 miampuemctB (3,4 % Bin
3arajibHOi KINBKOCTI y cdepi cepsicy), 3 SKUX
94,2 % - e MIKpOMiANPUEMCTBA 3 YHCEIBHICTIO
menire 10 ocib, ne Oyno 3aiiusaTo 31,5 % ociO.
Yactka Benmumkoro Oi3Hecy 'y  KpeaTHBHiH
iHgycTpii ctanoBmia Besoro 0,2 % Bij 3araiabpHOT
KUIBKOCTI MiIpHeMCTB [9].

VY 3B’3Ky 3 MOSIBOIO HOBITHIX HU(POBHX
TEXHOJOTIM, Ha PHHKAaX KPEaTUBHOI MPOAYKIIii
CBOTOJIHI ~ CITOCTEPIraeThCsl HOBHHA  TBOPYHUI
MEPepO3NOIiI, CYyTHICTh SKOTO TIOISTAE B TOMY,
o JIOAM MAaloTh Oa)KaHHS BHPA3UTH CBIiH
TBOPYMH TIOTEHIIa]l B KPEaTHBHUX PHHKOBHX
npoaykrax. J{is mporo iM moTpiOHE MeBHE Micle
(3aMKHyTa TEpUTOpis), 1€ BOHH 3MOXYTh
TBOPUTH Y B3aEMOJII MK CO0O, 00’€THABIIN
HEoOXiMHI JJIs 1BOro pecypcu. Tak BHHHUKIA
norpeba y (opMyBaHHI KpeaTHBHOIO KiacTepa
K HE3aJIeKHOTO MPOJAYKTHBHOTO CEpeOBHUINA
(micust), mo 00’exHyBayio O Ha CBOIH TEpUTOPIl
TBOPYO OPIEHTOBAaHUX MiANPUEMIIB 3 METOIO
BIJIbHOT KOMYHIKaIlii, MOKJIMBOCTI Te€HEpPYyBaHHS
HOBUX iIell Ta CTBOPEHHSI KPEaTHBHOI MPOIYKIIT,
K  KYJIbTYpHOTO TpPOXYKTY 3a  PaxyHOK
MOETHAHHS TEXHIYHUX 1HHOBAIlid, TBOPYOCTI Ta

HiIPUEMHHLITBA.
[losiBa KpeaTMBHMX KJIAacTEpiB y CBITi
Takok  Oynga  3yMmMoOBIeHa  HEOOXIiIHICTIO

NPEICTABICHH JIIOJbMH TBOPUUX Mpodeciil mis
OIMPOKOTO  OTJISIy  CBOET  TponykKmii i
30CepeKEeHHS ii B JOCTYITHOMY JUISL CTIO)KUBAiB
micii. Cepen Takux 0ci0 croyaTky —Oyiu
XYJIO)KHUKH, 3TOJIOM JI0 SIKHX TPUETHATUCS
KIHOMHTIII, IM3aliHepH, My3UKAHTH, KYPHATICTH.
VY 3B’M3Ky 3 OHUM, IS TaKAX MOTPeO movaid
PO3TIIAIATHCS TTYCT1, 3aKHHYTI OY/IiBJII KOJHIITHIX
MPOMHCIIOBUX 30H qK HEBUKOPHUCTaHI
OpUMIlIEHHs, 10 mepedyBanu y MpPHUBATHIN
BlacHOCTl. BHaciHiok  CHuibHOI  B3aeMOIl
YYaCHHMKIB TBOPYOTO HpOLECY Ta HEOOMEKEHOT0
JUIA TBOPYOCTI vacy, (opmyBainocsi koMpopTHE

cepeloBHIE AN CHIUIKyBaHHS,  poOOTH,
TCHEpPYBaHHS CHUIBHUX 11ed. 3a HaJlIeXHOI
OIATPUMKHA  MiCLIEBOi BJIagM Taki TepUTOPil

TBOpPYOI'O eraTHBi?;My CTalOTh CKJIAJOBHUMH
MICBKOI 1HPPACTPYKTYPH 1 I[IKABUMHU 00’ €KTaMHU
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CHIBHOTO AOCTYIY AJISl TYPUCTIB, SIK 1€ OyJ0 y
cBill yac y BenukoOpuranii. [lineru Ha openay,
HaJaHHs JOCTYIHHX KpPEAWTIB Ha PO3BUTOK Ta
BJIaCHE  IHBECTYBaHHS  KOIITIB  MICIIEBHX
OrO/KETiB Ha PO3BUTOK KPEaTUBHHX KIIACTEPiB —
Ile HeMOBHUU TMepemiK Ti€i JOMOMOTH, SKY
CIPOMO’KHA HaJlaBaTH MICIIEBa Baja Ha MicuAx
CTBOPEHHS TAaKUX KPEATUBHUX 30H.

HeoOxigHo 3a3HayuMTH, 10 KOHIIEILIS
PO3BUTKY KpEaTWBHUX KIIACTEpiB 0azyeTbcs Ha
3aranpHii  Teopii  Kjactepmsaiii  Oi3Hecy,
PO3POOHHKOM SKOT BBaXAIOTh AMEPHUKAHCHKOTO
ekoHomicta Maiikma Iloprepa, skoMy HaJIeXHUTh
BU3HAUEHHS CYTHOCTI «Oi3Hec-KiacTepy» SK
KOHIICHTpaIlii 3a reorpadiyHol0  03HAKOKO
B3a€EMOIIOB’A3aHUX MDK  CO0OI0  KOMIIaHiH,
CIeMiani30BaHNX MOCTAYILHUKIB y KPeaTHBHUX
rajmy3fx, I[OCTa4ajJbHUKIB  Mochyr,  (ipm
CYMDKHHX TajJy3ed Ta MOB’S3aHUX IHCTHUTYLIH B
KOHKPETHHX rajyssx, AKi OJIHOYaCHO
KOHKYPYIOTb 1 CITiBITPAITFOIOTH MixK co0oro [11].

Came K MNOHATTA «KPEATHUBHUM KIllacTep»

(creative  cluster) 6ymo  chopmynboBaHe
MIPOBITHUM OPUTAHCHKUM (PaxiBIIEM, KypaTopoMm
nporpamu  FOHECKO  "Creative  Cities"

CaiimoHoM EBaHCOM SIK CIIBTOBapHCTBO TBOPYO-
30pIEHTOBaHUX MiANPUEMINB, SKi B3a€MOJIIOTH
Ha 3aMKHYTiiH Teputopii. Ilpore, Ha AyMKy
EBanca, KpeaTUBHHIA KJ1acTep BiJIPi3HSETHCS Bij
KJIACHYHOT0 KJacTepa TUM, IO JIO HOTro CKiamy
BXOJSITh HAYKOBI MapKH, Melia-IIEHTPH, a TaKOXK
HenprOyTKOBI OpraHizallii - yCTaHOBU KYJIBTYPH,
HEHTPH MHCTENTB Ta XYAOXKHUKH. KpeaTHBHI
KJIACTEpHU € JIOKAIEI0 JUIS KUTTS Ta poboTH, ae
30Cepe/KeHi  BHUPOOHWUIITBO 1  CIIO)KMBaHHS
KpeaTHBHOI MPOAYKIii (ToBapiB, pobiT i mociyr)
pazoMm 3 iX BuKOHaBIIMH. J[Dxepemamu ix
PO3BUTKY € pI3HOMaHITHICT, 1 3MiHH, IO
3a0e3rnedyoTh M YCHIIIHUA  PO3BUTOK Yy
0araToKyJIbTYpHUX MICBKAX TIOCENICHHSX, SKi
MaloTh BJIACHY MICIEBY BiMIHHICTb, ale
OJIHOYACHO IMOB'sI3aHi 13 30BHIIIHIM cBiTOM [11].

Bpurancbka nocnignuis, npodecop Jliza
e Ipompic [10] oxapakTepusyBana KpeaTuBHUN
KJacrep siK:

— wMicre, mo 00’€IHye TBOPYMX JIIOACH,
SKi MaloTh CIIJIBHI IHTEpecH 10 TOjii, ale He
00O0B'sI3KOBO B Tili camiii 00J1acTi;

— wMiclue, A€ JIIOAd, BIIHOCHMHH, imei Ta
TaJIAHTH MOXYTh JIOTIOBHIOBATH OJIHE OJIHOTO;

— CepeJIoBHIIIE, o MOEJTHYE
PI3HOMAaHITHICTb,  iHILIaTHUBY cBOOOIY
BUPaKEHHS JTyMOK (TIOTJISIIIIB);

— TIOTYXHI, BIIKPUTI Ta OCTIHHO MiHJIUB1
MepexXi, 0 MiATPUMYIOTh  IHJMBIIyalbHY
VHIKQJIBHICTh T4 1IGHTHYHICTb.

abo
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Takoro x € nymka Piwapma ®nopinu
(Richard Florida) [13] Ta Hika Knigprona (Nik
Clifton) [7] u0A0 TONOBHOTO BIUIMBY Ha
(dopMyBaHHS Myny TBOpUMX Oi3HECiB Ha MEBHIH
TepuTopii (KpeaTUBHHUX KJIacTepiB) reorpadivyHoi
KOHIIEHTpAIl] KPeaTUBHOTO JIOACHKOTO KaIliTary
— «TBOpYMX TIpodecionainy.

OTxe, BHXOOMYM 3 [AHUX MIpPKyBaHb
MOXXHA YiTKO BH3HAUWTH KIIOYOBI (pakTopw, sKi
3a0e31evyoTh MO>KITUBOCTI CTBOpEHHS
KpPEaTUBHOTO KJACTepy, a caMe: HasBHICTb
CITITHHOT TBOPYHX MPOQECiOHAIB, X B3aEMOIIS
Ha OCHOBI CHUTBHOTO TpOdeciifHOTO iHTepecy Ta
BU3HAYEHOTO Micls iX AistmbHOCTI (mpodeciitnol
JIOKallii — TBOPYMX OKPYTiB, Xa0iB, KpeaTUBHUX
MICT TOIIO).

OcCKinbKM B pe3yNbTaTi Takoi B3aeMofil
NPOAYKYIOTBCS ~ HOBI  imei, sKki  Hajgami
MaTepializyloTbcsi B KOHKPETHI  KpeaTHBHI
npoaykTd (poOOTH, TOCIYTH), TO IIKOM
JIOT14HO, 110 Uit CHPUSTIUBOTO
(yHKITIOHYBaHHS KpeaTUBHUX KIIacTepiB
BXJIMBE 3HAUEHHS BIMIrpa€ pPUHOK, SKUH
NPEICTABICHUH KPEaTUBHUMU Ta KyJbTYPHUMH
IHIYCTpisIMH, 1 SIKIi B CBOIO 4epry, (hOpMyIOTh
MOTEHITiaT KPEeaTUBHOI €KOHOMIKH SIK OKPEMOTO
CerMeHTa HalllOHANbHOI eKoHOMikH. KpiM pHHKY,
BUpIIIATBHY pOJb IMPH CTBOPEHHI KPEaTUBHHX
KJIacTepiB  BifirpaloTh  Ie  KYyJbTYPHHIA,
reorpadiuHuil ¢GakTopu Ta TOJNITHKA OpPTaHiB
BJIQJM  PI3HUX  JIOKAJIBHUX  PIBHIB  II0JIO
(opMyBaHHS CHPHUSTIMBOTO JUIS iX PO3BUTKY
TBOPYOTO cepeIoBHIIa 3 HEOOX1JTHOIO
1HPPACTPYKTYPHOIO MiATPUMKOIO.

Bu3HavajibHUMH ~ YMHHMKAMH  YCIIiXy
TUSTTBHOCTI KPEaTHBHUX KIIACTEPIB BBAKAIOTHCS:
HasBHICTh [IIOYMX MEpeX Ta IapTHEPCTBA,;
MOTYy)XKHa iHHOBaliliHa 0aza 3 MIATPUMKOIO
HAyKOBO-IOCJIiTHOT JISIIBHOCTI, HaAsIBHICTH
pPO3BUHEHHX NPOQECiiHNX Ta KOMYHIKaIliHUX
HAaBUYOK KPEaTHBHOTO JIFOJICKKOTO KariTany [4].

KpeartuBHi kjacTepu BUHHMKAIOTH Ha
KOHKPETHHX TEPUTOPISAX BHACIIJIOK OpraHiqHOI
B3a€EMOJIIT Pi3HUX cdep: BUPOOHUUOTI, IJOICHKOT
npaii, HayKH, OCBITH, TOCIyr Ta po3Bar, II0
BU3HAYAIOTh HanpsiMu ix crieriamizarii,
NpUTaMaHHI KOHKPETHHM TepUTOpisM. B Teopii
KpEaTWBHOI KJIACTepH3allii TMPOIMOHYEThCS JIBa
MiAXOJH, MO BH3HAYAIOTH JTUHAMI3M PO3BHUTKY
KpeaTuBHHX KiacTepiB [8]:

1) «3HM3y — BBEpPX», KOJU KIOUYOBUM
¢dakTopoM  iIX  PO3BUTKY €  HasBHICTh
TaJaHOBUTHX, 1HIMIATUBHUX (HaxiBIlB, CIIIBHOTO
JUIA HUX MICIl JIOKalii Ta CHPUSTIUBOTO IS
PO3BUTKY TBOPYOCTI KPEATUBHOTO CEPEIAOBHUILA.
Toni xapaktep iX BHHUKHEHHS BBaXKa€ThCs
CIIOHTAHHUM. 3 4acoM IX JIOKaJIbHA JIsUIBHICTH
MIOIIMPIOETHCS HA OUTBII TEPUTOPIi, O CIpHSE
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MacIITaOHOCTI PO3BUTKY KpEaTHBHUX 1HAYCTpii
Ta ix riaobai3armii;

2) «3BepXy — JI0 HHU3Y», KOJH IX PO3BUTOK
HiATPUMY€ETHCSI HALlIOHATBHUMH, PETriOHaIbHUMHU
a00 MICIICBUMH OpraHaMH BIaH, sIKi BU3HAIOTH
BAYUIMBICTh X (DYHKITIOHYBaHHS, OCKIIBKH TaKi
IHCTUTYI1 CIPUSIOTH TOCSTHEHHIO CTpATEeTIdHIX
i€ PO3BUTKY EKOHOMIKH 3arajlOM.

Busuaroun 0COOIMBOCTI CTBOPCHHS
KpeaTnBHHX Kiactepis, Catimonom Eancom [11]

BU3HAUYCHO YOTHPH BUAM I1X MPOCTOPOBHX
JOKamii  (CHiTBHOT), $KI XapaKTepH3YIOTHCS
pi3HUMH BHIIaMH 3B’SI3KY, CITIBIIpAIli,

KOHKYPEHLIl Ta iAEHTHYHOCTi, MPUUOMY KOKEH
THI KPEaTUBHOTO KIIACTEPY Ma€ BJIACHUHN UiTKUN
npopine SWOT (cunbHi Ta cnaOKi CTOPOHH,
MOXJIMBOCTI 1  3arpo3u). KirouoBow — xk
OCOOJIMBICTIO IZICHTUYHOCTI KOXKHOTO OKPEMOTO
KJIacTepa € Horo TBop4a armocdepa (puc. 1).

1 - TBOpu1 poOOY1 IPOCTOPH (30HM) M1
OJTHUM J1aXxoM (MiCLIeBHIA MeialieHTp
200 PUHOK)

2 - TBOpPYI OKPYTH B MicTax (3a
BHU3HAYEHOIO a/IPECOI0)

AN

3 - perioHaNbHI KpeaTHBHI KJIACTEPH

4 - BipTyaJlbHI KJIACTEPU B MEPEXKi
Inrepuer

Puc. 1. Buou xpeamusnux xracmepis 3a ix
NPOCMOPOBOIO TOKAYIEI0
CxJtaieHo aBTOpOM 3a JkepenioM [11]

TakuM YMHOM, BHBYCHHS  ICHYIOYHX
HAYKOBUX JIyMOK IIOZI0 KOHIICNTyaJlbHUX OCHOB
(GYHKIIIOHYBaHHSI KPEaTUBHHUX KIIACTEPIiB HAIAIO
MOJMJIMBICTh BH3HAYUTH HACTYIHI TOJIOKEHHS
(dbopMyBaHHSI HOBOI MOJieNi KpeaTUBHOTO Oi3Hec-
npohisto:

1) kpeaTuBHI mianpueMcTBa eheKTHBHIIIE
PO3BHBAIOTKCS Y CHIBTOBAPUCTBI OJMH 3 OJHUM,
y MICIISIX 13 CHIIBHOKO MICIIEBOIO 1IEHTHYHICTIO i
SKi OJJHOYACHO € BiIKPUTHMH JUIS TJI00ATBHOTO
CBITY, IO 3HAYHO BIJpi3HAE IX cepea IHMIMX
MiAIpUeEMCTB. BOHH CTBOPIOIOTBCS SK y MaJHX
MiCTaX, TaK 1 riao0allbHUX IEHTpaX, SKi 3r0J0M
CTalOTh CaMOOCTaTHIMH KIJIACTepaMU TBOPYOI
aKTUBHOCTI 1 MaloTh BaroMuil BIUIMB Ha ix
COIIAJIbHO-CKOHOMIYHHH PO3BHUTOK;

2) Y KpeaTHMBHOMY CEKTOpi €KOHOMIKH
(GopMy€eThCsl HOBA I[IHHICTD, KOJIM Ha CTBOPCHHS
Ta  MOIIMPEHHS  KPEaTHMBHOI'O  MPOJYKTY
CIPSIMOBY€ETBLCS B3aEMOJIISl TEXHIUHUX 1HHOBAIIIH,
TBOPYOi aKTUBHOCTI Ta Oi3HEC-TIiIIPHEMHHUIITBA.

ISSN 2518-167X

Taki miANpreEMCTBa MalOTh MOKJIMBICTH OYTH
THYYKAMH 1 WIBHJKO aJanTyBaTHUCS 0 3MiH

30BHIIIHBOTO Cepe/IoBHIIIA, BiJI 40ro
3alIe)KaTUMYTh X  pemyTallis, HaBUYKH Ta
Openny;

3) OCHOBHHMM CTpaTeriyHuM 3aBIaHHSIM
KpEaTHUBHOTO CEKTOPY €KOHOMIKH € 00’€IHaHHS
pecypciB Ta rpyImyBaHHS IiAMPHEMCTB Y MEPEXKi,
KJIacTepH, KpeaTHBHI KBapTadd Ta IHIII BHUIH
MMapTHEPCTBA, IO CIpHUsA€ OUTBIT MacmTaOHIN
€KOHOMIi Pi3HUX BHIIB PeCypCiB;

4) 3a CBOIM CTPYKTYPHHM HAaIllOBHEHHSIM
Ta 30BHIMIHBOIO 1H(PACTPYKTYPOIO KpeaTHBHI
Kjactepu 00 €qHYIOTh pi3HI 3a HampsMOM Ta
chepamMy AiSTBHOCTI MiANPUEMCTBA, YCTAaHOBH,
TBOpYi Mmiat(opmMu, MaliTaHYNKN 1 TATAHOBUTHX
Jo/iel, 110 € OCHOBOIO CTBOPEHHSI KPEaTUBHHX
MICT, JI€ CIIO)KHBA€ThCI 1  BHPOOISIETHCS
KpeaTWBHa NPONYKIifA, a IX eKcTepHalbHa
B3aeMOJisl crpusie  (pOpMyBaHHIO  370POBOTO
KOHKYPEHTHOTO Oi3HEeC-CepeIOBHINA;

5) KpeaTWBHI  KJIacTepd  BHU3HAYAIOTH
HOBUH BEKTOp pPO3BUTKY CHCTEMH OCBITH,
3a0e3rnedyloTh  (OpPMyBaHHSI HOBOi  SIKOCTI
JIOJICBKUX PECYpCiB 3 KPUTHYHUM MHCIICHHSM,
THYYKHM JIO TEXHOJIOTIYHHUX 3MiH Ta MOTEHIIIaTy
KpPEaTHBHOTO JIFOJICBKOTO KaIiTaly, CIPHSIOTH
npodeciiHOMy PO3BUTKY Ta peaji3allii TaJaHTiB.

BucnoBku. KiacrepHi yTBOpeHHS B
KpEeaTuBHI eKOHOMIIl € e(EeKTHBHUM 3aco000M
KOMyHiKalii Ta (OpMOIO CIIiBIpalli TBOPYHX
JIIOJICH, MICIIeM TeHepallii KpeaTMBHUX ifeH, sKi
3HaXOJATh CBOE BTUICHHS y HOBHX JUISI PUHKY
KpeaTWBHUX MPOAYKTax 1 mociyrax. Maroun

HaJIeKHUT piBeHb iH(pacTpyKTypHOTO
3a0e3eYeHHs 1 BIAHOI MiITPUMKH, BOHU IyXKe
CTPIMKO 3pOCTAalOTh 1 CTalOTh T'OJIOBHUMH
ocepeskaMH  PO3BUTKY  HOBHUX  CETMEHTIB

MicleBUX (perioOHaTbHHX) PHUHKIB.

Micta Ta perioHH, 3aBASKH KJIacTEpHii
KpeaTuBizalii, OTPUMYIOTb psJI IepeBar s
BJACHOTO  PO3BHUTKY. 30KpeMa, PO3BHTOK
KpPEaTUBHHUX KJIACTEPIB CIIPUSE TBOPUUM ITFOJISIM
MEPETBOPUTU CBOE X001 y BIACHY CIpaBy, sKa
NpUHOCHUTHME 1M NpHOYTOK, a Mmicty —
HAJXOJKCHHs TOAATKIB BiJ TBOPYOro Oi3HeECy.
Micta nepeTBOPIOIOTECS Y BIJKPUTI KpeaTHBHI
30HH, CHPHSITIMBI Ui (OPMYBaHHS TBOPUYOTO
MOJIOIIPKHOT'O MOTEHIIiaTy, JIe  3pocTae
rpoMajicbka aKTHBHICTb MOJIOZI Ta ii y4acTh B
peamizamii TBOpYMX, CHUIBHMX 3 MICIIEBOIO
BJIaJI0I0 MPOEKTIB, CIPSIMOBAHUX Ha COLIaJbHO-
E€KOHOMIUHMI po3BUTOK MicT. Lle, B cBOIO uepry,
BIUINBAE HA 3pOCTaHHA piBHSA  3alHATOCTI
MICIIEBOIO  HaceJeHHS  Ta  TOKpaIIeHHs
KPUMIHOTE€HHOI CUTYyaulii Ha JaHUX TEPUTOPISX.
KpiMm TOrO, MicTa OTpUMYIOTH HOBY Cy4acHy
iH}pacTpyKTypy, HAIOBHEHY TBOPYMMH BHIaMU
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MiANPUEMHULITBA: IU3alH-CTYIisIMH, TalepesMH, PO3BUTKY KPEaTUBHOI 1HIYCTpii SIK BaroMoro 3a
TBOPYMMH MaMCTEpHSIMH, apT-Kade, eKCIepH- EeKOHOMIYHHM 3MICTOM CEKTOpY HallioHaJbHOI
MEHTaTbHUMH MalTaHYKaMHu TOIIO, EKOHOMIKH.
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Brand diagnostic is an inseparable part of the activities belonging to the area
of marketing management as brand management is one of the important
duties of the marketing department. Actually brands are a direct consequence
of the target marketing and the strategy of product differentiation of every
company. Diagnosing brands is a very complex and sophisticated task for
smaller companies which do not have sufficient financial resources to
commission a research to marketing consultancy for diagnosing their brands

brand diagnostic components,
brand valuation models

and using the diagnostic results to develop improvements.
For this reason the main goals of this paper are:

— to conduct a preview of the concepts and research about the essence and
appropriate components of a model for brand diagnostic and
— to suggest a structural model composed by a set of indicators for brand
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diagnostic with the appropriate research methods and metrics.

Introduction. Brand diagnostic is an
inseparable part of the activities belonging to the
area of marketing management as brand
management is one of the important duties of the
marketing department. Actually brands are a direct
consequence of the target marketing and the
strategy of product differentiation of every
company. Marketers should understand the deep
nature of the term “brand” for designing, promoting
and developing the company or product identity as
the brand is not only registered trade mark but also
associations, consumer emotions, attitudes and
values. Although strong brands can fix the product
performance perception and are able to create the
biggest margin (Kotler and Keller, 2009), not all
entrepreneurs are aware of the brand significance,
especially owners and managers of small
companies.

Diagnosing brands is a very complex and
sophisticated task for smaller companies which
do not have enough capacity- knowledge for
conducting self-diagnosing and/or financial
resources to commission a research to marketing
consultancy for diagnosing their brands and using
the diagnostic results to develop improvements.

There is a plenty of brand research focused
predominantly on brand equity (Aaker, 1996;
Keller, K. 2002; Kapferer, J.N., 2004), brand
image (Kapferer, J.N. 1963; King, S. 1984;
Meenaghan, T 1995; Holt,D.2004), brand
awareness and brand loyalty (Calderon, H.,
Cervera, A.& Molla, A. 1997), brand value (Kim

and Kim,2005; Wang,J.F.2004; Yu,C.L. and
Zhao,P.2003; Dagustany, Buchory & Satya,
2014;  Huang, 2015) brand  meaning
(Murphy, J. 1992), but there is not much theory
and research on brand diagnostic framework or
model and its components. From conceptual view
point the academic literature does not offer a
clear model for conduction of such research but
there are a couple of models and ideas on brand
performance. Many authors have conducted
studies on consumer- based brand research.
Therefore for the purposes of this paper a number
of different research models and findings were
examined to ensure that a wide range of possible
and reliable research constructs are captured for
designing an integrated framework for brand
diagnostic. It is known, that there are three
options for brand valuation: it can be carried out
either based on asset-based perspective or
customer based perspective but as a combination
of both approaches as well. The author’s main
aim is to construct a framework for brand
diagnostic ~ that combines  predominantly
indicators from customer-based perspective.

The basic idea is that the brand diagnostic
is a complex phenomenon part of which is to be
examined through consumer-based surveys
collecting primary data and other part is to be
examined and measured through industry data,
desk research and all kind of secondary data
analysis and synthesis.

The main goals of this conceptual paper are:
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— to conduct a preview of the concepts
and research about the essence and appropriate
components of a model for brand diagnostic and

— to suggest a structural framework
composed by various indicators for brand diagnostic
with appropriate research methods and metrics.

The present paper focuses on developing a
structural model for brand diagnostic as a basis
for taking marketing decisions for various
marketing activities, namely:

— developing a strategy for strengthening
the brand

— developing a strategy for re-branding

— developing a marketing strategy for
gaining new marketing competitive advantage

— for extending the brand line and the
brand portfolio etc.

Literature review. A big variety of
academic papers are concerned with similar
topics but there is little applied research with
conducted brand diagnostic. The basic models
investigated and used as fundamentals of our
Brand Diagnostic FRamework (BDF) are the
Aaker’s brand equity model (1996), ‘“the
Consumer-based Brand Performance Metrics”
(Lehmann et al., 2008) and on third place, two
widely used commercial brand assessing
approaches for additional measures in our brand
diagnostic model were reviewed: 1.Young and
Rubicam’s Brand Asset Valuator (BAV) which
originally measured four principle dimensions
(Young and Rubicam,2012; Sasikala, 2013):
Relevance,  Differentiation,  Esteem  and
Knowledge. BAV is one of the research
programs on branding which includes data from
100 000 consumer interviews from 32 countries.
The research programe collects information on
more than 13000 brands providing up to
56 different scales and dimensions of consumer
perception (Young and Rubicam,2012). The
meaning of the four pillars for analyzing the
brand assets is: differentiation is a brand feature
that makes the brand unique and different from
the market competitors. Relevance is a
characteristic which reflects how the brand
resonates with target market or with other words
this is the “personal appropriateness” with the
brand. The third pillar in the BAV is the esteem
which is related to the consumer esteem to the
brand, consisted of quality perception and
popularity of the brand. The fourth pillar is the
knowledge about the brand egg. what the
consumers know about the brand and how they
understand it. Brand analysis of a brand’s pillar
pattern across different countries compared with
other brands within the same countries can really
enhance strategic decision-making with regard to
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global brand development. In addition, BAV’s
assessment of common brand meanings is
important for global development.

Without any doubt it is a reliable
instrument for assessing the brand value but our
goal with this paper is to construct an instrument
for broader assessment, not only for brand value
assessment. For this reason the Research
International’s Equity Engine was reviewed as
well which describes a structural model involving
five constructs: Authority (Heritage, Trust, and
Innovativeness); Identification (Bonding, Caring
and Nostalgia); Approval (Prestige,
Acceptability, Endorsement); Attitude and
Performance (1996). All these constructs are in
fact qualitative indicators as they are assessing
mainly attitudinal characteristics. We take in
consideration that Fournier (1998), Keller (2002,
2008), and Keller and Lehmann (2003) suggest
that  consumer-based  brand  performance
measures can be classified broadly into five
principal categories: Awareness, Associations
(i.e., image and beliefs), Attitudes, Attachment
(i.e., loyalty), and Activity (e.g., purchase,
consumption, and word of mouth) and as a result
this model is with broader meaning as it is
measuring a quantitative category of the brand as
well- Activity (the purchase and consumption).

At the same time we accept the meaning of
brand value that it is generated by series of
multidimensional assets which interact in a
complex way (Calderon et al., 1997): loyalty;
awareness; perceived quality; and identity. When
composing the Brand Diagnostic Framework we
included aspects of each of the five principal
categories of customer mind-set identified by these
authors. According to Yohn (2012) who is
describing the process, brand diagnostic is a
diagnostic evaluation of the brand in order to assess
its current strengths and to identify opportunities for
brand-building and growth. It involves auditing and
analyzing the brand through 3 critical lenses:
customers, context and company.

— Customers: by segmenting customers
and identifying primary segments’ needs, wants,
usage occasions, and drivers of purchase and re-
purchase and by determining how your brand is
perceived on these dimensions (opp.cit.,2012).

— Company: understanding the current
state of the brand and the business by evaluating
company’s  existing products/services and
assessing company’s current capabilities, assets,
and resources (human, financial, etc.) and
identifying underleveraged ones and evaluating
the current brand strategy and how it is use.
Based on the learnings from these three areas of
investigation is conducted a S.W.O.T. analysis on
the objective of achieving — or sustaining — a
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leadership position in your category. In fact
according to Yohn (2012) the outcomes of the
S.W.O.T serve as a diagnosis of the brand today
but on our opinion there are many other brand
related characteristics to be included and
evaluated for the purposes of such diagnostic
research. We think that there is one other
important indicator that must be included in the
brand diagnostic model and namely “Brand
interactivity” as it is related to the ability of the
brand to actively communicate with its customers
and consumers online and in real time. The
operationalization of this newly added indicator
goes through the web metrics including activities
in social media (Table 1).

— Context: On our opinion we have the
reason not to include the component “context” in the
model as it is a needed preliminary analysis before
conducting the brand diagnostic for a particular
company. It is understandable that the macro-
environment is important and we have to analyze
and understand macro environmental factors on
initial stage such as the economic climate, cultural
influences and social trends and determine how they
impact the brand perceptions but not to include it
formally in the structured model.

A proposed Brand Diagnostic
Framework (BDF). As mentioned above the
presented structural model integrates some of the
brand performance constructs included in other
models and ideas for assessing the brand
performance. The main question about marketing
effectiveness is how to measure it beyond the
sales metrics. How can we manage what we can
not measure? How can we measure the value of
investments that are not directly linked to return
on investment in marketing activities? The
proposed framework for brand diagnostic is
trying to help marketers in smaller businesses to
assess their brand performance and to discover
opportunities for brand growth.

The model includes 10 indicators
regarding the diagnosing, the suitable research
methods for gathering the primary and secondary
data, the information sources, the applicable
scaling and metrics for measuring the marketing
effectiveness (see Table 1). The proposed Brand
Diagnostic Model has the important task to
facilitate integration of all brand knowledge and
information in one analytical instrument which
can help the company in its strategic and
operational marketing as it combines qualitative
and quantitative research  methods and
approaches.
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Nowadays the markets are so complicated
and unpredictable, so the companies must bear in
mind the complexity of the brand characteristics.
It is known that branding research has primarily
focused on a single country— the U.S and often in
a single category. Lehman, Keller and Farley
(Lehman et al, 2008) examine consumers in two
important but different settings, the U.S. and
China, across three categories in two studies.
Given cultural differences across countries and
consumer behavior variation across categories, it
is not clear that the relevant measures and
dimensions for brand metrics will be the same,
much less be linked together in the same way,
across disparate markets and distinct categories
(opp.cit., 2008).

As prior research in branding of Bottomley
and Holden (2001) revealed that the relative
impact of each of the components of the brand
extentions varied by brand and culture, in our
BDM is included an indicator “brand architecture
and impact”. Our BDF includes a component
“Internal Customer Perception of Brand” as
strong brands are supported by the employees’
behavior and appraisal and have strong impact on
recruits (Knox and Freeman, 2006; Maxwell and
Knox, 2009; Oladipo et al, 2013). The BDF can
be improved in future by testing the effects of the
distinct model components but for every
company it is crucial to implement such type of
brand diagnostic.

Conclusions. The analytical information
from the Brand Diagnostic Framework can build
a solid base for strategic marketing decisions of
the company and namely for developing a
marketing strategy:

— for gaining new competitive advantage
of the company;

— for extending the brand line and the
brand portfolio by entering a totally new product
category;

— for improving the internal marketing by
development of programs for turning the
employees in strong supporters;

— for improving the brand interactivity
and the brand visual identity;

Further work in this subject area can be a
development of an Index of Brand Diagnostic
where the integration of the various indicators
will be on a higher level.

The Brand Diagnostic Framework can be
extended and improved by testing the effects of
the distinct model components on different
markets and industries but for every company it
is crucial to implement such type of brand
diagnostic as it is a kind of brand monitoring.
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Table 1. Brand Diagnostic Framework (BDF) Components
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Brand Diagnostic Constructs

Research methods and information

sources

Metrics and scaling and metrics
(where applicable)

1.Brand Portfolio Analysis:
evaluate the products of the
company according to Boston
Consulting Group matrix

Market  data  analysis,
information, sales data analysis,

industry

market share (%), market growth
rate

2.Competitive position: main
competitors (max. three): direct

Industry data, syndicated research,
statistical data analysis, field survey,

ordinal scales, perceptual map
for both brands, semantic

of the brand and the brand
extentions from the perspective
of the theory of Product Life
Cycle

comparison based on the|Delphi method, online research, differential for both brands
features/attributes  of  their

business model and the

brands’;

3. Brand architecture and|Company and market data, web site|Impact on brand ratings of the
impact: Branding Approach |analysis, promotional materials review, |brand extentions (hotizontal and
and current Brand architecture |sales data, categorial extrentions) in
analysis and assessment different countries

4. Brand Life Cycle: Analysis|Company data, sales data analysis,|sales volume, market share,

syndicated research, field survey; web
site analysis;

number of lost clients; number of
newly attracted clients

5. Consumer Profiling with
regard to consumer behavior
(level of satisfaction, attitude to
brand, activities etc.)

survey data, information from database,
CRM data analysis (if available),sales
data analysis, audits of the brand
experiences, content analysis of social
media posts; consumer videos

Likert scale (level of
satisfaction), satisfaction index,
frequency of purchases, CLTV
(Customer life time value)

6. Brand
identity/differentiation:
according to Aaker’s Brand
Identity Model

Consumer  surveys data- mistery
shopping, interviews, focus groups,
database information analysis, content
analysis of social media posts,
comments, consumer videos, blogs

Consumer perceptions, brand
values, emotions, concerns;

Likert scale and other attitudinal
scales, Gutmann scale, ordinal

scale;

7. Brand’s online interactivity:
Website
Social media/content marketing

1.Information from Analytics system on
the web site:
2.Information  from Social media

analytics system:

— Sprout  Social: Facebook, Twitter,
LinkedIn;
— Hootsuite: Facebook, Twitter,

LinkedIn, Google Plus and more.

— Klout: Facebook, Twitter, LinkedlIn,
Google Plus and more.

— Pinreach: Pinterest

— Reachli: Pinterest

user click’s number of
keystrokes, number of scrolls,
heat maps,

nr. of posts; nr. of consumer
posts per month; nr. of shares
and likes; nr. of replies on videos
and on pictures, nr. of followers

8. Brand Visual identity:
consumer’s awareness of the
brand components

consumer  surveys about brand
differentiation, analytical review of
consumer  opinion about printed
advertising, outdoor adds, online
advertising, analysis of social media
posts;

Semantic differential, assessment
questionnaire tools, nr. of likes;
nr. of positive comments about
the logo, the brand colours, the
slogan;

9. Internal Customer Perception
of Brand

Employee Perception of the Brand;
Anonimous surveys, mistery shopper
method; consumer  surveys about
service quality and client-staff relations;

Likert and Gutman scales;
Perceptual map of 3 main
competitors;  brand  image’s
impact on recruits, level of brand
appraisal by employees; nr. of
brand references by employees

10. Brand
opportunities

extention

variances based on the analysis of the
total brand diagnostic,

this section has to be developed
on the basis of the ready brand
diagnostic

! For instance the main competitor of amazon.com is ebay and the main differences are as follows: amazon.com
has a normal retailing model of business and ebay- auction model of retailing etc;
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In the given article the need for marketing research in the development of the
insurance market in Uzbekistan and the benefits of using CRM (Customer
Relationship Management) in the development of insurance relations are
discussed. Recommendations to increase the activity of enterprises and
organizations in establishing insurance relations are given. Also the problems
connected with adjustment in the country of insurance activity, a level of
readiness of the enterprises to new insurance services are in full disclosure.
This article was prepared by the author on the basis of data provided by
international insurance organizations. Taking this into account, in recent
years, our country has paid special attention to the development of insurance.
Especially conducting effective marketing research is a key method for
determining the future development of our insurance market. In turn, it is
extremely important to choose the most rational methods and methods of
marketing research. In our opinion, based on market research in the insurance
market, it is possible to expand the market segment of the insurance company
on the basis of a thorough market analysis using scientifically based methods
and methodologies, thereby increasing its revenues and defining its future
development strategy.

BBenenue. B PecnyOmmke VY30exucran
Hapsity ¢ (UHAHCOBBIMH  WHCTHUTYTaMH,
00ecTeYrBalONIMMHU  YITyUYIIEHHUsI YPOBHS KH3HH
HaceJIeHWsl, UX (UHAHCOBOI'O ONaromojydust H
COLIMAITLHO-3KOHOMHYECKOTO pa3BUTHS
ob1ecTBa, CBOCOOPa3HO TAKXKE POJb CTPAXOBOU
nestenbHOCTH. [lo pa3BUTHIO HOBBIX BHJIOB
CTPaxXOBBIX YCIIYT MPHUOPUTETHOE HAIIPABIICHUEM,
KOTOpOE BBIPKAET «... paclIMpeHHe o0BEMa
CTPaxOBBIX, JIM3UHTOBBIX M JPYTUX (PUHAHCOBBIX
yCIIyr 3a CY4€T BHEJPEHUS WX HOBBIX BHUJIOB U
TIOBBIIIICHUS WX Ka4eCcTBa, a TaK)Ke MPUBJICUSHUS
KanuTtana ¥ pa3BUTHs (HOHIIOBOTO pBHIHKA, KaK
IbTEPHATUBHOIO HMCTOYHHKA B pPa3MEIICHUH
CBOOOTHBIX pecypcos TIPEITPUITUH,
(DMHAHCOBBIX yUPEXK/ICHHUI H HACEICHHS HMeeT
Oompimoe 3HaueHue B CTpareru JEHCTBHHA O
MATH TPUOPUTETHBIM HANpPaBICHUSIM Pa3BUTHS
Pecniy6muku  V36ekuctan mHa 2017-2021 romsr,
yTBepxkaA€HHOE YKa3oM IIpesunenta Pecrybnuku
ot 7 ¢epanst 2017 rona.

! Va3 Ipesunenta PY3 ot 07.02.2017 r. N VII1-4947
«Ctparerus JOEHUCTBUH MO NATH TNPUOPUTETHHIM
HAIpaBJICHUSAM pa3BUTHsA PecmyOnuku Y30ekucraH B

CrpaxoBanue - o0ecriednBaeT (PUHAHCOBYIO
3alATY OT Pa3IWYHBIX HECYACTHBIX CIIy4acs.
HNmenno MIO3TOMY HU3y4YECHHE CTPaxoBOM
JIeATeNIbHOCTH, MIPEAOCTaBICHNE Pa3INYHbIE HOBBIE
BUJIBI YCIIYT, 00ECTIEYeHUE 3aUTHI OT HECYACTHBIX
CITy4yaeB OMpe/IeNisieT aKTyalbHOCTb TEMBI.

B  ycnoBusx  yCTOWYMBOIO  pa3BHUTHSA
9KOHOMHKH PECHyONMKH TaKKe Ha0IoaaeTcs
OBICTPBIN POCT CTPaxOBOTO pbIHKA. B cTpykType
(¢uHaHCOBON MHQPACTPYKTYphl HAllEd CTpaHbI
J0OpOBONBHOE M 00s3aTElIbHOE CTpPaxOBaHHUE
nMeeT cBoe MecTo. [IpuHNMas BO BHUMaHUE 3TO,
MocJelHIe TOAbl Hallla CTpaHa yJIensieT ocoboe
BHUMAaHUE Pa3BUTUIO cTpaxoBaHui. OcoOeHHO
npoBeneHHe  3(PPEKTUBHBIX ~ MapKETHHIOBBIX
WCCIEIOBAHUN  SIBIIAIOTCA ~ KJIIOYEBOM  METOJ
ompeaeneHuss Oyaymiero pa3BUTHA  HAIIETo
CTPaxoOBOTO pBIHKA. B cBOIO ouepens, KpaiiHe
BOXHO BBIOpaTh HamOoJiee  palMOHAJIbHBIE
METO/TBI u METO/TBI MapKETHHTOBBIX
WCCIIEIOBAHUNA. DTO, TPEXJIE BCETO, 3aBHCUT OT
MPaBUJIBHOTO ~ OMpENENIEHUs] IeTd H 33134
WCCIIEIOBAHMSA, UCXO/S U3 HCCIIETyeMOro YPOBHS
Pa3BUTHUS U MIEPCTIEKTUBHI PHIHKA.

Pesynbratel nccinenopanus. [lo Hamemy
MHEHHUIO, HCXOAs u3 MapKETHUHTOBBIX
HCCIIEIOBAaHUHA Ha CTPAaXxOBOM pBIHKE, MOXKHO

2017-2021 ropmax», Ilpunoxenue 1 k. COOpHHK ACIIIDHTE MOHT KA TDAXOBOI
3aKOHOJATENHLHBIX aKkTOB, 7 ¢eBpains 2017 romga paciivp cerme p CTpaxoso
https://ws-conference.com/webofscholar 2(20), Vol.3, February 2018 17



Web of Scholar

KOMIIaHUM Ha OCHOBE TILNATEIBHOTO aHajIh3a
pBIHKa C TIOMOLIbIO HAyYHO OOOCHOBAHHBIX
METO/IOB U METOJIOJIOTHI, TEM CaMbIM YBEINYHB
CBOM JOXOAbl U OIpPEIEeTUB CBOIO OyAyIIyIO
CTpaTEeTHIO Pa3BUTHUSI.

Jlotst 3TOr0 BaM
OCYILECTBIISITH CIEAYIOIIEE:

— ONpelNesUTh BHIBl CTPAaXOBBIX YCIYT
PBIHOYHOTO CIIpOca U MaciuTad phIHKa;

— BBIABJICHHE (AKTOPOB, BIMSIOUIMX Ha
00BEMBI PHIHKA;

—  HWACHTH()UKAIINS
KJIMEHTOB HOBBIX MPOJYKTOB;

— pasleneHue MOTCHLUHUAIbHBIX KJINEHTOB
Ha IPUOPUTETHBIE TPYIIIIHI;

— ompeJlelieHHe MeXaHW3Ma MOTHBAlIWH,
KOTODPBIM 3acTaBsieT KJIMEHTOB MNpHOOpeTaTh
CTPaxOBBI€ MPOIYKTHI.

Meroznonorusi IpoBeACHHS MAapKETHHIOBBIX
UCCIICIOBAaHUIT B OCHOBHOM OpPHEHTHUPOBaHA Ha
cOOp NEepBUYHBIX M BTOPUYHBIX JaHHBIX B
OKOHOMUYECKOH JIUTEpaType H B HWHTEPHET-
pecypcax oOBsIBJICHHBIC B TIOCTICAHEE BPEMSL.

Ilo ouneHkaMm 3amajHbIX  JKCIEPTOB,
OrO/KeT Ha MAapKETHHIOBbIC HCCIEJOBAaHUS B
MociieIHNe ToApl yBenuumics B 3-4 pasza. OT1o
00BEKTHBHOE TpeboBaHUeE, MOCKOJIBKY
HEBO3MOXXHO KOHBEPTHUPOBATH CYIICCTBYIOIIUE
CEJKH B SKOHOMHYECKHE LIECHHOCTH 0€3 TOYHBIX
Y TIOJIHBIX JTaHHBIX.

YroObl H3y4aThb COCTOSIHUE CTPaXOBOTO
pBIHKA, HEO00XOAWMO, NPEXIE BCEro MOHATH
norpeduTenel, MOTOMY 4YTO  MOTpeOHUTENb
JOJDKEH MOHATH, Yero OH XOYeT, YTO OH XOYeT U
o4yeMmy.

Tenepb ciiegyeT paccMOTpeTh KOHKYpPEH-
TOB. JTO HEOOXOJMMO JUIi CBOEBPEMEHHOTO
pearupoBaHusl Ha WX IUIAHBI [0 3aXBaTy JOJH
pBIHKA, KOTOPO#1 BHI BiaJieeTe.

Crparermueckuii  aHanu3
y3HaTh, B KakOM HalpaBJICHUH
COCpEIOTOYNThCS B OyAyliem, U

HEOOXOINMO

IMOTCHIMAJIbHBIX

MO3BOJISIET
cleayer
KakKoe

HaIllpaBJICHUEC  IIOCTCIICHHO IPEBpAIacTCsa B
He,[[OXO}.'[HBIfI oyar.
XOpOIHO HU3BCCTHO, 4qTo B TCOpHUHU

MapKeTHHra MPHUHATO BaXXHBIM PAcCMOTpPEHHE
YETBIPEX OCHOBHBIX KOHIENIMHA KOMIIAHUU C
pBIHOYHOM opueHTanuel. IlepBrle 1Ba U3 HUX -
KOHIIENIIUY TPOU3BOACTBA - IOATBEPHKAAIOT, UTO,
eCIM KOMIaHWS O00JaJaeT CaMbIM BBICOKHUM
Ka4eCTBOM WM CaMOW HU3KOW IICHOW, oHa Oymaer
ycrnemHot. To ecTh KOHIENIMsl HampaBjieHa Ha
yIJIydIIeHHe MPOU3BOACTBEHHOTO mportecca. [[Be
JIpyrHe KOHUENIHWHA - KOHIEIMIUS TOPTOBIH U
MapKeTUHra - OCHOBAHbI Ha TOM, 4YTO (upma
JOJDKHA TIPOBOJUTH AarpecCHBHYIO TOPTOBYIO
MOJIUTUKY, MOCTOSIHHO H3ydYaTh HEOOXOJWMOCTH

ISSN 2518-167X

U TOTpeOHOCTH  IEJEeBBIX  PBIHKOB U
YIOBIETBOPATE HX Oojee 3(PPEKTHBHO, UeM
KOHKYPEHTBI.

COOTBETCTBEHHO, Yy  KOMIIAHMHM B
mocjenHee TMOSBWIOCH JKellaHue pabdoTaTh C
knueHTtamMu. KommaHust He TOJIBKO H3ydaeT
MOTPEOHOCTH CBOETO LIEJICBOIO PBHIHKA, HO TAKXKE
IIBITACTCA OIIPENEUTh HWHAUBUAYaJIbHbIE
MOTPeOHOCTH KaXKIOr0 KIMEHTa U IpellaraeT
YHUKQJIBHBIA MPOAYKT. DTOT MOAXOHA Hamboiee
pacipocTpaséH B cepe ycIyr.

Cucrema CRM dokycupyercs Ha KIIMSHTE.
CRM-cucTteMbl MO3BOJSIIOT KIHEHTY «HHTETPH-
pOBaTh» OpraHu3alyio — GUpMa TMOIy4aeT caMyko
JOCTYIHYIO HH(POPMAIMIO O CBOMX KIMEHTAX H HX
NOTPEOHOCTSAX W, MCXOAS W3 3TUX HH(GOpMAIUii
CTPOUT CBOIO COOCTBEHHYIO OpraHHU3alMOHHYIO
CTpaTerIo Kacarollllecss BCeX aCleKTOB OW3Heca:
Takde Kak MpPOW3BOJCTBO, peKiIama, MNpPOAAXKH,
JI3aiiH, 00CITy)KUBaHUE U T.II.

Teneps paccMoTpuM [IPUYHHBI
Bo3HHKHOBeHH CRM-cuctem. Peanuzanus stux
CHCTEM IOMOXXET PEIIUTh MHOTHE POOJIEMBI.

VYayumenue kKoHKypeHUuu. COBpeMEHHBIE
TEXHOJIOTMH TPHUBENH K TaKUM IMpobjeMaM, Kak
TOT (aKT, YTO MOKyNaTelb HMEET HOCTYH K
HeoOs3aTeTbHON YacTH PBIHKA C HEOOJBIINMU

TPpaH3aKIIUOHHBIMU HU3ACPIKKaMHU u
BO3MOXKHOCTBIO oOMeHa wuH(popMmanueld. Bor
nmo4yemMy IoAACpKaHnue TEKYyHICTO KJIIMCHTAa

SIBJISIETCSI OCHOBHOM 3aJadey JUISI KOMIIAHUM.

Hasaiite paccmorpum mpuunHel CRM-
cucteM. Peanu3anms 3TUX CHUCTEM IIOMOJKET
PEIIUTh MHOTHE TIPOOJIEMBI.

Wneanvnas xoHKypeHunH. COBpEMEHHBIE
TEXHOJIOTHH TIPHUBENM K TaKWM IpodiieMaM, Kak
TOT (haKkT, YTO TOKYIaTellb HWMEeT JOCTYIn K
HeoOs3aTeTbHOW YacTH PBIHKA C HEOOJBIINMHU
TpPaH3aKI[MOHHBIMU U3IepKKaMU "
BO3MOXKHOCTBIO 0OMeHa nHpopmareit. [loaromy
NOAJEPKAHUE TEKYLIEro KIMEHTa  SBIISETCS
OCHOBHOI 3aadeii IJIs1 KOMITAaHHH.

MHOrokaHajJbHOCTh  B3aHUMOOTHOIIICHHM.
CBsi3b MEXKIy KIHNEHTOM U (QUPMOH MOXKET
OCYIIECTBJIATLCS IO pa3HBIM MeToaaMm (1o
tenedony, (akcy, BeO-caliTy, MmodTe, JTUIHOMY
rocenieHuio). KiuenT taxke 0XHmIaeT, 9TO BCA
uHpopMallns, IOJyYCHHAs [0 ATHM KaHaJlaM,
OyIeT paccCMOTpeHa KOMITAHUEH B TIOCIICTYFOIITHIX
OTHOILICHUSX.

H3menenue PBIHOYHOM OpUEHTALIUU
KOMMaHuu. MHoOrue KOMIaHUU MEepPeXOolsiT OT
KOHIICTILIMM OPUEHTUPOBAHHON HA MPOIYKIHUIO U
MPOU3BOACTBY K KOHLEMIUSAM MapKETUHIA.
MHorue KOMHaHUM YCIEIN JOCTUTHYTh T'PaHUIL
MHUHHMU3AIUM KadyecTBA M CTOMMOCTH, H B
OCHOBHOM YIEIISIIOT BHUMAaHHE O00BEMY MOKYITOK
1 Ka4eCTBY OOCTy>KWBaHHSI KIIMCHTOB.
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Crenyer Takke YYUTHIBATBH, YTO Pa3BUTHE
WHPOPMAIIMOHHBIX M KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH CHITPaj0 pEIIaloIlyld pOJib B
¢dopmupoBanun CRM-cucrem, 6€3 KOTOPBIX HET
CBSI3U MEXIy NMpuiioxkeHussMu Ha ocHoBe CRM u
CBSI3SIMU MEX]Ty STUMU MPHUIIOKCHUSIMH.

Ipunoxxenns CRM mo3BOJISIOT KOMITAHUH
OTCJICKHMBATH HMCTOPHIO B3aUMOOTHOIICHUH ¢
KITMCHTaMH, KOOPJMHUPOBATH MHOTOCTOPOHHHE
KOHTAKThl C TOCTOSHHBIMH  KJIHEHTAMU H
[EHTPAIM30BaHHO  YIPABIATh TOPTOBBIMH W
OPUCHTUPOBAHHBIMU Ha KJIMEHTA MapKETHHTOM
yepe3 Uurepuer. CRM-cucTemsl mosiararoTcs Ha
omnpeeéHHbIC MIPUIOKEHUS, KOTOpBIC
o0ecreynBaloT YaCTUYHYIO OOpaTHYIO CBSI3b C
KJIMCHTaMH.

ISSN 2518-167X

O1o SFA (Sales Force Automation —
chUcTeMa aBTOMAaTHU3alUuh paboOThl  TOPTOBBIX
arerroB), SMS (Sales & Marketing System —
cucreMa  uHQOpMAIMK O  TNpoJakKax H
mapketunre) u CSS (Customer support system —
cucreMa o0chmyxuBaHusi kiueHToB). CRM-
CHCTEMBI ~ OXBATBIBAIOT BO3MOXKHOCTH  3THX
NPWIOKEHUH, HO Takke MpeIaraioT HOBBIC
¢yukuuu. Buenpenne CRM-cuctembl BiusieT He
TOJIBKO HAa KOMMEpUYECKHH OT/el, HO U Ha padoTy
MOYTH BCEX OTIENOB KOMHAaHUH. B 1memnowm,
oOpaTHast CBS3b KIHMEHTA KOMIIAHHMH C €ro
OpraHu3alMeil Co3JaHbl HMMEHHO dYepe3 ITy
cucTeMy.

MoTuBarnyst B MOTPEOJICHUN CTPAaXOBBIX MPOAYKTOB

Peannbie (hakTOpEI OMUILIAD

BHyTpeHHas MOTHBAIHS:
-3CaMOTIPOSIBJICHHE KaK
COBPEMEHHOTO U YIa4yHOTO
YeJI0BEKaA;

-4yBCTBOBATH JIMYHYIO 3aIUTY;
-3a00Ta 0 3aIMTe OIU3KUX

Bremrnss MmotuBanus:

-[IPOSABJICHUE MATCPUAJIBHOI'O U
COIIMAJIBHOI'O YPOBHS B O6H.[€CTB€.

ITcuxonormueckne GakTopsl

Xapakrep doHma:
-XpaHeHHEe CPEIICTB;
-HHBECTUIIMOHHBIN TOXOT;
-cOOp CPENCTB JUIS ONpeIeTEHHON
CUTyalluu TyHHaHI/IHII/I

CornmanbHas 3aIInTa:
-eCII KOPMUJIEN] ToTepsieT
TPYAOCIIOCOOHOCTh MIIM CKOHYAETCS
- TIOJTy4YeHHE JOXO0/a IaXe PU
(MHAHCOBOI HECTAOMIILHOCTH

Puc. 1. Momusayus, éruaiowas Ha NOKynKy cmpaxoguix npoo0yKmog

IIpomarka cTpaxoBBIX MPOTYKTOB 3aBUCHT,
MIPEeXXIe BCETO, OT MOTHBAIIMH, KOTOpas BIUSET
Ha rpouecc. B HayuHOI JInTepaType eCTh pa3Hble
MHEHHS B 3ToW oOmactu. [lo MHEHHIO aBTOpAa,
HayyHble 3akitodyeHus B. Tkauyka noaxoasiT B
3TOM HampasieHun. Ha pucynke 1 nmpeacrarieHa
cucreMa MOTHBAITUH Tkaugyka TS
HCIIOJIb30BAHUS CTPAXOBBIX MPOIYKTOB.

B pasHbix mnpoaykTax Kaxnpas Tpymma
MOTHUBAILUU paboraet c pa3IUYHBIMU
s dexraMu, HO SBISIETCS OAHON W3 Hambolee
BaXXHBIX  MOTHUBOB, KOTOpblE  HEOOXOJHMMO
YUUTBIBATh MpPU  CO3JaHUU NPOAYKIUH U
YCTaHOBJICHUH CBSI3M C KIIMEHTOM MOTPEOHOCTH B

COIMATIbHON 3aIuTe, 9KOHOMHYECKOI
YCTOHYMBOCTH M CAMOOOECIICYCHHOCTH.

BeiBoabl. B pa3BuTuM  CTpaxoBBIX
OTHOILUEHUH TpeOyercs JlanbHenee
COBEPLICHCTBOBAHUE JeSATeTbHOCTH B

CIEIYIOIINX HAIIPABIICHUSAX:

1. IloBblmieHne aKTUBHOCTU TIPEATIPUSATHHA
U OpraHM3alluii B YCTAHOBJIEHUH CTPaXOBBIX
OTHOIIEHMH. Jlms 3TOro mpeanpuaTusM u
OpraHu3alusIM Tpedyercs BBIJICIICHUS
COOTBETCTBYIOIIUX CPEACTB B HX TOJOBBIX
OM3Hec-TUIaHaX Ha CTPaxoBble pacxolbl. B 3Toif
CBS3M  HEOOXOOMMO  YCWIMTb  COLIMAIBHYIO
MOJIEPKKY NEPCOHaNa, 00ECIeUnTh UX 3alUTy

https://ws-conference.com/webofscholar
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OT BpPCAHOTO BO3I[6ﬁCTBPIH ux Tpyaa, XU3HHU U

3JI0pOBBSI.
2. B mensax obecreyeHUs SKOHOMHYECKON
CTaOWJILHOCTH  TNPEANpUsITHH  HEoOXOAMMO

MOJTHOCTBIO OXBaTHTh CTPAXOBOE IMOKPHITHE HX
UMYIIIECTBa, paOOTHUKOB ¥ BHJIOB JICSTEIHHOCTH.
Jliist aTOTO:

— OpraHuzalms CTpaxoBaHHs OOBEKTOB
CYLIECTBYIOILICH CTOMMOCTH M TOCYIAaPCTBEHHOTO
3HAYEHUS, BBIJICIICHHUE COOTBETCTBYIOIINX
CpeICTB IO 3TOW mpobieMe NpeayCMOTpEHa B
TOJIOBBIX OM3HEC-TINIaHAaX;

— o0ecreyeHne CTPaxoBOH 3aIUTHI IS
CTPOUTENILHO-MOHTXHBIX ~ paboOT, a  TaKKe
OpraHuszalys CTPaXOBaHUS HMHBECTHIIMOHHBIX
MPOCKTOB;

— OOecrnieunTh  NIMPOKOEC  BHEAPCHUE
3akona PecnyOnuku ¥Y30ekucran Ne ZRU-210
«O06  00s3aTenTbHOM  CTpPaxOBaHMU  PabOTO-
nareneiy npuusaTtoe or 16 ampemns 2009 roma c
LENBI0 BO3MEUICHUS ymiep0a HX JKU3HU HIIH
3I0POBBI0 B CBSI3M C COLMAIBHOM IOIJEPIKKOU
UX  pabOTHUKOB,  BBIMOJHEHHS  TPYAOBBIX
00s13aHHOCTEW, WHBAIMIHOCTH, MPOPECCHOHATb-
HBIX 3a00JICBAHUIT WITH TPABM 3JI0POBBSI.

3. Jlanpuelimee pacimupenue
BO3MOXHOCTEH CTpaxoBoil KOMITAHHH.
[lonHOCTBIO  peanu3oBaTh AMHUCCHUIO  AKIIHM,
BBIYIICHHBIX ~ CTPaXxOBOM  KOMIAHHMEH  JJid

peanu3anuy 3a1a4d B 3TOW 00JIACTH, U YBEITUYUTh
JOJI0  OTPAcJIeBBIX OpraHU3alui B yCTaBHOM
(hoHJIe KOMITAHUY.

4. ®opMHpOBaHHE CTPaXOBOW KYJBTYPHI
Ha HeoOxomuMmoM ypoBHe. Oco0oe BHHMaHHE
yIIeNsIeTCsl OpraHu3alyu CIeIUATBHBIX YIeOHBIX
KypcoB,  CEMHWHapOB W  TPEHHUHTOB  C

ISSN 2518-167X

NPUBJICYCHUEM  ONBITHBIX  CHEHHAINCTOB B
00J1aCTH CTpaXOBaHHUS.

5. HanaxuBaHne MexaHuW3Ma TOCpPEACT-
BEHHOH peanu3aluy CTPaxoBBIX yCIyr Ha
NPEANPHUITUIX, KOTOPbIE MOTYT  BBIIIOJTHSTH
JIOTIOJTHUTENbHBIC YCIYTH U CEPBUC U TEM CaMbIM
yIIy4IIaTh UX (PUHAHCOBBIE BO3ZMOMXKHOCTH.

6. VYBearnuurth UHBECTULIMOHHBIN
MOTEHIHA CTPaxOBOM KOMIIAHMM M IIHPOKO
pacrpoCcTpaHuTh €€ Pecypchl Ha MOAECPHHU3ALIUIO
OPENPHUATUH  COOTBETCTBYIOLIETO CEKTOpa M
(MHAHCUPOBAHUE NHBECTULIMOHHBIX IIPOEKTOB.

7. Cremyer OTMETHUTh, 4YTO YPOBEHB
3HAHWH  TepcoHaja, HECOMHEHHO, HrpaeT
BRXHYIO DPOJIb B Pa3BUTHH JIIO0OH cdephl, B
YacTHOCTH U B cepe crpaxoBaHus. [loBbiieHue
YPOBHS KOMIICTEHTHOCTH TEPCOHANOB B cdepe
CTpaxOBaHMs W  OpraHu3aiysl  Pa3IUYHBIX
y4eOHBIX CEMHUHApOB, KOTOPHIC IOMOTYT UM
OCBOMTB 3Ty 00J1aCTh.

8. Ilpm pa3paboTke CTPaXxOBBIX YCIYT
HEIOCTATOYHO IPOCTO U3y4YHUTh Win
MIPOAHAIM3UPOBATh CYLIECTBYIOLIME NPOOJIEMBI.
B 1O Xe BpemMs Bce CTpaxoBbIC AarcHTBHI,
pa0Oortarolue  Ha  MECTax,  HEIOCTaTOYHO
OCBEJOMJIEHBI O chepe CTPaxOBaHMUS.

Brinonnenue BBILLIETIPUBEIEHHBIX
NPUOPUTETHBIX 3a/ad OyJeT crnocoOCTBOBATH
Pa3BUTHIO CTPAXOBBIX OTHOIICHUH 1, B KOHEUHOM
cuére, 00ECIIEYEHUIO CTAOMILHON AEATEILHOCTH
npeanpuaTuid. B CBsI3W C 3TUM, HBIHEIIHHUN
MOTEHIIMAT CTPAaXOBOW KOMIIAaHHH, B TOM 4YHCJIC
HaJM4Me MIMPOKON PErMOHAlIbHOM CETH IO BCEH
CTpaHe, 3aHUMAIOLIEH OJHY M3 JMAMPYIOLIUX
MO3HULMI Ha HALMOHAIBHOM CTPAaXxOBOM PBIHKE,
BBICOKMII HMHAEKC peHTHHra, oOecleunBaeT
Hai&KHbIE U OBICTPBIE CTPaxXOBBIE YCIYTH IS
rpaxJaH.
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The company's labor resources have two key characteristics: structure and
size. In the course of the work, theoretical aspects of the formation of labor
resources at enterprises were identified, the main indicators of the movement
and use of labor resources at the enterprise were determined, methods for
evaluating the efficiency of labor resources were used, and the composition,
structure and dynamics of labor resources were analyzed.

Beryn. CnpsiMmoBaHi Jii Ha CTUMYJTIOBaHHS
MiIPUEMCTBA 1 PO3BUTOK PHHKOBUX BiTHOCUH
MiANPHEMCTB YacTo € He JOCHTh €()EKTUBHHMH B
JOCATHEH] IocraBiieHnx nuieid. Op”iero 3
OCHOBHHMX  IPHYMH  [BOTO €  criadka
3a0e3MeYeHICTh MPOBAHKYBaHHX pedopm
HEOOXiMHUMHU  KajpamMu. BupimeHHo 1€l
npoOjeMd TIOBHHHA JIOIOMOTTH TpOJyMaHa
cucreMa pobotu 3 mepcoHanrom. He mocuth
TJIMOOKO PO3YMIIOTBCS B OCHOBAaX KaJIpoBOl
MOJIITUKA ~ KEpPIBHUKK  PI3HUX  pIiBHIB Ta
CIEIialliCTH  KaJIpOBHX CITy’)KO, cepel SKHUX
OIIBIIICTE 0Ci0 3 TEXHIYHOIO OCBITOIO, IO
nependavae  TEXHO-TIPAKTUYHY  OPIE€HTAIIIFO
CHCTCMH YNPaBIIiHHS B UiIOMY. 3BIACH 4acTo
HETaTUBHE BiJIHOWICHHS KEPiBHUKIB 10 iHTepeciB
COLIAILHOTO 1 KYJBTYPHOTO  Xapakrtepy,
TUTAHYBaHHIO 1 opraHizamii mieBoi poboTtm 3
nepcoHanoM ipm.

CraH crpaB MOTIpIIYEThCS MIe W THUM, IO
BIJICyTHS ~ cepiio3Ha  CHUCTEMa  MiJIrOTOBKH
CIIEIIaJIICTIB B 00J1aCTi YIPaBIiHHS IIEPCOHAJIOM,
II0 CYTTEBO MPUTAIBMOBYE SIK  PO3BUTOK
TEOPETUYHUX OCHOB POOOTH 3 MIEPCOHAIOM, TaK i
NpakTUYHE  3aCTOCYBaHHS  BXKE  HAasgBHHUX
PO3pOOOK Ha TPAKTHIII.

Mema pobomu - BU3HAYECHHS MUIIXIB
MOKpAILEHHsI pOOOTH MEepCOHaTy MiNPUEMCTBA Ha
OCHOBI OIIHKH Ta aHaJIi3y IisUTbHOCTI IEPCOHATY.

PesynbTaTtn Ta ob6rosopennsi. Ilepconan
T ATPUEMCTBA Q)opMyeTbcsI Ta 3MIHIOETHCS Hill
BITMBOM BHYTPIIIHIX  (XapakTep MpoAyKuii,
TEXHOJIOTIl Ta opraHizamii BUPOOHUIITBA) 1
30BHILIHIX (akTOpiB (Aemorpadiysi TPOLIECH,
IOPUIUYHI Ta MOpalbHI HOPMH CYCIiIbCTBA,
XapakTep pUHKY Tpalli TOIIO).

BB ocTaHHIX KOHKPETH3YETHCS Y TAKHX
rapameTpax MakpOeKOHOMIYHOI'O XapakTepy, sK:
YUCEIIbHICTh AKTHUBHOTO (Tpare3gaTHOro)
HACEJICHHS, 3arajbHOOCBITHI #Oro piBeHb,
MIPOTO3UILisl POO0YOi CHIH, PiBEHb 3aHHATOCTI,
MOTCHIIHHUK pe3epB poOOYOi CHITH.

Cucrema ympaBIIiHHS, SKa XapakTepusye
OpraHi3auiiHO-yIPaB/IiHCbKY MIsIBHICTD Oyib-
SIKOTO Hl,I[HpI/ICMCTBa 3HAXOJUTHCS B TICHOMY
B3a€EMO3B'SI3KYy ~ Ta  B3a€MO3AJEKHOCTI  3i
CHenu(pikor MiANpUEMCTBA (BHI isTIBHOCTI,
po3Mip MANPUEMCTBA, HAsBHICTh YHHHHKA
CE30HHOCTI, ranyssio BUPOOHUIITBA,
Crerfianizamiero, BUPOOHUYOK TOTYKHICTIO Ta
iH.), a TakoX 31 CTWJIEM YINpPaBIiHHI, SKHHA
BUKOPHUCTOBYE reHepaIbHUI JUPEKTOP
HiITPUEMCTBA.

KooxeH 3 X YMHHHKIB 110-PI3HY BILIMBAE
Ha  BUOIp cHUCTeMHM  yNOpaBliHHs],  JIMIIE
BPaxOBYIOUH iX B KOMILJIEKCI MOXITUBO CTBOPHTHU
Halie(EKTUBHIITY MOJEb YIPABIIHHS.

T'onoBHUMI 1 IPO3ILT 0YOJTIOE
I'enepasbHuii MPEKTOP. Bin xoopaunye poboty
BCIX BiJUILTIB LCHTPAITBHOTO MPE/ICTABHAITEA, a
TaKoX 0e3Mocepe/iHbo HOMY MiIIerIl IMPEKTOpH
JIECSTH MPEJICTABHUITB. Y TOJOBHOMY IMiAPO3.IiTi
MIPAIIOE TAKOXK (PIHAHCOBUH TUPEKTOP.

Poboty KOOPJUHYE JIUPEKTOP
MpeACTaBHUITBA. Y HOro miANOpsIKyBaHHI
3HAXOIATHCA:

- 0(1)10 MEHEJUKep, SKHi BeJe IOTOYHY
,I[OKyMeHTaLUIO MPEJICTABHUIITBA 1  BHpIMIyE
[MOTOYHI aMIHICTPATHBHI MHTaHHS;

— MEHEIKEepH 1o po60Ti 3 KnieHTaMH, SIK1
PO3IINPIOIOTH 0azy KITII€HTIB, BEIlyTh
TIePEeroBOPH, YK/Iala0Th I0rOBOPH 1 3IIIHCHIOIOTH
KOHTPOJIb SIKOCTI ITOCIIYT, 1110 HaIal0ThCS;
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— TEXHIYHMH JUPEKTOp, SIKUHA BUPILIyE
MIUTaHHS OIITUMATEHOTO i HayKOBO-
OOTPYHTOBAHOTO 3aCTOCYBAaHHS Ha 00'€KTaxX pi3HUX
BUJIIB TEXHIKH 1 pogeciiiHnX XIMiYHHUX 3ac00iB.

ISSN 2518-167X

v T ITOPSIIKYBaHHI TEXHIYHOTO
JUPEKTOpa 3HAXOMASATHCS Opuranu, AKi
BHKOHYIOTh  OOCIYroByIOWy poOOTYy, MO0
aBToM001IiB (puc. 1.1).
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Puc. 1. Jlinitino-ynxyionanvna cmpykmypa nionpuemcmea

Besi  cucrema  ynpaBiiHHA — JJOCTaTHBO
rHydYka 1 JuHamiyHa. Bcei  coiBpoOiTHHKH
NPAaIoI0Th B TICHOMY B3a€MO3B's13ky. Kpim Toro,
3aBIISIKA TaKii cxemi i ATOPSIIKYBaHHS
BiIOyBa€ThCSI  MOJBIHHHMI  KOHTPOJIb  SKOCTI
CepBiCy, M0 HAJAETHCS KOMITaHIEIO.

BukopucroByBaHa faHuM Hl)j[HpI/ICMCTBOM
CTPYKTYpa YIPaBIiHHS € MPOCTOI0, aJle y TOH XkKe
yac JoctaTHhO eekTnBHOI. BoHa BpaxoBye sk
crienudiky MmImpUeMCTBA B IJIOMY, TaK 1
crienudiky HOro MisITbHOCTI.

Kpim  Toro, edekruBHicTb  Hitouoi
Oprasi3aliifHo-ynpaBIiHChKOT CTPYKTYpH
JOCSATAETHCS 32 PAXYHOK MPAaBHIBHO MifiOpaHUX
CTHITIO KEPiBHUIITBA i METOIIB YITPABIIiHHS.

Jiss  OIIHIOBaHHS  TPYIOBHX pecypcis
BUKOPUCTOBYETHCS 1H(1)opMau1ﬂ ONEPATHBHOI 1
OyXranaTepchKoi 3BITHOCTCH, JaHi TabeIbHOTO
00Ky, TIpBUHHUX JIOKYMEHTIB, Marepiaiu
XpoHoMeTpaxy 1 ¢ororpadiii pobovoro mHs,
M03200JIKOBI MaTepiaiu.

3a 3BITHUMH JaHUMH TPAHCIIOPTHOTO
MiANPUEMCTBA IPOBOAUMO KOeillieHTHUH aHai3
3a0e3neueHHs HiAnpueMcTBa TPYAOBUMHU
pecypcamu (Tabm.1).

3 tabnumi 1 Mu Gaunmo, 10 y 3BITHOMY
polli, y TIOpIBHSHHI 3 IONEPEIHIM, BI/I6yB
1 npauiBHuK, ane Ha HOro mocaly 3Haiuum
3aMiHy 1 IPUHHSIN 1€ 3 0co0H, 3 HUX 2 JKiHKH.

KoeoimienT mumHHOCTI TpoXW 30UTBIIMBCA, alie
HE BIZI00pa3MBCs Ha TUNIMHHOCTI KaJpiB B ILIIOMY.

OniHOEMO piBEHb BUKOPHCTaHHS (QOHIY
pobouoro yacy Ha MiIMPUEMCTBI Yy JAMHAMIIIL.
[MpoBoguMo aHami3 Ta BH3HAYAEMO BIUIKB
HaWBaKITUBIIIIX ¢akropis Ha 3MiHY
MPOAYKTHBHOCTI mpai. Po3paxyHku HaBeneHi y
Tadumi 2.

AHanizyroud TaOauIo 2 MU 0avyuMo, 1110
3a 3BITHHI Tepiof] 30imbmuBCs QOHJ podoYoro
Yacy, BiIpanboBaHWi dYac QOHIY pododoro
Yyacy, a HaWTOJIOBHIIIE I1¢ 301JIBIIMBCA YHCTUH
nmoxin Bim peamizamii mpoxykmii Ha 40 %. lle
MOKa3HMK SKHUW TIOKa3ye HaM, IO MiAMPUEMCTBO
3a 2016 pik mpaimroBai0o PUTMIYHO 1 MPAIliBHUKH
B IIbOMY € OCHOBHUM PECypCOM JOCSTHEHHS
TAKOro  pe3ynpTaty.  AJpke  30UIbIIMBCS
CepeaHbOpIYHMI BUPOOITOK | mpamiBHUKa Ha
35 % y mopiBHsHHI 3 monepenHiMm. [ cepenHbo

JeHHUH BUpoOiTOK 1 TpamiBHMKA  TaKOX
301nbmmBes Ha 35 %.
3a 3BITHUMH JaHUMU  MiJIPUEMCTBA

MPOBOJUMO TOPU3OHTAILHUM Ta BEPTUKAIbHUN
aHanmiz (OHAYy OIUIaTH mpami Ta BU3HAYAEMO
OCHOBHI (DakTOpW BIUIMBY Ha 3MiHy (oHIY
orary npartii. Po3paxyHku opopmieHi y BUTTIsI
Tadmui 3.
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Tabmuis 1. KoedinienTHuii aHami3 3a0e3meueHHsI i IpUEMCTBA TPYIOBUMHU peCypcaMu

Ne [Noxa3HuKN YMm. | 3amomepenuiii | 3a3BiTHHiT | Ab6comotHe | Temn
ITO3H. nepion epiox BIIXWJICHHS | POCTY
(2015 p.) (2016 p.) (dabc) (T,)
1 | CepennbooOIiKoBa KiJbKiCTh Ycep 93 96 3 103,2
MpaIiBHUKIB, OCI0
2 | [puitHaTO NpaniBHUKIB, 0Ci0 Un 6 4 -2 0,006
3 | Bubyo npaltiBHHKIB, 0Ci0 U3 0 1 1 0
4 | 3 npuYuH: INIMHHOCTI KaJIpiB, 0Ci0 U 0 1 1 0
5 | KigbkicTh %IHOK, 0Ci0 Uk 27 29 2 107,4
6 | [Muroma Bara »iHOK y 3arajibHii [1Bx 0,29 0,30 0,01 103,4
KUTHKOCTI TPAIFOIOUHX
7 | KoediuieHnt obopory 3 nmpuiiomy Kn 0,06 0,04 -0,02 66,6
8 | KoedimieHT 000pOTY 31 3BUIBHEHHS K3 0 0,01 0,01 0
9 | KoedimienT 3araapHOr0 060poTy Ko6 0,06 0,05 -0,01 83,3
pobouoi cuiu
10 | Koedirient 3amiteHHs Kzam 0,06 0,03 -0,03 50
11 | KoeoirieHT IIIMHHOCTI Ko 0 0,01 0,01 0
Tabmuis 2. Bruine HafiBaxIMBIMX (GakTOPiB HA 3MiHY MPOYKTHBHOCTI mparii
v 3a . Ja . | Abcomrotre | Temn Brumis
Ne IToka3sHuku M. TOHCPEAHIN 3BITHUH BIAXHIIEHHS OCT (akto]
pocty 9%
TIO3H. nepion nepion (Jabc) (T.) ABpi
(2015 p.) (2016 p.) P
1 |Ponn p°6°qgg;;:°y’ TOAMHO™ | ppy 190104 191328 1224 100,6 -
o | Bianpauvosanuii yac GouRy | qpuy | 169464 172224 2760 | 1016 -
poGOoUO0ro Yacy, JFOAMHO-TOANH
3 CepenHbo00IiKOBA KUIBKICTH Yeep 93 96 3 1032 36,3
MpaIliBHUKIB, OCI0
4 | ‘meruil poxinBiApeamsauii | g, 39307 55028 15721 139,9
NPOJYKIIiT, THC. TPH..
5 TpuBasicTs pO6OYOTO JIHS, Tant 8 0 1 ]
TOJIMHA
KinbKicTh 3amraHoBaHUX
6 | poboumx mHIB 1 npairiBauka 3a | p 251 246 -5 98,0 -
pik
KinpkicTb rogux
7 BiIIpaIiboBaHuX | HAr 1822,2 1794 -28,2 98,4 -
MPAIiBHUKOM 32 PiK
g | CepeAHBODIdHA TPYIOMICTKICTS | 1., 0,0002 0,0001 -0,0001 50
MPOJYKIIii, TOCIYT, TOAWH/TPH..
g | Cepemnpopiumnii Bupobitox 1 | g, 4226 573,2 1506 | 135,6 -
npalliBHUKA, [PH./0CO0Y
10| CePeABOTO ACHHII BUPOOITOK | 52,8 71,7 18,9 1358 | 33906,6
TpaliBHUKA, TPH./0CO0Y

BukoHaBIIM pO3pPaxyHKH MO0 TPYIAOBUX
pEeCypCiB MiJMPUEMCTBA MU BUSBWIH, IO Ha
3MiHy  TPOJYKTUBHOCTI  TMpaimi  BIUIMBAaE
CepeHbOOOIKOBa  KIJIBKICTH  NpaLliBHUKIB,
YUCTHH  JOXiJ Big  peamizamii MIPORYyKILl,
KUIBKICTh TOJMH  BIANpanboBaHUX | mpalliB-
HUKOM 3a pik. Ha 3miny ®@OII B kpairy cTopoHy
BILIMBAE CEPEIHBOOOIIIKOBA YUCEIbHICTD, YUCTUI
moxinm Bim  peamizamii  mpomykimii. Bei  mi
MOKa3HUKKW y Hac 3pociu 3a 2016 pik, mo i
nokaszajo 30inblIeHHs (OHAY OIUIaTH Ipali
TMpaIliBHUKIB.

BucnoBku. ICHYIOTh TIEBHI 3aXOIH IIOJIO
MiJBUIICHHS €(QEeKTHUBHOCTI IMpaii TepCOHATYy.
Cepenl HUX BUAUISIOTH [3]:

1) ynockoHasneHHs — oOprasizarii
MUITXOM MOTJIMOJICHHS TIOJIUTY 1 KooTepartii;

2) yIOOCKOHAJEeHHS MarepialbHOI MOTHBa-
1ii mparti;

3) CTBOpEHHS CIPHUATIMBAX YMOB IIparli
JUTSI TIPAIliBHUKIB;

4) BOPOBAKEHHS 103apO00YHX KYpCiB
M IBUIIIEHHS kBautihikarii 3a paxyHOK
i IPUEMCTBA;

5) moryk niziepa B opraisarii.

nparii
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Tabmuus 3. OcHOBHI (aKTOpH BILIMBY Ha 3MiHY (POHAY OIUIATH MpaLi

Vu 3a nmonepennii | 3a 3BiTHMI nepion | AGcomorHe | Temn Brs
No IToka3HUKH no3ﬁ nepiox (2015 p.) (2016 p.) BIAXHWICHHS | pocty | (akropy
‘| THC. IpH. B | Tuc.pu. | IIB (dabc) (Tp) ADOITi
1 | CepemHL000mikoBa |y, 93 - 96 - 3 103,2 | 63169,05
YUCENBHICTE, 0Ci0
2 | Ponn oAt MpALL, | qyyy7 | 1958241,00 | 100 | 22965400 | 100 | 338299 | 117,2 -
THC.TPH., ¥ T.4.
- (hOHZT OCHOBHOI ©03
3| 3apobiTHOI mnatH, n 1340500,00 | 68,5 | 1557000,0 | 67,8 216500 116,1 -
THC.TPH.
- (hoHIT TOAATKOBOT 13
4| 3apobiTHOI matH, - 617741,0 | 31,5 | 739540,0 | 32,2 121799 119,7 -
THC.TPH.
5 | - iHmm Bumiaty, TpH. | 1B - 0 - 0 0 0 -
Yuctuil goxing Bifg
6 peaimizarii Hu 39307 - 55028 - 15721 139,9 | 783310,1
IPOAYKIIii, TUC.TPH.
CepennbopiuHa 3ce
7| s3apobirHa rutara, 21056,35 - 23922,29 - 2865,94 113,6 | 275130,24
THC.TPH. P
CepemHbOpigHMIIHA
g|  BupodiTok I Bp 422,6 - 573,2 - 150,6 1356 | -789837,4
npaniBHAKa,
THUC.TPH.
9 KoeiieHT criBBiIHOIIEHHS TEMIIIB POCTY MPOJTYKTUBHOCTI Tpari Ke=-2.8
Ta CepPeIHBOI 3apO0ITHOT TUIATH '
Haiibinpin  BaXJIMBIIUMHU € YIAOCKOHA-  HaWKpaIiui BT OTpUMaE  HaWOUIbIIE

JIEHHsI MaTepiaibHOI MOTHBAIII] TpaIli, CTBOPEHHS
CIPUATIMBUX yMOB TIpaili JUisl MpaIrliBHUKIB Ta
HasBHICTH JIiJiepa B OpraHi3aiii.

Komm BuHaropoma B opranizaimii He
BIJINIOBI/Ia€ TOMYy, IO IPOIIOHYE PHHOK IIpari,
CHIBPOOITHUKH MOXYTh TOYATH 3alUIIATH ii.
[l{o6 yHMKHYTH BTpaTH CHIBPOOITHHKIB, Ha
npodeciiiHe  HaBYAHHA 1  PO3BMTOK  SIKHX
oprasizariisi 3aTpaTujia BU3HA4YCHI 3aCO0M 1 SIKi €
KOIITOBHUM  PECypCOM, KEpIBHHKH TIOBHHHI

3a0e3MeUnTH KOHKYPEHTOCHPOMOXKHICTb
CHCTEMH MOTHBALIII.
Cucremy MaTepiajibHOT MOTHBAIIi

noTpiOHO Opi€HTYBaTH HE Ha KBawidikaliio,
OJiepKaHy 110 AUILIOMY, & Ha PiBeHb KBaJlipikauii
BUKOHYBaHOT poOoTu. Tak MoO)KHa BiJMOBHUTHUCS
BiJl TIOTOJWHHOI OIUIATH TIpami 1 IUIATUTH
npaliBHUKaM TUIATHIO 32 KBamidikailito, a He 3a
KUIBKICTh  JIFOJAMHO-TOJIMH, TPOBEJICHHUX  Ha
cBOEMy  pobodomy  Micmi.  Bummauysatu
3a0XOUEHHS 33  pe3yJlbTaTH  JiSUTLHOCTI
KOHKPETHOTO TIpaIliBHUKA.

Po0sissur BUCHOBOK JITAHOT'O 3aX0Jy MOYKHA

CKa3aTH, 10 HAWTOJIOBHIIIE II¢ MPaBUIBHO
PO3MOJUIATA  MaTepiajbHe  3a0X0YECHHS. A
HalrojoBHilIE 1100 1€ 3a0XO4YeHHA OyIo

CIIpaBCAJINBE IJIA HpaI_[iBHI/IKiB. Horo OTpUMAIOTh

MaTepiaJbHe 3a0XOUYeHHS: JomaTok jgo 13-1
3apo0iTHOI TUIaTH. 3apa3 TaKOro 3a0XOYCHHs Ha

MiNPUEMCTBI HEMae, ale BiH MoOXe OyTH
3aIIPONIOHOBAHMH SIK BapiaHT.
[lepexogumo 10  JOpyroro  3axony

MiBUIIEHHS e()eKTUBHOCTI mpartli nepconany. Lle
CTBOPEHHSl CIPHUATIMBUX YMOB Tpaii JuIs
npariBHUKIB. CrIpUSTINBI yMOBH 3a0€3MeUyIOTh
SIK couianLHy FapMOHl}O JIOJMHM, TakK 1
CTaBJICHH i 10 Tpalli Ta 3a10BOJICHHS Tpaxero.
Sk Bxke Oyno BKazaHO paHillle Nel 3axif
BKJItOUa€e Taki pakropu [7]:

CaHITapHO-TIri€HIYHI;

MICUXOJIOT1YHI;

€CTETHYHI.

CaniTapHO-Tiri€HIUH] ¢dakropu €
HaWTOJIOBHIIITUMHU JIJIST 370POB’ S IIOIWHU TIiT 9ac
npari. BoH# xapakTepusyOTh CTaH CEpelOBHINA
B sikoMy mnepebyBae npaiiBHuk. BoHo moBuHHO
OyTM  YHCTUM, CaHITApHO-TITI€EHIYHUM  Ta
0e3neuHnM.

IIcuxomnoriuni pakTopu — € OCHOBHHM, II0
BIUITMBA€E Ha poOOTy mepcoHaly. AJKEe B SIKOMY
CepeaoBHILI MU MPALI0EMO 9acTo
BijoOpakaeTbcss Ha Hamiid poboti. PoOiTHuKy
MOBUHHO OYTH MOPAIILHO 1 TICHXOJIOTIYHO 3pYYHO
B KOJEKTUBI. J{IsI 1IBOTO MPONOHYETHCA Pl

JMIIE Ti XTO MICHO CTApaHHO MPALIOBAB 1  3ax0iB HA I1iANPUEMCTBI:
BUKOHYBAB HOpMy. Taxox MOMKITBEC — BJAITYBaHHsA CHUIBHUX Oecig, abo
3aNPOBA/PKCHHS  HAWIOJIOBHINIO!  BUHATOPOMHM.  Gecin o  BiagiiaM 0O  KOKHHH  Mir
Hl,[[le/IeMCTBO HaNPUKiHII poKy IpoaHaii3ye Bci 3aIPONOHYBATH BapiaHTH IOKPALICHHS POGOTH
B 1 IX OPOAYKTHBHICTE. A HOTIM  gyyno e sixich HE3PYUHOCTI
24 2(20), Vol.3, February 2018 https://ws-conference.com/webofscholar
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— 3ampoBaDKCHHS Tpagulii CHIBHUX
CBSIT — BHI3/] CMiBPOOITHHUKIB, KEPIBHUKIB Pa3oM
Ha TPUPOAY, KOPIOpaTUBH. BimmodunHok pasom.
Ile mo3BOMMTHL HE JIMIIE BIANOYUTH Bijf poOOTH,
ajie i 3MIIIHUTH CTOCYHKH B KOJIGKTHBI.

— YacTillle CITOCTepiraTd 3a poOOTOI0 i
CTOCYHKaMH B KOJIEKTHUBI, SIKIIO € MPOOJIEeMHU TO
00epeXHO CHIJIKYBAaTUCS 3 KOKHUM 1 HAMAaraTucst
BHPIIITUTH Ti.

— OJKIHKaM y SKHX € MaJeHbKi IiTH
HaJaBaTH MOJIMBICTH OJITATKOBOI BiIMTyCTKH Ha
10 gniB. A TakoX 5 JOHIB y PIK AaBaTH BiIbHUHA
rpadix JUIA BiABIAYBaHHS WIKOJH, JHUTSIOTO
caaka qutund. lle Oyae Benukwmii mwitoc y poOoTi
JKIHOK, TOMY II[0 BOHH OYIyTh PO3YMITH, IO JO
HUX CTaBJSITBCS HE JIMIIE SIK A0 poOO0YOi CHIH,
ajie 1 po3yMitoTh IX CTaH MaTepi.

Ecrernuni  ¢akropy —  CHOpHSIOTH
(hOopMyBaHHIO MTO3UTHBHHUX €MOIIi}l y MpailiBHUKA
(apxiTeKTypHE, KOHCTPYKTOPCHKE,  XYyIIOKHE
odopmMIIeHHS iHTep'epy, oOnaHaHHS,
OCHAIIEHHSI, BHPOOHUYIOTO OJIATY TOIIO);

[o Hux BimHOCATHCA [S]:

— TpuBabIMBICTH
CepeIoBUIIIA,;

— TPUEMHICTH (OPM, KOJIBOPIB 1 3BYKiB
Ha poOOYOMY MiCII;

— 3acrIoKilJHBe
BiJIMTOYMHKY TOIIIO.

KonpropoBe oGhopMIICHHS Tpae BaKIUBY
pOJib Y CTBOPEHHI CHPHUATIMBOIO BHUPOOHUYOI
00CTaHOBKHM. YMOBHO BOHO BUKOHYE JBi (YHKIIII,
Oynyun 3acobom iHdopmaiii 1 3acobom
ncuxosiorivHoro komgopty. Sk 3acid iHdopmarii

BUPOOHUYOTO

o opMIICHHS 30H
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Jns  edextuBHOI  opranizamii
MepCOHANy Jiiepy HeoOXiJHO:

— YITKHUH PO3MOALT poJieid i 000B’SI3KiB;

— YCBIIOMJICHHA TIE€PCOHAIIOM METH 1
MOTOYHUX 3aBJaHb IIPOCKTY;

— ypaxyBaHHS i 0Cco0mCTHX, i
npodeciiHux sikocTel (axiBLiB MpU 00’ €AHAHHI
iX y CHNbHY TiSTBHICTS;

— yBara JiAepiB 0 JJOCSTHEHHS METH
poboTH ¥ 10 BCTAaHOBIEHHS APYKHBOI POOOUOi
atmochepu.

BinmoBimanpHicTh 32 po0OTY 3aBXKAH
JEKUTh Ha KepiBHUKY. Pemrty poGotu iiomy
notpiOHO i MoxHa AeneryBatd. OgHa 3 mpodiieM
13 SKOI CTHUKAIOThCS KEpIBHUKHA Y TIpoIeci
poOOTH CBOTrO BifAidy, HONATaE B TOMY, MIO
0araTo mepcoHaly He MPAIO€ HaJ MOCTABICHHM
3aBlaHHSAM B TI0YaTKy JO KiHIA. XTOCh
MTOYMHAE TTEPEKITFOYATUCS Ha 1HITY POOOTY, XTOCh
He Oaxxae nopobitoBaTH 110 KiHI. ToOTO mamae
MOTHBAILliI TEpcoHany. A Jijep B KOJCKTHBI

poboTu

HABIAKK  CIPHA€ HE JIMIIE  ITOJIMIICHHIO
BUKOHAaHHS poOOOTH, ane 1 IIBHAKOTO ii
3aBepIICHHS.

OcHOBHUIA TIPUHIIHIL y nporeci
3MIACHEHHS ~ YOpPaBIiHCBKOI  MisTBHOCTI -

BBEJCHHS y pPOOOYMH TpOLEC TaKOro IHUKIY
"MIaHyH-poOu-TIepeBipsIifi-BIUTNBAN" B SKOCTI
MeXaHi3My, 10 3abe3rnedye pe3ylIbTaTUBHICTh B
JIOCSATHEHHI KypCy Ha MiATPUMKY Ta OTPUMAaHHS

pesynmpTaTiB.  OTKe, BUINE3TaAaHAN  IHKI
BU3HAYAETHCS B HACTYITHOMY:

1) mraHy#t - BCTAQHOBIIOEMO I ISt
BIOCKOHAJICHHS,

2) pobu - peaizyeMo HaMideHHil TUIaH;

KOJIp  BHUKOPUCTOBYEThCS  JUIS  OpieHTaIll .
MPAIIOI0Th Y BHPOOHUYOMY CEPEOBHII 1 MPHU 3) nepesipsii - BU3HAYAEMO, IH HPHU3BEIIO
eKCHnyaTaui'l' 00J1aIHAHHS. 10 3aIlJIAHOBAHOI'O TIOJIITIICHHS HaMU

OcrauHii 3axij MiABUILEHH HOBOBBCICHHS, . .
e(heKTUBHOCTI TIpalli NepCcoHaNy Il HasBHICTh B ) 4) BrMBai - CTBOPIOEMO 1 3aKPIIIIOEMO
KOXKHOMY TMipo3aiai Jjijgepa 3a skuM Oyne  HOBI MIpoLCaypH, TIOKJIMKaH1 3a100irTu
HACJIiTyBaTH TIEPCOHAI. IIOBTOPCHHIO.

OjHUM 13 OCHOBHUX TMPHUHIIUIIB JiIepcTBa
— IIe Po3MoALT 000B’SA3KIB 1 BiNOBIANBHOCTI, a
HE JKOPCTKE 3aKPIMJICHHs] BAKOHYIOUMX (QYHKITiH.
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