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Abstract. E-learning was quite a long way of evolution, adapting to the peculiarities of the
system of professional development of teachers. The modern teacher is a very busy man, therefore,
prefer to study at a convenient time. For this purpose, the network laid out a schedule that by necessity
will be activated. The teacher at the right time comes for it on course (as they are proposed with a
substantial excess) and selects a set of modules (individual educational program) and implements it.

E-learning is directly related to the network interaction of educational organizations to
implement additional educational programs. To meet this direction in the Kirov region created by the
school district. It is this kind of social partnership, when several educational organizations grouped
around the strongest institutions and attract educational resources of the social partners. Thus, to
integrate formal, non-formal and informal education of teachers.

As a scientific-methodological service of the project books of members of the Department of
information technology and physical-mathematical education «Cloud technology for remote and
media educationy [1] and «School district: modeling network interaction» [2]. Today, the system of
distance learning in IRO Kirov region is implemented with the help of «Prometheus».

When you enable this system, we have identified one major limitation — compulsory
consultation (in remote mode), as well as lectures in the format of effective webinars. Another
important advantage of this system is that almost all schools received free Office 365. Based on this,
and there is the creation of a single regional network training.

For careful planning of any project should clearly know the objectives of the project, as its
success depends on correct goal setting, especially for non-standard projects, where uncertainty and
ambiguity of the final result is quite large.

Keywords: distance learning, DO regional network, Gant's chart, «resety of consciousness of
teachers, MS Project 2007 program, Lync network.

OCHOBHOH 1eNbI0 YKAa3aHHOTO TIPOEKTa SIBIIIETCS Pa3BUTHE CHUCTEMBI JIMCTAHIIMOHHOTO
o0yuenus B chepe MOBBIIICHUS KBAMA(DUKAIMS, TPUOIMKEHUE €€ K TeJjarory, peain3aius IpuHINIa
HENPEepBHIBHOTO 00pa3oBaHus. [yl JOCTHMIKEHHS STOW IENH MBI BBIAENsseM 2 3Tara: MOATOTOBKAa K
OpTraHM3alliyd JTUCTAHIIMOHHOTO OOYYeHWsS W CO3[aHWe €IWHOW PErHOHAILHOW OO0ydJaromiel ceTu.
[MoaroroBka 0O0pa3oBaTeNbHONH OpraHU3allii K BBEJCHUIO IUCTAHIIMOHHOTO OOyUeHHS MpEAIoaraeT
pa3pabOTKy HOPMATHMBHOM ITOKYMEHTAIlMM WM TOIrOTOBKY MaTepuasoB. Co3naHWe pPEerHOHATBbHON CEeTH
JWMCTaHIIMOHHOTO 00Oy4YeHHs MOAPa3yMeBaeT YCTAHOBKY ceTH, o0yuenue nosp3zopareneit PO Kuposckoit
o0acTH, IPOBEJICHNE CEMUHAPOB JIJIS IIPEACTABUTENICH 00pa30BaTEIbHBIX OpTraHU3aIliil 00IaCTH.

Hiis  »¢hdexTHBHOrO pacnpeieicHuss BHIOB padOT BO BpPEMEHH HEOOXOAWMO YETKO
CTPYKTYpUpOBaTh LENH, 3aJa4d W CPEACTBa JUIA HMX JOCTIKEHHSA. B MeToNoJOrHM NPOeKTHOTO
ynpasiieHHs pa30HeHue Tpynn padoT MPOMCXOAMT C TMPHUBICUYECHHEM HMEPAPXUUECKOW CTPYKTYpPbI
paboT, MO3BOIISAIONIEH ONPEAETUTh HX B3aMMO3aBUCHMOCTh M MTOCIIE0BATENbHOCTb.

JlexoMmo3uiinsi OCHOBHOHM II€TH TMPOEKTa Ha COCTaBISIONINE OTpakeHa B JIEpeBe Lener
MPOEKTa, KOTOPOEe M300pakeHO Ha pUCYHKeE 1.

[NocnenoBarenbHOCTE pabOT YIOOHO TIPEICTABIATE TPAQUUECKH, B BUJIE JICKOMITO3HUIMN CTPYKTYPBI
pabot. Takoe TipencTaBIeHHE NefaeT Ooliee TIOHATHOM CTPYKTYpy paboT, OTHECEHHE OTAENBHBIX padoT K
OJIHOMY 3TaIty npoekTa. Mepapxudeckas cTpyKTypa paboT NpeAcTaBieHa Ha pUCYHKE 2.

J7s1 yripaBieHust POEKTOM BaKHO HE TOJIBKO TPENCTABISITE CTPYKTYPY padoT, HO IIOHUMATh, B KAKOH
TIOCTIEIOBATENIFHOCTH OHHM BBITIOJHSIOTCS, KaK OHHM CBSI3aHBI MEXKIY COOOM, MOTYT JIM OHH BBIIOJIHSTHCS
MAPaJUIEITHFHO WITH TOJIBLKO TIOCIIENOBATENEHO. JIJIs 3TOro Hy»XKHO IMOCTPOUTH TabuIy padoT (Tabmvira 1).
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PaspaboTtka
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AOKyMeHTaunmn
O6yuyeHune
Moarotoska nonb3oBaTernen
mMmaTepurana PO
CeMuHap ans

opraHusauyum
a
Puc.1. [lepeso yeneu npoexma
PasBuTne cuctemsl
[0 B chepe MK
Paspaborka Moarotoska C
HOPMaTUBHOM MATEDUANOR YcTaHoBKa ceth Obyuenve emMuHap ans
[LOKyMeHTaLum P nonb3oBaTenen opraHu3auui
Ananua
| | Paspa6otka ||
nonoxenus o 10 CyLeCTBYHOLNX — VYcraHoska Lync
KYpCoB
Pa3spabotka Onpegaenenve .
| | wvHcTpykumit ans | | matepuanos, | Hactpoitka N
npenogasatenen, npesocTaBnsieMblxX YHETHBIX 3anucen
TbIOTOPOB OH-NanH
| | Moarotoeka MepepaboTka | | Mpenoctaenexune
npvKasoB KypcoB pgoctyna
Puc. 2. Hepapxuueckass cmpyxmypa pabom
Tabmuma 1. Tabmuma pabot
Hasganue 3agaun JlmuTenbHOCTh Hauano OKOHYaHWe
PaszBurtue cucremsl 10 101 gueid IIu 15.12.14 ITu 04.05.15
Pa3paboTka HOPMATHBHOI JOKYMEHTALMHU 25 nHei IIu 15.12.14 T 16.01.15
ITepepabotka monoxenns o JJO 10 guei I 15.12.14 It 26.12.14
Pa3paboTka nHCTpYKIHMH 15 nueit ITx 29.12.14 It 16.01.15
IToaroroBka npuka3zon 7 nHen 111 29.12.14 Bt 06.01.15
IloaroroBka MaTepuajioB 76 nHeii IIx 19.01.15 1T 04.05.15
AHanu3 CylecTBYIOIUX KypCOB 21 nHeit ITx 19.01.15 Ix 16.02.15
OnpezneneHne MaTepHaIoOB JJIs OH-JIaHa 15 nueit Br 17.02.15 ITx 09.03.15
[TepepaboTka KypcoB 40 maeit Br 10.03.15 ITx 04.05.15
YcraHoBKa ceTH 17 nueii Bt 17.02.15 Cp 11.03.15
Ycranoska Lync 7 nuei Bt 17.02.15 Cp 25.02.15
HacTpoiika ydeTHBIX 3anmuceit 5 nuei Ur 26.02.15 Cp 04.03.15
IIpenocraBieHre JOCTyIa 5 nHel Yr 05.03.15 Cp 11.03.15
OO0yueHwue monp3oBarenei 4 nHew Yr 12.03.15 Br17.03.15
CeMuHAp IS OPTaHU3AIMMA 3 nHei Cp 18.03.15 IIt 20.03.15
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Hns Oonmee ymoOHOTrO mpencTaBileHHs pazpaborana amarpamma lanta. I'paduk Obun
peam3oBaH ¢ ToMoIbo mporpammsl MS Project 2007. IIporpaMMa mo3BossieT IponrcaTh Ha3BaHUE
3aJadd, €€ JUIMTEIbHOCTh, YKa3aTb Ha3BaHME pPECYpCOB, C IOMOLIbIO KOTOPBIX OydyT
pean30BbIBATHCS 3a/1aUH.

CrouT OTMETHTH, 4YTO IPU 3aJaHUU CTPYKTYpbl IPOEKTAa OBUIM BBIAEIECHBI 3Tallbl,
oOpemHAOMIME Heckombko 3amad [3]. Takoe pasgenmenme Ha rpynmsl BecbMa yAoOHO TIpH
pacmpeneneHuM 3afad BO BpPEMEHH M MEXIY pPaOOTHHKaMHU. BBIIONHEHHS. Bce paboTel mpoekra
00BEOUHSIOTCS B OJHY OOILYI0 TpPYyNIly C Ha3BaHHEM <«IIPOEKT» M Ui Hee aBTOMATHYECKU
omnpenesnseTcs UINTENbHOCTh. TaK, B HalleM CiIydae JUIMTENIBHOCTh mpoekTa coctaBisier 101 neHs
(pucynok 3).

Paccmotpum  Gomee moApoOHO  colepKaHWE —3alUlaHUPOBAaHHBIX  paboT. Bo-mepBbix,
IPOMCXOAUT IepepaboTKa IOJOXKEHHUS O IUCTAaHIMOHHOM OOYYEHHH, B KOTOPOM OIMCBHIBAIOTCS
TEXHOJIOTHM OH-JIAH KOHCYJIBTUPOBAHMS, IpPEAyCMaTpUBaeTCsA Takas (opMa IPOBEACHMS 3aHATHSA,
Kak BeOuMHap. Ha ocHOBe 3TOro monokeHus pa3padaTbIBarOTCs WHCTPYKLWU IS TpernojaBareseii u
TBIOTOPOB, a TAK)KC MMPUKA3bl O HA3HAYCHUU HpeHOI{aBaTCHCﬁ, TBIOTOPOB, TCXHUYCCKUX CIICIHUAIMCTOB.

Jns W3MEHEHHs CHCTEMbl TUCTAHLIMOHHOTO OOY4YeHHsl IOHAaJOOHMTCS IEepecMOTp BCeX
HMCIOIINXCA KYPCOB, BBIACIICHUC B HUX JICKIIMOHHBIX U MNPAKTUYCCKUX KOMIIOHCHTOB, KOTOPLIC 6yI[yT
BCECTUCH B PCIKHUME OH'HaﬁH, OMpeACINTb BPEM KOHCYHBTaHHfI U MHCTPYKIMU IO UX NPOBCACHUIO.
IToramoOuTcs Bpems Ha mepepaboTKy KypcoB. TakuM 00pa3oM, y HAC MOSBISETCS MOJAETh, KOTOPYIO
00pa3HO MOKHO Ha3BaTh «(PpakTaabHBIM O0yueHHeM» [4].

CrenyromuM BaKHBIM dTaroMm OyzaeT ycraHoBka cetu Lync. K tomy Bpemenu, kak B8 PO
HAYyHEeTCsS HACTPOHKAa CETH, MPAKTHYECKH BCE INKOJIBI O0JAacTH YK€ YCTAaHOBAT y ceOs mporpamMmy
Lync, u OymeT BO3MOXKHOCTHh misi co3fmaHusi eamHoi cetw. [locme ycranoBkum 110 HeoOxommmo
HAaCTPOUTH YUCTHBIC 3allMCU U IMPEAOCTABUTL JOCTYII. O4yeHb Ba)KHBIM MMPEUMYIICCTBOM ABJIACTCA TO,
YTO TPU TPOBEJCHUU 3aHATUH TpW moMomu Lync mmeercss BO3MOXKHOCThH 3arpykath (ailnsl u
IPOrpaMMBbl, IPOBOAUTE ONPOckl. Kpome Toro, nMeeTcss BO3MOXKHOCTD 3arpyskaTh (ailiibl XpaHUIHIIA
1o Kypcam (Takue XpaHWINIIA MOTYT OBITh CO3/IaHbl Ha KX 101 Kadenpe).

Taxum 0O6pa3oM, Mbl CMOXKEM, JICHCTBUTEIILHO, IPOU3BECTH «IIepe3arpy3Ky» mpodeccruoHab-
HOTI'O CO3HAHUs MEAaroroB, MOCTPOUTHh HOBYIO CHCTEMY IOBBILICHUS KBATH(UKALMM MEAaroros «o6es3
KJIAaCCOB U ypOKOB» [5]. BkiroueHune maHHOro mpoekra B NpakTHKy VPO mpuBeneT K MOBBILICHHIO
y100cTBa U 3PPEKTUBHOCTH MPOIIECCa TUCTAHIIMOHHOTO TOBBIIICHUS KBATU(PUKAIUH.
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