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Affiliation of Yurts with Kyrgyz Nomadic Life Style. Academia is working on highlighting
the importance of nation buildings to the protection of individual’s identity, from collecting empirical
data in the favor of the status of religious symbols in public sphere to the promotion of logos and
brands which represent distinct features of the producers. At the same time, academia is helping
actively to the business community to think beyond the commercial benefits and to protect their
ancient craftsmanship and at the same time helping their countries to overcome identity crisis.

One of the distinctive characters of Kyrgyz people is that they are nomadic and used to tend
cattle, sheep, horses and yaks. They used to live in Nomadic homes called as Yurts. They used to travel
between valleys and mountains depending on the availability of pastures and seasons. The neighboring
Uzbeks were not nomadic where as Kazakhs were more nomadic than Kyrgyz. Kyrgyzstan is famous for
its jailoos, high pastures used for grazing in summer. Unlike the Kazakhs and Mongols, who primarily
migrated with their animals, long distance from summer pastures in the steppes to winter pastures in the
semideserts, the Kyrgyz have traditionally migrated vertically between summer pastures in the
mountains and winter grazing areas or settled farms in the valleys or lowlands. (1)

Yurts hold much of Kyrgyz culture, from important rituals and ceremonies, to craftsmanship and
traditional artistry. Yurts can be found across Eurasia, though with slightly different materials,
dimensions or traditions. Kyrgyz yurts are made of a cupola birch poles tied to a latticework that forms
the vertical walls. The outside is made of felt and wool, which is water repellent and warm, and can be
casily patched as needed. The top of the yurt is a wooden circle, called a tunduk, which forms one of the
most essential symbols of family and the universe. A small flap of felt covers the tunduk, which can be
opened when weather is nice to let in light and fresh air, and closed when the weather is cold and wet.
The tunduk is one of the most essential designs in Kyrgyzstan and is used on the flag. The whole design
of yurts was centered around being both portable and flexible, suitable for any season or location. (2)

In 2014, traditional knowledge and skills in making Kyrgyz and Kazakh yurts was placed on
the UNESCO Intangible Heritage list. According to UNESCO: “The yurt is a nomadic dwelling used
among the Kazakh and Kyrgyz peoples. It has a wooden circular frame covered with felt and braided
with ropes, and can be easily assembled and dismantled within a short period of time. The bearers of
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yurt-making knowledge are craftspeople, both men and women, who produce yurts and their interior
decorations. Yurts are made from natural and renewable raw materials. Men and their apprentices
make the wooden frames by hand, along with wooden, leather, bone and metal details. Women make
the interior decorations and exterior coverings, ornamented with traditional zoomorphic, vegetative or
geometric patterns.” According to UNESCO Kyrgyz and Kazakh yurt-making skills were placed on
the UNESCO Intangible Heritage list because: Traditional yurt-making knowledge and skills are
transmitted from generation to generation in families and through various formal and non-formal
educational activities; part of Kyrgyz and Kazakh peoples’ everyday life, yurt-making provides its
practitioners with a sense of identity and continuity and highlights a harmonious relation between
nature and human creativity. (3)

The above discussion demonstrate that the Yurt has something intrinsic in it. Yurts are one of
the most essential parts of Kyrgyz culture and are more than just houses. They represent the family,
the earth, and the universe, and cover everything from birth to death. At present, only the people of
Eurasia and Kyrgyz people in particular, are using Yurts for residing in them.

As Yurt has a special value in Kyrgyz traditions, there are several other products which are
getting symbolic importance. Some of these products are of very fine quality and being exported in
large quantities. Kyrgyz agriculture products are very much appreciated by international buyers
especially the neighboring countries. These products such as honey, milk and butter, beans and meat
have distinctive features like their taste, fineness, price and quality.

Objective of using Yurts as a Marketing tool. Soon after the collapse of Soviet Union, the
independent states were facing an identity crisis. Each of the independent state had to think about
something which can symbolize their individuality among the other newly born states. Thus, different
states took the help of different instruments e.g. historical figures and personalities, ancient
monuments and modern building and dams, symbols and crafts to demonstrate their specificity among
the cluster of similar states.

It was the best time to use Yurt as a symbol of Kyrgyz identity. Some political parties, TV
channels and local food manufacturers used a logo similar to the Yurt but there was no vivid effort
done by any organization to promote Yurt in its original shape. Dairy products (which were of export
quality) had a chance to promote Yurt logo, but they used cows and meadows for branding of their
products. Kyrgyz honey is very famous and exported world wide but Kyrgyz honey exporters also
relied on an image of beer like all the honey exporters worldwide and forgot about their own Yurts.

A temporal effort is made by recent government to highlight the glory of Kyrgyz Yurts by
using them in World Nomadic Games. A city of Yurts was built to host the sportsmen coming from
participating countries. Especially, an eye-catching scenery of Kyrgyz mountains with a camp built for
sportsmen a very positive image of the Kyrgyzstan all over the world.

Besides sports, many other export quality products are unable to gain the respect in
international markets which they deserve. Either their effect is neutralized by the marketing campaigns
of the products of neighboring countries or their impact is diluted by the large quantity of similar
product from another country. The objective to this proposal is to propagate the Yurt Craft knowledge
in international arena. As Kyrgyzstan is facing a branding challenge for its products. A Yurt used a
logo can be used for both purposes, to market Kyrgyz products and to market Yurt itself.

Scope of using Yurts for Agriculture Products. Yurt is a multi-functional product. We have
proposed in one of our recent papers that if Yurtas are made and packed on a commercial scale with a
compactable packing for ease in transportation then they can prove to be a better refugee shelter in
contrast to UNHCR’s models or other traditional refugee shelters. (4)

Yurt still has a huge potential to be used as Kyrgyz emblem whereas present national emblem
used in state stamps has a bird, mountains, sun but lacks Yurt. Whereas, a Yurt can easily be added on
this present emblem.

Kyrgyz agricultural products of high quality are facing huge competition from Uzbek and
Kazakh products. Once these agriculture products bought by other big international buyers, they lose
their identity. A yurt added on all the agriculture products especially on honey and dairy products can
personalize these products to the Kyrgyzstan. These products of high quality can easily be
differentiated from the rival products just because of the presence of the Yurt logo on their packings.

Talas region of Kyrgyzstan is famous for the production of beans. A recent news report claims
that since the beginning of 2017, the Talas region has exported 30,110 tons of beans to Turkey,
Russia, Kazakhstan, Bulgaria, the Czech Republic and other countries. (5) The irony is that, besides
this large quantity, the Talas region in particular and Kyrgyzstan in general is unable to gain its status
in international bean market. The only reason is that this quantity is coming from formal and informal
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exporters who ignore to brand it and sell it without any labelling. A state level intervention should
ensure that the agriculture products of export quality as of Talas Beans should be exported by using
Yurt on their logos so that the international market could recognize its origin and Kyrgyzstan could get
better marketing from it.

As a beer is personalize with honey and cow is personalized with dairy products, Yurt can be
personalized with all the agricultural products originating from the Kyrgyzstan. At the same time, the
craftsmanship affiliated with Yurt crafting with also be promoted and tourism industry will flourish.

Conclusions. Kyrgyzstan is still passing through a transitional period where each marketing
instrument is very important to overcome the challenges faced by its identity. Kyrgyzstan as an
emerging economy needs to establish its own brands and to highlight its products in international
markets which is not possible without personalizing them to something purely of Kyrgyz nature. There
are other competitors in the region who have similar products which can neutralize and dilute the
impact of Kyrgyz products in international markets. Yurt is being used by Kazakhs and Mongols as
well, so Kyrgyz Yurt needs to be personalized somehow with Kyrgyz people only. This is only
possible by selling it as a logo and brand with those products which are of export quality. Kyrgyz
beans from Talas region have a huge market but no branding. A logo with a Yurt can be used while
exporting beans. Thus, beans and Yurt, both can be personalized with Kyrgyzstan. Kyrgyz national
emblem lacks a Yurt in it which can easily be added to it. State should intervene to save the Yurt
craftsmanship and to get the full fledge benefit from its exported products. One of the strategies to get
this desired goal is to use Yurt as a marketing tool for Kyrgyz agricultural products.
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Introduction. In the context of economic liberalization, an effective social and economic policy
of attracting foreign investment to our country plays a key role in deepening the accession of the
Republic of Uzbekistan to the world community and strengthening its positions in the world market. This
is based on the establishment of mutually beneficial foreign economic relations and the regular attraction
of foreign investment using the experience of developed countries. The President's speech at the joint
meeting of the Oliy Majlis of the Republic of Uzbekistan Shavkat Mirziyayev with the aim of further
strengthening trade and economic relations with foreign countries by encouraging economic
opportunities in the country and abroad to further enhance its international prestige, attract investment to
accelerate the further development of the tourism industry, are defined in as a priority for us.

Of course, since modernization of our economy should become the priorities of economic
policy, it is necessary to develop and further improve measures to stimulate production and investment
activities. As mentioned above, it is necessary to bring in foreign technologies and create complex
modern joint ventures, develop competitive products for the technical and technological renovation of
enterprises and ensure their access to foreign markets.

Analysis of thematic issues. Among the scientific publications are devoted to the study of the
economic content and nature of investment, along with foreign scientists from the CIS countries,
including Russian economists P.I. Vakhrin and A.S. Neyshitoy [1], N.V. Igoshin [2], S.V. Valdaytsev,
P.P. Vorobev and others [3]. Y.S. Melkumov [4], G.I. Ivanov [5], V.P. Zhdanov [6] conducted
significant scientific research. Concerning scientific-practical issues of attracting investments and their
effective use and regulation in the Uzbek economy, S.S. Gulyamov, M.K. Pardayev, O.Y. Rashidov,
B.B.Berkinov, B.Goyibnazarov, D.G’. Gozibekov and others.

Particularly, this issue requires more attention, given the current liberalization of the economy.
Given the current relevance of the problem, research has been deemed to be the subject of the
research, goals and objectives.

As the priorities of Uzbekistan's economic policy are being determined in the first years of
independence, development and deepening of the investment base are considered as a critical
prerequisite for the reform strategy (Fig. 1).

As you know, no country in the world has been able to achieve development and economic
development without attracting foreign investment [7]. Therefore, this work has become one of the
priorities of the country's economic policy. In the Republic of Uzbekistan, this policy is based on the
following principles:

— liberalization of foreign economic activity;

— the formation of a legal framework, socio-economic and other conditions that ensure the
attraction of capital resources to the economy of the republic;
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— Regular maintenance of the open door policy with respect to foreign investors, promotion
of technologies that meet international standards, and the promotion of modern economic structures;
— Expenditures on the most important priorities related to the development of competitive products.

Liberalization of the economy Carry out a clear policy Further improvement
and expansion of the country's | ___| of further liberalization > of legal. socio-
export potential are carried of foreign economic economic and other
out with the help of a strong activity: conditions for broad
mnvestment policy and require participation in the
economy of the
Republic
A
invest i the Study of the open
development of finished |e—— door policy for
products for the most foreign investors:
prestigious industries:

Fig. 1. Investment strategy development and deepening strategy in Uzbekistan

The current legislation in our country guarantees a number of guarantees and privileges to
foreign investors. At the same time, recognizing the need for foreign investment in the economy:
foreign investors should gain confidence in the investment policy pursued in the Republic of
Uzbekistan, as a strong partner, able to solve the most important issues of the rule of law. To do this, it
is necessary to create legal, social and other necessary conditions for the economy to attract foreign
investment mainly in the form of direct investment, facilitate the creation of joint ventures, and
improve the protection of investors' interests.

Of course, not every foreign investor investing in the country,

— First of all, the stability of the socio-political situation in the republic;

— clear clarity of the prospects for economic development;

— coherence of economic reforms in the republic;

— They are also interested in the correctness of preferential terms of the legislation on foreign
investment.

Attracting foreign investment, it is difficult for companies to mobilize sources of domestic
savings and make the task of transforming the structure of the economy into a radical transition
without active investment. The main emphasis of investment policy should be to encourage enterprises
to invest in the expansion of production, reconstruction and technical re-equipment.

Attracting foreign investments into the country's economy, our goal is to achieve our goal only
by investing in foreign countries and turning it into a country that supplies raw materials.

Analysis and Results. At the initial stage of the reforms, the introduction of foreign
investment in the national economy was described as the future of entrepreneurship [8]. The use of
this opportunity was justified by the consequences. Practical steps were taken to solve the identified
measures and tasks. Based on the predefined principles of implementing measures to attract foreign
investment, there is a wide system of incentives for attracting investment. A preferential tax was
introduced for foreign investors.

Benefits and incentives were identified. Here's how:

— Enterprises with no less than 30 % of the total exports of goods (works, services) are
entitled to pay less taxes than twice the current rates, regardless of the form of ownership;

— are exempted from paying taxes on projects included in the state investment program for five years;

— the share of income from enterprises with foreign investment to expand production and
upgrade technology was exempted from paying taxes;

— the ability to export products produced without permission;

— it is allowed to import property abroad without customs payments for making a contribution to
the authorized capital of joint ventures and only foreign capital enterprises in Uzbekistan;

— Ensuring free access of individuals and legal entities, including foreigners, to the
privatization of state property, including large-scale real estate sales.
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For the implementation of investment projects, it is planned to purchase and use land plots on
a competitive basis. Along with this, foreign investors were guaranteed the right to free their assets
from confiscation and confiscation. They have the opportunity to transfer their profits and other
money abroad as a result of their activities, use the profits received in the republic as reinvestment and
have unlimited amounts of money in any currency in the republican banks.

The attraction of foreign investment in the country's economy is one of the key elements of
foreign economic activity. For this, first of all, it is necessary to create favorable conditions on the
ground, to the infrastructure. Because if someone wants to use foreign investment in their business, it
is necessary to create an infrastructure. Another way to attract foreign investment in the economy is to
create joint ventures on the basis of existing plants and factories. In the second stage of economic
reform, taking into account the results of the practice of attracting foreign investment, it is aimed at
introducing a system of incentives for investments, taking into account that they have entered the most
profitable sectors. To increase production, the task is to create an energy mechanism to stimulate the
investment activity of enterprises and the population.

The Relationship Between Foreign Investors |

Start up production (service) with the Acquisition of new technologies,
> latest technology modern equipment, innovative |
equipment
Establishment of new jobs and Establishment of joint ventures,
> employment of the population advanced experience, and |
competitiveness
Achieving high labor productivity at the Ensuring the quality and competitiveness
> time, reducing product cost of the products produced:
Take a position in the world market
Growing of products (services) that meet with competitive produets ]
market demand
Promotion and Prosperity Filling the state budget, earning a legal
> fortune for work N

Fig. 2. The effect of foreign investment

The effectiveness of the foreign investment listed in Figure 2 can be maintained continuously
because it will be possible to communicate with foreign partners, to work with them, to transform the
structure of our national economy, to increase the country's power, strengthen the position of our
national currency, improve welfare, and improve our lifestyle. Most importantly, each person expands
his / her abilities, creates a basis for a happy life, ensures the wellbeing of the future generations;
Uzbekistan rises to the number of developed countries, and becomes stronger and infinite.

The second phase of the reforms in our country focuses on the implementation of structural
reforms in the economy and the production of competitive products based on the rapidly moving
foreign investment. This can only be achieved through the mobilization of domestic investment and
the extensive involvement of foreign investment.

Indeed, when it comes to association with foreign partners, of course, it is natural that they are
primarily interested in other partner choices, even though they are willing to invest in common.
Therefore, the president is encouraged to focus on domestic investment, in particular the mobilization
of our domestic capital and the attraction of foreign investments.

Discussion of research results. The extent to which our government attracts foreign
investment suggests that it will ultimately determine the future of our economy in many respects. It
should be noted that the current state of our economy is largely dependent on how much we attract
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foreign investments today. In this regard, foreign investments will be focused primarily on
introduction of new technologies and launch of new capacities.

When evaluating foreign investment, it is difficult and long-term to establish that it has to
change its course on a competitive basis and increase the investment required [9], but there are
potential losses, but capital increases, it can be said that the capital does not just go without moving.

Of course, everybody wants to do business, especially to invest in wealth. This, in turn,
requires the creation of conditions for attracting investments. First of all, it depends on the political
stability of the investor in the region and the fact that the laws and legal norms adopted in that country
ensure that each owner of the capital guarantees profits and income. In addition, opportunities for
investors in the region to invest in foreign direct investment, availability of skilled labor, resource
prices, state of development of infrastructure, information reliability, availability of services, status
and prospects of development of transport, and attractive projects are increasing.

Regulation of investment activity presupposes the principles of the formation of specific,
complex, socially necessary economic (investment) relationships, from legal point of view, to
reproduction of tangible and intangible assets among different proprietors. All subjects of the
investment process - from foreign investors, state, juridical and physical, including foreigners, become
participants in this relationship. From a legal perspective, foreign investments are associated with the
possession, use and disposal of capital in another state. From economic point of view, they are likely
to face many additional risks in order to benefit from their regional, time and place patterns.

Conclusions and Suggestions. The nature of investment relations is reflected in and within
the scope of the participants. Presence of separate investment relationships reflecting objective
conditions of development of investment activity necessitates an independent subject of regulation.
From the point of view of legal regulation of investment activity, the norms of general legal and
private legal regulation are covered. The unity of these principles represents the character and essence
of social and private investment relationships and becomes a way of their regulation. The methods of
regulation are the ways in which the legal norms will have a specific effect on the character of both
individual and socially necessary investment relations.

Development and deepening of the investment base are defined as the most important
prerequisites of the country's ongoing reform strategy, and it is necessary to implement these key
priorities for the implementation of a strong investment policy:

— First of all, it is necessary to conduct a policy aimed at further liberalization of foreign
economic activity. At the same time, the introduction of a more favorable procedure for the enjoyment
of foreign investors' income in the export and import of goods;

— Secondly, further improvement of legal, socio-economic and other conditions for wide
involvement of foreign investments in the form of direct capital investments into the national economy;

— Thirdly, implementation of open door policy towards foreign investors, which will help
Uzbekistan to create a modern structure of national economy, bringing technology to world level;

— Fourthly, we need to invest in the development of the agrarian sector, the fuel and energy
complex and other key sectors that support the most important sectors - the independence of the
republic, the development of competitive, ready-made products. Because it is impossible to expand the
export potential without re-structuring the economy.
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This article is about analyzing and decentralization strategy in Eastern Georgia.
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Problem statement. The reality in the separate regions of Georgia is a significant indicator of
economic, political and social strength of the country. That's why the correct analysis and problem
solving are important factors.

Georgia's regions face significant challenges, they do not have an equal opportunities for
development. In order to achieve maximum productivity and efficiency, optimal use of each region’s
potential development and proper resource allocation is necessary. The causes of inequality in the
regions of Georgia are unequal distribution of the population of Georgia. Most of them live in
municipal centers and in areas where economic activity levels are relatively high. Inequality between
the regions' development levels also contributes to their natural geographical features, the differences
in industrial, tourism, agricultural and social infrastructure development.

The measures taken by the government of Georgia are not enough. They periodically carry out
the policy toward balancing territorial development. Due to the fact that the Self-governing entities have
different revenues, the state implements local budgets with equitable transfer, which partly provides an
equal level of living in local self-governing units. The government of Georgia carries out various
targeted programs, taking into consideration the interests of the self-governing entities and financing
projects (especially infrastructural projects), both through the state budget and international donor
organizations, including credits and grants. The Ministry of Regional Development and Infrastructure of
Georgia is the supervisory body responsible for planning and implementation of regional policy and
coordinates the projects implemented by the government of Georgia through the “Funded Projects to be
implemented in the Georgian Regions”. The Ministry of Regional Development and Infrastructure,
together with subordinated departments under its control, and many other state structures, carry out many
infrastructural projects in the regions, however regrettably they are not enough. Also, the Government of
Georgia spends lots of time, energy and recourses in preparing numerous short term or long term
strategies for each regions, but unfortunately it is impossible to execute. There is no master state plan for
the regional development, except for regional development projects.

In my observation, the frequent change of the government, which changes the priorities
alongside with the change of the staff, often causes delays and interruptions of the regional development
projects. Sadly, many infrastructural projects are planned to be chaotic, they are created according to the
"specific" people's enjoyment/priorities and not necessarily due to specific urgent needs.
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As for the already prepared strategies (which are quite costly to prepare), and often are posted
on the Ministry’s and Governors’ online websites, if they are not enforced for the development of the
specific municipalities, they will stay as decorations and words on the paper.

As for the municipality’s development strategy, it is important to first interpret the definition of it,
which is quite widespread in Georgian politics, even in the household and in the household vocabulary.

The word strategy, according to the dictionary of civil education, has few definitions:

1. Social, the art of planning and directing political operations; and

2. Art of planning military operations.

Political science has brought the term from military science to unlike tactics that involve
fighting, the strategy is art of warfare. In this sense, the strategy is a long-term plan which, apart from
direct military operations, implies all the components necessary for warfare (economic,
communication, cultural, etc.). consideration and planning. Furthermore, they differentiate between
"strategy" and "big strategy". A great strategy is associated with world war and global conflicts. The
great strategy of the Cold War was mainly elaborated by the superpowers, the Soviet Union and the
United States. The term strategy involves political planning of a party, political group or even long-
term action plan. Many organizations in Georgia whether it is state or private agencies, often create
strategies, many resources are spent and presentations are present, but the most disappointing is that in
most cases these strategies remain unenforced and unimplemented on daily basis.

Investment processes and direct foreign investments are of great importance for the country's
economic progress. Based on the above, it is necessary to take into consideration the diverse range of
developing world and to develop a regional development strategy that is suitable to the country's budget
and will also attract donors to the competitive environment with the necessary and desirable conditions.

In November 2013, the Government of Georgia has prepared a project "Georgia's Socio-
Economic Development Strategy, Georgia 2020", in which "the Government of Georgia aims to
implement the economic policy that will ensure sustainable development of the country. Also, the
openness and attractiveness of the country for foreign investments will be ensured in parallel with
financial openness, integration into international financial markets and at the same time reducing the
country's financial risks.

Also, the Strategy points to the new role of the government, encouraging the private sector to
attract investments and create a fair and protected business environment. Its task is to promote
business development through innovations and entrepreneurial skills, which is the main driving force
of the country's economic growth.

The government’s strategy determines a number of priority directions, including one of the
most important issues in the development of investment and business environment, the Government
believes that it is necessary to continue to improve the entrepreneurial and investment environment.

The Ministry of Regional Development and Infrastructure of Georgia together with various
stakeholders will develop regional development strategies for years.

As for now, the Regional Development Strategy 2014-2021 is prepared for guidance to the
regions. The document outlines the potentials of the regions as well as the problems that should be
prioritized and solved within next years. The strategy will be successful if the problems described in
the document by the regions can be minimized.

The model, that is oriented towards economic growth, has enabled Georgia to significantly
increase the income of local population per capita. Currently, regional investments at regional and
municipal level are prioritized.

The government also continues to support the private sector to create economic growth and
job opportunities, to continue the gradual process of acquiring private sector trusts. The government of
Georgia has developed a framework for regional development in order to attract private investors in
various sectors of regional importance as tourism and agriculture. However, there are still some
problems in terms of lack of physical and institutional capabilities that hinder private investment in
areas with economic development.

It is an appropriate to consider the example of Mtskheta-Mtianeti regional development 2014-
2021 strategy.

Mtskheta-Mtianeti region is an administrative-territorial arrangement. Mtskheta, Dusheti,
Tianeti and Kazbegi municipalities and its borders coincide with the action area of the state attorney-
governor in these municipalities. Their strategy reflects the existing situation and the mechanisms to
increase the development and promotion of the development of the region.

The above-mentioned strategy includes all the central, regional and local priorities that exists
throughout the region and all the resources that will be used in this direction. The strategy covers the
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objectives and priorities of the development of economic, social and environmental projects, only
lacks execution in reality.

The center of the region is the city of Mtskheta, which was the oldest capital of Georgia and is
now functioning as an important religious, cultural and tourist center of the country. The distance
between the center and the capital of Georgia - Tbilisi is only 24 km, which is another additional
contributing factor for development and success.

Mtskheta-Mtianeti region has a great potential in tourism development. All four municipalities
of the region are distinguished with great historical past, monuments, customs and traditions. Special
significance is Mtskheta, which is protected by UNESCO. Interesting for tourists is a beautiful
landscape and the mountainous region which has a great potential to develop different types of
tourism: cultural, pilgrimage, archeological, adventure, ecotourism, agro-tourism, mountain skiing,
cognitive tourism, extreme tourism and etc.

Mtskheta and Kazbegi municipalities are particularly notable as of top destinations for
tourists. The interest in these two towns has always existed, which has led to state and local projects.
Infrastructural development and rehabilitation is underway in Mtskheta and Borjomi. One of the main
goals of this project are tourism development, creating new jobs and increasing local revenues. The
ongoing infrastructure development in the region has led to increase of domestic and foreign tourists,
increase of local guest houses and other tourist services. Also, construction of luxurious hotels in
recent years has been observed.

However, the level of living is quite low in the region. In 2014, 9,933.00 families were
registered for the governments’ social assistance program. In the region, 18,585 people are pension
recipients, which is 9,12 % of the population and significantly lower the country's average percentage
rate (19.05 %). On many occasions, it has come to my attention that local people find it difficult to
find a cheap worker in the villages because these families prefer to have social assistance over a real
job. Therefore, granting socially vulnerable status has been a hindrance for many people to find a
place to work and earn better income compare to a person with the social assistance.

Traditionally, the share of self-employed significantly prevails in the employee. The absolute
majority of the village population is engaged in labor activity at their own farms. The low level of
employment is associated with the lack of jobs. Unemployment also contributes to the lack of
qualified personnel. Often qualified personnel flow from the region to the capital.

According to economic activity in Mtskheta-Mtianeti region, the share of the product is mainly
produced from industry, followed by construction, agriculture, trade, communication and so forth.

Motorways (including the inland roads of the country) occupy 476,6 km in the region.
Including international importance - 172.3 km, the national importance - 460,3 km, and the local
significance - more than 800 km.

It should be noted that the asphalt or concrete cover is not covered by a large part of the local roads
of local importance that connects municipal centers and relevant settlements. Landslide and mudflows are
permanently damaging the roads, which is why it is impossible to communicate with many settlements
during the winter snow. Majority of the internal roads of the municipality are regulated. Particularly acute
problem is the roads connecting the villages of Khevsureti, Gudamakari and Mtiuleti, which are difficult to
go in the summer conditions and are closed in the winter, which causes them to cut off from the
municipality center. I would like to note in the positive context that one of the important Roshka-Arkhyeli
road project of the Municipal Development Fund of Georgia is aimed in giving the villages (Roshka,
Arkhiyeli, Chimgha, Amght) to Pirikiti and Khevsureti villages in the regional center (Dusheti) and other
regions of the country to connect with cities. It should be noted that the above mentioned villages have no
access to the car and the population is moved only by pedestrian trails.

Mtskheta-Mtianeti region is also a significant loss of drinking water due to the old and
damaged water system. Most of the populated areas are not secured by a sewerage network. Most of
the networks that are currently functioning require reconstruction and renewal. About 60-70 % of the
runoff is lost from the sewage network which causes pollution of groundwater, which negatively
affects the health of beneficiaries.

Despite numerous efforts and continued work in the waste management direction in the region
and in its municipalities, except for the administrative centers, it is not properly managed to take away
the waste and the problem of landfills is not solved.

Natural disasters are also frequently observed in the region, such as earthquakes, floods,
landslides, mudflows, avalanches, drought. Demographic changes, unplanned urbanization, chaotic
development, insufficient control over safety norms, socioeconomic inequality, environmental
degradation, climate change and lack of planning and realization of preventive measures on the
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background of the above are the causes of increased intensity and frequency of catastrophes. All levels
of state management. These problems require an active approach and quick response to avoid natural
disasters that are already characteristic for this region. All possible natural threats and risks should be
considered.

The "Devdorac landslide", which was occurred in 2014, has shown that reducing the risk of
disaster is a multi-faceted, complex issue that needs to be promoted at the political and legislative
level. Relevant scientific knowledge, planning of correct development, strict control over legislation,
effective preparation and response mechanisms for disaster and public awareness of these issues.

Strategic views, priorities and proposals developed for sustainable development of Mtskheta-
Mtianeti are based on the resources of the region and multilateral analysis of its sectoral development,
relevant situational and factual diagnostics.

According to the region's strategy, the goals of Mtskheta-Mtianeti region for 2021 are as follows:

1. Establishment of the innovative (cluster) sustainable development of the region;

2. Development of investment policy and promotion of export-oriented small and medium
business;

Sustainable development of agriculture tourism;

Promote development of the innovative sector of economy and attract investments;
Improve access to education, culture and sports;

Improve access to health and social services;

Improvement of transportation services;

Development of social and utility infrastructure;

Improvement of regional and municipal governance and self-government; and

10 Environmental Protection, Maintaining sustainable ecological balance and minimizing
environmental impacts.

Conclusions. It is important to create a strategy that will support and return the Georgian
population to the rural regions. It should be done with the involvement of locals depending on their
needs and priorities and based on decentralization principles.

It is also necessary to encourage the people who will be involved in the decision-making
process and support civil awareness of ongoing projects in the region.

At the end, I would like to offer the following recommendations to the government and the
municipalities:

— to follow the principle of subsidiarity;

— to accelerate the process of decentralization;

— to improve the legislation, improve and harmonize with international agreements and obligations;

— to enhance the finances as well as property and independence of regions;

— to develop socio-economic development of regions;

— to develop a long-term development strategy for regions that will be the main guide and
axis for all regions.

To develop a master urban planning plan and especially, for the strategically important
municipalities in order to stop chaotic constructions;

To set penalties, monitor and enforce the city's maintenance.

I believe that my recommendations will be helpful and inevitable for the decentralization
projects in Georgia. The Regional and infrastructure improvement is leading to the development and
success of the country.

R N
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This study shares the belief that organizational culture is a major factor in
changes in social organizations that needs scientific understanding and
research. Its essence is to build a new organizational culture to ensure the
desired organizational behavior. A key issue of a number of research in
recent years is how to build the desired profile of this culture. It is of
particular importance that this is done in the context of the changes. That is
why the organizational culture of all organizations in the culture sector is
subject to special attention, and the disclosure of its profile is a topical and
significant scientific issue that needs a solution.

The study suggests that, by diagnosing the organizational culture of the
College of Culture with an appropriate method and toolbox, new knowledge
will be gained on how the organizational behavior of Latvian culture college
people can be changed in order to increase its efficiency. We are convinced
that, without a major change in the organizational culture, there is little
chance of permanent positive changes.

The survival paradigm of Latvia Culture College is creative and opened environment
of the autonomous educational institution created by teachers and students.

Such environment is basic guarantee for professional educating of creative,
© 2018 The Author. full with initiative and opened to society, loyal culture specialists.

organizational culture

Introduction. At the beginning of the 20th century, the research of organizational culture in
the sphere of culture was particularly relevant. The reason for this is the dynamic change of the
environment in which radical changes took place.

A number of scientific papers present ideas, models, and solutions that show how to increase
the efficiency of organizational culture management and the methods and tools that can be used to do
so [4, 5, 6, 7]. At the same time, the human factor's ability to achieve new levels of organizational
efficiency has been poorly explored [2, 4, 10, 11]. There is no comprehensive study of the
organizational culture of state administration bodies in Latvia and, in particular, the Latvian College of
Culture at the Latvian Academy of Culture (LCC).

According to Edgar Henry Schein, "leaders create and change culture, and administrators and
managers act in it". Schein emphasizes that "the only important thing, leaders do, is to create and manage
culture, because if they do not realize the cultures they are in, these cultures will manage them."

The management of the organization is the equivalent of managing its culture. Implementation
of any strategy, procedure and change, etc. is ineffective if the cultural dimension of the organization
is neglected - value orientations, ways of thinking, style of management, problem solving approaches.

14 5(17), Vol.1, June 2018



International Journal of Innovative Technologies in Economy ISSN 2412-8368

Changing organizational culture makes sense only if it affects motives, attitudes and behavior
at individual and group level and changes in the context of vision, mission, and strategy for
organizational development.

Modern state of the organizations methods of research. A leading idea in carrying out the
diagnostic study is that of Edgar Henry Schein that the impact of organizational culture in
organizations is determined by the relationship between leadership and culture that are conceptually
related and represent two sides of the same coin.

A number of researchers have tried to systematize the basic qualities inherent in culture.
Among them are G.H. Hofstede, F. Trompenaars, Talcott Parsons, D.A. Sonnenfeld, M.T. Hansen and
C. Handy, T.E., Deal and A.A.Kennedy, Charles Hampden-Turner and many others.

The Dutch researcher Fons Trompenaars [12] draws a total of seven dimensions, grouped into
three categories: those that arise from our relationships with others (1-5); those that result from the
passage of time (6); and environmental problems (7).

Another Dutch researcher, Heert Hoffstede, has created a unique model of cultural dimensions
that describes and explains national differences in organizational behavior. Researchers have been
conducted in over 50 countries, using the fact that they belong to one organizational culture. The
model represents a theoretical framework that analyzes the correlation between organizational actions
and cultural attitudes. The final result is a typology of organizational culture in four aspects,
characterizing the similarities and differences of organizational cultures:
strive to avoid uncertainty;
masculinity / femininity;
individualism / collectivism;

— power distance between people of different social status.

On the basis of the criteria described, Hoffstede formulated eight cultural regions: German,
Anglo-Saxon, North, Poorly developed Roman, Highly developed Roman, Poorly developed Asian,
Highly developed Asian and Middle Eastern.

Hoffstede's methodology has been applied several times in Latvian terms. According to
Hoffstede's criteria and the eight cultures described, Latvia falls into a northern cultural area.

Looking at the four-dimensional model of Heert Hoffstede, it is clear that four pairs of
alternative cultures are possible. Under different national conditions, they can define similar in
activities organizations.

The results of the studies conducted (in the four aspects above) show that Latvia is: in the
middle open to uncertainty; with pronounced femininity (striving for a welfare state); in the group of
individualistic countries; a country with moderately small power distances.

The typology of organizational culture shows considerable diversity. Notwithstanding the
divergent criteria, it brings clarity and relevance to diagnosis in each system under study.

Parameters of the study - scope, volume, levels, limitations. All employees of the Latvian
College of Culture at the Latvian Academy of Culture, working under the direct direction of the
Director and two Deputy Directors, participate in the study.

The sample is not balanced, however, the persons in each department are enough to allow for
the application of a variety of statistical methods in the analysis of the data and the demonstration of
the applicability of the method of research of the environment of the Latvian national culture.

The study was conducted on a field in the period November - December 2017. In each
department, the surveyed persons, after receiving the necessary instructions from a specially trained
person, filled in the survey materials.

After the survey of all persons in the designated departments, the survey materials were
subjected to a logical view and control, after which the data were introduced and subsequently
processed with a specially developed data analysis system.

In accordance with the theoretical model and the hypothesis of the study, the variables are
grouped as follows:

1. Independent variables: traits of personality.

2. Dependent variables: organizational culture.

3. Mediator variables: management style imposed by the LCC management and staff
perceptions of the organizational environment.

Each of the methods of measuring and evaluating organizational culture has its advantages and
disadvantages. The most significant drawback is the ultimate determination of the patterns to which
each study attaches. The obtained empirical data is unambiguously interpreted in the conceptual
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frameworks set by them. This limitation is avoided by using a system of criteria for organizational
culture assessment.

Latvian College of Culture at LAC

Structure
Deputy Director of Deputy Director of
international affairs and ‘ DIRECTOR the study process
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Fig. 1. Latvian College of Culture at LAC- structure

The empirical part of the diagnostic study contains several single but interrelated diagnoses.
Considerable attention is paid to the projection of organizational culture in the mass consciousness and
behavior of the studied group of directors, deputy directors, lecturers and other pedagogical specialists.
For this purpose a standardized questionnaire is used which provides thorough information and facts
about the values and attitudes of the interviewed respondents, related to the influence of organizational
culture on the staff of the Latvian College of Culture at the Latvian Academy of Culture.

According to modern researchers [8], a way to evaluate organizational culture can be proposed
with the help of 39 allegations. They are rated on a four-tier scale - 0 (Not at all), 1 (A little), 2 (Pretty
much), and 3 (Very much), answering the question: "In your opinion “the way things are happening”
in your organization leads to ... " [adapted to 1, 2003, pp. 31-38 and 3, 1994, pp. 99-110].

The maximum number of points you can get is 117. As a result: from 0 to 29 - the culture of the
organization is not good; 30 - 59 - culture is somewhat good; 60 - 89 - pretty good; over 90 points - totally good.

It is assumed that the closer the result is to 117, the stronger the culture in the organization is
and this contributes to sustainability in the extremely dynamic and uncertain environment.

State of the Organizational Environment. The application of the systematic approach in the
present study made it possible to place and execute the first research task, namely to establish how the
surveyed persons, managers and contractors perceive aspects of the social environment in which they
are professionally realized (see Figure 2).

The above figure shows that in the professional environment in which LCC employees
function, certain conditions for natural movement in the hierarchy based on objective criteria have
been created. Moreover, the contradictions in the requirements for their professional activities are kept
to a minimum, accessibility to work at the Latvian College of Culture based on transparent criteria is
ensured, and employees are strictly enforced in the requirements of bearable proportions. However, at
the same time there is a normative base in volume, probably dictated by the nature of the activity to be
observed in the performance of the functional obligations, higher requirements that are perceived by
the employees as loads. A positive moment stemming from the analysis of the data is that the Latvian
College of Culture provides some prestige for workers, perhaps as state officials.
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Perceptions of the studied persons for the organizational environment
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Fig. 2. Perceptions of the studied persons for the organizational environment in the LCC

Interesting for the study is the fact that there are some differences in the perception of the
environment of the investigated in the departments, as well as the differences resulting from the status.

There are no differences in the perception of the environment in the Latvian College of
Culture among the employees belonging to the general and specialized administration.

Differences arising from the position — manager, expert, executive — are only observed in perceptions
of the existing regulatory framework. At the highest levels, perceptions of the existence of norms and rules of
conduct in the environment that support its functions are those of experts (M =4.07; Sig =.008).

So far, the analysis of the data obtained in the empirical study shows that although functioning
in the same environment, employees have different perceptions of the environment, formed by
different factors, some of which are more manageable and relatively persistent in their impact.

Showing managerial competence. The analysis of the results obtained by the descriptive
statistics methods for the average values of the scales corresponding to each type of organizational
culture and the average values of the twelve categories of managerial skills makes it possible to outline
some tendencies of their manifestation in the studied environment.

The highest-rated individuals rated managers' skills as cultural practices applied in the clan-
type culture (M = 3.85), followed by managerial skills that are specific to the ad- hoc (M = 3.80) and
the market (M = 3.73) culture type. The lowest scores are the managers' competences corresponding to
the hierarchical culture type (M = 3,71).

Managerial competence in the four types of organizational culture

4,18
4,20
4,15 4,08
410 4,04
3,99
4,05
4,00
3,95
3,90
3,85

Market Hierarchical Clan Ad-hoc

Fig. 3. Managerial competence in the four types of organizational culture in the LCC

Visually, the management styles are presented in the following figure (see Figure 3). The
figure shows that the management style is balanced between the four types of organizational culture
with a slight predominance of ad-hoc style.
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Conclusions. To believe that in an organization all members will share the same values, have
the same attitude to work, share the same ideas, are unrealistic. In an organization, there have always
been, there are and there will be members who share values that are different from, or contradictory to,
the dominant ones.

Often, the leadership of the culture sector has to cope with the diversity of individual values that
contradict the organizational ones. Attempts to establish homogeneity only confirm the mistakes of the past
and create prerequisites for future failures. The most fundamental way to improve the situation is to accept
diversity without sacrificing the requirements and standards for the quality of the sector's work.

In recent years, the management of the Latvian College of Culture has gone into evolutionary
development through the constant improvement of organizational culture in the various functional
units of the LCC.

The development of the Latvian College of Culture requires the reconstruction of its
organizational culture so as to achieve the implementation of good practices.

The LCC's organizational culture's diagnosis allows us to get a detailed picture of the factors
in place, and to discover the possibilities for its optimization.

This study is only one step on the way to creating a generic model of the organizational culture in
the culture sector and to developing a unified methodology for conducting new research in this field.
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Introduction. Increasing globalisation and integration of economies entailed the rise of global
problems as well. There are problems the solution of which needs uniting world-wide efforts. There
are four clusters of global problems, namely, political, economic, social and environmental. They are
closely interrelated and it is often impossible and ineffective to solve each of them separately.

Today, the greater part of the planet is starving. The problems are aggravated by the
advancement of scientific and technological progress which leaves the colossal part of human
workforce beyond production process.

According to the UN data, almost half of the planet’s population does not have access to
sewerage and water supply system; 1 out of 3 does not have access to electricity; and 1 out of 5 does
not have access to quality drinking water. In case of equal distribution of income, each inhabitant
would be receiving the equivalent of 14 International Dollar, whereas almost 2.2 billion people live
below the poverty line, receiving less than 2.5 International Dollar per day.

According to the UN statistics, 30,000 children are dying daily due to starvation and the lack of medical
assistance. Millions of people still die annually because of famine, tuberculosis and other curable diseases.

In the modern world, poverty and backwardness are characteristic primarily of developing
countries, where 2/3 of the world population live. Accordingly, this problem is frequently referred to
as the problem of overcoming backwardness of developing countries.

According to the data of Geostat, National Statistics Office of Georgia, the percentage of the
population below the absolute poverty line went down from 46.7 to 32.3 % in 2011 -2014. Since 2014, this
indicator has decreased further by 7.6 %. However, in 2016, the indicator increased by 0.5 % and amounted
to 21.3 %. The number of the population that consumes less than 60 % of average consumption of the
overall population also increased by 0.5 % and amounted to 20.6 %. The improvement is obvious but, if the
indicator is compared to similar indicators of former Soviet countries (e.g. percentage of the Uzbek
population below poverty line is 12.8 %; 4.9 % in Azerbaijan; and 2.7 % in Kazakhstan), it is evident that a
great deal of effort is still required to overcome this huge challenge.

How to Overcome Poverty? Elaboration of an effective national strategy based on a complex
approach is recognised as one of the crucial means of overcoming poverty and backwardness. The
implementation of this strategy will pave for the establishment of a modern economy and ensure
sustainable economic growth. It provides not only industrialisation of economic life but also
liberalisation and transformation of agricultural relations, reformation of education and healthcare,

5(17), Vol.1, June 2018 19



International Journal of Innovative Technologies in Economy ISSN 2412-8368

respect for the rule of law, reduction of inequality, implementation of rational demographic policies
and solution of unemployment problem.

To overcome poverty, the Government of Georgia carried out numerous activities. In 2006-20009,
there was growth in every sector of the economy. The growth was in its turn reflected in salary increase and
creation of jobs. Poverty reduction was noticeable in the rural areas too, which was directly linked with
economic growth in the villages and in the agricultural sector. Furthermore, employment has increased in
the rural areas in non-agricultural sectors as well (services, construction and industry).

In 2012-2014, social expenditure increased in actual indicators. Pensions, social and other direct
transfers have increased. Accordingly, reallocation of budget funds contributed to reduction of inequality.

Despite the abovementioned progress, poverty problems remain unsolved. The reason is that
onetime activities and distribution of income alone will not solve the problem of poverty. It is
common knowledge that it is impossible to overcome poverty without economic growth. However,
economic growth does not affect poverty similarly in all countries. 1 % growth of GDP reduces
income poverty by 1 % minimum and 4 % maximum depending on the number of jobs created. It is
possible to have economic growth in a country without creating a substantial number of jobs.
According to the data of the International Labour Organisation, there were 204 million unemployed
individuals in 2015. Globally, from 2016 to 2030, 470 million jobs should be created for employment
increased number of the fit to work population. It means that 30 million jobs should be created
annually.'

In the last few years, many developing countries have had high indicators of economic growth;
this, however, has not been reflecting greatly on poverty reduction and well-being of individuals.

All this leads to employment being indispensable for overcoming poverty. Among many instruments
of improving employment indicators (creating jobs by the state, economic diplomacy, motivating small and
large businesses by bank system and investors to create jobs, protectionism, liberalising tax system,
developing the system of vocational training) we consider education to be the most crucial.

Education as an intellectual resource is the driving force of the modern society. It creates
development potential and determines the ways to move forward. Intellectual resource is the set of
education, skills and professional abilities that creates specific assets in the labour market.

Even though Georgia’s Socio-Economic Development Strategy — Georgia 2020 -
acknowledges the need to have human resources trained in accordance with the labour market
requirements and enhance research potential in the educational system, we believe that to this date
harmonious functioning of the systems of education and employment has not been managed, whereas,
educational system and labour market should be one system. In fact, they operate independently from
each other’s requirements. Accordingly, intellectual resources of job seekers and employers’
expectations do not always coincide. This is confirmed by the fact that 81 % of the unemployed has
either secondary or higher education and 24 % of those with higher education are jobless. This
indicates the formal nature of education and incompatibility of qualifications with job requirements.
The same is demonstrated by Georgia’s low rating (93"), according to the global competitiveness
report of the World Economic Forum, in terms of education and training. It seems that the reforms
carried out so far have been unable to solve the problem of employment in Georgia through improving
the quality of education.

To eradicate problems in the educational system, it is required to identify the existing
problems and search for the reasons causing them. Only after establishing these reasons will it be
possible to reflect on the means of their eradication and to outline the ways of dealing with them.

We consider the following to be the reasons of the abovementioned problems:

1. The low quality of education and sometimes complete incompatibility with the market
requirements. As a result, there are often jobs that remain vacant and an employer is forced to attract
human resources from abroad. This worsens domestic unemployment. This problem is most noticeable
in construction sector.

2. There are no clear criteria on the labour market concerning intellectual resources of job
seekers. Often, job seekers technically meet job requirements; however, they lack relevant experience,
practical skills and application of knowledge.

3. The way the labour market and educational system operate is not based on fundamental
research of market. As a result, the overall picture is that the labour market requirements do not
correspond with the final product of the educational system. The demand-supply curves do not cross
each other, as if they operate in different dimensions.

! See at: http://www.un.org/ru/development/devagenda/pdf/Russian Why it matters Goal 8 Work&Growth.pdf
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4. The incompatibility of the educational system with the national plan of strategic
development is due to the insufficient involvement of the state. For the development of the country, it
is imperative to promote professions that would create new jobs in the long run. Considering the
country’s national plan, the educational system should already be planning instruction and training of
the future generations.

5. The indicators of protectionism, lobbyism, nepotism and discrimination are high, especially
in public sector. Most of the people are employed in public sector. Though there are clear recruitment
procedures and competitions are announced, however, most of the resources are selected based on
contacts rather than knowledge and experience.

Conclusions. The solution lies in enhancing the competitiveness of workforce by improving
the quality of education. Improving the quality of education is a complex process encompassing all
stages of educational process that requires time, money and efforts.

It is necessary to carry out frequent and comprehensive research of the labour market. The
number of openings in educational programmes announced by universities should be based on the
labour market requirements. More emphasis should be made on popularisation of priority jobs.

Vocational training needs to be promoted and popularised to a greater extent. By changing the
stereotypes rooted in society and clearly demonstrating the benefits of vocational training, it is
possible to prompt more youths to undergo vocational training instead of pursuing higher education
and to adopt qualifications that would be more beneficial in terms of employment.

We hope that the new wave of reforms in the educational system, instituted in 2015, aimed at
increasing trust in the Georgian educational system, internationalising and integrating it in the uniform
European educational system through improving the quality of education will contribute to improving
the employment indicator through supplying competitive workforce to labour market and will help the
country to overcome poverty.
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Beryn. [HTeHCHBHHI PO3BUTOK PUHKOBUX BITHOCHH MOTpeOye Biji OopraHizaliil Mmomryky Ta
BUKOPHUCTaHHS HOBHX e(DEeKTUBHUX IHCTPYMEHTIB KOHKYPEHTHOI OOpPOTHOH, Y MepIy 4epry, TakuX, sKi
JIO3BOJISIFOTH OLTBII ITOBHO 3a70BOJILHATH BUMOI'H CIIOXKHBAYiB Ta CHPSIMOBAaHI Ha IMiJIBUIICHHS SIKOCTI
nocuyr. OmHUM 3 TakMX IMiAXOJIB € YIpPaBIiHHA Oi3Hec-mpolecaMu — IUIECTIPSIMOBaHa
CKOOpPJIMHOBAaHA AISUIBHICTD (110 BKIIIOYAE TEXHOJOTIUHI Ta YIPABIIHCHKI aCIEKTH) 11010 JOCATHCHHS
BHUCOKHX pe3yJbTaTiB Oi3Hec-MpolleciB NUIIXOM e(eKTHBHOTO BHKOPHCTaHHS pecypciB Ta 3
ypaxyBaHHSM Yy3TOJDKCHHS TporeciB (yHKIIOHYBaHHS OpraHizaiii 3 BHMOTraMH 30BHINIHIX
CTIOXKMBaYiB. YTpaBiiHHS Oi3HEC-TpollecaMt € MUKIIYHOK 0e3MepepBHOI0 JISUTBHICTIO, 0 HE MOXKE
BUKOHYBATHCh ()parMEeHTapHO. 3 IUX MPUYMH 3HAYHA yBara NpUIUISETHCS 1X MOIIIEHHIO.

AHaJi3 ocTaHHIX AocilKeHb Ta myoaikanii. [Ipo6iemam BUOOPY Mojesi Ta BU3HAYCHHS
CKOHOMIYHOT e(EeKTUBHOCTI Oi3HEC-POoIeciB MPUAULITN yBary 3apyOiKHI Ta BITYM3HSHI BUCHI-
nociinauky, cepen skux: M. Meckon, ®. Xenoypi, M. [Toptep, Xammep M. I'. Ilunec, A. Toso,
X. binnep Ta K. C. besrrin, B. A. Isaes, B. I'. €nidpsopos ta B. B. Pemin.

He nuBnsumch Ha BENMKY 3alliKaBJICHICTh BUCHUX Ta JIOCIIIHUKIB 10 NMUTAHHS BHU3HAYCHHS
CYTHOCTI Ta YJOCKOHAJECHHS OI3HEC-NPOIIeCiB, KOMIUICKCHHHM MiAXiA 10 3a3HAYCHUX IUTaHb Yy
HAyKOBii JitepaTypi BiacyTHid. [l BUpINIEHHS MOCTAaBJIICHUX IUTAHb TOTPIOHO KOMILIEKCHO
PO3IJISIHYTH METOAM YJOCKOHAJICHHS Oi3HEC-TIPOIECIB, a TAKOXK 3a3HAYUTH CYTHICTH Ta OCOOJIMBOCTI
0i3HeC-ITPOIIECIB TAKOI 0COOIMBOT €EKOHOMIYHOI CTPYKTYPH, SIK 00’ €JHAHOT TEPUTOPiaIbHOI IPOMaIH.

Meta ubOro J0CTiTKEHHS TOJIATAE B HEOOXITHOCTI TEOPETHYHOrO OOIPYHTYBAHHS OCOOIMBOCTEH
YIIpaBJIiHHS Oi3HEC-TIpoIlecaMy TPOMai Ta PO3POOJICHHI PEKOMEHIAIIN 1010 BUKOPUCTAHHS IPOMaIaMH
VYkpainu cydacHUX METOJIUK Ta OIIHOK e(heKTHBHOCTI YIIPaBIIiHHsI Oi3HEC-TIPOIIECaMHL.

Pesynbratn pocaimkenHsi. Bcei mporecu B Oyab-sKiii €KOHOMIYHIA CHCTEMH MOXKHA
PO3MOJUIMTH Ha JBI CKJIAAOBI — Ti, IO JOAAIOTH IIIHHICT HPOAYKTY/TIOCIyraM, 1 Ti, IO HE
30LTBIIYIOTh HOr0 CIIOYKUBYY BapTicTh. KpuTepiii 3011bIICHHS CKIaJ0BOT JOAaHHS I[IHHOCTI MPOIECy
MO’K€ BUKOPHCTOBYBATHUCS SIK OCHOBA JIJIsl ONITUMI3aIlil Oi3Hec-TIpoIieciB KommaHii. JIjis ominku Oi3Hec-
MPOIIECIB, IO JIOAa0Th €KOHOMIYHY ILIHHICTh JUISI OKPEMOro Oi3HeC-IpoIlecy, 110 J0AaHy BapTiCTh
MOJKHA BUPA3UTH Y BUIJISAI ITMTOMOI'O ITOKa3HHWKA, TAKAM YMHOM BHU3HAYMBIIN €(PEKTHUBHICTH MPOLIECY
NUISIXOM CITIBBIIHECEHHSI BUTPAT J0 OTPUMAHOI JOaTKOBOI BAPTOCTI.

Bucoka edekTuBHICTh AISUIBHOCTI Oprafi3amii B I[IJIOMY MOXKE MaTH Miclleé TUTBKH TpH
JOCTaTHIM e()eKTUBHOCTI OKpeMUX 11 Oi3HeC-MpoIIeCiB Ta, BIAMOBIIHO, 0CI0, 1110 TX BUKOHYIOTb.

OnHuM 3 HaWOLIBII BaKITMBUX ONEPATHBHUX TOKA3HUKIB Ta KPHUTEPIiB OIIHKH OYIb-KOT
C€KOHOMIYHOI CUCTEMH NOBHMHEH OyTH MOKA3HUK TPUBAJIOCTI IUKIY 3aBEPIICHHS Mpollecy. 3arajibHa
TPHUBAJICTh MUKITY — 1€ Ta KUTBKICTh Yacy, sIKe MPOXOJUTh 3 MOMEHTY IOYaTKy BUKOHAHHS 3a7adi J10
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MOMEHTY iX IMOBHOTO BUKOHaHHS. [I0Ka3HHK TPUBAJIOCTI pOOOYOro MKy HAJ3BUYAHHO BAXKIMBHI HE
TUIBKH 3 TOYKY 30pYy PO3paxyHKy coOiBapToCTi, aje W 3 TOYKH 30py Ba)KIIMBOCTI JUIsl KITIEHTA.
Hackibku «ONTHMaJIbHUM» € TIOKa3HMK TPUBAJIOCTI IUKIY B KIHIII KIHIIIB MOXE OIIHHUTH TUIBKH
KJIIE€HT — BIH 3aJIMIIATHCS 200 3a0BOJIEHUM LIUM ITOKa3HUKOM a00 Hi.

3 ToukH 30py (iHAHCOBOI OLIHKK BAXIMBUMH OyIyTh MOKa3HWKH BapTOCTI MpOIleCy, TOOTO
3aTpar Ha 3AIHCHEHHS OJJHOPA30BOT0O IIUKIIY IIBOTO MPOIIECY, & TAKOXK aKTUBH, 1110 BUKOPUCTOBYIOTHCSI
JUTS Hioro 3aificCHEeHHS.

[Tpu BUMiptoBaHHI eEeKTHBHOCTI HEOOXIIHO OKPEMO PO3IIISAATH CKIIAJO0BI CaMOr'o MPOIIECy.
[Ipomec MokHA PO3AUIMTH Ha BXiJHI MapaMeTpH, Jii, BUXiIHI NapiaMeHTH, pe3yibTaTH. Tak, KOIu
MOBa iie TIPO Pe3yNbTaTh NPOIIeCy, MOTPIOHO BU3HAUNUTH HACTYITHI KpHUTepii epeKTUBHOCTI mporecy:

— YH NPU3BOJIUTH MPOIIEC 10 Oa’KAHOTO PE3YNIbTaTY;

— HACKIUTBKHU Pe3ysbTaT MPOIECY 3a/I0BOJIbHSIE BUMOTH CIIOXKHBAYa.

[Ipu iboMy pe3ynbTaT Mporecy MoXxe OyTH BUMIPSHUI B OJMHUISAX SKOCTI, KUTBKOCTI, Yacy,
BapTOCTI.

PosrisiHeMo OinbIn JeTanbHO, SIKUM YHHOM OI[HIOEThCS eeKTUBHICTh Oi3Hec-mporieciB 1T
TPOMAaJIH.

Jnist o1iHKY e(peKTHBHOCTI BUAUIIIOTH 5 KITFOUOBHX Tamy3eld ynpapininas IT:

— 8i0nosionicms cmpameeii - poOUTh aKIEHT Ha 3B’s3Ky MDK TuaHamu OizHecy Ta IT, a
Takok Ha BinnosinHicTs IT Ta Oi3HEC-omepariii;

— KopucHicmb — SIBJISE€ COO0I0 peaji3allilo BapTiCHOI MPOIO3MIIil, KOHTPOJIb 32 TUM, 1100 IT
3a0e3meuyBajiy IIEpeBard, BU3HAYCHI CTPATEri€l0, 30CEPEKCHHS Ha ONTHMI3alii 3arpar Ta
MIATBEPPKEHHS CIPaBKHBOI IIHHOCTI [T}

— YNpaeniuHsa pecypcamu TIPUCBSIUCHO THTAHHIM, TIOB’SI3aHUM 3 YIPABIIHHAM KPUTHYHUMH
IT-pecypcamu, a came, omnTUMI3alli€l0 IHBECTUIIl Ta HAJIGKHUM KEPIBHUITBOM IIPOrPaMaMH,
iH(opMaIier, IHPPaCTPYKTYpOIO Ta mepcoHasoM. KTrouoBi MUTaHHS CTOCYIOTHCSI ONTUMI3Allil 3HaHb
Ta IHPPACTPYKTYpH.

— YNpaeninHs pusuxamy TOTpeOye MOiH(GOPMOBAHOCTI BHIIOrO KEPIBHUITBA B Traiysi
PHU3HKIB, YITKOrO PO3YMIHHS KOPIIOPATHBHOIO ITiXOMy IO BIAHOIICHHIO JO HHUX, BIAMOBIAHOCTI
BHMOTaM MPO30POCTI TO BiJHOMICHHIO JO ICTOTHUX PHU3WKIB, BKIIOUCHHS (QYHKIIH yrIpaBiiHHS
pHU3UKaMH B TIPAKTHKY OpraHi3aiii

— oyiHka eghexmusnocmi SBISIE COOOI KOHTPOJb 3a peai3alli€lo CTpaTerii, pe3ylbTaTraMu
MPOEKTIB, BUKOPUCTAHHSIM pecypciB, e)EeKTHBHICTIO TPOIIECIB Ta CEPBICHUM 00CIyroByBaHHsIM. [liist
I[LOT'O 3aCTOCOBYIOTHCS, 30KpEMa CUCTEMH 30aJIaHCOBAHHUX TTOKA3HUKIB, SIKi TIEPETBOPIOIOTH CTPATETiio
B TOCTIJIOBHICTh JIil, Pe3yNbTaTH SIKUX BHUMIPIOIOTBCS IHIIMMH, TOPIBHSHO 3 OyXraiaTepchbKuM
00J1iIKOM, METOIaMHU.

Jis  OKpeMO B3ATOr'0 IMpOIeCY Tally3b MOXe OyTH MPIOPUTETHON, IPYrOpsIHOI abo
He3Hauymioro. Tak, B mporeci «Po3poOka crpaTeriunoro Iuiany po3BUTKy [T» 3Hauymmmu €
napamerpu «PesynbratuBHicTE» Ta «EdexktuBHicTb». [Ipy 1bOMYy mepIInil KpUTEpid SBISETHCS
MPIOPUTETHUM, & IPYTUH — IPYTOPSITHUM.

[HmuM QakTopoM U OIMIHKA MOJENi 3PUIOCTi SBISIOTHCS MOKAa3HUKH PE3yJIbTaTHBHOCTI
(KGI) Ta nokazuuku epexkruBrocti (KPI).

[Noka3HuK pe3ybTAaTUBHOCTI TOBOPUTH PO T€, YM JOCATHYTI MeBHI 1. L1 mMoKa3sHUKH MOXYTh
OyTH BUMIpSIHI TUTLKH TTiCIIs 3MICHEHHST (PAaKTy 1 TOMY HA3UBAIOTHCS «IHJMKATOPAMH 3aTPHMKH.

[Noka3Hukn eheKTHBHOCTI TOBOPATH MPO TE€, YW MOXIIMBE B3arami JocsrHeHHs 1imi. Lli
MOKAa3HUKH MOXXYTh OYTH BHMIpSHI JI0 OTPUMaHHS PE3yJIbTaTy, i TOMY Ha3WBAIOThCS «IHIUKATOPaMHU
BHUIIEPEKCHHSD).

[Mokazuuku KPI ta KGI MoxkHa po3ainvTu Ha TpU piBHA: piBeHb Oi3Hec-Iiel, piBeHb IT-
MpolieCcy Ta piBeHb Aii. Ha mepuioMy piBHI Moka3HUKH epeKTUBHOCTI IT BU3HAYAIOTH, IO ABJISETHCS
BkimagoM IT B jmocsarHeHHs Oi3Hecy-Iiiyiell 1 Ak 1e BuMipsaTH. Ha napyroMmy piBHI MOKa3HUKH
edextuBHocTi IT-mpoliecy neMOHCTPYIOTh, 110 SBISEThCs BKiagoM IT-mpomecy B mocsraenus IT-
el 1 K 1e puMiproBati. Ha TperboMy piBHI MOKa3HUK €EKTUBHOCTI OKPEMHX BHJIB JiSUTBHOCT1
BH3HAuae, 1o Mae BinOyTucs Bcepenuni [T-nporecy st 1ocarHeHHsT HEOOX1AHOT e eKTUBHOCTI Ta sSIK
e BUMipsTH. [TokazHUKY IS BCIX PiBHIB Ta MpolleciB HaBe/IeH1 B Tadmmii 1.
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Tabmuis 1. 3HayeHHs OLIHKK ITPH BUMIpIOBaHHI KoediieHTa B 6anax Bix 0 10 5

0 HEMae JaHuX Heicnyrounit

1 Zy’K€ HU3bKa ITouatkoBuit

2 HU3bKA [HTYiTHBHUI

3 cepenHs Buznauenuit

4 BHUILE CEPEAHBOIO KepoBaHnwuii Ta BUMiproBaHHI
5 BHCOKA OnrtumizoBaHui

Jdnst  omiHKM  OOpaHMX MPOIECIB  BUKOPUCTOBYIOThCSI  KpuTepil edekTHBHOCTI Ta
PE3YIBTATUBHOCTI. 32 CIIOCO0AMH PO3PAaXYHKY KPHTEpii MOXKHA 3TPYIYBAaTH Yy JAEKiJIbKa THITIB:

— Tun "Yacmxa" (%). Yactka sBase cOOOK BIIHOIICHHS KUIBKOCTI aTpuOyTy, IO
BHUMIPIOEThCS T4 BKa3aHHWH y HallMEHYBaHHI KPUTEpPiIO,Ta 3arajlbHOI KUTBKOCT1 JaHOi BIACTHUBOCTI.
ATpuOyTaMu MOXYTh BHUCTYNATH IHBECTHIIl, Tpomi, pododi ToAMHW abo0 [Hi, KUIBKICTb
CIIBPOOITHUKIB, 3allikaBleHI CTOPOHM, MOCAJW, MPOCKTH, MPOCTOi Toimo. Po3paxoBaHe 3HAUYCHHS
MOMHOXYETHCSI HA CTO, TAKUM YHHOM OTPHUMYEMO MPOIICHTHUI BUPa3 TIOKA3HUKA.

— Tun "Yucno" (WIT., TPOLIOBI OJMHMIN, TOMMHH/IHI/THXKHI). KiIbKICHUI NMOKa3HUK, SKAN
BHU3HAYAETHCS MPOCTUM MiJpaxyBaHHAM HEOOXiHOTo aTpubyTy. Hampukian, 4ucio 3BepHEeHb, YHCIO0
migpo3auniB. [HOMI Taki MOKAa3HWKH TaKOXK MOXYTh OYTH BHUMIPSIHI Yy BIJICOTKax 3a MPHHIUIIOM
BHpaxyBaHHS "dacTok".

— Tun "Oyinxa". lle NOKa3HHUKH, ISl SKUX OJJMHUIICIO BUMIpY BHCTYMarTh Oanu Big 0 1o 5.
MIPHHINIT TIPaXyHKy TAKUX TOKA3HUKIB B3ATHH MO aHAJIOTi 3 MOJIETISIMH 3p1LIIOCTI.

baxani pesynbratn (KGI) sBisitoTh co00I0 KOpPOTKI peKOMeHIalii abo MakcHMallbHe
3HAYCHHS MMOKA3HUKIB pe3yIbTaTUBHOCTI. JlaHi pekoMeHaIlil TakoK MOXKHA PO3IOJIUIATH 33 THITAMHU:

— Tun "Onmumizayis”. Jlanuii xputepii O3Ha4ae, M0 HE ICHYE YMCIOBOro abo imeaabHO
CKIHUEHOT'O pe3yJbTaTy ISl OI[IHKK TIOKA3HUKA. 3aBAaHHIM YIPABIiHHS € BUBECHHS 3HAYCHHS [IbOTO
MMOKa3HMKA Ha ONTHUMAJIbHUI PIBEHb, 10 BIANOBIAE€ CTPATETTYHUM 1 TAKTHYHHUM LILJISIM OpraHizariii.

— Tun "Makcumizayis". BuMiproBaHni TIOKa3HHUK BOJIOJIE€ CKIHYCHHUM 3HAYCHHSIM, aje €
HEJIOCSHKHUM 4depe3 CyO €KTHBHI Ta 00’€KTUBHI NMPHYMHU, TOMY Oa)KaHHM pe3yJlbTaTOM B OIIHII
TAKOTO TIOKa3HWKa € MakKcuMizamis (30UIbIIeHHs]) 3HAa4YeHHs TOKa3HWKa. [IpukimamoM Takoro
TMOKa3HHKa MoKe crayrysati "Hacrka urneHiB Paau aneKTopiB IO MPOUIIIA HABYAHHS YIIPaBITiHHS
IT". OO0’exTHBHO 3p03yMino, 110 gocsartd 100-BiICOTKOBOrO pe3yjbTaTy JJaHOTO IOKa3HUKa
MPAKTUYHO HEMOXIIMBO, a TAKOXK HE € HACTUILKU HEOOXITHMM. ajie KOPUCTH Bij 30UIbIICHHS YHCa
rpamoTHEX yrpamiHiB [T B Pani qupekTopiB HEMOXKIHMBO HE BPaXOBYBATH.

— Tun "Minimvizayis”. BumipioBaHHI TIOKa3HUK BOJOJI€ CKIHUCHHMM 3HAYEHHSIM, aie
SIBIISIETBCSl HEJJOCSDKHUM 4Yepe3 cy0’eKTUBHI Ta 00’ €KTHBHI MPUYHHHU, TOMY Oa)kKaHUM pe3ylbTaTOM B
OIIHIII TaKOTO TOKa3HWKa € MiHiMi3alis (3MEHILeHHs) 3HAaYeHHs TOoKasHWKa. Hampuknan, mokasHHK
"TumuacoBa 3aTpUMKa MiX BHSIBICHHSM NOTpeOW B HaBYaHHI Ta HajaHHI HaB4aHHs". [IpaBUIIBHO
MPHITYCTHTH, 1110 HEMOXKITMBO 3pOOUTH JIAaHHUH MMOKa3HUK PIBHUM HYIIIO, ajie IParHeHHs 10 3MEHIIICHHSI
BUTPAT IMOKAa3HUKA SBISETHCS IPIOPUTETHUM B yripapiinai IT.

— Tun "100 %" ta mun "0 %". MakcuMalbHO MOXXJIMBE 3HAYCHHS Ta MiHIMaJIbHO MOJIJIMBE
3Ha4YCHHS TOKa3HHKA.

BuMipsiBIIM TIOKa3HUKH, MOXKIIHBO CHIBBIIHECTH iX 3 MaKCHMalbHHUMH 3HAYCHHSIMH Ta
BHU3HAYHTH JIO SIKOT'O PiBHS 3pLIOCTI MOYKHA BIIHECTH MPOIIEC B IILIIOMY.

OnHiero 31 CKJIAZIOBUX TPOIECHOTO MiJXOAY € OI[IHKAa pe3ylbTariB Oi3Hec-mpoleciB Ta ix
eeKTUBHICTh. B MeTOmMMYHMX MaTepiajiax 3 OpraHi3allii IpOIECHO-OPIEHTOBAHOIO YIIPABJIIHHS i
pe3yabTaTaMH IPOIECY PO3YMIEThCS 3AATHICTh MPOIECY JJOCATaTH IOCTABJICHUX LUICH, a IIif
e(peKTUBHICTIO — 3B'SI30K Mi)K JIOCSATHYTUMH PE3YJIbTATAMHU T4 BAKOPHCTAHUMH PECYPCAMH.

Jlo TOKa3HUKIB NPUOYTKOBOCTI HAleKaTh: PEHTAOCHBHICTh peai30BaHOI MPOTYKINT
(BIIHOIIIEHHS BaJOBOrO0 a00 YHCTOro MNPUOYTKY JI0 COOIBapTOCTI peayli3oBaHOl MPOIYKIIIT),
peHTa0eNbHICTD KarliTany (BiIHOIIEHHS BAJIOBOTO a00 YUCTOrO MPUOYTKY IO CepeIHbOPIYHOI BAPTOCTI
MaiiHa) i T. I1.;

JI0 TIOKa3HUKIB OOOpOTHOCTI - KOe(illieHT 3arajgbHOI OOOPOTHOCTI Karlitanmy (BiIXHOUICHHS
o0csry peanizamii  (Mpojaky) 10 CEpPeIHbOPIYHOI BapTOCTI MaiiHa), KOSQII[iEHT 00OPOTHOCTI
(BimHOIIEHHS KUTPKOCTI KaJIEHAAPHUX JHIB Y pori (365 AHIB) 10 KITBKOCTI 000POTIB) 1 T. II.;

JI0 TIOKa3HUKIB 3aJy4CHHs IMO3WKOBUX KOINTIB - KOCSQIIIEHT CIIBBIIHONIICHHS MO3UKOBHX 1
BIIACHUX KOIITIB, KOE(DII[IEHT JOBrOCTPOKOBHX 3UTyYEHHX MTO3MKOBUX KOIITIB.
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70 TIOKa3HWKIB (DiHAHCOBOI CTIHKOCTI - KoedillieHT (iHaHCOBOI CTiMKOCTI (BiTHOIICHHS
BJIACHUX 1 JIOBIOCTPOKOBHX IMO3MKOBUX KOIITIB JIO CEPEAHBOPIYHOI BapTOCTI MaifHa), JOXia Ha
JIOBI'OCTPOKOBHH KPEIUT, J0XiJ] 3 000pOTY;

JI0 TTOKAa3HUKIB IJIATOCIPOMOXKHOCTI - BiJJHOIICHHSI CyMapHOi 3a00pTroBaHOCTI 10 CyMapHHUX
aKTHBIB, KOe(illiEHT TOKPHUTTS BiICOTKA 32 KPEAUTAMH ;

JI0 TIOKa3HMKIB JIKBIAHOCTI OOOPOTHHUX AaKTUBIB - KOC(IIIEHT aOCOIIOTHOI JIIKBIIHOCTI,
MPOMIDXKHI KOe(iliEHTH JKBIIHOCTI, KOe]illiEHT MaHEBPEHOCTI.

Ha ocHOBI aHamizy mepepaxoBaHUX IIOKA3HUKIB BH3HAYAIOTHCS MaWOyTHI pe3yiabTaTh
TOCIIO/IaPCHKOT TisUTBHOCTI MIANPHEMCTBA: TEPMIHH OKYITHOCT] IHBECTHIIIN, PEeHTA0ENbHICTh POIYKIIil
1 BUpOOHUITBA, piBeHb MNPHOYTKY, JIOCTaTHIA [y CIJIATH TONATKIB, JWBIICHIIB, KPEAUTY Ta
CTBOpPEHHSI PI3HUX (OHIIB.

OcHoBHI (hopMyIH ISt pO3paxyHKY IepeniueHnX MOKa3HUKIB HaBelIeH] B Ta0IuI 2.

Tabmuis 2. ®opMyu po3paxyHKy OKa3HUKIB EKOHOMIYHOT e) eKTHBHOCTI

E, = (CI/QI_CZ/QZ)/(KBZ/QZ_KBI/Q])
T, = 1/E,
T, = KB /IIP)eq,
gnpi = Cl' + KBZ . RH
3[ = P - 3,
T
auﬁm = Z]|: / 1+E :|
qﬂﬂ = 31/”‘"”
g = -3r
97 = 2 — K,
Hi = Pr/ 37
i = YJlll/KB
KB, = > KB -(1+E)"
=]
KB, = 21(31. [1-4-(-1)]-(1+E)"
=]
yiy = KB/t
KB, = > KB -(1+E)"
=
K. :580 = aeuo/RH
AKBj = ll /_llnep_llv
T
3r = Z[ / 1+ E }
T
Py = Z[P J(1+E)]
llH, = ll +lluun llfz
llUU'” = ll (1 - Ha Taxc)
llngp - L, - Hy Ty

ne:

1], - nepBicHA 1iHA 3aMIHHOI TEXHIKH;

1], - 3QJTMIIIKOBA BApTICTh 00JIaTHAHHS;

1], - nikBigamiiHa BapTiCTh 00JIaJHAHHS,

], - IEPEHECEHA BAPTICTH OONAHAHHS,

1], - HoBA 1iHA YCTaTKyBaHHS;

1], - HoBa CKOPCKTOBAHA IiHa YCTAaTKYBaHHS 3 ypaxyBaHHIM 3aMiHH;
KB; - xamiTanbHi BKJIJCHHS 110 i-MY BapiaHTYy;

K, - TUCKOHTOBAHI KaIliTaabHI BKIIaICHHS;
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KB,, - KamiTalnbH1 BKIIaJICHHS TOBEPHYTI (CyMa MOBEPHEHHS 32 KPEIIHT);
KB,, - HaBeJIeH1 KaIliTallbHi BKJIaJICHHS;
AKB, - nonaTKkoBa BeJTMYMHA KaIliTaIbHUX BKJIJICHb HA 3aMiHy 00JIaJIHaHHS;

KB, - BEpXHs MeXKa JI0NyCTUMHUX KalliTaJbHUX BKIIA/ICHD;

Y] - uncTrii TUCKOHTOBAHUH TOXII;

HJ] - ingexkc npuOyTKOBOCTI;

E - HOpMa JIMCKOHTY, CTaBKa 3a KPE/IUT;

E, - HopMaTHBHU KoeillieHT e)eKTUBHOCTI KamiTadbHUX BKIIQ/ICHD;

- po3paxyHKOBHi KoedillieHT e)eKTHUBHOCTI KaliTaJbHUX BKJIA/ICHb;

3, - edpeKT, 1Mo JOCATAETHCS Ha t -MY POIli pO3PaxyHKY;

Oyunm - THTETpATBHUN e(eKT Bijl 3M1HCHEHHS KaIliTaIbHUX BKIIAJCHb;

D, - TUCKOHTOBaHM e(eKT;

.00 - PIYHA EKOHOMISl IPH BUKOPHUCTAHHI HOBOTO 00JIaIHAHHS;

H, - Hopma amopTu3arii;

i - piK 3IMCHEHHS KalliTaJbHUX BKJIaJICHb;

/[ - yacTKa KarliTaJlbHUX BKJIaJICHb, 110 IPUTIAJAI0Th HA OJHMH PIK;

t - IepioJ] KPEAUTY B POKaXx;

T - mepion 3AiliCHEHHS KalliTAIbHUX BUTPAT a00 PiK MicCIisl TOBEpHEHHS Kpeauty : T =t+ 1;

T, - HOpMaTHUBHHI TEPMiH OKYITHOCTI KalliTaJbHUX BKIIA/ICHb;

T, - po3paxyHKOBUI TEPMiH OKYITHOCTI KaIliTaJIbHUX BKJIaJICHb;

T, - TIEP1OA eKCILIyaTallil 3aMiHHOT TEXHIKH;

R, - HOpMaTHBHA PEHTA0ENBHICT MiAPHEMCTBA;

- PO3paxyHKOBa PeHTAOCNBHICTh MIIPUEMCTBA;

3, - BUTpaTH, BUPOOJICHI B t -My POIIi;

37 - BUTpaTH 3a Bech TepMiH T;

3,p i - HABEJIEHI BUTPATH T10 i-My BapiaHTy;

- pe3ysbTaTH, JOCATHYTI B t -MYy pOIIi;

Pr - pesynbTaTi 3a Bech TepMiH T.

Bubip KIIOYOBHX IIOKa3HUKIB OI3HEC-TIpolleCy — JOCTaTHbO BIAMOBIAaJbHUN  Ta
HeoaHO3HauHui mporec. Ile crae 0COOAMBO OYEBHIHHUM, KOJIM BiJIOYBAa€ThCS BH3HAUCHHS
HediHaHCOBUX TOKa3HWKIB. (DIHAHCOBI MOKAa3HWKKA B KOMIIAHIT BiJICTEKYIOThCS IOCTIHHO, a OCh
BH3HAYCHHS He(iHAHCOBHX IMOKa3HUKIB, TUM OlTbIIIE, Ha TIEPIIOMY €Talli, JOCTaTHbO CKIIaHO Yepe3 1x
HEOJTHO3HAYHICTh. Tak, SKIIO B SKOCTI OCHOBHOI I[iJ1i KOMITAHIEIO IEKIAPYEThCs 30UIBIICHHS YUCTOTO
npuOyTKYy BiJ peanizaiii, TO B SKOCTI MOXJIMBHX IUIAXIB ii JOCATHEHHS MOXYTh BHCTYHaTH
MIJBUIIEHHS JIOSUIBHOCTI 31 CTOPOHH ICHYIOYMX KJIIEHTIB Ta 30UIbIIEHHS KITBKOCTI HOBUX CIOXKHBAYIB.
B cBoto uepry, Taki HaCIIIKH, SIK MMiIBUIICHHS JIOSUIBHOCTI OB’ sA3aH1 3 ONTHMI3AI€l0 SKOCTI MOCIYT,
30UTBIICHHSIM ~ MIBHJAKOCTI 0OOpOOKHM 3asB Ha TMOCTYTH, MJBUINCHHSM SIKOCTI CEpPBICHOTO
o0ciyroByBaHHS (TIOKa3HUKH, 1110 MAIOTh BiJOOpasKeHHS B TIPOCKITii BHyTle.IHlX Oi3HEC-TIPOLIECIB).

anaBmHHsI nporiecoM 3 OOKy BJIACHUKA OY/b-SIKOrO paHTy i PiBHS TOB'SI3aHO Hacamriepen 3
00poOKOIO 1 aHaNTI30M BENHMKOI KUTBKOCTI iH(popMmaltii. be3nepepBHe nominieHHs nepeadavac mocTynoBrui
PYX Y HampsIMKy BHCOKOT sIKOCTi podoty. [Ipy nmpocyBaHHI MM NUISIXOM HEOOXiTHI OCTIii{HI KOPUTYBaHHS
LTEH 1 METOMIB 1X JocsrHeHHs. OJHAM 3 HaUTJIMONIMX MOMMJIOK PaJITHCHKOIO CTHJIFO KEPIBHHUIITBA OYJI0
TpaKTyBaHHSI 3HAMEHHTOI JICHIHCHKOI (Ppa3u Mpo «... TOJIOBHY JIAHKY, CXOIUBIIH 32 SIKY MOYKHA BUTATHYTH
BECh JIAHIIIOT ». TpakTyBaHHs TOJsraja y CIPOIICHOMY MiXOMAi 10 OyIb-sIKOi MpoOiieMu : MOTPiOHO
3HAWTH Ty PY4KY, MIOBEPHYBIIH SIKY MOXKHA Bijipazy AOCATTH ycrixy. HacnpaBni mist Horo qocsrHeHHs
MOTPIOHO HE KPYTUTH OJHY PYUKY, & PEryIIOBaTH KiIbKa JIECATKIB «PY4OK» - MapamerpiB Iporecy,
BUMIpPIOIOYM PE3YJIbTaTH 1 JOMArarouuch iX ONTHMAJBHOrO MOEJHAHHS. 3pOCTarouuii iH(pOpMamiifHui
MOTIK 1 PO3BUTOK TIPOrPaMHUX 3ac00iB POOJATH JIOCTYITHUM TPOBENCHHS aHalizy CKIaJHOl 1
OaraToakTopHOT OOCTAHOBKH, YTPUMATH SIKY B TOJIOBI HE MOYKE JKOJIHA JIIOAMHA.

LlenTpanizoBaHa cHCTeMa MOHITOPHHTY — II€ IHTErpalliiHe PpIlIeHHs, [0 JJI03BOJIE
KOHTPOJIIOBATH JOCTYIIHICTh Ta SIKICTh BMKOHAHHS Oi3HEC-IPOIIECIB Ta CHCTEM KOMIIaHii Ha OCHOBI
€JIMHOTO TIOJIS TIO/IiN Ta JJaHUX.

[porec ympaBniHHS MOHITOPHHTOM — HaOip [l Ta Mpoleayp, CpsIMOBaHUX Ha 3a0e3MedeHHs
AKTYaJbHOCTI Ta HECYTIEPEWINBOCTI CUCTEMHU MOHITOPHHTY. BiH BKIItoYae B cebe Taki MpoIiecH, sIK:

— CTaHJAapT MOHITOPHHTY;

— perijameHT MiIKIIOYeHHS 0 MOHITOPHHTY CTaHIapTHUX eneMeHTiB I T-indpacTpykTypu;

— perjJameHT MiIKIIOYeHHS 0 MOHITOPHHTY HOBUX CHUCTEM, CEpPBICIB Ta MPOIICCIB;
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peryiaMeHT po3poOKKU METPHK Ta MOYJIIB MOHITOPHHTY;
peryiaMeHT BUKOPUCTAHHS CUCTEMH MOHITOPHHTY;
peryiaMeHT MiATPUMKH CHCTEMH MOHITOPHHTY;

— perjiaMeHT aBTOMAaTUYHOI'O 3aBEICHHS IHIUICHTIB.

CyyacHi CHCTEMH MOHITOPHHTY TIOBUHHI OIIIHIOBATH HE TUIBKH POOOTY IPOrpamMHOrO
3a0e3MeueHHsT B IJIOMY, 3 yciMa HOro KOMIIOHEHTaMH Ta iX B3a€MO3B’sS3KaMH, ajic W HACKUIBKH
KOM(OpPTHO KOpHCTyBauy MpaIlOBaTH 3 CHCTEMOI (dac pearyBaHHs). ToMmMy cHcTeMa MOHITOPUHTY
MOBHHHA BiJINIOBIIATH HACTYITHUM KJIFOUOBHM ITHTAaHHAM Ta 3aBIaHHSIM:

— SIK MPAIIOE TOH Y IHIIKI KOMIIOHEHT IT-CHCTeMH C TOUKH 30py KOpUCTyBaya;

— sKa TOTOYHA AaKTHBHICTh KOPUCTYBadiB INpH poOOTI 3 cucreMamu mnpucyTtHs B IT-
iHpacTpyKTypi;

— SK MMOTOYHa pobdoTa 3 TOYKU 30pYy KOPUCTyBada BiOOpaKa€Thcs B 3a/laHUX CEPBICHHUX
yroaax (SLA);

— skmio (SLA) He ZOTpUMYETBCS, TO K1 KOMITOHEHTH Ha 1€ BIUTMBAIOTh;

— sIKi 3aTPHMKH, Ha SKHAX eranax poOOTH KOPHCTyBadiB HaiOuIblIe BIUIMBAIOTH HA POOOTY
MPOrpaMHOro 3a0e3MedeHHsl i 3 UM BOHH TIOB’sI3aHi;

— SKI CHCTEMH 3a4illaloTh COOOK0 T€ UM IHIIE PO3MOJIiICHE MporpamMHe 3abe3nedeHHs a0o
0i3Hec-cepBic;

— SK peaJbHO BUIJIsAae OI3HEC-TIPOIEC, 3TIHO SKOro MOBHMHHI mpamtoBatu [T-cucremu 3
npuB’s13K0t0 110 [ T-KOMIIOHEHTIB;

— sk ofuH (hopMartizoBaHu# Oi3HEC-Tpollec BILUTMBAE HA IHIIUI Ta YOMY;

— SKUH UUISIX NPOXOJAATh TpPaH3aKilii KOpUCTyBada BiJl HOro KIi€HTa depe3 Bci iHII
KOMITOHECHTH Ta Ha3a]l;

— SIKOIO € CTATHCTHKA IMapaMeTpiB poOOTH Oi3HEC-TIPOIIECiB, SIKUM € HOTO SIKICTh;

— 4H JilicHO TOTOYHA IpobiemMa B Oi3Hec-miporieci moB’si3aHa 31 300eM B IT abo 11e moB’si3aHo
3 KOMYHIKAIisIMA MiXK Oi3HEC-TI1APO3AlIaMHu;

— 110 BigOyBaeThcs BcepenuHi Java,. Net Ta BcepeiHi cepBepiB MPOrpaMHOro 3a0e3eueHH;

— M0 YHOBUIbHIOE PoOOTY Oi3HEC-A0AaTKy, SKi CTPOKH KOOy a00 3alHuTH MPH3BOIATH 0
TAKOTO yIMOBUIbHEHHS;

Cucrema MOHITOPHHTY Oi3HEC-TIPOIIECiB MOKe OyTH KOPHCHOIO Ha BCIX PIBHSX YIpPaBIiHHS
oprasizaitieto (Tadmuis 3).

Tabnuus 3. Pesynbrar BIpoBaXKEHHS! CHCTEMH MOHITOPUHTY JUIsSl KOPUCTYBaJiB

[Migpo3ainu KoMmaHii, 1o oTpuMyrOTH
KOpHCTyBayi
- IOCTYITHICTH Ta SIKICTh BUKOHAHHSI O13HEC-ITPOIIECIB Ta OCIYT KOMIIaHii;
Tomn-mMeHemKMEHT - Bi3yanizanis gorpumanHs SLA mifpo3aiiaMu KOMIaHii;
rpoMaau - OCHOBHI ITOKa3HUKH Oi3Hec-TpolieciB KOMMaHii B pexxumi peasbHoro yacy, KPI;

- IOCTYITHICTB Ta SIKICTh OCHOBHUX MOCJTYT KOMIIaHi1
- Bi3yasbHE MOJAHHS Oi3HEC-NPOIECIB MiAPO3IUTY Ta CYMIKHHX Oi3HEC-IpoIeciB
IHIIKX T IPO3ALTIB;

Biznec-miapo3ainu - 3BITHICTH JIOCTYITHOCTI CHCTEM Ta MOIYIIB, IO 3a0€3MeYyloTh Oi3HEC-MPOIECH
MiAPO3ALTY;
- merpuku ta KPI 6i3Hec-nipolieciB KoMmaHii.
Kepiauurso IT- - IOCTYIHICTB Ta piBeHb cepBicy 3a Bcima IT-cucremamu Ta mporecamu;
I APO3ALITIB - Bizyanizauis gorpumansst SLA IT-niapo3aizamu kommaHii

- Biyaumizaist motpumanas SLA ciayx06oro Service Desk;

- nmaHi Metpuk jgoctynHocti IT-cucrem, cepBepiB Ta eleMEHTIB iH(PPACTPYKTypU
KOMIIaHii;

- Bi3yaJIbHE TOaHHs BIUTUBY 300iB IT-cructeM Ha Oi3Hec-TpoIlecH B KOMIIAHIT,

- craH 300iB Ta IHIMICHTIB B pI3HUX po3pizax (M0 cucTeMax, MpPiOpPHUTETY,
perioHaM TOIIIO);

- 3aBaHTa)XEHHs CEPBEPIB Ta JONATKIB B PEKUMI PEATLHOTO Yacy Y 3py4HOMY JJIs
KOXKHOT'O aJIMiHICTpaTopa BUTJISIII;

- CTaTUYHA 3BITHICTh 3aBaHTAYKEHHsI CEPBEPIB Ta JOJATKIB.

CriBpoOiTHUKH
ciyx6u Service Desk,
agMminictpaTopu [T-
cucTeM
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PitienHst MOHITOPHHTY Oi3HEC-TTPOIECIB JO3BOIISIE:

— BCTaHOBHTH MPO30PICTh MK poOoToro IT Ta BUMoramu Gi3Hec-iApo3 IiiB;

— BifgoOpaxxaTH naHi poOoTH Oi3Hec-TpoiieciB, Oi3HEC-I0AATKIB Ta PO3MOAUICHUX Oi3Hec-
JI0ZIaTKIB HA MOBI, 3p03yMiJIiil Gi3Hecy (B TpolIax, MpoCcTOSX TOIIO);

— 3a0e3Me4YnTd MiHIMaNbHI BiIXWJIEHHS B POOOTI CHUCTEM BiJ 3aJlaHUX XapaKTCPHCTHK
MPOIYKTUBHOCTI Ta JJOCTYITHOCTI;

— IT w™moxe oOrpynTyBatu mepen Oi3HecoM MOTpeOM B OHOBJICHHSIX amapaTHOro i
MPOrPaMHOTr0 3a0e3I1CUCHHS;

— HAOYHO HaJABaTH CHOKMBayaM Ta MOCTadaJIbHUKAaM iH(pOpMaIilo mpo iX Oi3Hec-mpolecH
Ta Oi3Hec-cepBicH;

— YIOPAaBISTH PIBHEM MOCTYT.

OpHi€l0 3 HEBII'€MHHUX YAaCTHUH 3arajbHOI CHCTEMH YIpaBIiHHA Oi3HEec-TpoliecaMu Ta
oprasizalfi€lo B I[iJIOMy € MOHITOPHHT Oi3Hec-akTHBHOCTEH (Business Activity Monitoring, BAM).

Hapasi BAM (Business Activity Monitoring) BU3HA4a€ThCs SIK TEXHOJIOTIsS, MO JIiE€ B PEKUMI
pealbHOrO Yacy Ta 3a0e3rneuyye peryiaspHe iH(QOpMyBaHHS, IMOTOYHHMM aHali3 Ta BHUPOOJICHHS
aBapiiiHux curHajiB. BAM miaTpuMye Bce 1ie, 0a3yl4Mch Ha BIIOMOCTSX Bia "maTdukiB", sKi B
JTAHOMY BUTIQJIKy Ha3WBAIOTHCS KIFOUOBUMH IHAWKATOPaMU BHPOOHUIITBA. TEXHOIOTIYHA MOXKIIMBICTh
crBopeHHs BAM 3’sBunacs y 3B’3Ky 3 PO3BUTKOM IPOrpaMHOro 3a0e3neueHHs MPOMIKHOTO I1Iapy,
3aCHOBAHOIO Ha OOMIiHI TIOBIJOMJICHHSMH, a TaKOX IHTErpaliifHuX OpOKepiB Ta apxIiTeKTyp,
OpIEHTOBaHUX Ha CEPBICH.

BAM nepeTBOpro€ThCcsT B OJHY 3 HYOTUPHOX OCHOBHUX PYHNIHHUX CHJ, IO CHPHUSIOTH
npurunBy iHBectuiii B IT. s ctBopeHHs edexTuBHOI cucteMd BAM 3HanoOUTbCS CTBOPHTH
KOMOIHAIII0O JaHWX, 10 HAIXOIATh B PEKHMI pealbHOro 4Yacy, Ta HaKONMYeHHX (iCTOpUYHUX)
BioMocTsIX. PilieHHs 11poro 3aBaaHHs noTpedye iHTerpalii pisHopigHO iHpopMallii, JDkepenamMu Kol
MOXYTh OyTH cxoBuia naHux (data warehouse), cxoBuIla onepaniifHux BimoMmocreii (operational data
store) Ta 0a3u JaHUX MporpaMHoro 3ade3neueHHs (application database).

MOHITOPUHT aKTHBHOCTI Oi3HECY MOXKHA PO3TJISIATH SIK HACTYITHUN EBOJNIOMIMHUI eram B
PO3BHTKY 3aco0iB Oi3HEC-aHAIITHKH, IO 30UIbIIYE ONEPaTHBHICTH I[i€] TEXHONOTii. TOMy U
TexHONOrito BAM MokHa NpEACTaBUTH Maibke Tak, sK Ol3HEC-aHANTHKY, aje 3 TIEK CYTTEBOIO
BIAMIHHICTIO, IO TYT 3’SIBJISIETHCS HOBHMM €IEMEHT - CXOBHINE JAaHMX peajbHoro uacy (Real-Time
Store, RTS). BoHO MoOke OXOIUTIOBATH MOJii, SIKi BiJI0YBalOThCSI B amapaTHOMY 3a0e3ledeHHi Ta
MPOrpaMHOMY 3a0e3IeUeHHI, a TAKOX IHII JaHi, 0€3MOCePEHBO OB’ sI3aH1 3 MPOXOMKEHHIM Oi3Hec-
nporieciB. CepBep BAM 30epirae mi JaHi B mam’sTi Ta poOMTH X JOCTYHHUMH JJIs aHAJITHYHUX
THCTPYMEHTIB Ta 3aC001B MiJIrOTOBKH 3BITIB.

Jnst omiHkM «MacmTaby» MOHITOPHHTY, HEOOXITHO KIAcH(IiKyBaTH MOJii, iX Jukepena Ta
3ac00M POOOTH 3 HUMH:

—  Oo0unuuni eaxcauei nooii. Takoro pomy monid (HaIpHKIal, aBapiiiHi CUTHAIM) JIIHCHO
MOXYTh HaJIXOIUTH Bin BuzHaueHux aatunkiB KPI abo y dopwmi sikorocsk mokymenty. s ix o6poOku
MOKe OyTH MHIiJANOTOBJICHWH CIICI[iali30BaAHUN THCTPYMEHT, IO JIATHME 3a 3a3/1ajierib BU3HAUYCHUM
TUTaHAM Ta MPaBHIIAM.

— Obuucniosani noodii, MO HAOXOIATH B PEXKUMI peanbHOro uacy. lle o3nadae, mo €
JieTepMiHOBaHEe JDKEpeno JaHuX, ocHamieHe natyukoM KPI, i mo gani MoxyTh OyTH 3MiHEH,
00poOuteHi 1 6e3 3aiiBuX mpobiieM HaiaHi B rpadidHiil Gpopmi.

— [Tlomoxkosi eunadkosi nodii. BimoMocTi mpo Taki Mojii HaIXOIATh B PSKUMI peaIbHOIro
yacy, MPUYOMYy IX HOMEHKJATypa Hamepen BijoMma, aje 4ac HaJXO/DKCHHs He BH3HadeHHuil. [Tpm ix
aHaJTi31 HeOOX1ITHO BCTAHOBUTH BiJIMOBIIHICTh MK IIOJIIEI0 T4 IPUYMHOIO iX BHHUKHECHHSI.

— Ckaaoui noodii, MO TPUITYCKAIOTh ICHYBaHHS BigoMoro o0pasy. [1oTiK OAMHUYHHUX IMOJIH
MOK€ CKIIAJaTHCS B TaKy CKJIaJIHY IOit0, 00pa3 sAKOi 3aB4acHO Bigomui. OOpa3 CKJIagHOI Momail
CKJIaJIA€ThCS HE TUIBKHU 3 MPOCTHX MOIIH, ajie i 31 3B’ SI3KIB MIXK HUMH.

— @opmysanns obpazie nodiu. Buiyit piBeHb pOOOTH 3 MOIISAMH IOJIATAE B TOMY, 1100 Y
BHITaJIKOBOMY ITOTOIII ITOBIJOMJICHb BOauaTH (haKTH BUHUKHEHHS HOBUX Moii. [Toku 110 11e BlacTHBE
JIUIIIE JIFOJIMHI, B YOMY BJIACHE 1 TTOJIATa€ MUCTEITBO YIIPABITiHHSI.

Cepen ycix Kareropii JuIle IepIi ABI MalTh MOBHY aHAJIOTI0 3 CHTHAJaMH B TEXHIYHUX
cucremax. lle HICKITbKM HE 3MEHIIye TepeBar TaKMX CUCTEM, BOHH MOXYTh OYyTH HaJ3BHYAIHO
KOPHCHUMH, aJie HeOOXiTHO PO3YMITH, 1[0 BOHH OXOILTFOBATUMYTh JIHIIIE YACTUHY JIisUTLHOCTI OpraHi3ariii.

Jlo cximaay misUTbHOCTI 3 yIpaBIiHHs Oi3Hec-TpoliecaMu BXOmuTh Takoxk BPM (Business Process
Monitoring). 3 omui€ei croponn, BPM moxna posrisaata sIK Ginocodito MEHEKMEHTY, IO JI03BOJISE
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cokycyBaTn yBary Ha mpoliecax Ta NPOAYKTMBHOCTI BUKOHAHHS TpolleciB. 3 iHIIOI (MpU Tepexoi Ha
OUThII HUMBBKWI piBeHb, HaOmmwkeHud g0 IT) — Habip MeromiB Ta 3aco0iB Jyist OuThI eEeKTHBHOT
opranizaiii Oi3Hec-mporieciB. Takum umHoM, BPM — 1i¢ mucuuiuiia, sika J03BOJISE MPOSKTYBAaTH Ta
BIPOBA/DKYBATH TIPOIECH, & TAKOK MAHIITYJFOBATH HUMH IIUISIXOM OPKECTPYBaHHSI CHCTEMHHUX CEpBICIB.
[Nopieatoroun BPM Tta BAM MoOXHa cka3aT, HACTyIHE: XapaKTepHa puca IepIIoi TEeXHOIOrii —
MOXJIUBICTh YIIPABJIIHHS B KO)KEH MOMEHT OKpPEMO B3STUM TMPOIECOM 32 3a3/ajieriflb BH3HAUYCHUMH
npaBwiamMu, a BAM 103BOIsiE criocTepiraTd 3a BUKOHAHHSM ITPOIECIB, KOHTPOJIOBATH 1X BUKOHAHHS,
JOTPUMAaHHS TPaBHJ Ta TepeiaBaTd OTpHMaHi BioMocTi nepconany. Hassaicte BPM He sBisieThes
00O0B’SI3KOBOI0 BHUMOTOIO JIUISl BIIPOBapKeHHS BAM, ame 110 TEXHONOTi0 MOXHA PO3IISIATH SIK
HACTYIHUI KpoK 1o BimHomeHHto 10 BPM. B cBoro yepry, BPM MoxxHa po3risiiaTd OJHOYACHO SIK
KOHLICTIIIIF0 MEHE/PKMEHTY 1 SIK MiATPUMYHOYi I[F0 KOHIICTILIIFO TEXHOJOT1.

BucHoBku. MopentoBaHHs Oi3HEC-TIPOIICCIB JTO3BOJISIE HE TUIBKM BH3HAYMTH, SK IpoMaja
Mpalioe B IJIOMY, SIK B3a€EMOJII€ 13 30BHIIIHIMH OpraHi3allisiMHi, 3aMOBHUKAMHU W MOCTaYaJIbHUKAMH,
ajie 1 IK opraHi3oBaHa JisUIbHICTh HAa KOXKHOMY poOouomMy Mmiciii. MojentoBaHHs Oi3HEC-TIPOIIECIB — 11e
edexTuBHUI 3acid MONIYKY NDISIXIB ONTUMI3AI] AiSIBHOCTI 00’€THAHOT TEPUTOPIANbHOI IpOMaIH,
3aci0 MpOrHO3yBaHHS W MiHIMI3allil PU3WKIB, 110 BHHUKAIOTh HA PI3HUX eramax peopraHizarii
opranizarii. L{eifi MeTox 103BOJIsSIE€ 1aTH BapTICHY OLIIHKY KO)KHOMY OKpPEMOMY Ipoliecy i BciM Oi3Hec-
mpoliecaM oprasizailii B CyKyITHOCTI.

Amnani3 edekTuBHOCTI Oi3HECY-TIpolecy - aHalli3 pe3ybTaTiB BUKOHAHHSA Oi3HEC - MpOLecy
ii/abo mapaMeTpiB, 110 XapaKTepU3YIOTh BUKOHAHHSI MPOIIECY B JUHAMIKY, 1 TIOPIBHSHHS OTPHUMaHHUX
MOKa3HHKIB 3 BUTPAaTAMH (TUMYaCOBUMH, (DiHAHCOBHMH, MaTepialbHUMHU, JIFOJCHKUMH), HEOOX1THUMHU
JUIS  3IIHCHEHHS JaHOro Ipolecy, 1/ad0 HUIbOBUMHM IOKa3HUKaMH CS(PEKTHMBHOCTI MPOIIECY.
MOHITOPUHT € CYTTEBUM EIIEMEHTOM MEXaHi3My BJIOCKOHAJICHHsSI KepyBaHHs Oi3Hec-Tpoliecamu i3
CKJTaIHOIO 1€papXidHOI0 CTPYKTYPOIO, IO MOTPedye y4acTi BCiX TaHOK KepiBHUIITBA opraHisarii. Foro
BIIPOBQ/KCHHST  JIO3BOJISIE  COPMYBATH KOMIUIGKCHY cHUCTeMy iH(OpMAIifHUX TMOTOKIB 3
YIOCKOHAJIGHHS  Oi3HEC-TIPOIIECIB  OpraHi3allii, CBOEYACHO BIJCIIIKOBYBATH BIIXHJICHHS BIJ
3aMpOBAKCHUX CTaHAAPTIB, a TAKOXK BHOCHUTH HEOOXiIHI 3MIHM IIOJ0 IOKPAIIEHHS MPOLECHOT
cTpykTypu. HaykoBi JOCHmi/pKeHHsT ¥ TNpakThKa (QYHKIIIOHYBaHHS OpraHi3aliii TOKa3ylTh, IO
e(peKTUBHICTh yIpaBIiHHS O13HEC-TIPOIIECHOIO CTPYKTYPOIO BHU3HAYAETHCS CTYIIEHEM TEOPETHYHOI i
METOJI0JIOTYHOT OOTPYHTOBAHOCTI IHHOBAIIMHUX HOBOBBEIEHb Ta IMOCTIMHUM iX BJIOCKOHAJICHHSM 3a
paxyHOK MOHITOPHHTY 3MiH Ta BIIXHJICHb y XOJIi BUKOHAaHHS Oi3HEC-TIPOIIECIB.
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OmHUM W3 TPUOPHUTETHBIX HAMpaBJICHHH HSKOHOMUYECKOW pedopMbl, MPOU3BOJUMOA B
HacTtosiee Bpemsi B Kazaxcrane, sIBJIsSIeTCS CTaHOBIICHHE M Pa3BHTHE MAallor0 M CpPEIHEro Om3Heca.
OOmecTBO Bce OONbBIIE OCO3HACT, YTO Majblii OM3HEC MPEICTaBIsIeT COOOW OJHO M3 KJIHOYEBBIX
ycnoBuil (POPMHPOBAHUSI PHIHOYHBIX MEXAHU3MOB U SIBJSIETCS COCTABIISIONICH YacThIO COBPEMEHHOMN
PBIHOYHOM cucTeMbl. Manblii Ou3HEC SBISETCS HE TOJBKO HEOOXOAWMBIM 3BEHOM B CO3JaHUHU
PBIHOYHOM CHCTEMBI XO3SHCTBOBaHMS, HO W Haubojee CYIECTBEHHBIM JJIIEMEHTOM B COIUAILHOM
npeoOpa3oBaHUK O0IIECTBA.

Kazaxcran mnpoBo3rimacun Kypc Ha  (GOpPMHUpOBaHHE  COIUAIBHO-OPHEHTHPOBAHHOTO
PBIHOYHOTO O0O0IIeCTBa, KOTOPBIH TpeOyeT paauKalbHBIX MpeoOpa3oBaHUM, HAINPaBICHHBIX Ha
MPEOI0JICHHE MOHOIONM3Ma M Pa3BUTUSl KOHKypeHIHH. OJHUM M3 JOITOCPOYHBIX MPHOPUTETOB
COIMANIbHO-DKOHOMHYECKON mMonuTHKH PecnyOnmkn Kazaxcran sBisieTcsi SKOHOMHYECKHH POCT,
KOTOpBI  BKJIIOYaeT B ce0sl CTaHOBJIEHHWE M pa3BUTHE MaJoro MW cpenHero OwW3Heca,
MpeANpPUHUMATENbCTBA. Pa3BUTHE TPEANPHUHUMATENBCTBA B PECIYOIUKE — OAWH M3 NPHOPUTETOB
HKOHOMHYECKOM TOJMTHKH TocynapctBa. C caMoro Havana BCTYIUICHHSI B PBIHOYHYIO SKOHOMHKY
[Ipesunent PK mam BceM NOHSATH, YTO Mallbli M CpPeAHUN OW3HEC - CTEP)KEHb SKOHOMHUKH, €€
CTpaTErm4ecKuii pe3eps.

locynapcrennas nonmutika B Pecmybnuke Kazaxcran B oTHOIIEHWH OHM3Heca HalleneHa Ha
dbopMHpOBaHME  CpeIHEro  Kiacca, IIyTeéM  pasBHTHS  MaJOro  IPEANPHUHUMATEILCTBA,
OPHCHTHPOBAHHOIO Ha CO3JaHHWE HOBBIX BBICOKOTEXHOJIOTHYHBIX TIPOU3BOJICTB C HAHOONbIICH
N00aBIICHHOW CTOMMOCTBIO.

[IpaBurenscTBo PecnyOnmku KaszaxcraH, eHTpaIbHbIC U MECTHBIE UCTIONIHUTEIBHBIE OpPraHbl
yepe3 CHCTEMY TOCYAapCTBEHHOW TIOJJICPKKH  COJCHCTBYIOT B  IONYyYEHHH CyOBEKTaMu
MPEANPUHUMATENBCTBA  COBPEMEHHOTO  OOOpYZOBaHMsI ¥ TEXHOJOTHH, pa3padaThiBalOT U
OCYIIECTBIISIIOT MEPOIPHUATHS TIO0 CO3/IaHUIO0 CETH TEXHOMAPKOB, JM3WHTOBBIX IIEHTPOB, IIEHTPOB
MaJioil WHHOBAIIMOHHOW JEATENbHOCTH, BEHYYPHBIX (QHUPM H APYrHX OOBEKTOB HH(PACTPYKTYPHI,
CO3/1aBaEMBIX B ILIENISIX MOUICPIKKU CYOBEKTOB NPEANPUHUMATEIILCTBA.

Beimmyck mpoayknuu cyObeKTaMH Majoro W CpeaHero npeanpuHuMatenberBa 3a 2017 rof
cocraBui 21147,6 mupa. Tenre. B oOmiem komuuectBe cyObexkToB MCII 1m0i1si MHIUMBHIYaIbHBIX
npeanpuHuMaTeneil cocrapuia 65,2 %, IOpUANYECKUX JIUII MAJIOTO TpeanpuHuMarenscTBa — 18,2 %,
KpPECThSIHCKHX  WIM  (epMepcKuX  Xo3sictB  — 16,4 %, [OpUAWYECKHX JIMIl  CPEIHEro
npeanpunuMatenbeTBa — 0,2 % (tabmuna 1). (1). W3 cpaBHuTenbHoro anaiam3a (puc. 1) BuueH
3HAYUTENLHBIA POCT BBIMYCKA TPOAYKIMH M YHCICHHOCTH CYOBEKTOB Mallor0 W CpEeIHEro
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MPEANPUHUMATEIHCTBA. HEeCMOTpsT Ha KOMWYECTBEHHBIM POCT MPEANPHUATHN, 3HAUYUTEIbHAS YacTh
3apEruCTPUPOBAHHBIX SIBISETCS HE JeicTByrommMu. OMHAKO Malbli U cpenuuil OusHec Kasaxcrana
Mor Obl pa3BuBaThcs ObicTpee. Pa3zBuTHe Manoro u cpegHero OW3Heca B PETHOHAIBHOM AacIeKTe
xapakrepusyercs nuddepeHnmnanuei.

Tabnuna 1. OcHOBHBIE MTOKa3aTenn aestensHocTH cyobekroB MCIT 3a 2017 1.

B ToMm uucne
Beero HOpumuecknx mur | FOpuadeckux Jiun VIH MBIy aTbHbIX KpectbsiHCKIX
MaJIOro IPEANpPHU- | CPEAHETO MPEATIpH- A WITH q)eprxuqepcmx
HHUMATeNbCTBa HHUMATeNbCTBa XO3SICTB
Komunuecto neiictByronmx cyobekroB Ha 2017 ron
Pecnybmuka |63 05 204 372 2 640 766 250 189 789
Kazaxcran
AKMONTHUHCKAs 43 093 6338 117 32 566 4072
AKTIOOMHCKas! 50716 8 725 101 36723 5167
AnmatrHcKast 113 665 8 400 154 58355 46 756
ATbIpayckast 43 142 5715 99 35101 2227
Sanazo- 37705 5401 89 26 565 5650
Kazaxcranckas
JKamObuickas 59 836 5025 50 38059 16 702
Kaparanguackas | 80 852 15 815 195 57 064 7778
Kocranaiickas 49 670 6536 155 37 825 5154
KenbutopauHckas | 37 243 4758 69 27 656 4760
Manrucrayckas | 46324 7102 84 37 543 1595
K 1Oxco- 176 623 16 570 161 91 584 68 308
azaxcTaHCKast
[TaBnonapckas 41 542 8247 96 29 974 3225
Cenepo- 28213 4538 133 20 341 3201
Kazaxcranckas
Bocrorto- 83 298 9679 173 58811 14 635
Kazaxcranckas
r.Acrana 97752 33771 289 63 590 102
r.AJIMaTsl 173 377 57752 675 114 493 457
Hcrounnk— Komurer no craructrke MUHHCTEPCTBA HAIIMOHAIBHON SKOHOMUKH Pecrryonmku Kasaxcran-2018r.
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Puc. 1. Cpasnumenvhwiii ananus desmenvhocmu cyowvekmos MCII 3a 2016-2017 20061

Hcrounnk— KomuTter no cratuctuke MUHHCTEPCTBA HAITMOHAIBHON 3KOHOMUKHU Pecnyonnku Kazaxcran
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C 2016 rona HaOnromaeTcss akKTUBHBIN pocT kpenuroBanuss MCB. Uuncno BbIJaHHBIX OaHKaMU
KpeauToB yBenmuuuiock B 2,3 paza ¢ 2015 roma. Ilo cpaBuenuro ¢ 2015 rogoM o0BeM KpETUTOB
yBenuumics Ha 29 % u cocTaBuiI 3 TPIIH TEHTE.

Opnnaxo, o nanabiM ABP, Tonmsko 19 % MCII nmomy4aror KpenuThl, B TO BpeMsi KaK OCTaJIbHbIE
perHAHCUPYIOT TOXOI WK OEpYT 3aliMbI U3 JPYTMX UCTOYHUKOB. DTO CBS3aHO C TEM, YTO OOJIBIIIMHCTBO
MIPEANIPUATAN UMEIOT IJIOXYIO KPEUTHYIO NCTOPHUIO MIIM HE UMEIOT HEOOXOTMMBIX JIOKYMEHTOB.

HanpaBneHI/Ie KpCAUTOB OTpaXacT OCHOBHBLIC BHUAbI JACATCIbHOCTH Hpe):[HpPI;ITPIfI: TOPTOBJIA
(37 %), crpoutenscTBO (13 %), mpomsbinuieHHOCTh (13 %) W nmpyrue oTrpaciu, He CBS3aHHBIC C
OCHOBHBIMHU CEKTOpPaMH SKOHOMUKH (24 %).

Cornacuo cratuctuke, noins MCBb B BBII Kaszaxcrana cocraBisger numb 26 %, mis
CpaBHEHHS, B €BPOICHCKUX CTpaHax JAHHBIA MoKa3aTelb B JBa pasa Oonbiie 1 MCB npencrapisier
99 % Bcero eBporieiickoro OM3Heca ¥ 00ecIeurBaeT paboTo MOJIOBUHY Pa0OTAIOIIEr0 HACEICHHUS.

locynapcTBeHHOE pErylnupoBaHHE MPENPUHUMATENECKON JESITENBHOCTH —IPEAIoiaraeT
SHAYUTCIIbHYIO CTCICHL YHIPaBIACMOCTH HOIUTHYECKON M DKOHOMHUYESCKOM CUCTEMBI, BBICOKHH
YpOBEHb MPO(ECCHOHATIU3MA TOCYAAPCTBEHHBIX CIyXaIllux, 3Q(HEKTUBHOCTh IIPOBOJIUMON MOJTUTHKH
B OTHOIICHUH OW3HECA, PA3BUTYIO CUCTEMY HErOCyJapCTBEHHBIX OPTaHWU3AIHA, IPUHIUITEI OTKPBITOM
OTYCTHOCTHU M IMOJAKOHTPOJLHOCTU OPTraHOB BJIACTHU, OTCYTCTBHUEC KOPPYIIIHWOHHOI'O B331/IMO)Z[CI7[CTBI/I$I
Ou3HEeca U OPraHOB BJIACTH.

[lepcrieKTHBHBIM HampaBjICHHEM Ha OJrbKalIiMe Tobl OCTalTcs mporpamma «JlopoxHas
kapta Om3Heca 2020», koTopas pa3paboTaHa s peanu3anuu nociaHus Ilpesunenra PecnyOnuku
Kazaxcran H.A. Hazap0OaeBa nHapomy Kasaxcrana «HoBoe nmecsatunerne — HoBbIii 3KOHOMUYECKHIA
nogbeM — Hoble Bo3moxHocTn Kazaxcrana» m Crparermveckoro miaHa pa3Butusi Kazaxcrana 1o
2020 roga u «Kazaxcran — 2050». Lensto [Iporpammer «/{opokHas kapta Ouszneca 2020» siBisercs
obecrieueHre yCTOHYMBOIO W COAJTaHCHPOBAHHOTO POCTa PErMOHAIBHOTO MPEINPUHUMATEIHCTBA B
HECHIPBEBBIX CEKTOpaxX HKOHOMHKH, a TaKKe COXpaHEHHE JEeHCTBYIONIMX M CO3JaHHUE HOBBIX
ITOCTOSIHHBIX pabounx mecT (2).

Peammzamus [lporpaMmbl  ocymiecTBIsIETCSl TIO TPEM HAINPaBICHUSAM: TMOJJIEPKKA HOBBIX
OV3HEC-WHUIINATHUB; 03JI0POBJICHUE MPEANPUHAMATEIBCKOTO CEeKTOpa; MOJIJIePIKKA
OKCIIOPTOOPHUECHTUPOBAHHBIX ITPOU3BOACTB.

B 2015 roxy craproBan 2-it atanm — (2015 mo 2020) mo ABYM HampaBiICHMSIM: TMOJJEpPKKA
HOBBIX IIPOEKTOB; MOJIEPIKKA IKCIIOPTEPOB.

B xome peanmzamuu Ilporpammsl «JlopokHas kapra 3anstoctn 2020» mmaHupyercs
noctwkenne k 2018 roxy clieaymoommx pe3ysibTaToB: YPOBEHb OCIHOCTH HE OyneT HpeBbImaTh 6 %o;
ypoBeHb 0e3paboTHIlbl He OyneT MpeBbimath 5 %; - J0JS MPOAYKTHBHO 3aHATHIX B OOIIEM YHCIIC
CaMOCTOSITEIHHO 3aHATOTO HaceIeHus yBenuuutcs 10 64,5 % (3).

[To cocrosamio Ha 1 ampenst 2018 roga komuvectBo neiicTByrommx cyobexkTroB MCIT mo
CPaBHEHHIO C COOTBETCTBYIOIICH MaTOM Mpenblayllero roaa yBenuuwioch Ha 1,4 %. B oOriem
konmuuectBe cyowbekToB MCII noms WHIMBHAYaNbHBIX NpennpuHuMareneil cocraBmna 65,1 %,
IOPUJINYECKUX JIMI] MaJIOT0 TpeanpuHuMarenscTBa — 18,5 %, KpecThSHCKUX WIH  (epMEpPCKHX
X035UCTB — 16,2 %, FOpUANYIECKUX JIHI CpeHero npeanpuanMarenbeTsa — 0,2 % (tabnuua 2).

CpaBHI/ITeJIBHbII‘/'I aHaJIN3 pas3sBUTUA CCKTOpa MaJIoro W CpE€AHEro IMpeAIpUHUMATEIILCTBA B
perunonax PK (Ta0:1. 2.) mo3BosieT caenarh CASAyIOIINEe BhIBOIBI:

— II0 KOJMYCCTBY AaKTUBHBIX CY6’beKTOB MajJoro u Cpe€aHero MnpcaArnpuHUMaTCIbCTBaA
TPaJAULIMOHHO JTUAUPYIOT I'. AnMmathl, FOKO u AnMatuHckas 001acTh;

— T. AIMaThel SIBIISIETCS pEruoHom ¢ HaI/I6OJIBIHI/IM KOJINYECTBOM Hpel[HpI/ISITI/Iﬁ MaJIoro u
CpCaHCTrOo NpCANPUHUMATEILCTBA, NUMECT HaI/I6OHLIHI/Ie IMMOKas3aTC/IM BBIIIYCKA IMPOAYKIIMHU MAJOro H
CpCaHCro NpCANPUHUMATEILCTBA U YNCIICHHOCTU 3aHATOIO B HEM HACCJICHU S,

— B uenom B PK 3a 2005-2017rr. Habmroqaercst mooKUTENbHAST TEHICHIIUS POCTa MAJIOTO 1
Cpe/lHEro mpennpuHuUMaTenscTBa — Oonmee 4em Ha 50 %. HaumOompmmii pocT eIWHUI] Majoro
MpeANpPUHUMATENBCTBA HAO0AaeTcs B T. AcTaHe;

— B renaepHom acrnekte B PK neiictByer cBoiie 40 % CyOBEKTOB Mallor0 W CpPEIHEro
NpeaAnpUHUMATEIbCTBA, BO3IJIABIACMBIX JKCHIMMHAMHU, W 4Yall€ BCCro XCHIIWMHBI BO3IJIABJIAIOT I/IH,
Jo71s1 KOTophiX B cpenreM o PK cocrasmser 85 %.

— HauOOoJbIIe KOJMYECTBO YEIOBEK 3aHITO B MAJIOM M CPEIHEM MPEIINPUHUMATEILCTBE T.
Anmatsr (583 ThIc. wen.), FOKO (330 Twic. yen.), T. Actansl (288 ThIC. 9el.) 1 AJIMaTHHCKON 00JIacTH
(284 THIC. HeN.);

— PErvoHABLHOM pa3pe3e HAUOONBIIMK BBITYCK MPOAYKIMH OCYIIECTBISIOT CYObEKThl MAJIOr0 M
CpETHEro MPEANPUHUMATENBCTBA IT. ATIMaThl U ActaHbl (47 % obiero Boimycka npoaykiuu MCII PK).
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Tabnuna 2. OcHOBHBIE MOKa3aTenu aeareinbHocTH cyobekToB MCII Ha 1 anpens 2018 roma

B Tom umcne Bcero, B
MPOIIEHTAX K
IOpunmueckux | KOpummaeckux VinuBiyas KpecthsiHcKmx COOTBETCTBYIO
JIVI] MaJIOrO | JIMII CPEIHETO I
HBIX [PEJPH- IIEMY TIEPHOTY
NPEANPUHA- | TPEANPUHAMA . (bepmepcKux
HUMaTelIeH L MPEABITYIIErO
MaTelLCTBa TEeIbCTBA XO3SICTB roma
Kommuectso aeiictByronux cyobektoB MCIT Ha 1 anperst 2018 roma
PIECHWHK"‘ 1169576 | 216 555 2607 760 837 189 577 101,4
a3axcraf
AKMOITMHCKast 42 456 6 691 111 31467 4187 102,6
AKXTIOOMHCKAs 51770 9364 97 37192 5117 105,0
AJMaTUHCKAsI 112 051 9087 156 58 050 44 758 101,3
ArTpIpayckast 44 234 6324 108 35499 2303 104,6
3anapo- 38052 5639 95 26703 5615 103,8
Kazaxcranckas
YKamObuickas 60 244 5505 47 38123 16 569 100,1
Kaparagmunckas | 80472 16 521 190 56 031 7730 101,5
Kocranaiickas 48 576 6 824 158 36 492 5102 101,7
Kenbuopauackas | 38 758 4929 64 28 551 5214 110,0
Mamnrucrayckast 48 251 7 662 85 38 735 1769 105,8
tOxco- 180 818 17370 166 94 004 69278 1034
Kazaxcranckas
[TaBnonmapckas 42162 8794 107 30 048 3213 102,6
Cenepo- 27 829 4810 128 19 683 3208 101,1
Kazaxcranckas
Bocrodso- 81 481 10 304 165 56 209 14 803 99,1
Kazaxcranckas
r.Acrana 100 853 36 837 252 63 636 128 104,8
r.AJMaTsl 171 569 59 894 678 110414 583 93,6
Hcrounuk — Komurer no cratucrike MUHHCTEpCTBa HAlMOHAIBHOM koHOMUKH Pecrryonuku Kazaxcran-2018r.

130
120
111,2
110 1107.9 109 110 1086 109 110,1 110,1 108,7
101,3 10237 .~ 1057 1053 105.8 105 8
99,7 99,7 i 103,9 7> ’ ’ 102;5
100 —im -/1511/1073 103,2 01,5 o 101299
944 945 933 952 952 9 6
91,9 ,;jé 2 97.8
9§’qu 915 72 91 94,5
90 __90’1 N 7N
89,5
==¢==10JI masioro n/n == KDdX HIT ==¢=10JI cpennero n/n
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70 . . . . . . . . . . . . . . .
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Puc. 2. Cpasnumenvhwiii ananus konuuecmaa oeticmeyiouwux cyovekmos MCII 3a 20172. u I keapman
2018 200a

Hcrounnk — Komurer ro cratucrike MUHHCTEPCTBA HALMOHAIBHOM SKoHOMUKH Pecrryonuku Kazaxcran-2018r.
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OnHUM W3 HaIlpaBIEHUI Pa3BUTHS MPEANPHUHUMATEIBCKON EATEIbHOCTH SBISIETCS Pa3BUTHE
rOCYapCTBEHHO-YAaCTHOTO MAPTHEPCTBA, KOTOPOE IIO3BOJIUT TPHUBJIECYh YACTHBIE CpPEACTBA IS
peanu3ald WHHOBAIIMOHHBIX TPOEKTOB, CO3JaTh YCIOBUS JUJISl pean3alii OM3HEC-TPOEKTOB,
UMEIOIIHMX KaK 00ILIerocyIapCTBEHHOE, TaK PErHOHalIbHOE 3HaueHne. OCHOBHOM NMPUOPHUTET Pa3BUTHUS
rOCYapCTBEHHO-YaCTHOT'O TTAPTHEPCTBA COCTOUT B TOM, YTO TOCY/IapPCTBEHHBIE OPTaHbl ONMPEENsSIOT
OCHOBHBIE ()OPMBI U HATIPABIICHUSI B3AUMOJICHCTBHUS C YaCTHBIM OM3HECOM.

locynapcTBo Oka3blBaeT CyHIECTBEHHOE MPSIMOE WIIM KOCBEHHOE BO3JICWCTBHE Ha pa3BUTHE
YaCTHOTO CEKTOpa 3KOHOMHKH, OHO BBICTYIAeT M KaK DKOHOMHUYECKHH TMapTHEp W KakK PEryisTop.
lapanTum rocyaapctBa MO TOAJEPKKE TOCYAapCTBEHHO-YACTHOTO TApTHEPCTBA  SIBIISIFOTCS
HEOOXOJJMMBIMH OCHOBAMH €TI0 OCYIIECTBICHUS.

Pornb TocynapcTBEHHO-4aCTHOTO TAPTHEPCTBA COCTOUT B CHIDKEHUH TPEIIPUHUMATENLCKIX U
WHBECTUIIMOHHBIX PHUCKOB B cdepax HCCIENOBaHUNH H pa3padOTOK, paclpoCTPaHEHHUH HOBBIX
TEXHOJIOTUH, Pa3BUTHH TPAHCIIOPTHOM, YHEPTETUIECKON 1 KOMMYHAITBHOW HHPPACTPYKTYPHI.

B pamMkax rocynapcTBEHHO - YaCTHOTO IMTAPTHEPCTBA HEOOXOMMMA JTAbHEHIas KOHCOIHJAIHS
ouszneca. [lms pemenuss 31oit 3amaum B Kazaxcrane ¢yHkuuonupyer HanmonanbHas mnanata
npennpunumMatenei PK, kotopas crama HaneKHBIM U KOMIIETEHTHBIM MapTHEpoM [IpaButenbera (4).

KonmuvecTBo rpaxciaH, pelIMBIIMX BECTH COOCTBEHHBIN OHM3HEC, HANPSMYIO 3aBHUCHT OT TeX
YCIIOBUH, KOTOPBIE CO3/IAET TOCYAAPCTBO JJIsl Pa3BUTHS MEIKOTO M CPEAHETO MPEeIPUHUMATEILCTBA.
[To pesynbTaTamM orpoca JJisi YCIEUIHOTO Pa3BUTHSI MAJIOTO M CpeHero Ou3Heca HeoOXOAUMO:

—  M3MCHUTH [PABUJIA PETUCTPALIUH, JIALICH3UPOBAHHMS, CepTU(UKAIIN U T. 11, (75,0 %o peCTIOHICHTOR);

—  YAYYIIUTH CUCTEMY HAJIOTOOOJOKEeHHS pearnpuauMatenei (62,5 %);

— COBEPIICHCTBOBATh (PMHAHCOBO-KPEIUTHYIO peryisiuto (56,3 %);

— YIOPOCTUTH OTYETHOCTHU U Oyxyuera (25,0 %)

— obecrneunThb Oe3omacHoCTh On3Heca (25,0 %)

—  yAy4muTh HHPOPMAIMOHHOE oOecrieueHue rpax iad, padoTaromux B 3toi cdepe (25 %);

— COBEpIIICHCTBOBATH JIN3UHIOBOE 00CIy)kuBaHue (6,3 %).

[lo MHEHHIO 3KCIEPTOB, OXKUIATh KPYIHBIX YCIIEXOB B Pa3BUTHU Ka3aXCTAHCKOTO Majioro M
Cpe/lHEro MpeInpUHUMATENLCTBA B ONoKaiiimue Trofpl BO3MOKHO. OJHON W3 TIIaBHBIX NPHYUH
MEJICHHOT'0 TIPOJBIDKEHHS pedopM B cdepe Maioro W cpemHero OM3Heca B MPEABIAYIIHE TOJbI
SIBUJIOCH HEBEPHE JIFOJICH B MaJIblii OM3HEC KaK B MOCTOSIHHYIO pa0boTy, 00€CIICUNBAIOILYI0 CTAOUIbHBIN
W JIONTOCPOYHBIA noxoxa. Temeph ke craOWIBHOCTH Oonbllle, YOSKIEHUS Y JIIOJeld MEHSIOTCS,
MOSTOMY MMEHHO ceifuac TOoCyAapcTBEHHas MOJJIEPKKAa MOXET JIaTh 3HAUYHUTEIBHBIC PE3YNIbTaThIy,
OTMETHIIN OIPOIICHHBIE CIIEIUATACTHI.

JlanpHeiiiee pa3BUTHE MAJIOTO MPEAITPHHUMATENBCTBA C IETBI0 CO3/IaHUSI HOBBIX pabOumX
MECT, HACBHIIICHUS TOBApPHOTO PHIHKA OTCYECTBEHHBIMH TOBapaMd M YCIyraMH, IOBBIIICHUS
WHHOBAI[MOHHOW aKTHBHOCTH XO3SHUCTBYIOIIMX CyOBEKTOB, KaK IOKA3bIBACT OMBIT Pa3BUTHIX CTPaH,
HEBO3MOYKHO 0€3 CIelUaNbHBIX MEpP TOCYIaPCTBEHHOM MOIEPIKKH.

Peanuzanus nepBoouepennsix Mep [Iporpamm HampapiieHa, MpeXxje BCEro, Ha pas3pelieHue
npobieM, cIep)KUBAIONIMX Pa3BUTHE MaJIoro OM3Heca:

— HemoCTaTodHasi  pa3BUTOCTh  WHQPACTPYKTYpPBl  TOAJEPKKH  Mayoro  Ou3Heca
MPEANPUHUMATENbCTBA;

— cnabast TUCIMIUIMHA 10 HCTIOTHEHUIO ISHCTBYIOMIETO 3aKOHOATEIFCTBA HA MECTHOM YPOBHE;

— 4pe3BBbIYAliHAS YCIOKHEHHOCTh CUCTEM HAJIOTOO0JI0KEHHSI M HAJIOTOBBIX MTPOBEPOK;

— OrPaHWUYEHHOCTh JOCTYNa K KpeJIWTaM Ha NpPUOOpETeHHUE OCHOBHBIX W TIOMOIHEHHE
00OPOTHBIX CPEJICTB;

—  CIIOKHOCTB TIPOIEAYpPbl IPHOOPETEHNS He3aIeHCTBOBAHHBIX MTPOU3BOICTBEHHBIX MOMEIICHHH,
HaXOJSIINXCSl B KOMMYHAIIBHOH COOCTBEHHOCTH, CYOBEKTAMH MAajioro NpelPHHIMATENHCTBA, 3aHSITHIMA
B peaIbHOM CEKTOpE SKOHOMHUKH U KpaiHe BBICOKAsK apeH/IHas T1J1aTa;

— OTCYTCTBHE IIEIOCTHOW CHCTEMbI MOATOTOBKH KaJpOB U WH(POPMAIMOHHOH MOJIEPKKH
MAaJIoro MpeANPHHUMATENbCTBA;

— OpraHW3allOHHBIE MPOOJEMbl B3aMMOJCHCTBUS MAJOro TMpPEANPHHAMATENBCTBA €
rOCYAapCTBEHHBIMU CTPYKTYPaMHU;

— aJMUHHUCTPATUBHBIC Oaphephl HA ITyTH Pa3BUTHSI MAJIOTO IIPEIIPUHUMATENLCTBA (5).

Takum o00pa3oM, MOXHO CHENaTh BBIBOJA, 4YTO (YHJAaMEHT pa3BUTOH  CHUCTEMBI
TOCYAapCTBEHHOM MOIEPKKH OM3HEcCa TOJKHBI COCTABIISITh:

— OINTHUMallbHas 3aKOHOJATeNbHAss W  HOpPMAaTHUBHas 0asza, ompenensiomas Ieiu
rOCYAapCTBEHHONH TOJNMTHKA W PEryJUPYIOIIMX BEeCh KOMIUIEKC BONPOCOB  TOAJCPKKH
MPEANPUHUMATEIBCKOH eI TeNbHOCTH;
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— pa3paboTka W peajHu3alus CUCTEMbl TOCYIApPCTBEHHBIX MporpamMm (UHAHCOBOTO,
TEXHOJIOIMYECKOro, HH(POPMAIIMOHHOTO, KOHCYIBTAIIHOHHOT'0, KaIPOBOT'0 COICHCTBHSI,

— COYETaHUE NPSMBIX U KOCBEHHBIX MEP MOMJAEPKKU MaJIOro IpeIpUHUMATENbCTBA;

— CHCTeMa CHelUAIM3UPOBAHHBIX HMHCTHTYTOB MO TOAJEpKKE Malloro OW3Heca, Kak Ha
YPOBHE TOCY/IapCTBa, TAaK M HA YPOBHE KPYITHBIX OOIIEHAIIMOHATIBHBIX OOIIECTBEHHBIX OpraHH3aIlnii;

— POCT pealbHBIX IOXONOB HACENEHMs, TaK KaK TOJIBKO CIIPOC CO CTOPOHBI HACENICHUS,
pOXaaeT mpeasiokenue Ha Topapel U ycryru MCII;

— THOKOCTh CHCTEMBI MPHOPUTETOB M Pa3zHOOOpasue (opM TOCYAapCTBEHHOH MOJICPKKH
IIpY HAUIMYUU COINIACOBAHHOCTH U HEMPOTUBOPEUUBOCTH MEP;

— B3aMMOJEHICTBUE OPraHOB I'OCYAAPCTBEHHON BJIACTH PAa3JIMYHBIX YPOBHEW C COKO3aMH U
00beIMHEHUSIMU, BHIPAXKAIOIIMMU HHTEPECHI PEIIPUHAMATEICH;

— CYIIECTBEHHOE YIyUIIEHHE CHUCTEMBI yUeTa M TOCYJapCTBEHHOH CTATUCTHKH CyOBEKTOB
MaJIOro NMPEeANPUHUMATENBCTBA;

— TpoBelleHHEe 00pa30BaTEIbHON U MPONAaraHJnCTCKOW KOMITaHUH.
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Beryn. Punok mpaiii € HeBiJl’éMHOIO YaCTUHOIO PO3BHTKY PEATBHOIO CEKTOPY eKOHOMiKH. Ha
Horo ocoOJIMBOCTI Ta (pOpMyBaHHS 3HAYHHMU BIUIMB 3MIMCHUIM 1CTOPUYHI, COLIAIbHO-CKOHOMIYHI
YMOBH, SIKI CKIIaJajuics B KpaiHi Ha TPOTA31 TPHBAJIOrO Iepiogy vacy. PUHOK mpami € ogHuM 3
TOJIOBHHX KOMIIOHEHTIB PHHKOBOI CHCTEMH, siKa 0a3yeThcs HacamIiepesl Ha JIF0ACKKUX BITHOCHHAX, IO
(OpMYIOTB iX PIBEHB 1 SIKICTh )KUTTSL.

TeopeTHKo-MeTOMYHI aclIeKTH PUHKY Tpalli B YKpaiHi JociimpkyBanu 6arato ¢axisiis — B.
I'punbosa [1], . boruns [2], I. Kynikosa [3], M. Honimmiit [4], C. 3nynko [4] Ta iH.

Meroro cTaTTi € TIMOOKHH aHATITUYHHUN MiJXiJ 10 BUBYCHHS Cy4acHOT'O CTaHy PHHKY Ipaili
VYkpainu, BUIICHHS aKTyalbHUX MPOOJIEM 1 3aITpONOHYBAHHS IUISXIB iX BUPIMICHHS.

PesyabTatn pociaimkenHs. OJHIEI0 3 OCHOBHHUX CKJIAJIOBUX HAIlOHAJIBHOI COIiaJIbHO-
CKOHOMIYHOT TOJITHKK € mpobiema 3a0e3rnedeHHs1 eheKTHBHOT 3alHATOCTI B KpaiHi i OopoThba 3
TAaKUM HETaTUBHHM SIBUIIEM B PO3BUTKY EKOHOMIKH SIK O€3pOO0ITTSI.

3a migpaxyHkaMu JlepKaBHOTO KOMITETY CTATUCTHKH YKpaiHu [5] KibKICTh HaceleHHs Y Billi
15-70 pokiB ckiiana 17,9 miH. oci0, 3 sikux 1,7 MitH — 0e3po0iTHI. Tak, piBeHb 3aiHATOCTI HACCICHHS
craHoBHB: y Bili 15-70 pokiB — 56,1 %, a B npane3gatHomy Billi — 64,5 %. Po3paxyHkoBuii MOKa3HHK
0e3po0ITTS cepell CKOHOMIYHO aKTMBHOIO HaceneHHs y Bimi 15-70 pokiB ckmaB 9,5 %, a
npare31aTHoro Biky — 9,9 %.

Kinpkicts 3apeectpoBannx 0e3po0iTHHX Ha KiHelb Jrororo 2018 p. cranouna 383,7 Tucsy
0Ci0, 3 HUX JOIOMOrYy o 0e3po0irTTio oTpuMyBanu 82,5 %. [lonoBuHy 3 1i€l KUTBKOCTI 0€3p00ITHUX
(52,3 %) cknanmatorh KiHkd. HeratnBHa TEHACHIIIS OCTaHHIX POKIB, II0 B BeNMKHX Mictax 80-90 %
0e3pO0ITHUX MaIOTh BUIILY OCBITY.

Cepen npuyrH 3pocTanHs 0e3po0iTTa B YKpaiHi B CydacHUX yMOBaX CITiji HA3BaTH HACTYITHI:

— MJBHUINEHHS MOOUTBHOCTI TPYIOBHX pecypciB uepe3 BilichbKkoBi aii Ha CXo/i KpaiHu;

— MagiHHA CYKYITHOTO TIIOMHTY Ha TOBapH Ta TOCIYrHM BHACHIZIOK HHU3BKOI KYMiBENbHOT
CIIPOMOKHOCTI1 OUTBIIIOT YACTHHH YKPATHCHKOTO HACENICHHST,

— 3MCHIICHHS O0O0CSTY BITYM3HSHOTO PEaTbHOro BUPOOHHUITBA B yMOBax (PiHAHCOBOI Ta
EKOHOMIYHOT KPU3H; BIICYTHICTh BUIBHUX POOOUYMX MicIlb TIPH 3HAYHIN KUTBKOCT1 0€3p00iTHHX;

— BIJICYTHICTh 320X0YYBaJIBHUAX CTUMYIIIB JIJIsl pOOOTOIABIIIB MPH MpaIleBIalTyBaHHI MOIO/I
Ta IHBAIIIB;

— HebaxaHHs poOOTOABIIIB IPUIMATH Ha POOOTY HEKBasTi(pikoBaHy Ta HEOCBITUEHY MOJIOIb;

— HH3bKI 0iliiHI 3apIUIaTH, IO MPOMOHYIOTHCS HA POOOYHX BAKAHCISAX;
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— BHCOKHH pIBEHb KOpYIIii, OCOONMBO Ha BEIUKUX MIANPHUEMCTBAX 1 B JICPKABHHX
yCTaHOBaX IPH IpalleBaIITyBaHHI Ha «IIPECTHXKHI» BaKaHCII.

3pocranHst 0e3pO0ITTS B perioHax KpaiHu MPOIUKTOBAHE, SIK MMPABUIIO, KOH FOHKTYPHUMHM 3MIHAMH
B PErioHaJbHUX EKOHOMIKAaX, HEIO0CTaTHHOH iH(i)opMauiﬁHom 0a3010 JaHUX CTOCOBHO IPOMO3MIIT 1
TIOTHTY Ha TPaIlto, 0OMEKEHUMH MOKIIUBOCTSMH Ml)erFIOHaJII)HOFO nepeMuueHH;I poboYOoi cHITH.

HarmionansHOMy pWHKY mpari Ykpaiun anTaMaHm TaKOXK 1 pAI HACTYITHHX np06neM
30KpeMa: 3arallbHAi KPWU30BHH CTaH HAIliOHATIBHOI €KOHOMIKHM 1 SIK HACIHIJIOK 3MEHIICHHS KiTbKOCT1
pOOOYMX MICIIb; 3pOCTaHHS OILIATH Mpalli HAWMaHUX MPaIiBHUKIB; 3HAYHE MOJATKOBE HaBAaHTAKCHHS
Ha Oi3Hec 3 OOKy jaepkaBH; (hopMasibHa po3poOKa mporpaM MpodeciiHOro HaBYaHHS Ta 3aMHSITOCTI
MOJIOAMX CIHEHIaNiCTIB Ha 3arajibHOJEPKaBHOMY 1 pEriOHANIBHOMY PIBHSAX; BIJICYTHICTh CHCTEMH
posmoity Monoux (axiBIliB Ha MPAKTHKY a00 CTa)KyBaHHS IMiJJ4ac HABYaHHS 1 HA pOOOTY TOIIIO.

Ha nymky ¢axiBiiB, cuTyallisi HA pHHKY Tpalli BU3HAYA€THCS JIBOMA TOJIOBHUMH (DaKTOpPaMU:
30UTbIIEHHS MiHIMATBHOT 3apOOITHOT TIATH 1 EKOHOMIYHE 3pOocTaHHs eKoHOMikH. [lepiie 301IbIIeHHs
oriaTH mpaii Oyino nposeaeHe 3 1 ciuns 2017 poky, MiHiManbHa 3apo0iTHa 1u1ata 3pocia jao 3200
rpH. Chix Big3HA4YWTH, IO I[I€ Pi3Ke MIABUINCHHS JIMIIC ITOBEPTAE JIO CIIBBIAHOMICHHS MIiX
MiHIMaJIBbHOIO 1 cepeHboIo 3apobiTHOO Tutatoto 2013 poky. HoBuil piBeHb MiHIMaNBHOI 3apoOiTHOT
TUTATH JIMIIC B HE3HAYHINM Mipi KOMITEHCYBaB 3pOCTaHHS CIIOKMBYHUX IIiH 32 OCTaHHI POKH. 3a JTaHUMHU
JepxkkoMcTaTy 3a 1ieit yac minu 3pociu Ha 90 %.

Peanbna 3apobitHa miata B 2014 pori 3um3miace Ha 6,5 %, B 2015 — Ha 20,2 %, B 2016 —
3pocina Ha 9 %, alie e JTUIIe Ha TPETUHY KOMITEHCY€E HETaTUBHUHN e()eKT MUHYJIHX POKIB.

Sk HacHiIOK HU3BKHX JOXOIB, TIOKa3HUK KYIIBEIBHOI CIPOMOYKHOCTI TE&X HE 3pocTae. B
2016 porti 060poT po3apiObHOI TopTiBii 30UMbIHBCA JHIIe HA 4 % (3 ypaxyBaHHSIM iHQIISIIIT).

Hani [lepsxaBHoro KomiteTy cTaTHCTHKH CBiI4aTh, IO cepeliHs 3apobiTHA TUIaTa TMpaliBHAKA
VYkpainu B aotomy 2018 poky ckiana 7828 rpH., mo Ha 26,1 % Ouibllie y MOPIBHSAHHI 3 JIOTUM
MUHYJIOT0 poKy [5]. PeanbHa 3apmnara (3 ypaxyBaHHsIM iHGuALIT) B itotomy 2018 poKy y mopiBHAHHI
smotuM 2017 poky 3pocia Ha 10,5 %. HaliBuine 3pocraHHs 3apruiaT crocrepiraiocs y cdepi
JICPKYIIPABIIIHHS Ta 000POHHU, 000B’S3KOBOI'0 COLIaILHOTO cTpaxyBaHHs — Maibke 50 %. Haitmenmmit
pict nokasana chepa HayKoBOI Ta TEXHIYHOT TisUTbHOCTI — TpOXH Oibine Hik 12 %.

Le mo3UTHBHUI KPOK y HAIPSMKY aKTHBI3allil pUHKY Tpalli, ajie BCe OJHO PiBEHb IMOTOIUMHHOT
OIUTATH TIpalll 3ajMIIA€ThCsl MiHIMaJbHAM Ha ()OHI CBITOBOTO piBHS MOTrOMUHHOI Tapudikamii. Ase
MPOBIJIHI EKOHOMIKHM CBITY 3MIHUJIM TAKTHKY aHaJi3y poO0Y0ro yacy — Ha nepeiHiil 1aH BUXOIUTh He
MOroJIMHHA OIUIaTa BIAMPAIlbOBAHOI'O Yacy, a Horo e)eKTHBHICTh, Bilada BiJ BKJIAJCHOTO POOOYOro
Yacy. 3a JaHUMH MDKHAPOJHHUX aHATITUYHUX areHIlii [6], HalOUIbIl TPOJYKTUBHUMH KpaiHaMU CBITY
€ JltokcemOypr (68,47 mon. MpoayKTUBHICTH poOiTHHKA 3a roauny), Hopseris (52,5 mon.), LBeitnapis
(50,08 mon.). Ykpaina 3HaxXOUThCS B PsAax ayTcaiiepiB 3a UM ITOKa3HUKOM — 1,6 10JI., B TOM Yac K
y Honbmii — 6,7 noin., Yexii — 10,7 gom.

l'onoBHa mpuunza TpynoBoi erpaun HACCNCHHs YKpaiHH — BllICyTHlCTI) TiIHUX YMOB ISt
3ap061TI<y i caMopeam3aun HU3BKIH PIBEHb OIJIATH Ipalli, HeKOM(bOpTHI/II/I KITIMaT it PO3BUTKY
MiANPUEMHUIITBA BCEPEMHI KpaiHH, HecTaOilbHA MONITUYHA CUTYallis, BiICYTHICTh pedopM, OoioBi
nii Ha Cxopi kpaiHu — Bce 1ie IPU3BENO 10 3HAYHOTO BIITOKY POOOUOT CHIIM 32 KOPJIOH.

3a orinkamu Jleprkciyk0u 3aiHsITOCTI [9], 3apa3 3a KOPIOHOM IMPALIIOE ITOHA 5,5 MJIH. YKPaiHIIiB.
Psin xpain €BpoIi POBOANTH aKTHBHY 320X0UYBAIIbHY KaMITaHIIO MO 3TyYEHHIO TPYJOBHX MITPaHTIB 3
VYxpainu. Hanpuxian, [oneina, sika Mae ceplio3Hi mpoOJieMH 3 BHYTPIIIHIMUA TPYJOBHMHU PECYpPCaMU.
PiBenb 3apobitHoi miath B [lombimi, B 5 pasiB BuUIIH, HDK B YKpaiHi, JIOUIbHUN KIIMaT s
MparieBIaTyBaHHs IHO3EMITIB 3pOOWIIH 110 KpalHy HaWOLUIBII PUBAOIMBOIO JUIS MPAI[IBHUKIB 3 YKpaiHH.
KinbkicTh TpyaoBux MirpaHTiB 3 Ykpainu B [Tonbmr 3 2013 poky 3pociia B 6,5 pasy. Y 2016 pori ITospia
BUaa yKpaiHipsM 1,3 MITH. 3ampolieHs Ha po60Ty B pesynbrari MacoBHii BIITIK YKpaiHIIiB Ha poOOTy B
CYCiHI KpaiHU CHpHsie 3POCTAHHIO EKOHOMIKH 1 10Opo0yTy IMX KpaiH, ajie MPH bOMY IOTIPIIYEThCS
eKOHOMI4YHa, leMorpadiuna i coliaibHa CUTYyaIlisi B Y KpaiHi.

VYkpaiHa Be HaHOMMKUMM YacoM IMIOYHE BITYYBATH HACTIAKM MacoOBOTO BIATOKY
npare3aTHoro HaceieHHs. KpiM TOro, ocTaHHIM 4acOM IOCHJIMBCS BHUi3Jl 32 KOPJIOH OCBIUYEHHUX 1
TaJaHOBUTUX MOJIOJIUX JIFOJICH, BiJ IKMUX 0araTo B 4YOMY 3aJICKUTh MaiOyTHIN ycmix Hamioi kpainu. Y
Takii jpemorpadiuHiii Ta MirpaniidHii cutyanii Ykpaini Oyjne BKkpail BaKKO B MEpPCIIEKTHUBI BUHTH Ha
CTIMKE €KOHOMIYHE 3POCTaHHS.

3a ganumu HamionansHoro 6anky [7], y 2016 pomi B Ykpainy Bin 3apo0bityan Hamiduoio 5,4
MJIPJ. J10J1apiB, 1110 Ha 4 % Olnbliie MOKa3HKUKa MONepeaHbOro poky. L{s cyma nopiBaioe 19 % Big cymu
JOXOJIB JepxOromkeTy B 2016 porti i craHOBUTh 0iu3bko 7 % BBII Harrol kpainu. YkpaiHa BXOIUTh
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y Tepury TPUALATKY KpaiH, HAHOLIbII 3aleKHUX BiI EKCIOPTY TPYAOBHX pecypciB. DakTHYHO
HaJIXOJKCHHS BiJl TPYIOBOI MIrpallii BXe JaBHO CTaJId BaXJIMBOKO CKJIAJI0OBOI CKOHOMIKHU.

AIIMIHICTPaTHBHUMHU METOJIAMH TIPOOJIEMY TPY/IOBOI Mirpailii BUPIIMTH HE BAACTHCS, TOMY PaHO Y1
ITI3HO IT1J] THCKOM €KOHOMIYHUX OOCTaBUH YPSITY JOBEACTHCS HOUaTH CTPYKTYPHI pehOPMHU B €KOHOMILII.

AHani3 peanpHUX JIaHUX arcHIiil 3 MpaleBlaliTyBaHHs 1 aHATITHYHUX JAaHUX (axiBUiB [§]
JI03BOJIMB BUAUIATH 12 3apriaTHUX TPeHJIB Ha puHKY npani B 2018 poi:

1) 3pocranns (iHaekcaris) odimiiinoi yactuHM 3aprmatHi Ha 15-16% B 3B’s3Ky 31
30UTbIIEHHSM MiHIMaNbHOT 3apo0iTHOT Tuiatu 3 3200 no 3723 rpH. CkopoveHHS BUIUIATH 3apIUIATHI B
«KOHBEPTAX);

2) CIpOTUB «JeTiHi3aliD» MOXOJIB 3 OOKYy HH3BKOOIUIAYyBaHUX CIIIBPOOITHHKIB depe3
3BY)KEHHSI MO>KJIMBOCTEH OTpHMaHHsI HUMH cyOcuiit Ha crutaty mociyr KK

3) B Hacaimok 3pocranHs M3II BinOyaeThess MacoBe «BUOLICHHS» peabHUX 3apOOITHHUX IIaT
Y HU3BKOOIUTAYYBaHKX MPEICTaBHUKIB MAaCOBUX Mpoddeciii;

4) onTuMi3allis 3a{HATOCTI y HU3bKOOIIAYYBaHHUX IPE/ICTABHUKIB MacoOBUX Ipodecii, apke
Kpallle HaifHATH MeHIIe pOOITHUKIB, aje HaWKpammXx i OLTbII BMOTHBOBAHUX BHCOKOIO 3apOOITHOIO
TUTIATOIO;

5) 3poctaHHs peajbHOI 3apoOiTHOI matw Ha 10-15% vy HaiOmbm 3aTpeOyBaHHX
CIIBPOOITHUKIB (MEHEIKEPIB 3 MPOJAXKiB, PaxiBI[iB HA BAPOOHMIITBI, JIOTICTIB);

6) 3pocranHs Ha 3-5 % 3apruiaT y creniamicTiB (po3poOHUKH, AU3aliHEpH, IPOTPaMICTH), Yni
OKJIA M TPUB’sI3aHi JI0 KYpCy BaJIOT;

7) HE3MIHHICTh 3apIiiaT y «HH3MHHOTO» MEpCOHATy (CeKpeTapiB, BaHTaXKHHKIB, Kyp €piB,
OXOPOHIIIB);

8) BHpIBHIOBaHHS peaJlbHUX 3apOOITHHUX IJIAT 332 perioHaMu (po3puB Mk KueBoM i iHIIMMHA
00JIACHUMHU IICHTPaMH CKOPOTHTHCA Ha 3 50 % 1o 20-40 %);

9) mepexia poOOTOAABIIIB JI0 TUIABAIOYOT OTUIATH Mpalli (B TOPTiBIi, JOTICTHII, BUPOOHHIITBI,
oyniBaunTBi, AIIK);

10) BIpoBaJKEHHS MOTHBAIIHHMX IAKETIB JJIs JIHIMHOrO MEepCoHady SK KOMIIGHCAIis
«3aMOPOKEHOI'0» 3pOCTaHHS 3apOOITHUX TLIAT;

11) poGoronaBii OynyTh aKTUBHO MPAaKTHKYBaTH IEPEBOJ CHIBPOOITHHKIB Ha HEMOBHUH
poOouill AeHb, BIATATICHUH PEXKKUM 1 JOTOBIp HiApsay;

12) moBepTaeThCsl MPaKTHKa MEPEMaHIOBAHHS OCOOJIMBO MIHHUX CIIBPOOITHHKIB 3ap00iTHOIO
matoro Ha 10-15 % Bure puHKOBOI.

BucnoBku. OTKe, B yMOBaxX pyXy CBITOBOI €KOHOMIKH Y HAIPSIMKY IOCTiHAYCTPiaJlbHOrO
iH(hopMaIliitHO-IHHOBAIIHHOIO CYCIIJILCTBA B HAI[IOHAIBHINA €KOHOMIIII JIJIs1 ONITUMI3allii BITYM3HSAHOIO
PHHKY TIpalli Ta 3a0e3rnedeHHs eeKTHBHOI 3aiHATOCTI HEOOX1THO:

— B3IIMCHUTH Ha JIEP)KABHOMY 1 PETiOHANBHOMY PIBHSX IBUJKE MEPErpyrnyBaHHS 3aiHATHX
mo ramy3six i cdepax EKOHOMIKM 13 3HAYHOK iX KOHIEHTpalieo y cdepl mochmyr i ramyssx
BHCOKOTEXHOJIOI'TYHOTO BUPOOHHIITRA;

— CTBOPUTH YMOBH JUTS MiJIBUIICHHS OCBITHHOTO 1 KBTI iKAI[IHOTO PiBHS POOOUOT CHIIH;

— (opmyBaTH B KpaiHi HOBHMI THIT BITHOCHH 1 CHCTEMI 3alHSATOCTI, HOBUH IHTEICKTYaJIbHO-
npodeciiiHuii mpocTip Ha OCHOBI 3MiHM (OpMHU Mpari 4Yepe3 MOJalblly ii IHTeNeKTyawi3aliio Ta
PO3BHUTOK CaMO3aHHATOCTI KHOBOTO THITY);

— TONTMOWTH Ta TIOCHJIMTH THYYKICT 3aHSITOCTI BIOBIIHO JIO 3MiH KOH FOHKTYPH TOMUTY Ha TPALIto;

— 3abe3neunTy iH(OpPMaIIiifHY TPO30PIiCTh YKPaTHCHKOTO PHHKY IPAIli.

[Ipu 3aificHeHH] BUILEC HA3BaHUX 3aXOJIIB /I 3MEHIICHHsI PiBHS 0€3p00ITTS B KpaiHi MOTPIOHO
BpPaxoOBYBaTH CyYaCHHH CTaH HAI[lOHAJILHOTO PUHKY mpaii 1 motpedy y daxiBisix Ha MaiiOytHe. Ha
ChOTOJIHINIHIN JieHb B YKpaiHi B yMOBaX JTUHAMIYHOTO 3pOCTaHHS Tay3i iHpOopMaIliHHIX TEXHOIOTil
(mo 2020 poky O4IKYIOTBCSI TeMIH ii mpupocTy Ha piBHI 17 % Ha pik) HAHOLIBI nediIUTHUMH €
¢axisui B IT-chepi, ne 3a nmporuozamu Jlepxcmyx0u 3aitHarocTi [9] B HAHOMIKYI II°ITh POKIB Oyre
cTBopeHo Outbine 30 THC. HOBMX PoOOYMX Miclb. | 1e jumre aas ¢axiBifiB, 3alHATHX B pO3poOIli
MPOrpaMHOro 3a0e3eueHHS.

He menm nuaaMivHO B Hammiid kpaiHi OyJe po3BHBAaTHCS 1 00JacTh TypuU3My, 1€ BapTo
MPHUIUTITA OCOOJMBY YBary TaKMM HampsMaM sIK «CK30THYHI KpalHH» 1 «3elleHuid Typu3my». Takox
OyayTh aye 3aTpeOyBaHi CTpaXOBUKHU, 00 YKpalHIll TUIbKK ITOYMHAIOTh BIAKpUBATH Ui ceOe 001acTh
CTpaxyBaHHS JKUTTs, NMEHCIHHE 1 MEIUYHE CTpaxyBaHHA. Bke 3apa3 OUIBIIICTh BETMKUX MICT 1 cinl
BiIUyBalOTh OpaK MEIUKIB, OCOOJMBO IMUPOKOro mpodimo (CiMEHHUX JiKapiB, memiaTpis, JKapis
IIBUAKOI TOITOMOT'H, TePareBTiB 1 1abopaHTiB). 3a iH(opmalliero MiHOXOPOH3I0POB s 3a CTPYKTYPOIO
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MEIMYHOI IOIIOMOTY HACEeJICHHIO 11l (haxiBill moBHHHI ckiaaaatu 90 % Bija 3arajbHOI KiUTBKOCTI JTIKapiB
i1 mume 10 % Mae mpuxomuTHCA Ha BY3bKHX cremiamictiB. KatactpodiuHo He BucTayae (axiBIliB
IH)KEHEpHOTo MpoQiuI0 (KOHCTPYKTOPIB, 1HXXEHEPIB-IPOCKTYBaIbHHUKIB, HAYAIbHUKIB BUPOOHHIITBA,
KEepIBHUKIB TEXHIYHOI CIIYKOM). 3TiJIHO CTATUCTUYHUX MPOTHO3IB 68 % iHXeHepiB-podecioHaliB y
HaHOMMXK4l 5 POKiB BUHWIYTh Ha TEHCIIO, a MIATOTOBJICHUX BITUM3HSIHHUX KaJpiB JAy)Ke HE BHUCTAdae.
3arpeOyBaHUMH OyIyTh TaKOX OYIIBENBbHUKH OYAb-SKOTO MPOQ1it0 BHACIIIOK aKTUBHOTO PO3BUTKY
OyamiBenbHOI Tamy3i. 3 MOsIBOIO HOBHX 1HGOOpPMAIIMHUAX TEXHONOTIM HAHOLIBII MEpCIIEKTUBHUM
HaTPSMKOM JIISIBHOCTI CTaHE iHTEpHEeT-peKyiaMa 1 OpeHI-MeHEeKMEeHT. Y HalOIMK4ii mepcrneKTHBi
BHUHUKHE MoTpeda i y (axiBIsix B 00JacTi KOHCAITUHTY, SIKUH JI0TOMaraTuMe MpoCcyBaTH BITYM3HSIHUN
Oi3Hec y minmoBomy cBiTi. Tibku eeKTHBHI 3MIHM Ha HalliOHATBHOMY PHUHKY Tpalli 3 ypaxyBaHHSIM
BUSIBIICHUX MIPOTHO3IB HA MalOyTHE JIONTOMOXKYTh BUPIIIUTH MTpodieMy 0e3po0iTTs B YKpaiHi.
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BBenenmne. Axmyanvnocms  memwl  uccredosanus. llpeswmeHT ganm  ykazaHue, O
HEOOXOJJMMOCTH 3aBEpPIICHUSI OYUCTKH OAHKOBCKOTO MOPTQENs OT «IIOXUX» KpenuToB. OmHON U3
CaMbIX TJIABHBIX MPOOJeM KpeAWTHOro pbiHKa PK sBisiercss mpocpodka W HEBO3BPAT KPEIUTOB.
Oskupaercs, 4TO KPESAUTHBIH PHCK B 9KOHOMHKE OCTAHETCS! BRICOKUM U CYIIECTBEHHOTO COKpAIICHHS
o0beMa TPOOJIEMHBIX KpPEIWTOB B OJNIDKaiIIMe J1Ba TOa BEPOSITHO HE MPEIBUAWTCS. Y CTpaHEHHE
3HAYUTENLHBIX AUCOaTaHCOB, OOYCIOBICHHBIX OYMOM Ha PBIHKAX KPEAWTOB M HEIBUKHMOCTH, OyIeT
Y B JaJIbHEHIIIEM CIePKUBATh pa3BUTHE OAHKOBCKOro cekropa [1].

B Hacrosimiee BpeMsi Ha TIOBECTKE JHS CTOMT BOMPOC O HEOOXOJMMOCTH BCEMEPHOTO
MOJJIEpKAHHS MAJIOTO U CPEAHEro Ou3Heca SKOHOMHKH, KaK CO CTOPOHBI XO3IHCTBYIOMINX CYOHEKTOB,
WHBECTUPYIOIIMX CPEACTBA, TaK M BCEMH 3BCHBSIMH 3aKOHOJATEIbHOW W WCIIONHUTEILHOW BIIACTH.
[Ipencrapmnsercs, 4T0 CTUMYIUPOBAHHE TOCYJAPCTBOM KPEAUTHBIX WHBECTUIIMA B Mallblii M CPEHUIA
OM3HEC JOJDKHO COIMPOBOXAATHCS, IPEXKJAE BCEro, MPOBEICHHWEM KOMIUIEKCA Mep B 00JacTu
OIO/UKETHOH W HAJIOTOBOW TONUTHKH, COBEPIICHCTBOBAHMEM MPAaBOBBIX OCHOB, 3allUIIAIONINX
WHBECTOpa, CO3JaHMeM OJIArONPHUSATHOrO WHBECTHIIMOHHOTO KiMMaTta. HemanoBakHoe 3HA4YeHUE B
peleHny Bonpoca o GPUHAHCOBOM MOJIEPIKKE MPEIPUHUMATELCTBA UMEET KPEAUTHAS JIeITEIIbHOCTh
O0ankoB. OjHAKO Jajeko He Bcerja OaHKU pElIaroTCs MPEJOCTaBIsATh CYyObEKTaM HSKOHOMHKH
JIOJITOCPOYHBIE KPEIMTHI, Yallle BCEro WX (UHAHCOBAs TOAJECPKKA CBOTUTCS K YJIOBIETBOPEHHUIO
CHIOMHUHYTHBIX MTOTPEOHOCTEH MPEeIIPUSTHA.

Pesynbrarhl. B npennonaraemoii paboTe ¢ie/IaHO MOMBITKA B CBETE KOHIICIIUU ITOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl MPOaHAIM3UPOBATH BOIPOC O JCHCTBEHHOCTH, 3(PQPEKTHBHOCTH
WCTIOJIb30BAHMS OJTHOTO U3 SKOHOMHUYECKUX PHIYAroB - 0aHKOBCKOTO KPE/IHTA.

Bonpiioe Teopernyueckoe W MPHUKIATHOE 3HAYCHHE, a TaKKe HE Pa3pabdOTaHHOCTh TEOPUHU
3G GEKTUBHOCTH KPEIUTHBIX BIOKEHHH MTPEAONPEEUIA BEIOOP TEMBI CTAThH U €€ aKTYyallbHOCTb.

MupoBOil ONBIT ¥ Ka3zaxCTaHCKas MPAaKTUKa TMOKa3ajH, YTO CYOBEKTHI Mallor0 U CPEIHEro
ousHeca (SME) B yCIOBHSIX OrpaHHYEHHBIX (DHHAHCOBBIX PECYpPCOB B MEIAX OOECIEUCHUS
JeATEIbHOCTH IIHPOKO HCIOIBb3YIOT TPOMYKTHI M YCIyrd OaHKOB M (MHAHCOBBIX KOMIaHHMU. 3a
nocneanue roapl cnpoc SME Ha GaHKOBCKHE KPeTUTHI U (PMHAHCOBBIC YCIIYTH TIOCTOSIHHO PacTyT.

Haubonee pacnpocTpaHeHHbIME (opMaMi OaHKOBCKOTO OOCITY)KMBAaHMS Majloro U CPEIHEro
On3Heca SBISIIOTCS: TIPUBJICUCHUE U Pa3MelleHe COOCTBEHHBIX B 3aeMHbIX cpenctB SME, onepanuu ¢
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(DMHAHCOBBIMH MHCTPYMEHTAMH, TapaHTUHHBIC W aKKPSAUTHBHBIC OMEpalMy, JU3WHT, YIpaBlIeHUE
aKTHBaMH, MIPEJOCTaBIICHNE OBepapadTa, IKCIOPTHOE PHUHAHCHPOBAHHE.

OnHoli M3 OCHOBHBIX MPOOJIEM MpH paccMOTpeHHH Bompoca o kpenutoBanun SME sBrsiercs
HaJ@KHOCTh Kpeautopa M 3aeMmmka. C TOYKM 3peHUsi OaHKOB, HAJEKHOCTh — DTO COBOKYITHOCTh
(akTOpOB, TaKWUX, KaK 3KOHOMHYECKass 00OCHOBAHHOCTh MPOEKTA, €ro KauyecTBEHHOEe oOecreueHue,
YIIOBIIETBOPUTENBHBIC MTOKA3aTEIN (MHAHCOBOT'O COCTOSIHUS 3a€MIIMKA U €ro KOHTPAareHTOB, 00EMBI
(DMHAHCOBBIX TIOTOKOB, KPEIUTHASI HICTOPHS, B TOM YHCIIE B IPYTUX OaHKaXx.

Haiitn 3aeminmka, yJoBIETBOPSIONIEIO TPEOOBAHUAM, ISl KPYIHBIX M CPEIHUX OAHKOB TaK
Ke TPYIHO, KaK M JUIsl MaJbIX NPEANPHIATHH MOIyduTh KpenuT. OCHOBHOW MpOONIEMON sBISETCS
BBICOKUU MHBECTULHMOHHBIN puck SME u ero kpemutopa. BakHO MpaBHIIBHO OLEHUTH KOMILIEKC
PHUCKOB, CBSI3aHHBIX C (PMHAHCHPOBAHHEM IPOEKTOB, JEATEILHOCTHIO MPEINPUSITHHA, KauecTBO M
KOJIMYECTBO o0ecIieueH sl BO3BpaTa MpUBIEKaeMbIX pecypcoB. Kazaxcranckue OaHKH, MPEIOCTaBIISSL
MPEANPHUITHSAM MaJoOro W CpeaHero Ou3Heca KOMIUIEKC YCIYT, CBSI3aHHBIX C (HHAHCHPOBAHHEM
MPOEKTOB M XO3SHCTBEHHOH NIESITEINBHOCTH, MPEANOYUTAIOT ceAyIomue GopMbl 00ecTiedeH s : 3aI0r
TOBapHO-MaTepHAIbHBIX IICHHOCTECH, HEIBMKMMOCTH, CpPEICTBAa Ha cYeTaX, IIEHHble OyMaru,
rapantuu. B crpanax EC HamGonee pacnpocTpaHeHBl 3ajOr HEABH)KUMOCTH, CPEACTBA Ha CUETax
NpeANpUHUMATENS KaK YacTHOTO JIMIA. 3amackl TOBapHO-MAaTEepUalbHBIX IEHHOCTEH pelKo
WCTIONB3YIOTCST B KadecTBe oOecreueHusi. [Ipw mpenocTaBIeHWH KPEAWTHBIX W (UHAHCOBBIX
MPOIYKTOB M YCIyr OaHKH OOBIYHO MPUHUMAIOT BO BHHMaHHE HE TOJLKO (PMHAHCOBOE COCTOSHUE
MOTEHIIMAJIBHOTO 3aeMIIIMKa, €0 KPEAUTHYIO UCTOPHUIO, HO M HAJIMYHE cUeTa B OaHKe, TOJITOCPOUYHbBIE
JIETIOBbIC KOHTAKTHI C 3a€MIIUKOM H €r'0 perryTainio. B 1mesix MoBBIIICHHN HAJEKHOCTH U CHUKCHUS
pucka 6aHK 0ObIYHO TpeOyeT, YTOObI 10 PUHAHCOBOTO y4acTHs 3aeMIIMKa B TpoekTe cocTapmia 30-
50 % ero oObema.

HccaenoBanus. [Ipu ornieHke pucKOB 0aHK YYUTHIBAET CPOKH U CTOMMOCTH (PMHAHCHUPOBAHUS
MPOEKTOB M KpeOuTOBaHHS OOOPOTHBIX cpencTtB. OCHOBHAs 4YacThb KpEAWUTHBIX pecypcoB SME
SBIISICTCS. KPAaTKOCPOYHBIMHU. B 5TOM OTHOIIGHHHM MaJble TPEANPUATHS HMEIOT HEKOTOphIe
MPEUMYIIIECTBA Mepe/l KPYIMHBIMH, TaK KaK 0OBIYHO KPyrooOOpOT UX KamuTaia JOCTATOYHO OBICTPHIH.

Onmnako ombiT ['epmanumm mokasan, 4to goctynHocth SME Kk OaHKOBCKMM KpeauTam
camkaercst. [IpuarHOI OCITY)KUIIO MOBBIIIIEHHE TPEOOBAaHH K Ka4eCTBY 00eCTIeueHHUs, TIPO3PAYHOCTH
JeATENIbHOCTH ¥ WH()OPMAIIMOHHOMY OO0ECIEUECHHI0O WHBECTHIIMOHHBIX TPOEKTOB. [lo MHEHHIO
HEMEIKUX 0aHKHUPOB, 00JIe€ BaXKHBIM, YeM O0eCIIeUeHHEe, KpUTepreM s 0aHkoB ctpaH EC saBistroTcs
cTpaTerus W HalpaBlieHHE JEITEIbHOCTH, CIIOCOOHOCTH K MPENNPUHUMATENBCTBY, JENOBast
aKTHUBHOCTh. ECIT OHUW OIIEHMBAIOTCSl HETATHBHO, TO OaHK He mpenoctaBUT kKpeaut SME maxe mpu
HAJIMYHMHU JIOCTATOYHOT'0 00ECIICUEHHUSI B CBSI3H C IOBBIIICHHBIM PHCKOM.

VYpoBeHb TPOIEHTHOW CTaBKH OaHKa 10 KPEAUTY MOXET ObITh Ooliee OJIarOMpHUSTHBIM IS
3aeMIlMKa, ecli OaHK HMMeeT JPYrHe WCTOYHHWKH JI0XoJa OT omepanuid ¢ HUM. Kak mpaswuio,
MPOIICHTHBIE CTABKH 110 KPEIUTaM, TIO3BOJISIONINE OTHECTH 3aTPaThl Ha ce0ECTOMMOCTbD, TPUMEHSIOTCS
JUISL TIPEANTPUATHI CO 3HAYUTEILHBIMH 000pOTaMH, 00CITY)KHUBaHHE KOTOPHIX IIPUHOCHT 3HAYUTEILHBIH
Joxon W obecriednBaeT O0aHKaM Map)Ky JJIsl yIpaBleHUs 3TOW craBkoW. OmpenelneHre CTOMMOCTH
kpemutoBanust SME B mpenmemax cTaBkM  peMHAHCHPOBAHHMS  YacTO  COMPOBOXKIAETCS
JIOTIOJTHUTENTLHBIMI KOMUCCHSIMU 32 OTKPBITHE M BEJCHUE CUETa, COMPOBOKICHUE KPEAUTHON JTHHHU.
B utore aekruBHAs cTaBKa CTAHOBUTCS BBILIIE.

B Kazaxcrane Ganku ucrnonb3yor onblT EC. KpemuTsl mpenocTaBisiioTcs Ka3zaXCTaHCKHM
SME Ha cpok OT Tpex MecsIeB /0 Tojaa U npeBbimaroT 50 % 0aHKOBCKOr'o KpeAUTHOro mopTdens.
[Ipeobnaganne KPeaUTOB CPOKOM JIO TPEX MECAIEB HAOIOAaeTCsl y OOJBIIMHCTBO Ka3axCTaHCKHX
O0ankoB. B otpacieBom paspeze 13 % kpenutHOro moptdens OaHKOB COCTABISIOT MPEANPHSATHUS
MPOMBIIUIEHHOCTH, 37 % - Toprosiu, 14 % - ctpoutensctBo, 15 % - cdepa ycuyr.

B nearensHoctn OankoB EC mpeoOnagaroT cpeaHECpOUYHBbIE KpPEIAHMTHI, XOTS pa3BUTHE
MPOU3BOJICTBA M HHPPACTPYKTYPHI TPEOYET YBEINUCHUS X CPOKOB.

OnHoli 13 mpobiieM, orpaHuuMBaMMX pacmmpenue ¢puHancupoanuss SME B Kazaxcrane,
SIBIISIETCSl OTCYTCTBHE HAJEKHBIX 3aCMIIMKOB, YTO TIOBBIIIACT YPOBEHb OAHKOBCKHUX PHCKOB. P
0aHKOB CCBLJIACTCS Ha HEOCTATOK CBOOOIHBIX (PMHAHCOBBIX PECYPCOB.

MupoBoii prHAHCOBBII KPHU3KC, 3aTPOHYBIINN Ka3aXCTaHCKUH OaHKOBCKHI CEKTOp, CEPhE3HO
TIOBJIHSUT HA PeasIM3aliio MPOrpaMM KpeInTOBaHUsS Mayioro OusHeca. Kpusuc nogopan ¢puHaHCOBOE
Onaroronyyne MHOTHUX TpEANpPHHUMATENeH, MHOTHE 3aeMIIMKHA CTOIKHYIUCh C (DUHAHCOBBIMH
npobJiieMaMu (COKpallleHHe, HeXBaTKa 00OPOTHBIX CPEACTB H T.II.).

[IpobneMbl KpenUTOBAHUS B YCIOBUSX WHAYCTPHATbHO-UHHOBAIIMOHHOTO PAa3BUTHS Malloro
OusHeca:
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[To MHEeHUIO OAaHKOB:

— OTCYTCTBHE MEXaHHM3Ma CHUKCHUSI PUCKOB KPEIUTOBAHUS;

— B OONIBIIMHCTBE MAJIBIX MPENPHUATHN HE Benercs oduiinanbHas puHaHCcOBast OTYETHOCTD;

— 'y OOJNBIIMHCTBA MPEANPHUATHN MaJoro OM3Heca OTCYTCTBYET OIBIT paOOTHI ¢ OaHKaAMU;

— OTCYTCTBHE Y MaJloro OM3Heca JIMKBHIHBIX 3aJI0TOB;

— crabast PDKOHOMHUYECKast ¥ IOpHINIEcKasi IPaMOTHOCTh y TIPEANPHHAMATENCH;

— HENMpo3pavyHOCTh MAJIOTO OH3HEeca.

C TOYKH 3peHUs TPENPUHUMATEIICH:

— HEIOCTYIMHOCTH KPEIUTOB, T.€. JOPOTOBH3HA;

— TIepBOHAYAIILHBIN OM3HEC HE KPEIAUTYETCS;

— 3aBbIIIICHHBIC TPEOOBAHMS JIJISI TOTYYCHUS KPEINTA;

— HEIOCTaTOYHAas TOCYJapCTBEHHAs TOACPKKa IPEATPHHAMATEIIS,

— JIONITHE CPOKH PACCMOTPEHUS 3asBKH.

[Ipu 3TOM BBIIICTIEPEUNCIICHHBIC MEPHI €llle HEe TapaHTHPYIOT ycrexa U MOTHOH (HUHAHCOBOM
otnayn. VIMeHHO modTOMYy OaHKH CTapaloTcsi, MPEXIE BCEro, ONpPEACIHTh, HACKOIBKO pEeHTa0encH
OusHec couckarens. [IpolleHTHBIE CTaBKM TAKOTO KpEIUTa JOCTATOYHO BBICOKM - OaHKH 3apaHee
CTPEMSATCS] BOBMECTUTH TOT YOBITOK, KOTOPBIH MOT'YT HAaHECTH €My MpennpusTus [2].

B mepcnekTHBe KazaxcTaHcKkue OaHKU JOJDKHBI HapaluBaTh 00beMbl puHaHcHpoBaHusi SME,
B YAaCTHOCTH C TOMOIIbIO BEKCEJLHBIX OIEpaIfii, KOTOPHIC SIBISIOTCS OIHUM W3 TMEPCHEKTUBHBIX
WHCTPYMEHTOB 0OaHKOBCKOT'O (DMHAHCHPOBAHUS, OCOOCHHO MpPH JOCPOYHOM BBIKYIlE OaHKOM
cOOCTBEHHBIX Bekceneld. Kpome Toro, oHM 00JIaJaf0T BBICOKOH JHKBUIAHOCTBIO, B KOTOpOWH
3aWHTEPECOBAHbI YYACTHUKU clienkd. OCOOEHHOCTh JaHHOrO MEXaHW3Ma COCTOUT BO B3aWMHOM
BBITOJIC 3aeMIIMKA — TIOTy4aTellsi 0OOPOTHBIX CPENICTB M OaHKa BO BHEJAPEHHH B 000POT COOCTBEHHBIX
JIMKBHMJIHBIX IICHHBIX Oymar. B »Toii cuTyaluu OaHk oOeclieYMBacT B3aUMOpacUeThl HEOOXOIMMBIMHU
(DMHAHCOBBIMH pecypcamMH, a KOHTParcHTHI, BBIHYXKJICHHBIE HHOW pa3 JONTr0 KJAaTh OIIATHI
MPOM3BENICHHBIX paboT WM TOBApOB, IMONYYalOT JMKBUIHBIC IIEHHBIE OyMmaru, KOTOpbIE OBICTPO
MpeBpamaTcs B JICHbIH. BeIrona JUiss NMpeanpusTHii Majoro M cpemHero OM3Heca 3aKII0YacTcsl B
Ooree HU3KOM pasMepe MPOIEHTHOW CTaBKU IO TakoMy BHUAY (UHAHCUpoBaHUs (Hampumep, S5 %
TO/IOBBIX BMecTO 28 % 10 CTaHIApTHOMY KPEOUTy) U B BO3MOXKHOCTH IONy4YaTh JOTOIHUTEIbHBIC
JIOXOJIbI TIPH OCYIIECTBICHUM OaHKOM JIOCPOYHOI'O BBIKYNa BEKcelned y Bekcenenepxkarencid. [lpu
3TOM YKOHOMHYECKHH d(D(DEKT M0 OKOHUAHMH PacyeTOB JUIS KIMEHTa MOXET OBITh B HECKOJBKO pa3
BBIIIE 1O CPaBHEHHIO C OOBIYHBIM KpeAWTOBaHWEM. [IpM HCMOIB30BAHUH BEKCEIHHOTO
(UHAHCHPOBaHUS BBITO/Ia OaHKAa COCTOMT B MEHEe MAcIITaOHOM OTBJICUCHUH JICHEXKHBIX CPEJICTB U3
000poTa, B MOMYyYEHUH JOMOIHUTENBHBIX JOXO0B MPH JIOCPOUHOM Y4eTe COOCTBEHHBIX BEKCEIeH U B
Pa3BUTHHN KIMEHTCKOW Oa3bl.

JIpyruM TepCreKTUBHBIM HANpaBiICHUEM JIEATENbHOCTH OaHKOB SBISIETCS JIOJNTOCPOYHOC
sKkcrnioptHoe (uHaHcupoBanne SME ¢ ydacTHeM rocylapcTBEHHBIX OaHKOBCKHX W CTPaxOBBIX
uHCTUTYTOB. Tak, Yenickuid SKCnopTHBIA OaHK (TOCYJapCTBEHHBINH) COBMECTHO C TOCYAapCTBEHHBIM
crpaxoBbiM areHTcTBoM (DI AIl) mpenocraBiseT MpeanpUsATHIM MaJlloro U cpenHero ousHeca Yexun
pecypchl ISl KalMTAIBHBIX BIOKEHHH B CTpaHaX-UMIIOpTepax, (QUHAHCHPYIOT JeOMTOPCKYIO
3aJI0JDKEHHOCTB TI0 DKCIIOPTHO-MMITOPTHBIM KOHTpakTaM. Ba)XHBIM HampaBiICHUEM WX JIEATEbHOCTH
SBIISiETCS. (PMHAHCHPOBAHUE MOKYIIKH CHIPBS, TOCPOYHOI'0 UMITOPTa MaTepHalioB, IPOU3BOICTBEHHBIX
Y KaUTaJIbHBIX 3aTpaT JAJIs MPEIPKCIIOPTHOTO TPor3BoaACTBa [3].

JlaHHBI MEXaHU3M MOXET OKa3aThCS TNPUBJICKATEIBHBIM Ha Ka3aXCTAaHCKOM pBIHKE IpH
(PMHAHCHUPOBAHWU MPOMBIIIICHHOTO SKCIOPTa, B TOM YHCJIE MPOAYKIIMK METAIUTyprun. B HacTosmee
BpeMsi HaOJII0JJaeTCsl POCT CHpoca M MPENIOKEHUI Ha PhIHKE CTajH, B TOM 4Yucie co cTopoHbl SME,
JIeATEIbHOCTh KOTOPBIX B ATOM HAaNpaBICHUH (PUHAHCUPYETCS WHOCTPAHHBIMH WHBECTHIIMOHHBIMU
KOMITaHUSIMH-YUPEIUTENSIMA  (MMIIOpTEpaMH  TIPOAYKIUH), C HANAKCHHOH CEThIO IIOCTABIIMKOB.
Hannpie 3a 2004r. CBHIETEIBCTBYIOT O POCTE JOOBIYM METAILTYPrHUecKoro Chipbs B Kazaxcrane Ha
27 % ¥ 3HAUUTEIHHOM y4aCTHUH TPEIIPUATHIA MAJIOTO U CpeJHEro OM3Heca B XOJIJJHHTaX.

BaHky TMOMOXHUTENFHO OIEHHBAIOT TMPAKTHKY W MEPCHEKTUBY PaOOTHI C MPENIpPUSTHIMH
MaJioro W cpenHero OuszHeca. MHorue OaHKH TPENNONaralT PacHIMPUTh MPEATI0KEHHUE TPOTYKTOB,
orepanuii U yciayr, B TOM YUCIIe JUIsl SKCIIOPTHOTO U MMITOPTHOTO (PMHAHCHPOBAHUS MTPOM3BOJICTBA C
JIOJIEBBIM YUYaCTHEM Ka3aXCTaHCKOTO MHBECTOpA; BEKCENbHOE (PMHAHCHPOBAHUE, a TaKKe Pa3BHTHE
HOBBIX 0aHKOBCKMX M (DMHAHCOBBIX TEXHOJOTHH Ha 0a3e MCIOIB30BAaHUS MHUPOBOTO OIBITA C IIENBIO
noanepxxku aesrensHocTd SME B Kazaxcrane.
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B ycnoBusix peIHOYHOW SKOHOMHUKM Hallla CTpaHa, Oe3yCIIOBHO, JOCTHIJIA OIPEACICHHBIX
YCIIEXOB B KOHOMHUYECKOM U COI[MATBHOM Pa3BUTHH.

Bmecto ¢ TeM, B COOTBETCTBMHM ¢ TociaHMeM [7aBwl TocymapctBa Hapony Kazaxcrana
«[ToBbrienne OnarococTosHUS TpaxknaH KaszaxcraHa - TiaBHas II€1b TOCYAapCTBEHHON MOJIHTHKHY
BCSl yIpaBJlieHYecKas JesTeNbHOCTh OpPraHOB BIIACTH JOJDKHA OBITH elie Ooibllie HalelneHa Ha
MOBBIIICHNE 3P HEKTUBHOCTH M Ka4eCTBa paOOThI, JOCTHIKEHUE BRICOKHUX PE3yJIbTAaTOB [4].

B pemeHnn moCTaBIEHHBIX 3a7ad HEOOXOIMMO AKTUBHO HCIOJNB30BaTh JKOHOMHUYECKHE
pBIYary, Kak JeHbI'd, QPUHAHCHI U KPEIHUT.

B yckopenus counaabHO-DKOHOMHYECKOTO Pa3BUTHs CTPaHBl U IEpeBO/a SKOHOMUKH Ha
peNbChl MHTEHCHUBHOTO Pa3BUTHS OIHOM M3 IEHTPANbHBIX 3a/ay SBJSETCS BCEMEPHOE IOBBIIIEHUE
3¢ (GEKTHBHOCTH TIPOM3BOJICTBA. B ee pelmeHnu BaKHYIO pOJb WIPaeT COOTBETCTBHE YPOBHS
OpTaHM3alMM XO3SHCTBEHHOTO MEXaHH3Ma YPOBHIO Pa3BUTHS MPOU3BOAUTENBHBIX CHJI, ONTHMAIbHOE
WCIIOJIb30BaHNE SKOHOMHYECKUX HHCTPYMEHTOB.

Onnoli 13 Hanbollee BaXKHBIX NPoOJIeM (YHKIMOHUPOBAHUS KpEIUTa B HACTOSIIMHA MOMEHT
SBIISIETCSL MpoOJeMa TMOBBIIICHUS Y(PQPEKTUBHOCTH HCIONB30BaHHUA KpenuTa. B aToil mpobiema
KOHIICHTPUPYIOTCS. BOMPOCHI BIUSHUS KpEAWTa Ha TMOBBIMICHHE 3(PQPEKTHUBHOCTH TPOHU3BOICTBA,
B3aMMOCBS3b HCIIONB30BAHUS KPEAWTAa C KOHEYHBIMU pe3yJbTaTaMU JESITETbHOCTH SKOHOMHKH B
LIEJIOM, OTJEIBHBIX MPSANPUITHI C 00BEANHECHUT.

[Tosromy, Bompockl 3P(HEKTUBHOCTH KPEeauTa U €ro BO3JACHCTBHE Ha YCTOWYMBOE Pa3BUTHE
SKOHOMHUKHU CTPaHbl, SABJSETCA BECbMa aKTyaJbHBIM MMEHHO JUISl TE€X CTpaH, I/Ieé OCYIIECTBISAETCA
KopeHHas pehopMa YKOHOMUKH.

O pomu o060l SKOHOMHUYECKOW KaTErOpUU CYMST MO TOMY, KaKUE MOTYT OBITh JOCTHTHYTBI
BBITO/IBI B PE3YJIbTATE €€ YU4acTHsl B 3KOHOMUYECKOM Tiporiecce. [Ipudem BbIroa JOCTUTaeTcst TOIBKO MPH
KBUTU(HUIMPOBAHHOM ITPUMEHEHHH dTUX KaTerOpHH, IIPH MPABUILHOM BEIOOPE METOJIOB U IIPUEMOB.

B nmpotuBHOM ciydyae o)kuiaeMble BBITOJIBI MOTYT NMPEBPATUTHCSA B MYCThIE XJIOMOTHL. TOYHO
Tak K€ pOJM KpeauTa CymaT TO0 pe3yiabTaTaM ero TMPUMEHEHHS KaK OTAEIbHO B3ATOTO
XO3SUCTBYIOIIEro CYOBEKT 1O pe3yabTaTaM ero MPUMEHEHHUS KaK OTIEIBHO B3STOI0 XO3SMCTBYIOMIETO
CyObeKTa, OTICNBHBIX TPaX/iaH, 3aHUMAFOIINXCS MPEIIPUHIMATEIHCKON e TeTbHOCTBIO, TaK U JIJIs
SKOHOMHMKH BCETro rocyaapcerna [5].

Cerognst JAeHEXKHO-KpeOUTHAs TOJIMTHKA — IO CYIIECTBY OCHOBHOW M €IWHCTBEHHBIN
MIPOTHO3HBIM JAOKYMEHT pa3BUTHs KPEOUTHBIX OTHOIIEHHH, Ja)kKe€ M TaM OTCYTCTBYIOT IOKa3aTelH
3¢ (HEKTUBHOCTH BIOKCHU.

B kaxoii- To Mepe 3To pe3ynbTaT TOro, YTO AKOHOMHYECKas HayKa JI0 CUX IOop He pa3paboTana
OCHOBaHUi 1 u3MepuTenei hHEeKTHBHOCTH KPEAHTA.

Kpenur nomkeH yrurauyuBaThes M3 MOTy4eHHOro 3¢ dekra BIOXKEHHUH, YTO COOTBETCTBYET
WHTEpecaM M KPEAUTYEMBIX MPENNpUATHA, OaHKOB BTOPOTO YPOBHS H TOCyIapcTBa B JIMIE
HanmonanbsHoro 6anka Kazaxcrana.

Bo3Hukaer Bompoc o KpuTepuu oOIIECTBEHHO HE00X0AUMOr0 3(pdeKTa KpeqUTHBIX BIOKEHUN
U O IIEPECTPOMKE B 3TOM CBSI3U OCHOB IIOCTPOCHHUSI KPEAUTHBIX OTHOLIEHUI B 9KOHOMUKE. B ycioBusax
ONTHUMAIBHOTO (DYHKIIMOHUPOBAHHUS HSKOHOMUKHA A(PQPEKTUBHOCTh HCIONB30BAHUS  Pa3IUUYHBIX
pPECypCcOB BOCIIPOH3BOJICTBA OLIEHUBAETCS IIPUPAIIEHUEM KPUTEpHs onTuMaibHOocTH (Hampumep BBII,
HAaI[MOHAJLHOTO JI0XO0Jla, YHCTOrO JI0XO/Aa NPEANPUATHH M TA.), BBI3BIBAEMOTO YBEIUYEHHEM
BIIOYKEHMSI TAHHOTO BUJIa pecypca Ha eTUHUILY.

B Corerckom Coro3e, aHamu3a mnokasateneil 3QQeKTUBHOCTH HCIIOIb30BAHUSA KPEAHUTA IIO
MPEANPUSITUSIM, OOBEIUHCHUSIM, OpTaHW3AIMsIM, TJABHBIM YIPABICHUSM ¥ MHHHCTEPCTBOM
MPOU3BOAMIN B HEIMOCPEJACTBEHHOM CBS3M C aHAJIW30M IIOKa3aTelied XO3SMCTBEHHO- (DMHAHCOBOM
JeSITeTbHOCTH.

B muenom, Torma yupexnenus rocbanka CCCP cucremaTtHdeckd MpoBOAWIN paboTy,
HaTpaBJICHHYIO Ha TOBbINIEHHE 3((EKTUBHOCTH HCIIOIB30BAHUS B IIEIOM W TI0 OTIENBHBIM BHJAM
KpenuTa, JTOOMBasCh YBEIUYEHHUS o0beMa peaiu3alyd TOBAPHOM MPOAYKIMU W YUCTOrO JIOXO0Ja Ha
pYOIb MIPENOCTaBIEHHOTO KPEOUTa M JAOCTHXKCHUS HauOoJee IMOIHOTO0 COOTBETCTBUS TEMIIOB pOCTa
KPEIUTHBIX BJIOKEHHH TEMIIaM pOCTa YKa3aHHBIX IOKa3aTelei, YCKOpeHUsi 000pauyrnBacMOCTH
KpPaTKOCPOYHOTO KPEINTA, YIUYCHHSI CTPYKTYPBI KPETUTHBIX BIOKCHUH.

Ha Mot B3r1s111, 3TH BONIPOCH SABJIAETCS apXUBAKHBIMU M CETOHSL.

[ToromMy 4TO, TNIaBHOE M3 YEro MUCXOISAT COBPEMEHHbIC OAHKM TMpPH BbIIAYE KPEIUTa - 3TO
rojlyyaemMasi UMH BBITOJla W TapaHTHS BO3BPATHOCTH, YTO MOYKHO Ha3BaTh HEUWBUIN30BAHHBIMU
KpeuTaMy OTHOLICHHSIMH.
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[IpobGnema 3(h(HeKTHBHOCTH KPEIUTHBIX BIOKECHUN HE SIBJISETCS 000COOJICHHOM, JIeKaIeH B
CTOpOHE OT JPYTrUX SKOHOMHYECKHX TpoOiieM. OHa TecHEHIIMM o00pa3oM cBsi3aHa ¢ MpobieMamu
(¢uHaHCOB, TEHOOOpa3oBaHUs M T.I., T.e. CO BCEMH MPOOJIEMaMH XO3SMCTBEHHOTO MEXaHH3Ma.
CrnenoBatenbHO, pemieHue npoOieMbl  d(G(GEKTUBHOCTH — KPEAWTHBIX — BIOKEHHH  JIOJDKHO
OCYIIECTBIIATHCS OTHOBPEMEHHO C PEIICHHEM JIPYTHX SKOHOMHUYECKUX MPOOIIEM.

o cBOMM CBOWCTBaM KPEMT TECHO CBSI3aH CO COaTaHCHPOBAHHOCTHIO SKOHOMUKH. Kak 31eMeHT
MPOU3BOJICTBEHHBIX ~OTHOLICHWH OH TPENCTaBIsieT Cco0OW  CBOeoOpa3Hylo —COalaHCHPOBAaHHOCTD
OTHOIICHHH MEXKIY KPEIUTOPOM H 3aeMIIIMKOM 10 TIOBOTY BBICBOOOXK TAoIIIeiicsi cToMMOCTH. PaBHOBeCcHH
MEXIy BPEMEHHO CBOOOJHBIMU pPECypcaMl M WX TMepepaclpesieieHneM COCTaBIISIETCS BaKHEHIIee
ycoBre 3QeKTUBHOrO QYHKIIMOHUPOBAHUS KPEIIUTA.

COanaHcUpOBaHHOCTh TPOSIBIISIETCSI U B BO3BPATHOM XapakTepe IBWXKEHHs KpeauTa T.e.
BO3BPATHOCTh KpEOUTa B M3BECTHOM CMBICIIE — OTO JOCTHXKECHHE CcOalaHCHPOBAaHHOCTH B
Kpyroo0opoTe B TOW YacTH HMX CTOMMOCTH, KOTOpas B CHIJIy pa3pblBa BO BpEeMEHH paHee Oblia
MOJTy4eHa M UCIIOJIb30BaHa Ha HaYaiaX BO3BPATHOCTH.

COanaHcupoOBaHHOCTh WIJIH HECOAIaHCHPOBAHHOCTh SKOHOMHKH B KaKOW-TO MEpe YCHIIMBACT
WK OocadisieT KoneOaHus B KPyrooOOpOTe, CIIEAOBATENbHO, OT COAlaHCUPOBAHHOCTH 3KOHOMHKH
3aBHCHUT U 3()(PEKTHBHOCTH KpeauTa.

[Ipencrarienue o KpenuTe HE MOXKET OBITH MOTHBIM 0€3 PACKPBITHS 32KOHOB €r0 JIBUYKCHHUSL.

3HaHME 3aKOHOB, HAJAXKMBAaHWE MEXaHM3Ma W3 peajM3alliy JIAI0T BO3MOXKHOCTH HamOolee
YCIENIHO TMPUMEHSTh PECypchl, KOTOPBIC IOMOJHUTENHHO IIONyYaeT OOMIECTBO B BHJIE BPEMEHHO
HEUCITONE30BaHHBIX CTOMMOCTEH, 00ECTICUUTh MOBBIICHNE 3()(HEKTUBHOCTH BOCIIPOU3BO/ICTBA B IIETIOM.

Hayka o kpeaure, Kak M O JIIOOBIX JPYrUX SKOHOMHUYECKHX TIpoIleccaX, HE MOXKET
MPETeHI0BaTh Ha TIOJHOTY 0e3 MO3HaHMUs 3aKOHOB, KOTOpBIE ICHCTBYIOT B JaHHOMU cdepe.

VY 3KOHOMHYECKHX 3aKOHOB, B TOM YHCIIC 3aKOHOB KpeIuTa, eCTh JBa (HyHIaMEHTAIbHBIX
MpHU3HAKa: HEOOXOJMMOCTh U CYIIECTBEHHOCTh, YTO SIBIISICTCS OCHOBOWM 3akoHa. [lo3HaHWe 3akoHa
MOXET HACTYNHUTh TOJIBKO B TOM cly4ae, eclii He0OXOMMOCTh Y)Ke 00HapyKeHa.

HeobOxoaumocTh, BeIpakaeMasi 3aKOHOM, JIOJDKHA COBMEIIATHCS ¢ CYIIHOCTBIO KPEANTA.

Hanpumep, obecrieueHre ¢ MOMOIIBIO KPEIUTa YCTOMYMBOTO Pa3BUTHS SKOHOMHUKHA MOXKHO
CUATATh OOBEKTUBHOI HEOOXOAUMOCTBIO.

[Ipobnema 3QQEeKTUBHOCTH HCHONB30BAHUS KpEAWTa IIUPOKO paccMaTphBaiach B
HKOHOMHYECKOH JITepaType, OJHAKO 3aBEPIICHHOCTH HE TONy4YMiia B CBSI3U C €€ CIIOKHOCTBIO M
MHOT0aCIeKTHOCThI0. OTCYTCTBHE TEOPETHUYECKOTO MOoAXoja OOyCIOBWIIO pa3HOOOpasue myTel ee
MPAaKTUYECKOTo pellleHns. B HacTosiee BpeMsi OTCYTCTBYET METO/IMKa onpenencHus 3pGeKTHBHOCTH
WCITIOJIb30BAHMS U MTOATOMY HE UCIIONB3YETCSl IPU OpraHU3allMid KPETUTHOTO BO3JEHCTBHS OaHKa Ha
MPEANPUSITUS U OpTaHU3AIHH.

[Ipobnema moBbimeHus S(QGEKTHBHOCTH HE SBISETCS CHEnU(UYECKOW Ui KpemuTa, OHa
OCTpO CTOUT IEpe/I BCE YKOHOMHUKOH, 0COOGHHO TSI MJIOTO M CPEHEro OMU3Heca.

Maupiii  OM3HEC SIBISICTCSL  3QJIOTOM  CTAOMJIBHOTO — Pa3BUTHS DKOHOMHUKH M PEIICHUS
COIMANIbHBIX ~ BOMpPOcOB B Hamed crpaHe. CeromHsi 3KOHOMHKY KpEIWTa MOKHO — CUHTATh
3G EKTUBHON: YCIOBUS 3JJ0POBOIO PHUCKA Pa3BHBAIOT KPEATUBHOE MBIIUICHUE, WHUIIMATHUBHOCTh U
OTBETCTBEHHOCTH COBPEMEHHOT'O MPEIIPUHUMATEIIS.

B coBpeMEHHBIX YCIOBHSIX Pa3BUTHSI DPBIHKA KPEAWTOBAaHUS HauOoiee aKTyaIbHBIMH
SBIISIIOTCS M3yYCHWE M OlECHKAa pBhIHKA KPEIUTOBAHUS CYOBEKTOB Mallor0 H  CPEIHEro
OnsHeca komMepueckuMu Oankamu. C OJHOW CTOPOHBI Maiblii OM3HEC HYKIAeTcsl B JIEHbrax Ha
pa3BHUTHE U MOAJCPKAHUE OPraHu3alui, ¢ IPyrol CTOPOHBI, PUCKHU JUIsl 0AaHKOB cefiuac uype3BhIYaiiHO
BbICOKH. KpemnToBanme manoro OM3Heca B KPU3HC SIBJISICTCS OJHOW W3 CaMBIX PHUCKOBAHHBIX HHII
KpEUTOBAHHS.

Mauteiii Ou3Hec urpaet OOoNbIIYI0 poib B GopMUpOBaHNN CTAOWIILHON PHIHOYHON CTPYKTYPHI,
Pa3BUTHH 3KOHOMHYECKOTO cekTopa. [IoMMMO 3TOro Maiiblii OW3HEC BBIMONHSET OONBIIOH PsiJ
BXKHEUIIMX  COLMAIBHO-DKOHOMHYECKMX  3aJad, TaKMX Kak co3JaHue pabovuux  MeEcCT,
MOBBIIIICHAE KOHKYPEHIIMM, YTO, B KOHEYHOM CHYETE, IPUBOJUT K YMEHBIICHHUIO Oe3paboTHIIH,
CHIDKCHUIO TICH.

Hecmotps Ha TO, 4TO 32 TpomIeIIne TO/Ibl OBLIIO MPUHSITO MHOKECTBO TIPOTPAMM MOIJICPKKH
W pa3BUTHS Majoro OW3Heca, B YaCTHOCTH CENILCKOTO MpelnpruHuMarenbcTBa, Kasaxcran ycrymaer
OOJNIBIIMHCTBY CTPaH C Pa3BUTONH YKOHOMHKOH IO KOJMYECTBEHHBIM M KAUECTBEHHBIM ITOKAa3aTEIsIM
ero pazButus. [IprunHa 3TOrO: CIOXKHOCTH MOIYyYeHHS OAaHKOBCKOT'O KPEIUTa U €r0 BhICOKAs YUeTHasI
CTaBKa, HEPa3BUTOCTh CTPYKTYPHI COBITA, BEICOKAS apeH/IHAS TUIaTa.
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B 1990-e roapt B Havane 2000-ro ro/1oB 5KOHOMHUKA 110 WHEPIIUHU MPOOKaia pa3BUBATHCS B
3HAYUTENFHOW Mepe Ha 3KCTEHCHBHOW OCHOBE, OPHEHTHPOBAJIACh HA BOBJIEUEHHE B MPOM3BOJCTBO,
JIOTIOJTHUTENTFHBIX TPYIOBBIX M MaTepUabHBIX pecypcoB. Kak cnencTBue, cepbe3HO CHU3UITUCH TEMITBI
pOCTa MPOM3BOUTEIBHOCTH TPYy/Jia M HEKOTOPBIE APYyTrHue Mmokazarenu 3GpGeKTuBHOCTH. B aTOT mepuos
B Pa3BUTHHU OOIIECTBA B IIEJIOM U SKOHOMKH B YaCTHOCTH HApaCTajM MPOTHBOPEYUH OOIIECTBA B IIEIO
M DKOHOMHKH B YECTHOCTH HapacTalM MPOTHBOPEUNH, «KOTOpPHIE, IMOCTEIIEHHO HAKaIlJMBasCh U HE
HAXONlsl CBOEBPEMEHHOI'0 pa3pellieHus, MPHOOpeTand, IO CYHIECTBY, NPEIKPU3UCHBIE (OPMBI».
OKCTEHCUBHOE Pa3BUTHE SKOHOMHUKH OOYCIIOBIHMBAIIO M DKCTEHCHBHOE HCIONB30BAHUE PHIYATOB M
cruMyioB? B ToM 4mcie GaHKOBCKOTO KPEHTA.

Kpenutr BbIcymaer OAHMM U3 HMCTOYHHKOB OOOOTHBIX cpeacTB. DyHKIHMOHWpOBaHHE
O0OPOTHBIX CpE/ICTB, COOCTBEHHBIX W 3a€MHBIX, HANpaBICHO Ha YBEIWYEHHE IPOM3BOJICTBA
KOHEYHOTO  MPOAYKTa  BBICOKOI'O  KadecTBa.  BajHbIMH  OOOIIAIOMIMMH  TTOKa3aTelsIMU
(YHKIMOHUPOBAHUSI DKOHOMHUKH B II€JIOM SIBJISIETCS BHYTPEHHUH NpoAyKT. CornocTaBieHue JHHAMUKA
3aTpaTHBIX ¥ PE3yJbTAaTHBIX TIOKa3zaTeled co3faeT NPHONM3UTEIbHYIO KapTUHY HCIOIb30BAHUS
KkpeauTta [6].

B ¢unancoBoM oOecriedeHHH CENbCKOTO MPENNPUHUMATEIBLCTBA 0CO00E MECTO 3aHHMAeT
KPEIUTHBIM MEXaHU3M.

DOpMHUPOBAHHE CHUCTEMBI CEIhCKOXO3AHCTBEHHOIO KpPEOUTOBAHUS MPEXKIE BCEro Ha Hall
B3IJISL]] CBSI3aHO C COBEPIICHCTBOBAHHEM (PMHAHCOBO-DKOHOMHYECKOW MOJCHCTEMBI.

CymecTByromas cucreMa KOMMEPYECKOro KpeAUTOBaHUS OpUEHTHpPOBAaHA Ha JIOXOJHOCTH B
OTPACIIAX C OTHOCHUTEIHHO BBICOKOI 000paYnBaeMOCThIO KalUTAlla, €€ MPOIEHTHBIC CTABKH U YCIIOBHS
HE J1al0T BO3MOYKHOCTH CEITbX03TOBAPOMPOU3BOIUTENIO YIaCTBOBATh HA PABHBIX HA PHIHKE KPETUTHBIX
pecypcoB. IIpakTryecku Bo BCcex CTpaHax ¢ pa3BUTON 3KOHOMMKOM CYLIECTBYET
CTIEIUAIN3UPOBAHHAS CHCTEMA CEIbCKOXO3SIMCTBEHHOTO KPEANTA, TIOCTPOSHHAS C YUETOM CIIECIUPUKH
CeNTbCKOX03HCTBEHHOT'0 TPOM3BO/ICTBA B PHIHOYHBIX YCIOBHSX.

B Hacrosimee Bpemsi, CelIbCKOE XO3SIMCTBO IMPEICTaBIsIET OO0 HEMEepCIeKTUBHBIH 00BEKT
WHBECTUPOBAHHS, HE OOCCIIeYMBAIONINI BO3BpAT 3aEMHBIX CPEICTB, BBIJABAEMBIX Ha OOIIMX
YCTIOBUSIX, KaK MpaBUiio, Ha Oojiee KOPOTKUH, YeM HE0OXOIMMO, CPOK, & WHBECTHIIMOHHBIA KIMMaT B
OTpacid MOXeET OBITh OXapakTepU30BaH Kak KpaiHe HeONArOnpHUsTHBIA, COMPOBOXIAIOIIUICS
JabHEHIIMM OTTOKOM (HUHAHCOBBIX pecypcoB. Cerogns B Kazaxcrane KpeauToBaHUe OaHKaMu
BTOPOT'O YPOBHSI CEIBXO3MPENPHUATHI erie Oojee 3aTPyJHEHO MM HEBO3MOXHO MO MPHYUHE HX
HU3KON JIOXOJHOCTH, OTHOCHTEIHHO HM3KOW OTAAaYd Ha BIIOKEHHBIH KamluTaj, HEIHMKBUIHOCTH
MMYIIECTBA U HEPA3BUTOCTHIO PhIHKA 3EMJTH.

B coBpeMeHHBIX Ka3aXCTaHCKHX YyCJOBHAX  CEIbCKOXO3SHCTBEHHOE KpEeIUTOBAHHE
MPEICTABICHO JIByMsI CETMEHTAMHU - OPTaHW30BAHHBIM, PErYJIMPOBAHHE KOTOPOTO HOCHT IyOIMYHO-
MPaBOBOM XapakTep M MOMUHMHSCTCS OaHKOBCKOMY 3aKOHOAATENLCTBY, M He()OPMaIN30BAHHBIM,
JIEMCTBYIOIIMM Ha OCHOBE YaCTHOIPABOBOTO PETYIHUPOBAHUSI.

OpraHn3oBaHHbIC KpPEJAWTHBIC OTHOIICHUS OO0ECIICYMBAIOTCS JICATEIBHOCTHIO (MHAHCOBBIX
nHcTUTYTOB Hanmonanenoro xomaunra «KazArpo» Kak BeAyIIero 3B€Ha HAIMOHAIBHON CHCTEMBI
(DMHAHCOBO-KPEIMTHOTO OOCTY)KHBaHUSI CYOBEKTOB CENBCKOr0 Xo3sicTBa. K HedopMann3oBaHHBIM
3aeMHBIM OTHOIICHHSM HaM{ OTHECEHBl aBaHCHUPOBAaHHE IIOCTaBOK, KOMMEpPYECKOE TOBapHOE
KpeAWTOBaHHE, OTCPOYKA pacyeToB, B3aHMMOKPEIUTOBAHHWE B paMKax arpompOMBIIIICHHBIX
(dhopMHpOBaHMIA, a TAKKE BEKCEIbHOE OOpaIieHue.

Takum 00pa3oM, 3a Tojibl PEIHOYHBIX peOpM B CTpaHE co3llaHa TOKa ele ciadas cucrema
OpPTaHHU30BAaHHOTO KPEAWTOBAHHS CEIbCKOXO3SMCTBEHHBIX TOBAapOIpOM3BOAUTENeH. BMmecTo 3TOro
JIEWCTBYET MHOXKECTBO (pparMEHTApHBIX IMONYrOCYIapCTBEHHBIX - TMOIYYACTHBIX JIOPOTOCTOSIINX H
HU3K03((HEKTUBHBIX IIPOrpaMM Ha PeciyOIMKAaHCKOM M OCOOCHHO PErMOHAJIbHOM YPOBHSX, & TaK¥Ke
HeOpMaTM30BaHHBI CETMEHT CHUCTEMBl CEIBCKOXO3SMCTBEHHOTO KPEIUTOBAHUS (TOBapHBIE
KpEIUTHI, aBaHCHPOBAHKE TIOCTABOK B MPOJOBOJILCTBEHHBIC (POHJIBI U T.1.). B pe3ynbTaTe OCHOBHYIO
JIOJII0  CEIIbCKOXO3SUCTBEHHONW —MPOAYKIMK  TOBApOIPOM3BOIUTEIN  OO0SI3aHBI  ITOCTABJATH BO
WCTIOJIHEHHE CBOWX O0S3aTENbCTB TEpell MOCTaBIIMKaMH, OIOKETOM, PErHOHAIBHBIMU OpraHaMu
yIpaBiieHHs, B TOM 4HCIe TI0 OapTepHbIM cxeMaM. B 3Tol CBSI3U cHUCTeMa KPEAMTOBAHHUS JIOJDKHA
0a3upoBaThCSI Ha CO3/IaHUU OJIATOMPHUSTHBIX YCIOBHH JUIi KPEAUTOBAaHUSI CENbCKOTO XO3SHCTBA
0aHKaMH BTOPOTO YPOBHS, a TaKKe CEIbCKHMHU KPEIUTHBIMH TOBAPUIIECTBAMU U KOOIIEPATHBAMH C
YETKUMH U MPO3PAYHBIMH CXEMaMHU T'OCyIapCTBEHHOM MOIepKKu [7].

be3ycnoBHO, B  PBIHOYHBIX  YCIOBHUAX TOCYAApCTBO  MPOBOAUT  JELIEHTPAIN3ALUIO
WHBECTHIIMOHHON AeATenbHOCTH. [Ipu 3TOM rocynapcTBeHHOE peryJupOBaHUE arporpOMBIILIEHHOTO
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MPOM3BOJICTBA IIEHTPAIM30BAHHBIMU HWHBECTHIIMSIMHU 3aMEHSETCS KpPEJIMTOBaHHWEM, a OJDPKETHOE
(uHAaHCHPOBaHUE B OCHOBHOM PACIPOCTPAHSIETCsl Ha Pa3BUTHE COLMAIBHON HHPPACTPYKTYPHI cena.

B mocnemnue TOABI DKOHOMHYECKHME OTHOILICHHSI B arponpOMBIIUICHHOM IIPOH3BOJICTBE
CKJIAJIBIBAIOTCS TaKHUM O00pa3oM, YTO TPH IOJIIOKHUTEIBHON JHHAMHUKE POCTa BAJIOBOM MPOAYKIHH
CENTbCKOTO ~ XO3SIMiCTBa  MPOHMCXOAUT  yXYAIIeHHE (UHAHCOBO-)KOHOMUYECKHX  IOKa3aTeneH
CEITbCKOXO3UCTBEHHBIX TIPEMIPUATHA. DTO CBHJICTEIBCTBYET O TOM, YTO B arpapHod cdepe
COKpaIaroTcs COOCTBEHHBIC WCTOYHHKH WHBecTHpoBanus. B Kazaxcrane arpapHas cdepa
TPaIUIIMOHHO OTCTaBaja TEXHWYECKH W TEXHOJOTHMYECKH OT MPOMBIIIIEHHOCTH, a 32 oAbl pedopMm
3TO OTCTaBaHUE elle OONbIIE YCUITHIIOCh.

Jiist Toro, 94To0bl MPUBECTH B JICHCTBHE UMEIOIIMECS PE3EPBhI, HEOOXOAMMa MepeOopPHECHTAIIHS
TOCYapCTBEHHON TOAJEP)KKH HHBECTUIIMOHHON JAEATEIbHOCTH IMPEUMYIISCTBEHHO Ha YCHUJICHUE
JIOTOCPOYHOI0 KPEAMTOBAHUS CEIhCKOro xo3siicTBa. OTpaciab MOXKET B HECKOIBKO Pa3 CHHU3UTH
3aTpaThl Ha EOUHMIY MPOAYKIMH 32 CUET MOJEPHHU3AIMH IPOM3BOJCTBA W BHEIPECHUS HOBBIX
TEXHOJIOTUH M TEM CaMbIM YMEHBIIHTh MOTPEOHOCTh B CYOCHAMSAX M KOMITCHCAIIUSIX Ha MOJICpKaHHUe
BBICOKO3aTPaTHOTO MPOM3BOJACTBA. HeoOXoauMo ToYeuHOe pa3MelleHHE WHBECTUIMA C BBICOKOM
CTENEeHbI0 (POHAO0O0TAAYN BKJIAJBIBAEMBIX B CEIILCKOE XO3SIMCTBO CPEACTB, YTO B CBOIO Ouepeib
ompeiersieT pa3BUTHE IPHUOPUTETHBIX HATIPABJICHU WHBECTHIIMN B arpapHOM CEKTOpPE SKOHOMHKH.

Kpome anekBaTHOro MeXaHHW3Ma KPEIUTOBAHUS CEITBCKOTO XO03SWCTBA HEOOXOIUMO CO3/1aTh
3¢ GEKTUBHBIN MeXaHU3M (UHAHCHPOBAHUS OTPACIH U, IPEK/IE BCETO, TOCYIAPCTBEHHON MOJICPIKKH.
B cBoem HbIHeIIHEM BUE OH Hed(P(EKTHBEH W 3aBUCHM OT CyOBEKTUBHBIX pemieHuil. [Tommepxka
BBHITJIAYMBAETCS KpailHe HEPUTMHUYHO, HECBOCBPEMEHHO, HE B TOJIHOM 0O0beME M C HapylIeHHEM
YCTAHOBJICHHBIX TIOPAIKOB. ['OCynapcTBeHHBIC KalUTalbHBIC BIIOXKEHHWS, y4acTHE B MpOrpaMMmax,
MpeAyCMaTPUBAIONINX TOCYIAapPCTBEHHOE (DMHAHCHPOBAHME, HE SIBISIOTCS NMPEAMETOM KOHKYPCOB M
WCTIOJIB3YIOTCS 4acTo 0e3 MoKHON oTnaun. GUHAHCHPOBAaHUE TOCYIAPCTBEHHBIX ONEpalnii Ha PhIHKE
MPOJIOBOJILCTBHSI TPOM3BOUTCS M3 PYK BOH TNIOXO0, 0€3 YETKOro pa3JielieHHsI OTBETCTBEHHOCTH MEXY
MOKyIaTelneM U MPOJABIOM, C CEphe3HBIM HapylIeHHEM OCHOBHBIX 3aKOHOB pbIHKA. [ocymapcTBo
HEJIOCTATOYHO MOJJICP’KUBACT BO3HHMKAIOIINE DPHIHOYHBIE WHCTUTYTHI HH(PACTPYKTYphI CElbCKOE
X035 CTBO [8].

PeanbHas cutyanus B cenbckoM Xxo3siicTBe KazaxcTrana, mepexuBaronieM KpPH3WC, JIENaeT
HEOOXOMMOH pa3paboTKy HOBBIX, IPUHIMITHAIBHBIX M YETKAX TOIXO0J0B K (PMHAHCOBO-KPEAUTHOM
MOJIMTHKE, O0JIee COOTBETCTBYIOIINX 3aKOHAM PhIHKA M KOHKYPCHITHH.

13380:11)1188

IlepBoe. 'ocynapcTBeHHas MOJ/IEpKKa CEIbX03TOBAPOIIPOU3BOAMUTENCH OCYIIECTBISETC 32
CUET CPEICTB PECHyOIMKAHCKOrO0 OMKeTa M OFOJKETOB PETMOHOB M B COOTBETCTBUHU C YPOBHEM
MPUHUMAEMbBIX pelleHHH. MexXaHu3Mbl J3TOM TOAJEP)KKH Ha PasHBIX YPOBHIX HE JIOJKHBI
MPENsTCTBOBATh paboTe JAPYr JIpyra, Memarh HOpMalbHOMY (YHKIIMOHHPOBAaHHUIO phIHKA. KOHTpOIH
3a TPUHAMAeMbIMA B OTOM OTHOUICHWH pEHNICHHSAMH Ha MecTaX JIOJDKCH OCYIIECTBISITH
MuHcenbxo30M Pecry0nrukn cOBMECTHO ¢ 3aMHTEPECOBAHHBIMU MUHHCTEPCTBAMHU U BEZIOMCTBAMHU.

Bropoe. KpeauroBanue mo 3anor ceiabCKOX03HCTBEHHON MPOILyKITHH

KomMmepueckue 3a710roBbie OMEpaIiui ¢ CEMbCKOXO03SHCTBEHHON MPOMYKIIUEH PEryaupyroTcs
3akoHoMm Pecniy6onmuku Kazaxcran “O 3anore”.

Opnako, Tmpeiaraercs CrelnuaibHas CXeMa OpraHu3allMd TOCYJapCTBOM  3aJIOTOBBIX
OIlepalvi C CEIbCKOXO3SIMCTBEHHOM NPOAYKIUEN, CyTh KOTOPBIX COCTOUT B TOM, YTO OHH IIPOBOASTCS
3a CHeT TOCYJapCTBEHHBIX CPEICTB, a MX YycloBus perymupytorcs [IpaBurenbctBom PecmyOmuku
Kazaxcran. 3amor cenbCKOXO3SHCTBEHHOW TPOJYKIMU  SIBISICTCS  OJAHOBPEMEHHO  (OpMOii
KpPaTKOCPOYHOTO KPEINTOBAHUS M TAPAHTUPOBAHHOTO COBITA.

locynapcTBeHHBIE 32JI0TOBBIE OMEpaIl MOTYT MPOBOJUTHCS 3a cUET OIOKETHBIX CPEICTB,
O0/DKETHBIX ccyll WiH cpenctB HanmonanpHoro xomauara «KazArpoy», a Takke 1Mo cxeme JIbIOTHOTO
KpPEIUTOBaHMsI, B KOTOPOHM CEIIbCKOXO3AWCTBEHHAs TPOIYKIUS BBICTyNaeT OOBEKTOM 3ajiora c
YCTaHOBJIIEHHBIMH TOCYJapCTBOM YyCIOBHSAMH. B mocnenHem ciydae 3akiiodaerca HE TOJBKO
KPEIUTHBIA JIOTOBOP MEXIy OaHKOM M CCYJ03a€MIIMKOM, HO W 3aJI0TOBBIH JIOTOBOP C CyOBEKTOM
pBIHKA, YIIOMHOMOYEHHBIM OT MMEHHU TOCYJIapCTBAa OCYIECTBIISITH €ro MpaBa Ha MpeAMET 3aliora
(TakuM CyOBEKTOM MOYKET ObITh U OaHK-KPEIAUTOP).

Hnst  opranu3anuu  3PQPEKTUBHOIO TPOBEACHUS 3aJIOTOBBIX OIepanuid  I11e1ecoodpasHo
MPEAYCMOTPETh BBIMYCK CICIMANBHBIX I[EHHBIX OyMmar - 3aKiaJHbIX, KOTOpbIE B CIydae OTKa3a
3aJI0ro/iaTeNs OT 3aJ0KEHHON CeNTbCKOXO03IHCTBEHHOW MPOAYKIIUH, MOTYT 00paIaThCsl Ha PhIHKE M
BBIKYIIaThCSl TOCYIAPCTBOM.
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KpenuroBanme mox 3anor cenbCKOXO3SHCTBEHHOM NPOAYKIIMHM MOXKET IPOU3BOJIUTHCS B
JICHeKHOW W TOBapHOH (opmax, B BUJE aBaHCHpOBaHUs (3anor OyaylIero ypokas) U B paMKax
MHTEPBEHUMOHHBIX Ollepaluii IpOAOBOJIBCTBEHHOW KOPIIOPALINH.

Tperbe. Crucrema JEHEKHOTO KPEIUTOBAHUS

DUHAHCOBO-KpEeIUTHAS TOJUTHKA TOCy/lapcTBa B  CEIbCKOM  XO3SICTBE IMpH3BaHa
CTUMYJIMPOBATh TMOBBINIEHHE A(PPEKTUBHOCTH MPOM3BOACTBA, CTPYKTYPHYIO TMEPECTPOHKY H
aJanTaluilo  TOBAapPOIPOU3BOJIUTENEH JAEATEIBHOCTM B HOBOM PBIHOYHOM Cpene, pa3BUTHE
HHQPACTPYKTYyphl pBhIHKA, TOMIEPKUBATh CTPATETHYCCKH Ba)KHBIC IPOU3BOJACTBA M OOBEKTHI,
CO3aBaTh YCIOBUS AJI1 HOPMAJIBHON KOHKYPEHLIMM HAa BHELIIHEM U BHYTPEHHEM PbIHKAX.

CHWXEHHIO OCTPOTHI MPOOJIEMBl KPEIUTOBAHHUS B CEIBCKOM XO3SIMCTBE B TIEPBYIO OuUepe/ib
Oyzer cnocoOCTBOBATh CHM)KEGHHE TEMIIOB MHQIISAIMH, CTAaBKW peuHAaHCHpOBaHUS HarnmonamsHOro
O0anka PecnyOnmukn KazaxcraH W, COOTBETCTBEHHO, CTaBOK MEKOAHKOBCKOTO M KOMMEPYECKOTO
KpeauToBaHus. JIbrOTHBIN KPEAUT JOKEH OPUEHTHPOBATHCS HA JJOXOAHOCTh OTPACIIH, YTO 00CCIICUUT
€ro BO3BPATHOCTh. JTO TO3BOJIUT TOCYJAPCTBY TNPEKPATUTh MOPOYHYIO MPAKTUKY MAaCIITAOHBIX
IIPOJIOHTallMi, a YCTAHOBJICHHE JOTOBOPHBIX M KOHKYPCHBIX OTHOLUEHUM IpU KPEOUTOBAHUU -
n30eXaTh OTBETCTBEHHOCTH 3a CCY/103aEMIIHUKA.

Ceno Hykaaercst B 0COOOH CHCTEME JNEHEKHOTO KPEJUTOBAHHUS C OTHOCHTEIHLHO BBICOKHM
YPOBHEM TOCYJIApPCTBEHHOW IMOJJIEPKKH. B CBS3M C ATUM, JIBFOTHOE KPEIUTOBAHUE IOJDKHO OBITh
KOHKYPCHEIM, 00ecIIeueHHbIM BO3BpAaTOM, I''TAaCHBIM, 3aBUCUMBIM HC€ OT aIMUHHUCTPATUBHBIX pemeHI/Iﬁ,
a OT XO3MWCTBEHHOTO WHTEpeca YYacTBYIOIIMX B HeM CyOBekToB. [IpsiMoe rocymapcTBEHHOE
BMCHIATCIILCTBO Ha KPEAUTHOM PBIHKE OOJIZKHO OBITH 3aMEHEHO TroCyJapCTBCHHBIM I'apaHTUPOBAHUEM
KPEIUTOB JUTS cella, paboTol uepe3 KOMMepPUECKUe CTPYKTYPhI (0aHKU, phIHOYHBIE CYOBEKTHI U T.11.).

AHanmu3 TEOpUW KpemuTa W TPAKTHKH (PHHAHCOBO-KPEIUTHOTO OOCITYKHBaHUS Malloro U
cpenHero OM3Heca MO3BONSIET BBIIBUHYTH OIPEEIICHUE CUCTEMBI KPSUTOBAHHUS KaK YKOHOMHUYECKOH
KaTeropuu, IO KOTOPOM MOHMMAaeTcs YeTKOe B3aMMOJACHCTBHE JIIEMEHTOB OpraHU3allMOHHOM
CTPYKTYpPBEI C HCIOJB30BAHHUEM (I)I/IH&HCOBO-SKOHOMI/I‘IGCKI/IX pbI4aroB, MHCTPYMCHTOB MW MCETO0B
3aKITIOYEHHSI KPSUTHBIX OTHOIICHUH M UCIIONIHEHUS YCIOBUH, KOTOpOe 0a3upyeTcst Ha TOTHOIICHHOM
3aKOHO/IATENILCTBE, IIEBI0 YJOBJIETBOPEHUS OOBEKTHBHBIX (DMHAHCOBBIX MOTPEOHOCTEH CyOBEKTOB
MaJjIoro ¥ cpenHero OusHeca.
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In the final analysis the profit and profitability are most important indicators
of the effective management. They most fully characterize economic results
of the enterprise of the production and the management in general.

The effect presents the result of carrying out activities aimed at improving
production, entrepreneurial activity and the organization as a whole. The
control effect consists of three components:

- economic effect, i.e. the kind of effect that has a directly value form, that is,

personnel management,
personnel initiative,
effective managements,
professional competence,
labor potential

measured in monetary or natural meters;

- socio-economic effect, which has a complex combination of economic
benefits and social security - stability and tranquility, for example, improving
working conditions, reducing the level of occupational morbidity (under
certain conditions, can be converted into a normal economic effect);

- social effect, i.e. effect, which can not be practically converted into

© 2018 The Authors economic, for example, prevention of social conflict, etc. [1].

Brenenue. [1o mpooKUTENBHOCTH BIMSHUS HA TIPEANPUATHH BBIIEISIOT (PaKTOPBI, KOTOPHIE
OKa3bIBAIOT BJIMSHHUE Ha MPOTSHKEHUH JUTUTENILHOTO BPEMEHHU (TEXHUYECKUH YPOBEHb MPOU3BOJICTBA,
CTWJIb YIPABICHUS M JP.) U KOTOpbIEC JIEHCTBYIOT HEMPOJODKUTEIBHOE BpeMs (ITPOTYIIbl, MPOCTOM,
HApYIICHUs] TPYJOBOM IUCHUIUIMHBI U T.1.). [lo Xapakrepy BiusHHS Ha 3()(EKTHBHOCTH (AKTOPHI
MOJPA3JENSAIOTCT Ha WHTCHCHUBHBIE W JKCTEHCHUBHBIC. VHTEHCHBHBIE (DaKTOpPBI 00ECIEUnBaIOT
noBblieHne A(Q(GEKTUBHOCTH  YNpPaBICHUS 3a CUET MOOWIHM3allMM BHYTPEHHUX PECYpCOB,
COBEPIICHCTBOBAHUE OpraHM3aldd TpyJa YIPaBISIONIMX M YIy4IICHHE TPYJOBBIX YCIOBH,
MOJTOTOBKH KaJpoB yrpaBieHus. CMBICI 3KCTEHCUBHBIX (DAaKTOPOB 3aKIFOUAETCS B MPHUBICYCHUU
JIOTIOJTHUTENTBHBIX PECYPCOB - YBEIWYEHWH YHCICHHOCTH PYKOBOJSIIETO TEpCOHANa, paclIMpeHUH
TEXHUYECKOT'0 OCHAILCHWs TpyJa YIPaBIICHIICB Ha KayeCTBEHHO HEM3MEHEHHOW ocHoBe. [lo
COZIepKaHUIO (PaKTOPBI Pa3INYaAIOT:

— Hay4YHO-TeXHHYeCKHe (YpOBEHb MEXaHH3AIMU 1 aBTOMATH3aLlUH TPYIa);

— oOpraHu3aloHHble (palMOHaNbHAs CTPYKTypa ammapaTa YOpaBJeHHs, pacCTaHOBKa
KaJIpoB, TPYy/I0Basi TUCIIUIUINHA U T.].);

— DKOHOMHYecKHe  (cucremMa  MaTrepuajbHOrO  TOOIIPEHHs W MaTepualbHOU
OTBETCTBEHHOCTH);

—  COIMAIILHO-TICHXOJIOTHYECKHe (MOTHBAIIUS TPY/A, MEXKIIMIHOCTHBIC OTHOIICHNUS) H JIp.

[To dopme BiamsHUS pa3nuyaroT (akTOphl MpsiMble (KBAJTU(HUKAINS MEPCOHANA, COCTOSHHE
o0opy/soBaHMs)) W KOCBEHHbIE (NICHXOJOTMYECKHH KIUMat, TpynmnoBas janHamuka). llepBbie
HEIOCPEICTBEHHO BIUSIOT Ha 3((EKTHBHOCTh YIPABICHYECKOTO TPY/Ia, BTOPHIE - OIIOCPEIOBAHHO [2].

Ha mpeanpustuu Ka)Iplii U3 BBINICIEPEUNCICHHBIX (HaKTOPOB MOXKET BO3JICHCTBOBAThH Ha
CHCTEMY YIPaBIICHUS IEPCOHAIIOM KaK B OTJEIbHOCTH, TaK U B COBOKYITHOCTH C IPYTUMHU (aKTOpaMHu.
[Ipy COBMECTHOM TIOJOXKHUTECILHOM BO3ACHCTBUM Ha JI(PPEKTUBHOCTH OHH  O0ECIECUMBAIOT
CYIIECTBEHHBI POCT PE3YJIbTATHBHOCTH MEHE/DKMEHTa, IPH OTPUIATEIBHOM - CHHXKAIOT ee.
[TnanomMepHOEe BO3JCHCTBHE Ha yKa3aHHbIC (AKTOPBl COCTaBIAIOT pPoOjib MeHemkepa. Poct
3G (GEKTUBHOCTH JIOJKEH OBITh OOBEKTOM TOCTOSHHOM YIPaBICHYECKOW JEATEILHOCTH Ha BCEX
YPOBHSIX OpTaHU3AIMH, PESANPHUATHSL. TakuM o0pazoM, 3PpPeKTHBHOCTD YIpaBIeHUS - 3TO OCHOBHON
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MOKa3aTellb COBEPIICHCTBOBAHMS YIPABJICHHS, KOTOPHIH ONMpPEAENsIeTcsl COOTHONICHUEM Pe3ylbTaToB
yIpaBJIeHUs M 3aTpaT, TIOHECEHHBIX Ha WX JocTikeHue. Jloctmxkenne 3h(HEeKTHBHOrO MEHEIKMEHTA
SIBIISIETCS. IOBOJIBHO CIIOXKHBIM MPOIIECCOM, TIOCKOJIBKY Mpe/onaraeT AeHCTBHE Pa3InYHbIX (HaKTOPOB
Y TIPEIIOCHUIOK.

Kak Obw10 ykazaHo BbIlIe, oOleHKa 3()(PEKTHUBHOCTH MEHEHKMEHTA SBIISICTCS JTOBOJBHO
CIIOXHBIM TIPOIIECCOM, MO0 CYIIECTBYeT OOJIBIIIOE YHCIO KPUTEPUEB M METOJOB OICHKH,
VUUTHIBAIONINX Pa3IM4HbIe (aKTOphI, BIMsAIONME HAa SPQPEKTUBHOCTb. Vcxonms H3 ompeaencHus
3G (PEKTUBHOCTH MEHEDKMEHTa KaK COOTHOIICHUS TOTPEOJICHHBIX PECYpcOB C MOTYYCHHBIMHU
pe3yibTaTaMH, €€ MOXKHO OIEHHTh ITyTeM COM3MEpPEHHs TONYy4YeHHOH NpuOBUIM W 3aTpaT Ha
yrnpasienue. Ho 3To ympomieHHas orneHka 3(Q@QEeKTHBHOCTH MEHEIKMEHTa, KOTopas He Bcerja
KOppeKTHa, n0o:

1) pe3ynbTatr ynpaplieHUs HHOTa OBIBACT HE BCETJa CBS3aH C MPUOBLIBIO;

2) omocpenoBaHHBINA Pe3ybTaT TAKOrO BUJIA OICHKW HE MO3BOJISICT BUJICTh POJIb U 3HAUCHUE
yIIpaBJIEHUs B €ro JOCTHKEHUH; TIPUOBLTL YaCTO BBICTYIIAET KaK OIMOCPEOBaHHBIN PE3yibTaT;

3) pe3ynbTar ymnpamieHHs Hapsay ¢ SKOHOMHYECKHM MOXKET OKa3aThCsl COIMAIbHBIM HITH
COIMATbHO-9KOHOMHUYECKHM;

4) B HEKOTOPBIX CIIydasX HEBO3MOXKHO YETKO OINpPENENUTh W BBIICIUTH 3aTpaThl Ha
yIIpaBJICHHE ITePCOHATIOM [4].

D¢ deKTHBHOCT, MEHEKMEHTA MOXHO paccMaTpuBaTh B JIByX AacleKTax: Kak y3Kas
¢ dexTuBHOCT, M IKMpoKas 3((HEKTHBHOCTh, YTO JAaE€T BO3MOXKHOCTh H30€KaTh HETOYHOCTEH B
pe3ynbTaTax OICHKH.

V3kasgs 3(PQEeKTUBHOCTh OlLEHMBACTCS KaK COOTHOIIGHHWE 3aTpaT Ha KOHKPETHOE
YIIPABJIICHUYECKOE MEPOINPHUITUE C U3MEHEHUWEM IOKa3aTelled JEUCTBYIOLIEH CHUCTEMBbl YIIPaBJICHUS.
Jiis omeHkn y3koH 3((EKTUBHOCTH MEHEHKMEHTAa HEOOXOAMMBI TaKHe I10Ka3aTelld, YpPOBCHb
TEXHUYECKOH BOOPYKEHHOCTH YIIPABIIEHUECKOrO TPyJa, NOJisi pabOTHUKOB YIpaBieHHS B OOmIeH
YHCJICHHOCTH MPOMBIIIICHHO-TIPOU3BOJCTBEHHOTO TEepCOHalla M HEKOTOpbIe Jpyrue. YpoBEHb
TEXHUYECKOH BOOPYKEHHOCTH YMPABICHYECKOTO TPY/Aa ONpPEeNsieTcss KaK COOTHOIIIEHUE CTOMMOCTH
BCEX TEXHUYECKHX CPE/CTB YIPABJICHUS Ha OOIee KOIUYECTBO aJIMHHUACTPATHBHO-YIIPABICHUECKHX
pabOTHUKOB, T.€. TOJIEH TEXHUYECKHX CPENCTB, MPUXOASIIICHCS Ha OJHOrO yrpaeisiomero. Cieayer
3aMETUTh, YTO JAHHBINA MMOKA3aTellb BO MHOTHX OPTaHU3AIMSIX SBISETCS €lle JOBOJIBHO HEBBICOKHM.
OH B JIeCATKH pa3 HIXKE YPOBHSI TEXHHUYECKOW BOOPYKEHHOCTH Tpyna pabodmx, XOTs 3apyOeKHbIE
CTICIUAIIUCTEl yYTBEPXKIAIOT, YTO CPENICTBA, 3aTpauyuMBacMble HA MEXaHH3AIMIO W aBTOMATH3AIHIO
VIIPaBJICHYECKOT'O0 TpPYy/Aa, BOCHPOM3BOIATCS B 3-4 pasza ObicTpee, 4YeM 3aTpaThl Ha HOBOE
MPOM3BOJICTBEHHOE 000pYyI0BaHNE.

Tem He MeHee, MokazaTenn y3koi 3 pekTHBHOCTH MEHEPKMEHTa 00bEKTHBHO HE OTPaXKaroT
camoii ero apdekruBHocTH. [1Inpokas xe 3(P(PEeKTHBHOCTh YIPABICHUS UCUUCIACTCS COOTHOIICHHEM
3aTpaT Ha yIpamBjieHHe ¢ OOMIMMHU TIOKa3aTeNsIMH XO3SHCTBEHHOW JESATENbHOCTH TPENNpPUATHS B
menoM. [5].

B ycraHoBieHMH Y3KOH W MHMPOKOH A(PQPEKTUBHOCTH YIPABICHHUS TPENNPUATHEM Ba)KHOE
3HaYCHUE UMEET MPaBUIIBHOE ONPE/ICICHUE COCTaBa 3aTpaT Ha yIpaBlieHue. DTH 3aTPaThl COCTOAT H3:

— OCHOBHOW W JIOTIOTHUTEIBHON 3apa00THON ITIATHI amnmnapara yrpaBlIeHus MPEANPHUITAEM 1
ero MoJpa3/eNICHUsIMU CO BCEMH TMOJIATaI0NIMU HAYHCIICHHUSIMU;

— aMOpTH3alliil OCHOBHBIX (DOHIIOB yNpaBieHUS (3MaHUH W TOMEIICHHH, TEXHHUYECKHX
CPEJICTB YIPaBJICHUS, KOMITBIOTEPOB, CPE/ICTB CBSI3U, OPTTEXHUKH M XO35HCTBEHHOTO MHBEHTAPS);

— KOMMYHAJIbHBIX 3aTpar, T.C. 3aTpaT BCEX BUJIOB DHEPTUU HA OCBEIEHHE, OTOIJICHHUE U
BEHTHJISIIHMIO TIOMEIICHUN YIIPaBIICHUS;

— 3aTpaT Ha pa3lMYHbIe aJMHHUCTPATHBHO-BCIIOMOTaTellbHbIC MaTepHalbl (KaHIEISAPCKUE
MPHHAAIEKHOCTH, OyMary, Tee)OHHbIE pacXoJbl U T.J.);

— 3arpaT Ha TEKYyIIMH pPEMOHT aJMHUHUCTPATUBHBIX TOMenleHnd (oducoB) U 1p.
OTHOCHTENBHO BBIIICTIEPEUNCIICHHBIX DJIEMEHTOB ONPEACISETCS CTPYKTYpa 3aTpaT Ha yIpaBleHUuEe U
ee nuHamuKa [6].

Pe3yabTaThl ucciegoBanus. B kadecTBe mokazaTensi SKOHOMHUYECKOH 3(PQHEKTHBHOCTH
MOXXHO HCIIOJIB30BaTh pa3Mep SKOHOMHUYECKOTO yIepOa, KOTOpBId HeceT TocyJapcTBO (OTACIbHBIH
pETHOH) TpPH  BPEMEHHOH  yTpaTe dYeJIOBEKOM  TPYAOCIIOCOOHOCTH. YTpaTa  YelOBEKOM
TPYAOCIIOCOOHOCTH B CBSI3U C 3a00JEBAEMOCTHI0 HAHOCHT 3HAYUTENBHBIH HKOHOMHUYECKUH yIepO
HAIIMOHAIILHOMY XO3SIMCTBY. DTO CBS3aHO C TEM, 4TO 3a00JNeBIINI pabOTHUK HE y4acTBYET B
O0IIECTBEHHOM TPOU3BOJICTBE M, CIENOBATENFHO, B CO3JIAHUHM HAIMOHAIBHOTO Joxoja. [loMuMmo
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3TOTO, HA TPOTSHKEHUH BCErO IEPHOJIa ero HETPYJ0CIOCOOHOCTH BBITUIAYMBACTCSl TIOCOOHE, a TaKKe
pacxoayroTCs CpeCTBA Ha JeueHue [6].

B Tabn. 1 mpuBeneHa omeHKa YpOBHS SKOHOMHYECKOTO yIepOa OT BPEMEHHOW yTpaThl
YEIOBEKOM TPYJOCTIOCOOHOCTH M €0 M3MEHEHHE IPH TOBBIIICHUH Ka4eCTBA OKa3aHUs MEIUITUHCKOM
MOMOIIIH, JOCTUTaeMoe Oaroiapsi BHEIPEHUIO HOBOI'O MEXaHMU3Ma PaclpeelieHHs CTUMYITHPYIOIIHX
BBITUTAT ocHOBHOMY TiepcoHary I'TI Ne36 r. AnMaTsl.

Tabmuma 1. VI3MeHeHHMe SKOHOMUYECKOTO yIiepba OT BpPEMEHHOW YTpaThl YeIOBEKOM
TPYAOCIIOCOOHOCTH B PE3yJIbTaTe BHEAPEHHS HOBOIO MEXaHWU3Ma paclpelelieHUs] CTUMYITHPYIOMINX
BBITJIAT OCHOBHOMY TT€PCOHAITY MOMUKITUHIKH

o Jlo BHeZpeHus] MexaHU3Ma [Mocne BHeApeHus
0 /I_[ HaunmenoBanue nokasarens pacripezieneHus MeXaHHU3Ma pacIpe/ielieHusI
CTHUMYJIMPYIOIIUX BBIIUIAT | CTUMYJIUPYIONIHMX BBIILIAT
1 Cpenssist IpOAOIHKUTENLHOCTH 00JIE3HU 110 828 745
JIUCTKaM HETPYIOCIOCOOHOCTH, JHEH ’ ’
5 CrouMocCTh 00pateHus 1o 3a00IeBaHHI0
110 PO UIISIM, THT.:
Tepamnus 5150 5150
HEBPOJIOTUS 7200 7200
XUPYprust 5200 5200
3 DKoHOMHYECKHii yniep0 Ha | manueHTa 1o
poMIIsIM MEMIIMHCKOW TTOMOIIH, THT '
Tepamnus 20800 20800
Hesponorus 21000 2100
Xupyprus 23000 23000
DddekT Ha BCe BBIIAHHBIC JTUCTKU
4 HetpynocnocodnoctH (82350 ex. 3a 9 741150
MecsiieB 2017 roma), TeHre

Oo6cy:kaeHue. MOXXHO TaKkKe PacCMOTPETh pa3Mepbl YKOHOMHYECKOT'0 yiiepOa oT BPEMEHHOM
yYTpaTtbl YCI0BCKOM TPYIIOCHOCOGHOCTI/I npru JCUCHUHU B YCIOBHUAX IIOJIUKIMHUKH, JHCBHOI'O
cTallioHapa W KPYTJIOCYTOYHOro cTanuoHapa (tadm. 2). Ilpu 3ToM mpuHMMaeM BO BHUMAaHHE, YTO,
KOHCYHO K€, 3TO pa3HH‘IHBIﬁ YPOBEHb OKa3aHHsA MGHHHHHCKOﬁ IIOMOIIH, HO €CJIM IMOBBICUTH YPOBCHDL
KayecTBa MCIII/IHI/IHCKOﬁ oMo B IIOJIMKIIMHHUKE, TO MOXHO CHHU3UTH KOJHUYCCTBO CJIy4acB
TOCTTHTATA3AIIH.

Tabnuma 2. DKOHOMUYECKHH yiepO OT BPEMEHHOW YTpaThl YEJIOBEKOM TPYAOCIOCOOHOCTH
IIpH pa3HbIX YCJIOBHUAX OKa3aHUA MGZ[I/IHI/IHCKOﬁ IIOMOIIIH, TCHI'C

[Ipoduns MeTUITMHCKOMH VYcaoBus okazaHus METUITMHCKOM TOMOIITH
TIOMOLIU NIOJIMKJIMHUKA JuesHoii cratmonap | KpyriocyTousslif ctanyonap
Tepamnus 20665 123990 115724
Hesponorus 21625 129750 121100
Xupyprus 21000 126000 117600

[IpuBeneHHBIC NaHHBIE SIBHO CBHJICTEIBCTBYIOT O TOM, YTO JKOHOMHYECKHH yiiepO oT
BPEMEHHOM yTpaThl YEIOBEKOM TPYAOCIIOCOOHOCTH SIBHO HMXKE TIPU OKAa3aHUW MEIUIIMHCKOW MTOMOIITH
B TOJMKIUHHUKE. M 3TO MOHSTHO: JelIeBiIe BBUICUYUTH UYEJIOBEKAa HA PAHHUX CTAIUsIX 3a00JeBaHMS,
HEXENH JICUUTh «3aITyIeHHBIC» clTydan [7].

BuiBoabl. CTUMYIUPYIOIIHE BHITUIATHI 110 KPUTEPHSIM OIeHKH 3(PPEKTHBHOCTH JIEITENBHOCTH
- JICHCTBEHHBIH WHCTPYMEHT B TIOBBIIICHUM KayecTBAa W JOCTYITHOCTH MEAWIIMHCKON TIOMOIIH
HACEJICHUIO Yepe3 JINYHYI0 MOTHBAIUI0 MEIUIIMHCKOro paboTHUKA, a BHEAPEHHE CTUMYIHPYIOIIHX
CHCTEM OILIATHI TPY/A SBISCTCS YOSAUTEIbHBIM IPUMEPOM 3PPEKTUBHOCTH SKOHOMHUYECKHX METOJI0B
yIpaBiieHUs, TO3BOJSIONIMX CHU3UTH Pa3Mepbl dKOHOMHYECKOTO yIepOda Ha YpPOBHE HapOJHOIO
xo3sfictBa ctpanbl. B cdepe 3apaBooxpaneHuss 3QQeKTUBHOCTh JOIKHA OBITh PacCMOTPEHA, Kak
MUHUMYM, C TpEX TOYCK 3pEHHs: coluajibHas 3(PPEKTUBHOCTh, MEMUIMHCKAS 3(P(PEKTUBHOCTh H
skoHomuueckast dddexruBHocTh. [Ipm 3TOM Bce Tpu Buaa 3pdekTHBHOCTH B3aMOOOYCIIOBIHUBAIOT
JpyT Apyra M 4alie BCero B JOJNTOCPOYHON mepcrekTuBe. DH(EeKTHBHOCTh CleNyeT paccMaTpHBaTh
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KaK Ha ypOBHE MEIHIIMHCKOIO yUPEXKIEHMs, TaKk W Ha ypOBHE rocyaapcrsa (peruona). IIposiBinenue
rmokaszareineil 3 GpeKTUBHOCTH Oy1eT HOCUTh B OOJIbIIEH Mepe JOJTOCPOUYHBIN XapakTep.
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[Hdusanis — e mporec 3pocTaHHS 3arallbHOTO PiBHS IiH B KpaiHi BHACIHIJIOK MOPYIICHHS
3aKOHY TPOIIOBOro 00iry. IHdJsIis BUHUKAE TOJI, KOJIM B 00Ir'y 3HAXOIUTHCS HAJUIMIIKOBA KIIBKICTh
rpoieii. Take cTaHOBUIIE BeJe 10 iX 3HCLIHCHHS, a I[IIHK HAOYyBaIOTh TEHCHIIIT JO 3pOCTaHHS.

€ 4OTUPH OCHOBHI IPUYHMHN BUHUKHEHHS 1H(IAIIIT:

— JUCHPOINOPLIHHICTh, a00 He30alaHCOBAHICTh JEPKaBHMX BHUTpPAT 1 JOXOAIB, IO
MPOSABISEThCS B NepILUTI JepKaBHOrO OromkeTy. Skmio 1eit aedinut (iHaHCYeThCS 3a PaxyHOK
AKTHBHOTO BUKOPHUCTAHHS «JIPYKapChKOTO BEPCTATay, 1€ TPU3BOIUTH JI0 30UIbIICHHS MacH Ipoliei B
00iry, a BIIMOBIIHO 1 0 1HJIAIIIL.

— iHQuAniiiHe 3pocTaHHS IiH MOXE BiIOyBaTHCh, SAKIO (IiHAHCYBaHHS 1HBECTHUIIIH
MPOBOJUTHCS aHANOTIYHUMKM MeromamMu. OcoOinuBo iHGUIsMIMNHE HEOE3NEYHUMH € 1HBECTHII,
OB’ s13aHi1 3 MUJTITApHU3AIII€I0 EKOHOMIKH.

— 3 3POCTaHHSIM «BIJKPHUTOCTI» €KOHOMIKM, BCE€ OUIBIIMM BTATyBaHHSAM 1 B
MIKPOTOCIIOIapChKi 3B’SI3KM 30UTBINYIOTh HEOE3MEUHICTh «IMIIOPTOBAHOD THQIIAILI.

— iH}uAis HaOyBae caMOMIATPUMYIOUHIA XapakTep B pe3yNabTati IHQIAIIHHUX OUiKyBaHb.

VY MDKHApOJHIA MPAaKTUI[I BHOKPEMIIIOIOTH TPH PIZHOBHIM 1HQIIALII: MOB3ydy, rajomnympouy,
rinepingsmito. TloB3yua iH}IsAIIsT HACTae TOJI, KO TEMIH 3POCTaHHS I[iH HE mepeBulIyoTs 10 %
Ha pik. BoHa XapakTepu3yeThcs HJMIPHOIO €MICI€0 Ta MPUCKOPEHUM HAKOIMMYEHHSM TPOILIOBOI MacH
B KaHajaX 00iry 0e3 MOMITHOTrO MiIBUIIICHHS YH 3a HE3HAYHOI0 3pOCTaHHs MiH. [1, ¢. 851]

lanonyrova iHGuIsLis HacTae TOAI, KOJIM TEMITH 3pOCTaHHs IiH focsraioTh 10-100 % Ha pik.
Bona crnpuuuHsie BHIEpeKalbHI TEMIH 3POCTAHHS CIIOXHBYOTO TOMUTY ITOPIBHSHO 3 TOBapHOIO
MPOMO3UIIi€I0, IO TPU3BOIUTH [0 3pOCTaHHS MiH. 3a IUX yMOB (opMyeThes THQIAIIHHUI
MYJIBTUIUTIKATOD, SKUW TPUCKOPIOE JICCTPYKTUBHI MPOIECH B EKOHOMIIII.

Oco0yinBo BHpa3HO jaedopMallis SKOHOMIYHHMX Ta COILIaJbHUX IPOIECIB MPOSBIAETHCS 3a
rinepindsmii. [HuALis mepexoanTs y TinmepcTaiito, KOMH TEeMITH MPUPOCTY 1LiH 3pocTaroTh 10 50 %
3a Micsinb. [2, ¢. 12]

CpiTOBa NpaKTUKa 3HAE MUIMH apceHan OopoThOM 3 iHQuIAmiero. llel apceHan 3 MEBHOO
YMOBHICTIO MOKHA TOJUIMTH Ha JIBI yaCcTHHU. BimoMa anTHiH(IIAIIiHA cTpaTeris, 110 00'€AHy€e I 1
METO/IM TPHUBAJIOTO XapakTepy Ta aHTHIH(IAIIMHA TaKTHKA, B SIKOI MOXKHA YEKAaTH Pe3yNbTaTiB y
MEKax MOPIBHSIHO HEBEIMKOTO BIAPI3KY Yacy.

OpHMM 13 HaWBaKIMBIIMIMX 3aBAaHb AHTHIHQIALIAHOI cTpaTerii € raciHHS 1HQIAIAHIX
o4ikyBaHb. J[JIs TOMONMAaHHS TCUXOJIOTIi CYO'€KTIB €KOHOMIUHOI CHUCTEMH, IO030aBJCHHS iX CTpaxy
nepen 3HEIiHEHHIM 3a0IIa/KeHb, BiJIBEPHEHHS HATHITAHHS MMOTOYHOTO TOMHTY, SIKUH 3YMOBIICHHI
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Oe3repepBHUM MOJIOPOKYAHHSIM TOBAPIB 1 MOCTYT, HEOOXITHO 3yNUHHUTH iHQIIAII0. CBITOBUI JTOCBiA
MoKa3ye, 110 1HQIALIAHI 0YiKyBaHHS SKHAUIIBHUIIIC TOJATKCS TaM, JIc¢ BAKOHYBAIUCS IPUHANMHI B
ymoBH. Ilepiia i3 HUX — BCeOIUHE 3MIIHEHHS MEXaHI3MIB PUHKOBOI CUCTeMH. TiIbKM BOHM 3JIaTHI
BUKJIMKATH MPUPOJIHE, IO CYMPOBOIKYETHCS 301IBIIEHHSM KUIBKOCTI 1 HIJIBUIIIEHHSIM SIKOCTI TOBapiB,
3HIMKEHHS I[iH a00 Xo4ya O yIMOBUIbHEHHS IXHBOI'O 3POCTAaHHS. Hpyroio ymoBoo € ICHYBaHHS ypany,
SKHH HEMOXUTHO JAOTPHMYETECA KypCy Ha MOCTYNIOBE BI/IKOleeHHH He Kepyrodoi iHQsmii i
KOPHUCTYETHCS JIOBIp'ssM OLTBIIOCTI HaceneHHs. 3acy>KUTH 1Ie JIOBIp's, IIONpaBia, MOXKHA JIMIIE TO/I,
KOJIU ypsii CTAaBUTh TEpell COOO0 IIJIKOM BHU3HAUEHI, MPAKTUYHO 3AIHCHUMI 1 Taki, [0 MOXKHA JIETKO
MEpEeBIPUTH, AHTUIHQIANINHI 3aBJaHHS, 3a37alerigp iHPOPMYE TPO II€ HACENCHHS 1 HEYXWJIBHO
JIOMara€eTbesi po3B'sI3aHHSI [MX 3aB/IaHb.

JIpyruM HEBi'€MHHM KOMIIOHEHTOM aHTUIHQIIAIINHOI cTpaTerii € TpuBajla TpoIIOBa
nomituka. Ii BiMiHHA OCOGNMBICTh — BBEJEHHS KOPCTKHX JMITiB Ha LIOPidHI MPUPOCTH TPOIIOBOT
Macu. Lleil mokazHUK BU3HAYAETHCS JOBTOCTPOKOBUM TEMIIOM 3POCTaHHS PEajbHOTO BHPOOHHUIITBA i
TaKuM piBHeM 1HQIAMIT, KU ypsi1 BBaXKa€e MPUUHATHAM 1 3000B'SI3YEThCSI KOHTpOMtoBaTH. J{i1st TOro
mo0 TpoIroBa monituka Oyina cripaBil aHTHIHQIAIIHHOK, BKA3aHOTO JIMITY Tpeba ITOTpHUMYyBaTHCS
MPOTSTOM TPHUBAJIONO Yacy 1, HaWBaK/IMBINE, HE3AJIEKHO BiJ CTaHy OIOJPKETY, IHTEHCHBHOCTI
IHBECTHIIIHOTO MPoIleCcy, PiBHS 0e3po0iTTs Tomro. [3].

[IpoBencHHS MEHTpaJbHUMKM OaHKaMW CTAOUTI3aAIiiHOI W aHTHIHQIIALIAHOI MOJITHKU
nepeayciM 3MIMCHIOETHCS 3a JOMOMOIOK TaKMX EKOHOMIYHHMX BaKeliB, K OOJIIKOBAa CTaBKa, HOpMa
00OB'SI3KOBUX pe3epBiB 1 ormepalii Ha Bi):[KpHTOMy punky. Ilepmi pgBa Baxeni (perymisaTopH)
3aIlyCKaloTh MEXaHi3MH HenpsMoi Jii, 1o 3'€HYIOTh LEHTPAIbHHIA 0aHK 3 IHIIMMH JAHKAMHU
0aHKIBChKOI CHCTEMH. le[BHmy}qu 06J111<013y CTaBKy i HOpMH 00OB'SI3KOBUX pe3€pBiB, IEHTPAILHUIH
OaHK 3ajae 1 cucremi He 1HQIANIMHY JiHIIO TOBEAIHKA. BUKOPHCTOBYIOUM TpeTild perynsrop,
HEHTpallbHUK 0aHK yxke Oe3nocepesHbO BILUTMBAE HA CTaH TpomoBoro ooOiry. Came BiH BONOJIIE
HaHOUIBIIO CHJIOK BIUIMBY Ha I'POIIOBY Macy. BaKIMBUM 3ax0/0M aHTHIH(IIALINHOI MOMITHKHA €
CKOpPOYEHHS OO/DKETHOrO Ae(IIUTy 3 MEPCHEKTUBOI HOro MOBHOI JIKBIAAMil 10 Horo 3aiiiCHeHHS
MOXHA HTH JJBOMA MUITXaMH — Yepe3 30UIbIICHHS JOXO/IB 1 3MEHIIICHHST BUJIATKIB JIepKaBH. [4].

EdextuBHa anTnindusimiina ctpaterist Mae Oyt moOymoBaHa Tak, MI00 3BECTH IO MIHIMyMY
BIUIMB Ha HalliOHAJIBHY EKOHOMIKY 30BHIMHIX IHQIAMIMHWUX IMIYIbCiB, IO TOB'SI3aHi 3
MEPEMIIICHHSIMH Yepe3 KOPJOHU CIEKYIATHBHMX KamitaiiB. OcoOiauBe Miclie B aHTHIH(IIAIIAHINA
JISTIBHOCTI 3aiiMae JiepKaBHE PETYNIOBaHHS BallOTHOrO Kypcy. IlepBicHe CIIBBIHOIICHHS BaJIOT
PI3HUX KpaiH 3aJIOKUTh B CIIBBIIHOIICHHS IIIH Ha TOBapH, sKi HAaAXOAiATh B OOMiH. B ymoBax
TOBapHOTO z[eq)iuHTy 1 3MeHIIIeHHs 00CSTiB BUPOOHUITBA KypC HAIlIOHAJIHHOI BAIIOTH KOH’}OKTypHo
SHIDKYETBCA Hepes Hl)Z[BI/IH_[eHI/II/I MOIUT Ha IMITOPT. Jlepapa cBOIMH 4acTo HEOOTPYHTOBAaHUMH JTISIMU
MOXE CIPHUATH "pO3yBaHHIO" MOMUTY HA IMITOPT, HA IHO3EMHY BaJIIOTY. BHyTpuuHﬂ KOHBEPTOBAHICTh
HAIIOHAJILHOT BAJIIOTH 332 3HAYHOTO JeQIIUTy TOBApiB PO3BHBAE TOMUT HA IHO3EMHY BaIIOTY. [4].

[lpr BUHHMKHEHHI HecTeprHOi HQIANIINHOT cuTyalil, HEOOXiMHO MOOUTIZYBaTH TaKTHYHHN
MeXaHi3M, IIBUIKOJIFOUMI MOTEeHIial aHTHIHQIMIHHOTO peryaoBaHHs. TakuM IMEpUIM IUITXOM
aHTHIHQIIALIAHOT TAaKTUKM HEOOXIJHO BHUIUIMTH JCP)KAaBHY MIATPUMKY ITIIBUIICHHS CTYIICHS
TOBapHOCTI HAPOJHOI'O TOCIOAapcTBa. 30KpeMa, MUIbrOBE ONOAATKYBaHHS MiJANPHUEMCTB, IO
OpraHi3yloTh BUIBHHI TpPOJaX TNPOAYKTIB BHpoOHHMHITBA 1 mociyr. [logiOHuii pizHOBUA
nuBepcuGikalii He moTpedye 3HAYHUX BUTPAT, Y TOMY YMCII Ha 3apoOiTHY TUIATY, & TOMY CIpUSE
YHCTOMY MPHUPOCTY MPOMO3HUIIIT 1 X04a O THMYACOBOMY MPHUITUHEHHIO 1HQIAIIHHUX TPOIIECIB.

Benvikuit aHTHiHGIAMIAHAEN 3apsit Hece B cO0l pO3yMHO OpraHi3oBaHa IMPUBATH3AIS JIepKaBHOT
BJIacCHOCTi. BoHa Xapakrepu3yeThesi 30UTBIICHHSIM JIEP)KaBHUAX JIOXOIB 1 MOCIAONICHHSIM HATPY>KEHOCT1 y
BUJIATKOBill wacTuHi Oropkery. JlieBUMu 3acobamy KOPOTKOCTPOKOBOI aHTHIH(ILIIHHOI MONITHKA
MOXYTh CTaTH MAacOBAaHHH IMITOPT CIIOXKHMBYMX TOBAPIB i YACTKOBA peaizallisi JepKaBHUX CTPATErTYHUX
3amacie, a me W Takuil aHTHIHQISIIAHUA pe3epB, SK MPOAAX HACEICHHIO YAaCTHHHM HATrPOMa/DKEHHX
MiMPUEMCTBAMU MaTepiallbHUX PeCypCiB BAPOOHUYOTO MPU3HAYCHHSI.
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Beenenue. KpusucHble SBJICHHS B SKOHOMHUKE CIPOBOIMPOBANM CYIISCTBEHHBIH pOCT
HEIUTaTEeKECIIOCOOHBIX MTPEIITDUITUH.

KpenurocnocoOHOCTh  MPENnpHsITHS — II0KAa3bIBae€T, HACKOJABKO MPABHJIBHO  KOMITAHUS
VIIDABJIACT UCTOYHHUKaAMH d)I/IHaHCI/IDOBaHI/ISI. HACKOJIBKO DAalIMOHAJIBHO HCIIOJIB3VET cOOCTBEHHEIE U
3a€MHBIE CDEACTBA. KaK CTPOMT B3aMMOOTHONIIEHUS C BHEIIHEH cpeaoll u maptHepaMu. Takum
00pa3oM, KPEAUTOCIOCOOHOCTh B 3HAYUTEIBHOW MeEPE ONpEACsieT KOHKYPEHTOCIIOCOOHOCTH
KOMIIaHHWU U IMOTCHIIMAJ €€ ):[aﬂbHefIHIeFO Pa3BUTUA. HO3TOMV BOIIDOCHI IPUMEHCHHSA COBDEMECHHBIX
METOJIOB OILICHKH KPEIUTOCIIOCOOHOCTH KOMIIAaHMM, OT KadeCTBa KOTOPBIX 3aBHCHT HE TOJIBKO
b GhEKTUBHOCT €€ ACATENLHOCTH, HO JGhGMEKTHBHOCTh BCE OKOHOMHUKH, B  CIIOXKHBIIHXCS
OKOHOMHYCCKUX YCIIOBUAX, ABIAIOTCA IPUOPHUTECTHBIMH.

HccnenoBanne 3apyOeKHOrO  ONbITA  aHAM3a  KPEIUTOCIIOCOOHOCTH  OpraHU3aluH,
MNpeaACTaBJICHHBIM  pa3JIMYHbIMU MOJACIIIMHA (KOJII/I‘IeCTBeHHBIMI/I u KOMIIJICKCHOI'O aHaJimi3a,
CTaTI/ICTI/I‘IeCKI/IMI/I), MOXKET 6I)ITB IIOJIE3HO JJId ITPUMCHCHU B OTe4YeCTBEHHOMN IIPpaKTHUKE.

Pesynbrarbl ncciaenoBanus. Kaxnas KpeauTHas CAEIKa COMPOBOKIACTCS OMPEACICHHBIMU
OJICMCHTAMU pHCKa: HC IOralicHus OopraHu3alusaMu 3aliIMOB B CUJIy PA3JIMYHBIX MMPUYMUH, HC BO3BpaAT
Ha4UCIICHHBIX BO3HAIPaXACHUH, HAPYLIEHUE CPOKA UX BBIIUIATHIL.

[IpucyTcTBHE pHuCKa, €ro npsMas CBS3b OT MHOIHX OOCTOSTEIBCTB, OT CHUTyallMd W
pe3yabTaTOB PabOThl OpraHM3alMil MPEAPCIIAIT BaKHOCTh OINPENCICHUS OaHKOM psija CHUCTEM
HOKa3aTeﬂeﬁ, OCHOBBIBAsICb KOTOPLIX MOXHO OLICHUTb, MOXCET JIM OpraHU3alli BBLIIIOJIHHUTL CBOU
KpEeIUTHBIE 0053aTENbCTBA.

KpenurocnocoOHOCTh SIBJISETCS KAUeCTBEHHBIM CBOMCTBOM OpraHU3allMeH, CIIOCOOCTBYOIAs
K pCHICHUIO HpOGJ’IeM 0 BECPOATHOCTH M YCJIOBUAX €I'0 BbIJa4W KPEAUTOB, 3aKPCIIJICHHBIX B JOIOBOPEC
0aHKOBCKOI'O 3aiiMa.

OneHKa  KPEIUTOCIIOCOOHOCTH  HYXKHO, BO-TIEPBBIX, C  HEOOXOOUMOCTBIO  OaHKa
MHWHUMU3HUPOBATH PUCKU U O6eCHe‘II/ITb CTa6I/IJ'H)HOCTB €ro ACATCIbHOCTH, BO-BTOPBIX, aHAJIU3UPOBATH
ero GUHAHCOBOE COCTOSIHUE IS 3aKIIFOYCHHS COOTBETCTBYIOIIMX KOHTPAKTOB, a TAKXKE BBIIaUH 3aiima.

CrienianucThl B OCHOBHOM ITOHSATHE KPEIUTOCIIOCOOHOCTh OPraHM3allMM TPAKTYIOT, KaK HX
CHOCO6HOCTB B34ATH KpEAUT W Ioramarb €ro ¢ HA4YMCICHHBIMU BO3HAIpaXJACHHUAMH IIOJIHOCTHIO B
YKa3aHHBIM CPOK, MO0 KaK CIIOCOOHOCTh BOBPEMS M IOJHOCThIO BO3BpAIaTh 3aiiM ¢ HaYMCICHHBIMHU
nponeHTamu. KpeaurocnocobHocTh, cuntator M. M. Bakanos, A. Jl. Hlepemer, 310 QuHaHcOoBOE
MOJIOKEHUE OpraHu3al[iK, II03BOJISIONICE IMOIYYUTh 3aiM W BOBpeMs ero moramath. OleHuBas
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KPEIUTOCIIOCOOHOCTh HEOOXOMMO TIIATENFHO U3YYUTh KPETUTHYIO UCTOPUIO, IMH/DK, COCTOSIHUE U
CTPYKTYPY UMYIIECTB, CTAOUJIBHOCTD ICHCTBUM U JPyrue TaHHBIC €€ AeITeabHOCTH [1].

[To MHEHHIO JPYTHUX aBTOPOB, KPEAUTOCIOCOOHOCTh TPAKTYETCS KaK CIOCOOHOCTh B CTPOrO
YCTAaHOBJICHHBIC TIEPHO/IBI M B TIOJHOM MEpe pacilaunBaThCs ¢ COOTBETCTBYIOIMMHU OPraHAMH, MOXKET
ObITh M OaHKW W JIp. 1O MpemocTaBieHHbIM UM 3aiiMam». E.C. CTossHOBa M Jp. TOBOPSI O BBICOKOH
KPEUTOCIIOCOOHOCTH, OTMEYAIOT €€ KaK JOCTOMHOE YMEHHE MOKPBITHS 3aiMOB C BO3HATPaXICHHIMHU
U TIPOYMMH M3JEDKKaMm» [2].

K. T. KyMakaHOB  ompeaeiser CVYIIHOCTh KPEAMTOCIOCOOHOCTH  MPEHNPHITHS — Kak
CIIOCOOHOCTH BOBDEMSI PACCUNUTHIBATHLCSI TIO CPOYHBIM IIIATEKaM 32 cUeT COOCTBEHHBIX cpencTs [31.

A. CynranoBa U A. YTeryxuHa IarT ONpenelieHHe KPeIUuTOCIOCOOHOCTH Kak (hMHAHCOBO-
XO3SUCTBEHHOMY COCTOSHHIO OPTaHU3allMd, MPH KOTOPOM HaOIIoAaeTcs BBICOKAst 3(PQPEKTHBHOCTh
MIPUMEHEHUS 3aEMHBIX CPEICTB [4].

ITo muenuro I'. H. [IxakceioexoBoii u A. M. HypranmeBoit oT 3¢ QeKTUBHOCTH U TPaBUIILHOCTH
CYILIECTBOBAaHUS KPEIUTHOIO MEXaHN3Ma 3aBUCST HE TOJNBKO TOYYEHHE B CPOK HEOOXOIUMBIX PECYPCOB
OT/ICJIbHBIMH OPTraHU3aIMsIMU, HO U TEMIThI Pa3BUTHSI SKOHOMHUKH CTPAHBI B IIEJIOM [5].

AHamM3 KpeIuTOCIIOCOOHOCTH OpTaHu3alliK, OONBIIMHCTBO YYEHBIX OOBEKTHBHO CUHTAIOT,
YTO OCHOBBIBACTCSl HA CUCTEMY YCTAHOBIICHHBIX MOKa3aTenel (TaHHBIX).

IlonBenst wWror BhIIIE M3J0KEHHOTO. OTMETUM clienviomee. Tak Mbl COINIACHBI C
OIIPEIIETICHUEM CYIIIHOCTH «KPEAUTOCIIOCOOHOCTB», chopmynupoBanHbiM O. . JlaBpylmmHBIM Kak
HanboJee IONHBIM, BKIIOYAIOIIMM CIIOCOOHOCTh BO3BpaTa KpemuTa 3aéMIIMKoM [6]. ABTODOM
omnpeseseHa KPeIUTOCIIOCOOHOCTh  3aéMINMKAa KaK CIIOCOOHOCTh TPOBEICHUS CIEIKH C VIETOM
MIPUHIUIIOB KPEIUTa (BO3BPATHOCTh, CDOYHOCTH M IIATHOCTH). TO €CTh KPEIUTOCTIOCOOHOCTh OIKHA
BKJIIOYATh CIIOCOOHOCTh BO3BDATa MPOILIEHTOB IO B3SATHIM 00s3aTEILCTBAM, a HE TOJBKO BO3BpaTa
camoro kpenuta. Ho mpennaraeM BKJIIOUUTH B JIAHHOE OIPEENICHHE YYET CIOCOOHOCTH KOMITaHWUH
BEPHVTh KDPEIUT B OVIOVIIEM, TaKk KaK KPEAUTOCHOCOOHOCTh B 3HAYHMTEILHOH Mepe OIpelenseT
KOHKYPEHTOCIIOCOOHOCTh KOMITAHWM ¥ TOTEHIHaNl ee JaibHeimero passuTus. Ecmm ke
paccMaTpuBaTh KPEAUTOCIIOCOOHOCTh ¢ TOUKH 3PEHMS CaMOM KOMIIAaHUH, TO JaHHAs XapaKTePHUCTHKA
TOYHO VKa3biBaeT Ha S(MMHEKTHBHOCTh AEATEIBHOCTH KOMIIAHHMH, €0 KOHKYPEHTOCIOCOOHOCTh U
MOTEHLIMAN TaJIbHEUILIEr0 pa3BUTH .

AHanmm3 KpeAuTOCIOCOOHOCTH MTPOBE/ICH C NCIONb30BaHNeM JaHHBIX AO «Dpugom OuHaHC.
AxnmonepHoe obmiectBo «Ppugom @unanc» Obuto ocHOBaHO B 2006 TOMy, OCYIIECTBISET CBOIO
JSSITEIbHOCTh B COOTBETCTBUU C 3aKOHOAATENbCTBOM PK W sBiIseTcsl KpymHEHIIMM pPO3HUYHBIM
OpOKepOM Ha OTEUECTBEHHOM (POHIOBOM pPHIHKE.

Kommanueld TOCTOSSHHO COBEPIICHCTBYIOTCS MPUMEHsIEMble OU3HEC-TIPOIIecchl, POpMUpyeTcs
BBICOKOKBAITM(DUIIMPOBAHHAS KOMaH/Ia CIICIIMAIIMCTOB U OCYIIECTBISICTCS PACHIMPEHHUE JeITeIbHOCTH
(otkpbITHE (HIHanoB). JJaHHBIE TPOIECCH YBEIMUYUBAIOT JOCTYITHOCTh U OTKPBITOCTH KOMIIAHUU IS
KITCHTOB.

AHaHM3 OCHOBHBIX PHIHKOB IOKa3aJl, YTO K OCHOBHBIM IOTPEOUTENISIM KOMITAHUH SIBJISFOTCS
¢uznueckue nmna. JesTenbHOCTh KOMITAHMHM KaK dMUTEHTA HarpaBlieHa Ha pa0oTy ¢ pOSHHUYHBIMH
MHBECTOPAMH Ha OTEUYECTBEHHOM (DOHIOBOM PHIHKE, HA YBEINYCHHE JTUKBHIHOCTH (DOHIOBOIO PhIHKA
Y PACIIMPEHUS BUJIOB TOPIOBBIX IIEHHBIX OyMar.

s ompeneneHus KpPeaIuTOCIOCOOHOCTH PacCMOTPUM ToABepkeHHOCTh AO  «Dpugom
®duHaHC» OTBEYATh MO CBOMM 0053aTENLCTBAM, TO €CTh IPOBEAEM aHAIN3 (PMHAHCOBOTO COCTOSHHS
KOMMaHu# (PUCYHOK 1).
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AKTHEBIL O6A3aTeIbCTB CoOcTBEeHHEBIN KallHTal UHcTasda OpHOBLIE

0@ 2015 MW 2016
Puc. 1. Jlunamuxa ocrhosruvix ¢unancosvix noxazamenei AO «@pudom Qunancy 3a 2015-2016 ze.,
MJIH. MeHze
[IpuMedaHue - COCTAaBIICHO MO TaHHBIM (rHAHCOBOM oT4eTHOCTH AO «Dpunom dunancy [7]

HaGmomaercss pocT MO BCeM IIOKa3aTeNsM, YTO YKasblBaeT Ha POCT 3(P¢EKTHBHOCTH
nesTeabHoCcTH Kommanuu., B 2015 rony AedTenbHOCTh KOMIIAaHHMM (PMHAHCHPOBAIaCh B OCHOBHOM 3a
cuer coOcTBeHHOro kamnurtana (gonst 65 % B aktuBax). B 2016 rogy nmonst cOOCTBEHHBIX CPEICTB
cHu3miIach 10 32,7 %. AHaau3 UMYIIECTBEHHOTO TIOJI0KEHHsI KOMIIAHUH MPECTaBIeH B Taduie 1.
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Tab6nuna 1. [lunamuka u ctpykrypa aktuBoB AO «®pugom dunancy 3a 2015-2016 rr.

01.01.2016 01.01.2017 HNsmenenne
TlokazaTenn Cymma, | Yaenbubiii | Cymma, | YenbHbIi 4 %
TBIC. TEHTE Bec, % | ToICc. TeHre | Bec, % ’ 0
HeHexKHEIE CpesiCTBa H HX 1094637 19,0 798190 42 296447 | -27.1
SKBUBAJIEHTHI
CpencrBa B 0aHKaX 11164 0,2 0,0 -11164 -100,0

®duHaHCOBBIEC aKTUBBI IO

CIIPaBEIIIUBOM cTOMMOCTH uepe3 mp. | 4336410 75,4 17742114 93,0 13405704 | 309,1
WIN YOBITOK

WuBecTuiim, UMeronmecs B

459 0,0 459 0,0 0 0,0
HAJIUYUH JJIS TPOJIAKH
OcHoBbic cpe/icTBa M 265263 4,6 247390 1,3 -17873 -6,7
HeMaTepHajIbHbIE AKTUBBI
JleObuTopckast 3a10KEHHOCTD 17036 0,3 200288 1,0 183252 1075,7
IIpoune akTUBHI 29374 0,5 91154 0,5 61780 210,3
HTOro akTUBEI 5754343 100 19079595 100 13325252 | 231,6

[TpuMedaHue - COCTaBJICHO MO TaHHBIM (rHaHCOBOM 0T4eTHOCTH AO «Dpumom Punancy [7]

IMo cocrostanto wa 31 pgexabpst 2016 1. AxtuBbl kommanun AO «@Dpupom @DunaHC»
yBenuuuiuch Ha 231,6 % 1o cpaBHEHHIO C HavaloM rojia u coctaBmin 19079595 teic. Tenre. Ha poct
AKTHBOB IIOBJIMAJIO 3HAYUTCIBHOC YBCIUWYCHHUE 110 CTAThEC «ICHHBIC 6YMaI‘I/I, OLICHUBAEMbIC 110
CTIpaBeIUIMBOA CTOMMOCTH, U3MEHEHHS KOTOPBIX OTPa)KalOTCS B COCTaBe MPHOBLIM WM YOBITKa» Ha
309,1 % - na 13405704 ThIC. TEHTE B JEHEHOM BBIPaKEHHUU.

Taxke Ha WM3MEHEHHE aKTUBOB MOBIUSIIO CHH)KEHHE JCHCKHBIX CPEACTB W OKBUBAJICHTOB
JNeHeKHBIX cpenacTs Ha 27,1 % no 798190 Teic. Tenre. JleOMTOpCKas 3a10DKCHHOCTh YBEIMUMIACh HA
1075 % u cocraBuia 200288 ThIc. TEHre Ha KOHEI| aHAJIM3UpyeMoro mnepuona. Jlons aeOUTOpCKON
3aJI0JKEHHOCTH B aKTHBaxX KOMIaHUM coctasisieT 1 %.

Utak, mMomoXuTeNnbHbIA POCT aKTHBOB IMPOM3OIIEN 33 CUET YBENWYeHUs MopTdelns IEeHHBIX
OyMar u CBsI3aHO C YBEJMUEHHEM 3aeMHBIX cpecTB (Tabmuma 2)

Tab6nuna 2. [lunamuka u ctpykTypa 00s3atenscte AO «@punom @unancy 3a 2015 - 2016 rr.

01.01.2016 01.01.2017 W3meHeHue
[oxa3atenu Cymma, |VYnensnsiit| Cymma, | YaenbHsli i o
TBIC. TeHI'e | Bec, % | ThIc. TeHre | Bec, % ’ °
BelmmyiieHHbIe JOJITOBBIE [IeH. OyMaru 0 0,0 1505858 11,7 1505858 -
O0s3aTenncTBa 1Mo cornamenusm Pemo | 1968938 97,9 11300117 88,0 9331179 | 473,9
Kpeauropckas 3a101KeHHOCTD 2807 0,1 3197 0,0 390 13,9
[Ipoune o0s3aTeIbCTBA 40134 2,0 32006 0,2 -8128 -20,3
HToro 00s13aTenbCTB 2011879 100 12841178 100 10829299 | 538,3
[TpuMedaHue - COCTaBJICHO MO TaHHBIM (rHaHCOBOM 0T4yeTHOCTH AO «Dpumom Punancy [7]

Obs3arenbctBa AO «@punom dunanc» nokaszanu poct Ha 10829299 ThIc. TeHTe, TO €CTh B
6,3 pasza. CymecTBeHHBIH pocT 00s13aTenbeTB B 2016 romy 00ycloBlieH yBeTUYEHHEM KPaTKOCPOUHBIX
3aMMCTBOBaHMH B BHIE 00s3aTenscTB mo cormamenusM PEIIO ma 9331179 TwIC. TEHre, a Takke
BBIIIYCKOM JIOJITOBBIX IIeHHBIX Oymar Ha 1505858 thic. Tenre. CpeacrBa, MOIyYSHHBIC OT BBINYCKa
JIOJITOBBIX IIEHHBIX OyMar, W 3aeMHbIC CpellcTBA ObLIM HANpaBJICHbl Ha YBEIHMUYEHHE COOCTBEHHOTO
nopTdens 1eHHbIX Oymar (taduuia 3):

Tabnuna 3. JIlunamuka u cTpykrypa kanutaia AO «Ppumom Ounanc» 3a 2015-2016 rr.

01.01.2016 01.01.2017 W3meHenue
[oxa3atenu Cymma, | Ynenensit| Cymma, | YaenpHbIR n %
0 0 5" °
ThIC. TEHI€ | Bec, % | ThIC. TeHre | Bec, %
AKIIMOHEPHBIN KaluTal 3068584 49,2 3068584 82,0 0 0,0
®DoHJ IepeOoLeHKN HHBECTULINH,

MMEIOIIUXCS JUISL TPOJAXKHU 162 0,0 162 0,0 0 0,0
HepacripenenenHas npuObLIb 673118 50,8 3169671 18,0 2496553 370,9
WTtoro xanurain 3742464 100 6238417 100 2495953 66,7

[TpuMedaHue - COCTaBJICHO MO TaHHBIM (rHaHCOBOM 0T4eTHOCTH AO «Dpumom Punancy [7]
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Pasmep coOcrBenHoro kamurtana mo uroram 2016 roma cocraBuii 6238417 ThIC. TeEHTE,
YBENTUYMBIIMCE HA 66,7 % TO CpaBHEHUIO C TPEABIIYIIMM TOAOM. POCT COOCTBEHHOrO KamuTania
MIPOM3OIIIEIT 3a CUET pocTa HepacupeaeaeHHon npuobu Ha 370,9 %. Pa3Mep akiMOHEpHOro KanuTajia
HE M3MEHHUJICS.

Kommanust Beimonusier TpeboBanusi Hammonampaoro banka PecrmyOnmkum Kazaxcran mo
JIOCTATOYHOCTH COOCTBEHHOr0 KanuTajia (Tadmuma 4).

Tabnuna 4. CenieHus O BBITOTHEHUH MTPYACHIIMATBHBIX HopMaTHBoB Ha 01.01.2017 1.

INokazatenu 01.01.2016 01.01.2017 Uzm. + -
JlukBHHBIC aKTHBEL, ThIC. TeHre (JIA) 5531705 52935121 47403 416
O0s13arenbeTBa, ThIC. TeHre (O) 2 398 488 49 182 456 46 783 968
MuHuManbHbIN pazmep codctBerHoro kanutaina (MPCK) 259 0
200 Tbic. Tenre (mist YUII+B/1) 259 200 259 200

KoadduiumeHT 10CTaTOYHOCTH COOCTBEHHOTO KamuTaa
K1=(JIA-O)MPCK, (K1>1) 12,09 14,48 2,39
Boinonnenue Hopmatusos K1 Jla Jla
[TpuMedaHue - COCTaBJICHO MO TaHHBIM (rHaHCOBOM 0T4eTHOCTH AO «Dpumom Punancy [8]

Koaddunment mocrarounocru cobcTBeHHOro kKanutaina B 2016 romy mokaszan pocT 3a cyer
YBEIUYEHHs TUKBUIHBIX akTUBOB B 10 pas.

JluHaMuKa TOXO/I0B MpeCTaBlIeHa Ha PUCYHKE 2.

AO «Dpugom Ounanc» B 2016 romy Obuta 3adHUKCHpOBaHA YHCTas MPUOBUIL B pa3Mepe
3295953 ThIC. TEHTE B CpaBHEHUH C YHCTOW NMpUObLIBIO B pasMepe 1138185 Thic. Tenre B 2015 roay. K
OCHOBHBIM UCTOYHHUKAM JIOXOJIOB OTHOCSTCSI KOMHUCCHOHHBIC U (PHHAHCOBBIE JJOXOJIbI.

OmHUM U3 OCHOBHBIX OTallOB HW3YyYEHHS CTPYKTYpbl KamuTaja SBISCTCS aHaJH3
3¢ (GEKTUBHOCTH MCIIOIB30BAHUS KAaITUTAJIA TPEATIPHSTHSI.

D¢ deKTHBHOCTH MCIIONB30BAHUS KAITMTANIA XapaKTEPH3YETCsl TOKAa3aTeIsIMU PEHTa0eTbHOCTH.
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Puc. 2. Jlunamuxa 00x0006 AO «@pudom Qunancy, meic. menee
[IpuMedaHne-coCTaBICHO 10 TaHHBIM (GuHAHCOBOU oTueTHOCTH AO «@pumom OunaHc» [7]

PentabenbHOCTh MpeACTAaBISIET COOOW Takoe WCIIOJIb30BAaHUE CPEICTB, TPH KOTOPOM
MPEANPUsATHE HE TOJBKO MOKPBIBACT PACXOpbl, HO M (QopMHUpyeT NpHObUIL. AHANU3 TOKazaTenel
pEeHTa0CTBPHOCTH TTO3BOJISIET OICHUTH TEKYIIYI0 XO3SHCTBEHHYIO JICSITEILHOCTH, BBISBUTH PE3EPBHI U
pa3paboTaTh MeEphl IO MCIIOJIL30BAHMIO JNAHHBIX pe3epBoB. 3a 2016 roj HaOMIOmAeTCs CHIDKCHHE
pEeHTa0EPHOCTH aKTHBOB. JTO 3HAYUT, YTO MPUOBLIb, IOTyYeHHAs OT | TeHre BIOKEHUH B aKTHBBI, TO
€CTh BIIOKEHHSI B aKTHBBI cTaqu MeHee d(h(eKTHBHBIMHU. PeHTaOeqbHOCTh COOCTBEHHOIO KaIhTaa
yBeMUYMBaeTCI W cocTaBiser 52,8 % Ha KOHel aHaTU3UpyeMoro Imepuona. B asxoHOMHUecKoi
JUTEpaType yKazaHO, YTO HOPMaJbHOE 3HAUEHHE JAHHOTO IOKaszaTenst - He MeHee 16 %. Takum
o0pa3om, oThaya cOOCTBEHHOro KammTalla He BbIcOKa. Mapska umcrod mpuObuti coctaBuia 115,9 %
(Tabnuia 5).

[lokazarenu JWMKBHIHOCTH JalOT OOIEe MPEACTABICHUE O COOTHONICHWUH pa3IHYHbBIX
AJIEMEHTOB TEKYIIMX aKTHBOB M MaccuBoB. Ha koner 2016 roma mokazaTenb TEKYIIeH JTUKBUIHOCTH,
paBHbIi 1,66 CBHIIETENBCTBYET O TOM, YTO Ha KaXKIbIi TEHI'e 3aMMCTBOBAHHBIX CPEJCTB MPUXOIAUTCS
1,66 TeHre TEKyIIMX AaKTHMBOB KOMIIAHMM WM B CJIy4ae OCTPOHM HEOOXOAMMOCTH OpraHH3alus C
MOMOIIBIO TEKYIIMX aKTHBOB CMOXKET TIOTacUTh TMOJHOCTBIO TEKyIlue o0s3aTenbCcTBa. 3a
aHaM3UPYEMBII TIEpHOJ MEHBIIIE peKOMeHIyeMoro (2), Ho 030K K HeMy. 3HaueHne KodpuIeHTa
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ObICTPOil ¥ aOCONIOTHOM JIMKBUJIHOCTH CHIDKAETCS W HIDKE PEKOMEHIyeMOro 3HauyeHWs. AHaiu3
yKa3bIBaeT Ha XOpOIllee COOTHOIICHUE MEXK/Ty COOCTBEHHBIM M 3aeMHBIM KanuTtaioM (32,7 %). Anamm3
KayecTBa OOCIYKMBAHHUS JOJNTa MO KPEAUTY IOKa3aj, 4TO CIydad IPOCPOUYEHHBIX IUIATEKEH IO
MpOIeHTaM B TedeHue mocienHux 180 kajmeHIapHBIX THEW OTCYTCTBYIOT. MICTOUHMKOM JEHEXHBIX
CPEICTB /IS BO3BpPAaTa OCHOBHOT'O JIOJITa IUNIAHUPYIOTCS CPEACTBA, MOIyIEHHBIE MO IOTOBOPAM.

Tabnuna 5. ®unancorsie ko3 duimenTsel AO «Dpumom Ounanc» 3a 2015-2016 rr.

TlokasaTenu | 01.01.2016 [ 01.01.2017 | Vi3smeHeHue
CTpyKTypa aKTHBOB M IIACCHBOB
TEKYIIUE aKTHBBI/aKTHUBBI 95,3 % 98,7 3,4
JTOJITOCPOYHBIC AKTHBBI/ aKTHBBI 4,7 % 1,3 -3,4
TEKyIUe 0053aTeNbCTRA/IACCUBBI 34,6 % 59,4 24.8
JTOJITOCPOYHBIE 0053aTEIbCTBA/TIACCUBBI 0,3 % 7,9 7,6
KaIuTal/acCUBbI 65,0 % 32,7 -32,3
JIMKBHIHOCTD
a0COJIIOTHAS JIMKBUIHOCTE 0,55 0,07 -0,5
ObICTpasi TUKBUIAHOCTD 0,58 0,10 -0,5
TEKyIlasl JIUKBUJHOCTh 2,75 1,66 -1,1
PenTabenbHOCTH

MapyKa YUCTOH MPUOBLTH 117,7 % 115,9 -1,8

ROA 19,8 % 17,3 -2.5

ROE 30,4 % 52,8 22.4

KpeautocnocodHocth
AKTUBEI/COOCTBEHHBIN KAITUTa 1,54 3,06 1,5
(hUHAHCOBBIN TOAT/COOCTBEHHBIN KanTAaJ 0,00 0,00 0,0
[TpuMedaHue - COCTaBJICHO MO NaHHBIM (hrHAHCOBOM oTYyeTHOCTH AQ «Dpumom Punancy [7]

Urak, nokazarenu kpeaurocrnocodbHoctrn AO «Dpunom dunancy xopomme. Kpome Toro, ecth
MOJIOYKUTENIbHOE MOATBEepKIeHHE PeiituHroBeiM areHTcTBOM RAEX peiiTHra KpemmTocrnocoOHOCTH
KOMIIaHMM Ha VYpoBHE A «BBICOKHMH VYPOBEHb KPEAUTOCIOCOOHOCTH» (cTaOmibHbIN). Ha poct
pPEUTHHIa OKa3ajo IOJIOKUTEILHOE BIMSHHUE BBICOKHE Moka3zaTenan (o uroraM 2016 r. ROA=26, %,
ROE=66 %). BbICOKHI1 YDOBEHb MMOKA3aTeNIeH U HU3KUK VDOBEHb BaJTIOTHBIX PHCKOB [9].

Kpowme Toro, 3a cuer Toro, uro okono 90 % akTHBOB KOMITAHUHU MPEICTABISIOT COOOH aKIIMH,
KOTODBIE 0OpararoTcs Ha (hOHIOBOI OHMPIKE M B X CTOMMOCTH VK€ BKITFOUEHA CYMMa 00CCIIEHMBAHNS,
aktuBbl AO «®pumom DPuHAHCH MOYTH HE MOABEPKEHBI oOeciieHeHuto. Kpome Toro, B KOMIaHUM
BBIIIOJIHAKOTCA IIDVIACHIUAJIIBHBIC HODPMATUBBI IO OOCTATOYHOCTHU KallkuTaja. OTMCUCH BBICOKHH
YPOBEHb PacKphITHs (hHHAHCOBOW MHGMOPMAIIMK U OPTaHU3AIMY DUCK-MEHEIKMEHTA.

BeiBoabl. B KDHM3UCHBIX YCIOBUSX 3KOHOMUYECKOM Cpelbl, W3YYEHHE TEODETHUECKUX U
MPAKTUYECKUX OCHOB aHAJIN3a KPEIUTOCIIOCOOHOCTH U €€ COBEPIICHCTBOBAHUS CIIVXKAT TOW 0a3oi, Ha
KOTOPOW CTpoMTCs pa3paboTka M (POpPMHUPOBAHME CTPATETHYECKHUX, IEPCICKTHBHBIX HAINPaBJICHUN
pa3sBUTHA KOMITaHUH.

K ocHoBHBIM KOHKypeHTaMm komnanuu oTHocsaTcs: AO «BCC Invest», AO «Halyk Financey,
AO «Kazkommeprr Cexproputuz», AO «Centpac CekbpropuTtu3». K HeraTuBHBIM (hakTopaM, KOTOpbIE
BJIMSIOT Ha Pa3BUTHE KOMITAHUH, OTHOCSTCS CJ1a00€ pa3BUTHE OTEUCCTBEHHOrO (DOHIOBOIO phIHKA.
MOXHO OTMETUTHh HE3HAYUTEIBHYIO pOJb CEKTOpa KOPIOPATHBHBIX IEHHBIX OyMar pblHKa B
9KOHOMHKE PECITYOIHKH.

K mnpobnemam (OHIOBOTO phIHKA OTHOCHTCS HHU3Kas KaluTalu3alus W HEJ0CTaTOYHOe
HUCIIOJIb30BaAHUEC aKHI/Iﬁ u O6J'II/IF3HI/II7[ B KaUCCTBC MCXaHH3Ma MPUBJICUCHUA I/IHBCCTI/IHI/IfI B OKOHOMHKY
npeanpustus. Xots B 2017 roay u HaOmogaeTcs MOJI0KHUTEIbHAS TMHAMUKA POCTa PhIHKA IIEHHBIX
Oymar, HO, TeM HE MEHEee, €ro poib B DKOHOMHUKE HejocTatoyHa. Jlons cekropa LEHHBIX OyMmar B
o0111eM 00beMe TOProB 3aHuMaeT okoiio 2 %. Ha ¢onaoBOM peiHKe HAOII0OAaETCS 3HAYUTEIbHAS JOJS
WHCTUTYIHOHAJIbHBIX HWHBECTOPOB, IMMOKYIIaromux IICHHBIC GYMaFI/I Ha I[J'II/ITCJ]LHI)II\/'I CpOK
" OCYLICCTBIIAIOMINX B3BCHICHHYIO ITOJIUTHUKY. HepCHeKTI/IBa JACATCIbHOCTU KOMIIAHUH B CEKTOPC
pBHIHKa LIEHHBIX Oymar pacTeT B CBsi3u ¢ onpeaenéHHbiMu [naBoii rocymnapctBa H.A. HazapbaeBbim
3aJauaMy  «Iepe3arpy3Ki» (UHAHCOBOTO CEKTOpa W OTKphITHEM (DOHIOBOH IJIOMIAJIKK B paMKax
M®IA. MexnyHapoaHblii GUHAHCOBBIA LEHTP MPEAIONaraeT IMUPOKOE HUCIOIb30BaHIE HOBEUIIIHX
TEXHOJIOTHYCCKUX peIlIeHHﬁ, OAHO M3 HUX - MNPHUMCHCHUC 6JIOK‘ICI‘/'IH—TCXHOJIOI‘I/II/I, HUCIIOJIb30BAHUEC
kpunTo BaroTsl [10]

[To HameMy MHEHHIO, OVAVIIIEE V KDUIITO BaIIOTH B Ka3zaxcraHe ecTh, IOTOMY YTO OHA OYEHb
yoOHa ¢ TOYKH 3peHUs JUBepCH(DUKALINN M CHIDKEHUS u3fepkek. [IpuBeaeM npuMepsl IpuMeHEHUs
ONOKYEHH-TEXHONOTHIT Ha (POHIOBBIX PBIHKAaX JUIi SMUTCHTOB, M 5 MHBecTopoB. B 2016 romy
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kommanus OnnadiH-puteiniep Overstock oObsBHIA O BBIMYCKE W Pa3MEIICHUU MYOJHUYHBIX aKIUid
(cepun A-OSTKP) u B-OTCOB)., pa3MelneHHbIX Ha MmaathopMe, MOJTHOCTBIO 0a3sMPVIOMIMXCS Ha
TEXHOJIOTUHU OJIOKYeHH. B maHHBIX memsix Oblia pa3paboraHa OnokdeiH-iaTdhopMa t@, KoTopas Maio
OTJIMYAeTCsl  OT  TPAAMIMOHHBIX  OMpPIXKEBBIX  IUIATGOPM, KpOME KaK HaJIWYMeM CBOCH
JICLEHTPAJIN30BaHHON MTPUPOIBI.

B okts0pe 2018 roma poccuiickuit HammoHanbHbI DACYETHBIM NEMO3UTAPHIA. B MUIOTHOM
POKUME TPOBEN Da3MEIICHUE IIEHHBIX OyMar ¢ HCIOJAb30BaHHMEM TEXHOJIOTMU OJIOKYeHHa Ha
wiatpopme Hyperledger Fabric. TIporpeccuBHasi TeXHONOTUSI MCIOIB30BANACH ISl TTONHOTO IHKIIA
)u3Hu ooOnurammid. B ampene 2017 Kanagckass Ouprka IIEHHBIX OyMar oObsSBHIA O 3alycKe
KIMPUHIOBOM  OnokyeiH-tiatGopmbl. K ncnoiab3oBaHui0 — OJOKYCHH-TEXHOJOTHH TOTOB W
Harnmonanpueiii 6ank Kaszaxcrana, mpoBoauTcst paborka kak Ha ypoBHe MOI[A, tak u Ha
3aKOHOJIATEIbHOM YPOBHE B O0JIACTH MONPABOK B 3aKOH «O BAJIOTHOM PEryJIMPOBAHHMU W BAJFOTHOM
KOHTPOJIE», KOTOPBIE 3aKPEIST CTAaTyC 3JCKTPOHHBIX JICHET, B TOM YHCJIC U KPHUIITO BaJIOTHI.

AHau3 NPoBOAMMOI MapKETHHTOBOW CTPaTEruy MoKasall, 4YTO KOMIIaHUs MPUHUMAET y4acTHE
B MHHOBAI[MOHHBIX IPOCKTaX, KaK EAMHCTBEHHBIH aHjaeppaiiTep mpoBena kaszaxcranckoe IPO
cpennero Oom3Heca U AO «AKTIOOMHCKHI 3aBOJ] METaJUIOKOHCTPYKIUI», OCYIIECTBISET (BYHKIUH
MapKeT-Meiikepa, SBJISCTCS aKTUBHBIM SMUTEHTOM U MHBECTOPOM.

KoHkypeHTHBIH aHalW3 IMOKa3aj, YTO KOMITAHMsI SIBIIACTCS JIMACPOM CPEIHd KOHKYpPEHTOB,
HMMEET BBICOKYIO JICNOBYIO pernyTanuio, 3(PQeKTHBHOE KOPIOPATUBHOE YIPABICHHE, OTIAKCHHYIO
CHUCTEMy YIIpPaBJICHUS pHCKaMH. B KOMaHIe KOMIIaHMHM COOpaHbl BbICOKOKBAJIM(PHIIMPOBAHHBIC
COTPYAHHMKH, IOJYYaroIlie JOCTOMHYIO OIUIaTy TpyJa M CIIOCOOHBIE THOKO pearupoBaTh Ha
M3MEHEHHUSl KaK BHEIIHUX, TaK U BHYTpEHHUX (akTopoB. B pe3yibTare AEATEIBHOCTH Ha KOHEI
neproaa HaOJOJaeTcss pocT uucTod npuObum Ha 189,3 %, 3TO CBsI3aHO ¢ MPOBEACHHBIMH
YCIICHIHBIMU CACTIKaMU Ha (DOHIOBOM OHpIKeE.

Opranuzanuy  (UHAHCOBOI'O CEKTOpa B ILIEJIOM IOABEPKEHBI KPEAMUTHOMY DPHCKY,
BO3HUKAIOIIEMY B OTHOIICHUM (UHAHCOBBIX AaKTHMBOB U YCIOBHBIX 00s3aTenbcTB.  CTENeHb
KPEIUTHOTO PHCKA IMOIBEPraercsl MOCTOSHHOMY MOHHTOPHHTY C IIEIBbK0 OOECIEYUTh COOJIIOICHUE
JIUMUTOB 0 KpPEIWTaM M KPEAMTOCIIOCOOHOCTH B COOTBETCTBHH C YTBEpKAcHHOW Kommanuei
TIOJINTUKOM TI0 YIIPaBIECHUIO pUCKaMH [7].

[Tokazatenu kpeaurocrnocooHocTd AO «Dpumom PuHAHCY» HAXOISITCS Ha BHICOKOM VDOBHE.
[ToaTBepxaeHE 3TOMY HAIHMYHE MTOJOKHUTEIBHOTO 3aKtoueHus PedTnHropsiM areHTcTBoM RAEX 1o
MPU3HAHMIO DEHTHHra KPEIUTOCIOCOOHOCTH KOMIIAHMM Ha VpoBHe A «BbICOKHi VDOBEHB
KDEIUTOCIIOCOOHOCTHY (CTaOMIbHBIN). Ha pocT peliTHHTa 0OKa3aiio MOJIOKHUTEIBHOS BIMSIHUE BBICOKAS
peHradenpHocTh (o wmroram 2016 1. ROA=17.3 %. ROE=52.8 %). xopomme (HHHAHCOBLIE
nmokazarend. Kpome toro, 3a cuer Toro, 4yto okojio 90 % akTHMBOB KOMIIAHWHM IMPEICTABIIAIOT COOOM
aKIMU, KOTOpPbIe obOpamiarorcss Ha (HOHIOBOW OMPKE M B UX CTOMMOCTB V)K€ BKIIOYECHA CyMMa
obecrieHnBanust, akTUBbI AO «DPpurgom OUHAHC» MOYTH HE MOABEPIKEHBI 00ECIICHEHHIO.
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The article substantiates the need to improve the known technologies of
managing changes in society in general and within its separate socio-
economic subsystems by introducing the technology of reengineering the
mentality of human resources as a compulsory component of these processes.

KEYWORDS The main reason of occurrence of unpreparedness and even resistance to
enterprise, implementation changes of human resources of socio-eponomic systems in
personnel, the processes of management of changes, determined b.y the "path
mentality, depepdency problem" that arise in the pro.cesses.of transformahpp of society
reengineering, and its components due to thq d.lfferentlatlon of ideological, political and the
matrix, economic views of the participants, as.der.noqstrated by the example of
ideology, alternative and domlr_lant-complementary 1nst1tutlopgl matrices of Fhe western
politics, and castern type. It is demonstratec.l that for COIldlthIlS. and requirements of
economy, the society of a new economy it is more appropriate to interpret the
change mstlt.utlonal matrix as a result of the union of two dominant-complementary
matrices in the form of a rhombus, or diamond, the ideological and economic
setups of the sides of which will form such changes in the mentality of
human resources of modern socio-economic systems that will not be
conflicting, which requires a reengineering of the mentality of human
resources, ahead of the development and implementation of key
organizational, social, technical and technological changes. The working
definition of the concept of "reengineering the mentality" of human resources
is proposed and it is established that for its large-scale introduction into the
management of changes it is necessary to master the leading personnel of
systems by ideological and economic installations of a new diamond-like
© 2018 The Authors. institutional matrix

Beryn. ComianbHi, eKOHOMIYHI, TEXHOJOTTYHI 1 MOJMITHYHI TpaHchOpMAILlii CydacHOTO CBITY €
HACJIIJIKOM HEYCTaHHOI pOOOTH IHTEJICKTY JIFOJAMHU 1 JIFOCTBA, a TOYHIIIE X KpaIuX IPeJCTaBHUKIB —
arcHTIB 3MIH: BUCHUX, BUHAXIIHUKIB, IHHOBATOPIB, PAIliOHAJI3aTOPIB, IHTEICKTYaIbHUX JIIACPIB 1 T. 1.
OpnHak, He3arnepeyHuM € 1 Tor (aKT, 110 MOPs 3 ICHYBAHHSAM 1 JisUTbHICTIO areHTIB 3MiH 000B’SI3KOBO
ICHYIOTb 1 JIIOTH 1HII YYACHHKH MPOLIECIB 3MiH — T. 3B. ar€HTH OIOPY 3MiHAM, HEraTHBHA POJIb SKUX
IIOJI0 pe3yJbTaTiB 1 JUHAMIKA PO3BUTKY CYCHUIBCTBA 3arajoM 1 HOro OKPEeMHUX CKJIaJ0BUX
(epkaBHHX 1 MKIEP)KaBHUX, TAITy3€BUX, PEriOHAIbHUX 1 QYHKIIOHATIBHUX COIIaIbHO-eKOHOMIYHUX
CHICTEM 1 iX MIJICKCTEM) TEOPI€I0 YIPaBIIHHS 3MIHAMHU OI[IHFOETHCS K KpUTHYHO 3HAUYIIIA.

B 3B’;[31<y 3 IMM, OCTaHHIM YacOM BCE OLUIbIINE TOCIITHHKIB TEOPETUUYHUX OCHOB, MOJICIICH,
MPOIIECIB, IHCprMeHTlB i KpI/ITepllB YIPaBJIiHHSA 3MiHAMU 3BEPTAIOTECA /0 np06neMH MicIst 1 posi
JIOJACBKUX pECypciB B 3MiHax [mis npukiagy, 1, 2, 3], pi3HOMaHITHAM acleKTaM SIKHX
OCHOBOITOJIO)KHUKH €KOHOMIYHOI TEOpii, METO/IIB MOSCHEHHS MPHUHIMIIB 1 TEXHOJIOTIH YIIpaBIiHHS
CeKOHOMIYHMX  Ta  iHcTuTyuiiiHmx  3miH  [yrmac  Hopr (Douglass  Cecil ~ North) i
Pobept ®orens (Robert William Fogel) Ha mouaTkax iX CTBOpEHHS HE MPUAUIUIN TOCTAaTHLOI YBard B
3B’SI3KY 13 aKIICHTYaIll€l0 Ha mpoliecax, MPUYMHAX 1 HACHiAKaxX 3MiH, a HE B3a€EMOBIIHOCHH CY0’€KTIB
Ta 00 €KTIB.
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OpHak, BHUSBWIOCH, IO NPUYMHAMH HEBAAa4Y 1 MPOBaJiB OUIBIIOCTI HEOOXITHUX, H00pe
OOTPYHTOBaHUX 1 3aIJIAHOBAHMX 3MIH CTa€ MOBEJIHKA SK X 1HINIATOPIB, TaK 1 IX TPOTUBHUKIB, SIKi BCi
pa3oM NpUHHSATO HAa3WBATH JIIOJCHKMMHU pecypcaMu opraHizaiii i mianpuemcts. [Ipore, sik 1e Oyno
MPOAEMOHCTPOBAHO B [1], KEepiBHHIITBO  colliaibHO-ekoHOMIuHMX  cucreM  (CEC)
HaAMPI3HOMAHITHINIOTO TPU3HAYEHHS 1 MacmTady TPaJWIiHO MPOIOBKYE OUIbIIE YBArH MPUALIATH
pO3po0Ill CTpaTeriYHUX 1 TAKTUYHHMX IUIAHIB 3MIH TOMI, KOJU «... JJIS JIOCATHEHHS YCIIXy BOHH
MOBHHHI TJMOOKO PO3YMITH JIIOJICKKY CTOPOHY YIPABIIHHSA 3MiHAMH», SIKI PEali3yeThCs «... JIMIIE
3aBASKM KOJCKTUBHHMM JisiM THCS4Y, a00 J[AECATKIB THUCSAY MPAIIBHUKIB, BIANOBIJAIBHUX 34
MPOSKTYBaHHS, BUKOHAHHS Ta )KUTTEAISIIBHICTD 3MIHEHOTO CEPEIOBHIIAY.

00’exr pocaimkenns. O0’€KTOM JOCTI/DKEHHST € MPOIECH YIPAaBIIHHS 3MIHAMH B paMKax
COIIAJIbHO-eKOHOMIYHHUX CHCTEM Ta MPHYMHH TalbMyBaHHS 4YH, HAaBiTh, NPOTHIII 3MiHaMm iX
JIOJICBKUMH PECYPCaMH.

Mera i 3aBAaHHA J0CTiZKeHHs. AHAII3 TTUOMHHUX TPUYMH TPOTHUII JIFOJCHKIX PECypCiB
CEC HeoOXimHMM 1 MO3MTHBHUM [UIS IMX CHUCTEM 3MiHAM, iIEHTH(IKAIld MOXKIMBUX IIUISAXIB
MiHIMI3alii X HEraTMBHOrO BIUIMBY Ha pe3yJbTaTH 3MiH, (OPMYBaHHS PEKOMEHAAIIH MO0
YIIOCKOHAJICHHS BiZJOMHX TEXHOJIOT1H Ta IHCTPYMEHTIB YCIIITHOTO YIIPaBIiHHS 3MiHAMH.

JociinkenHs icHylouux Bupimens npo6Jjemu. Cepes 6araTb0X NPUYHH ICHYBaHHS OIOPY
Oynb-skMM 3MiHam cepen Jmroackkux pecypciB CEC, sgkuii J10BOAMTBCS JONaTH B Ipoleci
BIPOBAKCHHS HEOOXIMHUX 3MiH, OUIBIIICTh JOCHTIJHUKIB HA3MBAIOTh BIACYTHICTh Yy JIHOJCH
iH(opMaIii nmpo CyTh 3MiH Ta iX LN, CTpax Iepel HEBIJIOMUM 1 HEBIIEBHEHICTh B MaliOyTHHOMY,
MOJKJIMBI (piIHAHCOBI UM COLIaJbHI BTPATH BiJ iX peanizarii i T. 1.

OnHak, Ha Hally JyMKY, OUTBIIICTh 13 MepepaxoBaHuX MPUYMH € TUTbKU HACTIJIKaAMH JIii HIINX
YUHHUKIB, SKi ()OPMYIOTH JKHUTTEBI IIHHOCTI, TICHXOJIOTIYHI YCTaHOBKH 1 MEHTaJBHICTh JIONCH Ta
nexaTh HabaraTo TauoIIe B X CBIZIOMOCTI, 3aKOHCEPBOBaHi y BUTJIAII HAOOPY i/1€0I0reM NaHy4doi B
cycninbeTBi ifneonorii. Hemapemno aBTop mpatii [4] HaromocuB, mo «IHCTHUTYIIOHATBHI MaTpHIIi
($opMyIOTh 0araTCcTBO CYCHIJIbCTBA 1 JIFOJUHH 3aBISUYIOYH E€KOHOMIYHOMY pO3yMy i MEHTaJITeTy
MOKOJIHBY», a IHIIMH JOCTIMHUK, aHANI3ylo4l NPUYMHU cTarHamii TpaHchopMamiiHUX MpOIeciB B
VYxpaiHi, 3BepHYB yBary Ha JOMiHYBaHHs B IIMX IpOIlecax MPaBWJI TPU T. 3B. IHCTUTYIIOHAIBHOT «X-
Matpuii» [5, ¢. 31].

Tomy, Uit OUIBII AETANLHOTO JOCHIPKEHHS BIUIMBY 11€0JIOTYHUX YAHHUKIB Ha (POPMYyBaHHS
MEHTAITETY 1 MEHTAJILHOCTI JIIOJICKKUX PECYpCiB CYCHIIBCTBA 1 BIHOIICHHS OCTaHHIX /IO TUX YH
IHIIMX 3MIH, SIKi BiIOYBaOThCS B CYCHUIBCTBI, Ta HOrO COILIaIbHO-CKOHOMIYHHUX MiJCKHCTEMaXx CJIijl, Ha
Hally JIYMKY, 3BEPHYTHCH JIO BiziomMoi Teopii iHctuTymioHansHuX Matpuib C. Kipainoi [6], ska
po3Bunyna ii Ha imesx Kapna [lonansi (Karl Polanyi, 1886—-1964), lyrnaca Hopra (Douglass North,
1920-19??), Tonkorra ITapconca (Talcott Parsons, 1902—1979) Ta iH.

B 11boMy KOHTEKCTI ClTijl BKa3aTH Ha ToW (haKT, 110 TPUBAIMH BIUIMB 0a30BHX 17COJIOTTYHHUX,
MOJIITUYHUX 1 EKOHOMIYHHMX 1JICOJI0OreM IHCTUTYIIIOHAIBHUX MaTPHIlh 3aXiJHOr0 ab0 CXiJHOr'0 THITY,
gkl B [6, c. 71] iHTeprpeToBaHi y BUIJISJI Teopii IHCTHTYILIOHAIbHUX ainbTepHATHBHHX X 1 Y Ta
JIOMIHAHTHO-KOMIUIEMEHTapHUX X-y 1 Y-X Marpuib, GOpMyIOTh Y JIOJICHKHX PecypciB OyIb-sKol
KpalHM 1 IX OpraHi3oBaHMX CHUTBHOT (pEerioHaJbHUX 1 TEPUTOPIANTBHUX TIpPOMaJl, KOJEKTHUBIB
MiJANPUEMCTB, OpTaHi3alliid, yCTaHOB TOIIO) MEBHUI HAOIp MepEeKOHaHb 1 MOBEIHKOBUX CTEPEOTHIIIB,
SIKH, HABITh TICIS PEBONIOIIITHOT 200 TTOCTYNOBOT 3MiHU MPUPOAX IIUX MATPHIIb, TPOTATOM MEBHOTO
Yacy MPOIOBKYIOTh JIATH 1 TPUBAIHMHN Yac 3aJUINAETHCS JJOCTATHHO BINIMBOBUMH.

Mertoa nociimkeHHsi. Jisi DOCHI/PKEHHS HANpPSIMKIB ITOBEIIHKOBUX 3MIH IiJ] BIUIMBOM
1IeONIOTTYHUX, TIOJIITHYHUX 1 EKOHOMIYHUX 1I€0JIOTeM 3BEPHEMOCH JIO MPEJICTABIICHNX B [6] rpadidHnx
iHTeprperanii iHcTUTyIioHANbHUX Matpulls (Puc. 1), gKi, Ha IITKOM CIyIIHY AYMKY iX aBTOpa,
(dbopMyI0ThCsl 6a30BUMH 11€OTOTTYHIMH YCTAaHOBKaMH JUIsl MaTpulli X — KOMYHITapHOIO i/I€ONOTIETO,
VHITADHUM TIONITHYHUM YCTPOEM 1 pEAUCTPUOYTHBHOIO EKOHOMIKOK, a Juisi marpumi Y —
IHAMBIIYaJIICTCHKOIO 171€0JI0Ti€r0, (DEeACPATUBHUM IOJIITHYHUM YCTPOEM 1 PUHKOBOK €KOHOMIKOO.
[Ipu 1mpOMy, omHaK, 3BepHEMO yBary Ha TOH (akT, IO y Cy4acHOMY CBITi 1 y Oyab-sIKHX HOro
YacTUHAX albTepHATUBHHUX X 1 Y MaTPHUIb B YUCTOMY BHUIJIA/I YK€ MPAKTHYHO HE iICHYE, 2 YUHHIMH €
CydacHi MoJelli COIiaNbHOI IHTerpamii y BUTJISAI caMUX PI3HOMAaHITHUX BapiaHTIB JIOMIHAHTHO-
KOMIIJIEMEHTapHUX MaTpulp X-y Ta Y-X.

ToMy BUTTIS/Ia€ LIIKOM JIOTIYHHMM 1 JONUJIPHAM BUKOHATH aHAJi3 Ta MEPErJISHYTH YMOBH i
pe3yabTaTH il 11€0JOTIYHMX, MOMITHYHMX 1 €KOHOMIUYHHUX YCTAaHOBOK TaK 3BaHMX aJlbTEPHATUBHHX
THCTUTYI[IOHAIbHUX MATPULlb Y CYYacHOMY, PaJUKaIbHO 3MIHCHOMY, IHTEICKTyalli30BaHOMY,
JIEMOKPaTH30BaHOMY, J1i0epali3oBaHOMY 1 TJ100a1i30BaHOMY CYCHUIBCTBI Ta MOMKJIMBHX BapiaHTIB iX
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ckinanosux CEC.

Pesynbratn pocaimkenHsl. Buxoasun i3 BHIIEBKAa3aHOI0, OCY4aCHEHHS IHCTHUTYI[IOHAIBHOI
MaTpHIll JOIIIBHO, Ha HAIly JyMKY, BUKOHATH IUISIXOM ii iHTeprperamii y BUIIIsAAI pomba 3 JIBOX
CYMIILIEHHX JIOMiHaHTHO-KOMIIEMEHTapHUX MaTpullh X-y Ta Y-X (Puc. 1), 110 103BONHTH OTPUMATH 1
BHUKOPHUCTATH IHCTHTYIIOHATbHY MaTPHUIIO HOBOTO THITY.

PeanctpubyrueHa
eKOHOMIKA

VaitapHHi
MOMITHUYHHI YVCTpiit

IHauBIAyamicTCHKA
11e0orig

’

AVAVAY

AVAVEVE

KomyniTapHa
11e0n0ria

DegepaTHBHHIT
MOMITHYHH YeTpiit

Punkosa
eKOHOMIKA

Puc. 1. Anemepnamuesni X ma Y i 0oominanmuo-xomniemenmapui X-y i Y-x incmumyyionanomi
mampuyi ([lc. [4, c. 71])

OO6’eHaHHSA TaKUX EIEMEHTIB JIOMIHAHTHO-KOMIIJIEMEHTAPHUX IHCTUTYIIOHAILHUX MATPHILh
K YHITapHUH 1 (emepaTUBHUI TONITHYHUN yCTpi BBa)KA€EMO 32 MOXIIMBE B 3B'3Ky THM, IO 3
MO3HIIIH Teopii yrpaBIIiHHS TaKi XapaKTEPUCTHKH SIK CTPYKTYpa, MPsIMi 1 3BOPOTHI 3B’ SI3KH, TIPUHIIAITA
B3a€MOJIIT 1 B3a€MOBIJIHOCHH MIX €JIeMEHTApPHIUMH CKJIaJIOBUMH (TTiJICHCTEMaMH ) TeHEPAIbHOI CHCTEMH
HecyTh (DyHKIIIOHaJIbHE HABAHTAXKEHHS 1 HE € BU3HAYAJbHUMHU B iX albTEPHATHBHOCTI.

AmKke OyIb-sKe CydacHE JepKaBHE YTBOPEHHS HE3aJIEKHO BiJl TOTO, HA SKHX HOJITHYHHUX
3acafax (yHitapusMmy, (enepanismy YW SKUXOCh IHITMX KOMOiHaIii) BOHO BiZIOyBa€ThCs, peanizye
II0/I0 CBOIX JIFOJICBKUX PECypciB B MepIly 4epry o0’ eqHyrouy (a 3HAYHTh KOMYHITapHY) QyHKIi0. B
3B’3Ky 3 MM OUIBIIICTh CyYacHHWX TOJITHYHUX YCTPOIB 1 MOMUTIB CYCIJILCTBA TaKOK MOMKHA
BBaXATH JIOMIHAHTHO-KOMIUIEMCHTAPHUMH YTBOPECHHSMH 3 OJHOYACHHM BHKOPUCTAHHSIM  SIK
VHITApHUX 1 (efiepanbHuX, TaK i KOMOIHOBaHHMX O3HAK.

JlikBigyBaBIIM O3HAKY YHITapHOCTi-(elepaTUBHOCTI (SKa CTA€ BHYTPIIIHBOIO CTPYKTYPHO-
(YHKIIOHATBHOIO XapaKTEPUCTHKOI CHCTEMH), OTPHMAaEMO MOXKIHUBICTh 00’€JJHAHHS JIBOX
JIOMIHAHTHO-KOMIUIEMEHTAapHUX MaTpHIlb X-y Ta Y-X B €IUHY MaTpuio-pomo6 (Puc. 2).

VaitapHUi

MOMITHIHHN VCTPIiT
"'1;\_'

InauB1aVamiCcTCEKA
11€0J10T14

PeancrpubyTHBHA
eKOHOMIKA

Punakora
eKOHOMIKA

KomyHiTapHa
1I€0JI0T1A

DeaepaTHBHHIT
TMOMTHIHHAN VCTPL

Puc. 2. Hosa incmumyyionanbna Mmampuysi-pomo cyuacho2o CyCRiibCmed sk cyma OOMiHaAHMHO-
KomnaemeHmapHux X-y ma Y-x iHCmumyyionaroHux mampuys (po3pooka agmopie)
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Takum 4YHMHOM, OTpHMaHa B pe3yibTaTi O00’€JHaHHS JBOX TPUKYTHUX JIOMiHAHTHO-
KOMITJIEMEHTApHUX MAaTpHIlb OJHa POMOOBHIIHA, B SIKIid JIIOJM Ta iX OpraHizalliiiHi yTBOpEHH:
OJTHOYACHO MepeOyBaTUMYTh I1iJ] KOMOIHOBaHUMH BIUIMBaMH 0a30BMX BapiaHTIB 1HIUBIAYalTiCTCHKOI 1
KOMYHITApHOT iIeoyorii Ta PUHKOBOI 1 pemucTpruOyTHBHOI €KOHOMIKH, MOXE CTAaTH OCHOBOKO JIJIS
BHU3HAYEHHS HOBHMX YMOB BIUIMBY Ha JtojickKi pecypcu CEC 3 MeTor0 3MiH iX MEHTaIiTeTy.

[TpumycTuBIy, 1110 B MEPEXiTHUX CYCHUTBCTBAX, SIKI 3HAXOATHCS B CTaHi TpaHCHOpMaIliHHIX
pedopwm, i3 3miaE yMOB X-MaTpHIll HA YMOBH Y-MaTPHIIi MPOTITOM MEBHOTO Yacy BiI0OyBa€eThCs 3MiHa
0a30BUX IJICONIOTIYHMUX YCTAHOBOK OJHi€1 IHCTHTYIIOHANBHOI MATpHII Ha IHINY, TPUHIEMO [0
BHCHOBKY, 110 ()OpMyBaHHS HOBUX IIIHHOCTEH 1 MEHTaJbHOCTI JIIOJCHKUX PECYPCIB OpraHi3oBaHUX
CIUIBHOT  IJICONIOTIYHMMHU  yCTAaHOBKaMH  HOBOi  poMOoBuaHOT  (X-y—Y-X)  JOMIHaHTHO-
KOMIUIEMEHTapHOI MaTpulli Oyjxe BimOyBaTHCs 3a OJHOYACHOIO BIUIMBY Ha IX CBIIOMICTH 1
dopmyBaHHS 1IIiyied Ta 1HTEpeciB K PHUHKOBOI, TaK 1 pEIUCTPUOYTUBHOI EKOHOMIK, SIK
THIMBIAYaIICTCHKOT, TaK 1 KOMYHITapHOI 11€0JIOT1H.

To0TO, *HUTTEBI LIHHOCTI, MOpPaJIbHICTh 1 MeHTamiTeT JroAckkux pecypcisB CEC B mporeci
3MiH, SIKI IITKOM OYEBUIHO YTBOPIOIOTHCSA 1 ()YHKIIOHYIOTh B IUIOMIMHI poMOOBHIHOI (X-y—Y-X)-
MAaTpHIi, € OJJHOYACHO SIK 00’€KTOM TPaJAMIIMHUX 3HAHb, JOCBIAY, 3BMYOK 1 BILUIMBIB, TaK 1 00’ €KTOM
HOBHX 3HaHb 1 HE3BIIAHOTO JJOCBiY MPO 3MiHH, SKi TOBUHHI BiIOYTHCA.

Came B 1eli Tiepiof] MPOSIBISETHCS BIUIMB BLIOMOTO «e(EeKTy KOIiiD» — TepMiHY, SIKUM Mpod.
A. Ay3aH 3ampornoHyBaB 3aMiHHTH BiJJoME BH3HAuUCHHs 3aXiTHHX eKOHOMIcTiB «path dependence
problem» [7, 8], xonmu Jromu, SKi TpPUBAIMHA Yac 3HAXOAWINCH IIiJI BIUIMBAMHU 11€OJIOTIYHHX,
MOJITUYHUX 1 €KOHOMIYHHMX YCTAHOBOK X-MaTpwili 3 0aratboxX MPHUYMH HE XOYYTh i HE MOXKYTb
eeKkTrBHO MpaltoBaTH B yMoBax Y-Marpwili (1 HaBMaKK), He HAMAraroThCs IPHUCTOCYBATUCH JIO HOBUX
YMOB 1 HaBiTh YHHSTH aKTHUBHUH OMip 1X BIPOBAHKECHHIO.

JlikBigarist BIUIMBY LOTO eeKTy Ha IUIKOM CITyIIHE epeKoHaHHsg pod. A. Ay3aHa BUMarae
3MiH B SIK B 3aKOHaX, TaK 1 B MEHTAJITETI JIFOJACHKMX PECYPCIiB IHCTUTYIIOHAIBLHOI X-MaTpPHUIll Yepes3
HaBYaHHS «BMITH BIUIMBATH Ha CBOIO BIQay», «IuBUTHCh Ha 10-15 pokiB Brepem», MoBa)xatu
«CTaHJAPTH, IPaBUIIA 1 3aKOHMY Ta iH. [9].

Xoya B 0araTboX acIieKTax Teopis IHCTHTYIIOHAJIbHUX MATpHUIlh [6] 3 MEBHUX NPHYUH 1
MIJJIA€ThCS KPUTUYHOMY aHami3y [mns mpukimaxny, 10, c. 181; 11, 12], ug Teopis, THM HE MEHIIIE,
JIEMOHCTPY€E HE3alepeuHy MPUCYTHICTh «e(EKTy KOJil» B YCIX TPaH3UTHUX CYCHUIbCTBAxX, B SKHX
BiIOYBarOTHCSl KapIUHAIBHI 3MIHM YMOB B3a€MOJIii TAKUX OCHOBHHMX YaCTHH CYCITUIBCTBA, SIK BIAJIA,
Oi3Hec 1 criokuBayi. [Ipu 1mboMy, Hacinku iCHyBaHHS 1 Jii «edekty komii» abo «path dependence
problem» nyxe HeraTMBHO BIUIMBAIOTh HA JWHAMIKY 1 pe3y/ibTaTH 3allIAHOBAaHHMX COIIATBbHUX,
OpraHi3alliifHuX, TEXHOJIOTTYHHUX Ta iH. TpaHC(OpMaIIii, O BiIOYBAETHCS B 3B’SI3KY 3 FAJIbMyBaHHSIM
nporieciB popMyBaHHS B COLIaJbHOMY CEPEIOBHII HOBUX I[IHHOCTEH, IITIBOBUX YCTAHOBOK, HOBHUX
JKUTTEBUX MPAKTUK 1 MOJICIICH MMOBEIIHKH.

L{ikoM OYEBHIHO, IO CHOIOJHI IHCTUTYIIOHAIBLHE CEPEOBMINE YKpaiHH 1 0araThbOX IHIIMX
TOCTPA/ITHCBKUX KPaiH XapaKTepH3YEThCS «... HEOJMHOPIHICTIO IHCTUTYTIB, O MepeOyBalOTh HA PI3HUX
erarax po3BUTKY; ACHHXPOHHICTIO X (YHKI[IOHYBaHHSI, 00YMOBJICHOIO IIMKJIIYHICTIO PO3BUTKY 1HCTUTYTIB;
JIMCKPETHICTIO TICPETBOPEHb, 3B'I3aHMX 31 CTYIICHEM IIIATOTOBJICHOCTI CYO'€KTIB 1 areHTIB 1O 3MIHH
3BUYHHX HOpM 1 mpaBui» [12]. Lle mosicHIOEThCS TUM, TIO JIFOJCHKI pecyper Oyab-skoi CEC, siki Oynyuun
YacTKaMHU IHCTUTYIIOHAJIBHOTO TIPOCTOPY KPaiHU, TAKOXK € 00’ €KTaMH BILTHBY JIbTEPHATHBHUX 171€0I0reM
0a30BUX IHCTUTYIIOHAJIEHUX MaTpHIlb. 3a 1€l cUTyalli y JacTuHu HaceneHHs kpainun (B T. 4. CEC)
BUHHUKA€E TICBHA HECYMICHICTh 3BMYHUX, TPAJUIIAHMX IIJIXOMIB Ta CHPUHHSATTS MIHCHOCTI 3 BHUMOIaMH
HOBOT'O IHCTHTYIIOHAJIBHOI'O OTOYEHHSI, II0 OCOOJMBO PI3KO MPOSIBISETHCS B CTOCYHKaX MK Tpyrnamu
JFO/IeH — MPUOIYHUKAMH TPAJIUIIIH (KM 3pYYHO B ICHYIOWIH KOMIi Tpa|Iliid 1 3BUYOK) Ta MPOBITHIUKAMH
IHHOBAIIHUX 3MiH (SIKI HAMAraloThCsl TIOMIHSTH KOIiI0). B TpaH3WTHUX eKOHOMiKax Iie MPUBOAWTH HE
MPOCTO /IO TaJbMyBaHHS HEOOXITHUX CYCHUIBCTBY 3MiH B 4aci, a JO MaJiHHS BUPOOHWIITBA, BTPATH
MPOAYKTUBHOCTI 1 e(eKTUBHOCTI, KOH(MIIKTIB, OAaHKPYTCTB 1 MIKBigalii MiINPUEMCTB, CTarHAIi
MMPUEMHUNITBA 1 T. M., @ TAKOX BTPaTd BIpU TPOTPECHBHO HAJAIITOBAHUX WICHIB CYCHUIBCTBA B
HEOOXIIHICTB, JOLUIBHICTE 1 pe3YIbTaTUBHY BUIIPABIAHICTH 3MiH.

ITinTBEpUKEHHAM IBOTO MOXKYTH CIIYKUTH 1 TubepeHIIHOBAHICTE PE3YIbTATIB OMUTYBAHHS
Bceeykpaiucbkoi kpayacopceinrosoi miatdopmu [Iporpamu po3sutky OOH B Ykpaini y 2012 p., xonu
Ha 3anutanHsa «I1lo Tpeda 3MIHUTH, 1100 MTOKPALLIUTH SIKICTh KUTTI B YKpaiHi?» OUIBIIICTh EKCIIEPTIB
Ha3MBaJIM «HEOOXIIHICTh 3MIH CTaBJICHHS, MEHTAIITETY», a 3HaYHA OLIBILIICTD MEPECIYHUX TPOMASTHH
Ha TIepIie MiCIle CTaBWIHM <3MiHH Yy cdepi aepxkaBHoro ynpasiiaHs» [13]. ToOro, OULIBIIICTH
HaceJIeHHs 1, OUeBUAHO, JIOAChKUX pecypciB CEC mpooBiKye BBakaTH 3a HEOOXiIHE 3MIHIOBATH HE
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CBOi BJIaCHI MOTJIS/IM, TIO3HUIIIT 1 MEHTAIIITET, a O4iKy€ 3MiH Bil CTOPOHHIX YMHHHKIB TPH HaMaraHHi
30eperTH BIIACHI IHTEpEeCH Ta IHAMBIAYyabHY MEHTAIBHICTS.

Crix 3ayBaXKUTH, 1110 Ha BUPIIICHHS 1€l Tpo0aeMu B 0aratboX IOCHTIIKEHHSIX MPOIECIB 3MiH
B JKUTTEYCTPOi IOACKKUX pecypciB cydacHux CEC Oynmu cnpsMoBaHi 3yCHIUIS HAyKOBIIB PI3HHX
KpaiH, SKMMU OTpUMaHI IEBHI HAYKOBI pPEKOMEHJallii 1 JOBeAeHAa HEOOXIJHICTh 3abe3redeHHs
BHUIIEPE/KAIOUMX 3MiH y TICHXOJOTIi, CBIJOMOCTi, MEHTAIBHOCTI 1 T. II. HOCIIB IHTENEKTY — JIFOACHKUX
pecypciB OyIb-SKOi COIIalIbHO-eKOHOMIUHOT CHCTEMH, SK YMOBH 3a0€3IEUeHHsl YCITiXy BCIiX I1HIIHX
HEO0OXIIHUX LI CUCTEMI 3MIH.

Taxk, He3anoBro micis mosiBu y 1993 porti 6ecreenepa «PeinkuHIpuHT Kopropaiiiit: Manidect
peBomotiii B 6i3Heci» M. Xammepa i Jxx. Yamni (Michael Hummer, James Champy) [14], y 1994 pori
BuiNIIa 3 Npyky kaura Jlaniens Apaosa (Daniel L. Araoz) i Binesima C. Catona (William S. Sutton)
«[Iepenpoekryit cebe» («Reengineering Yourself»), y BcTymi 70 sikoi aBTOpaMu OyJi0 HAroJIomeHo
«... IKIIIO BH HE MEPEIPOCKTYETE ceOe, HIYoro He 3MIHUTHC» [15]. ToOTO, HE 3MIHUBIIM ceOe HE CTij
OYIKyBaTH 3MiH Y CBOEMY OTOYEHHI.

[Ipore, mporosomieHa aBTOpaMu  JOCHALDKEeHHs  [15]  mexnmapaiiss  HeoOXiTHOCTI
«repenpoekTyBatu cede» Oyna MpojoBkeHa cHOpMYITbOBAaHUMHU IHIMMMHU HAYKOBILSIMH BHMOTaMH
«BMIHUTH OcoOuCTICHUH iHTenekT» y 2006 p. [16], akTUBI3yBaTH TaNlaHT i 3M1I0HOCTI JIFOJJMHH MUITXOM
«...MEHTAJIBHOTO «PEIHXUHIPHUHTY» [....] IUIIXOM 0cOOMCTOr0 PO3BUTKY» [17, c. 7], BUKOHATH «pe-
THKUHIpUHT niporiecy mucienHs» 2017 [18], «pekoncrpyroBaTu mMeHTaniter» 2017 [19] i, HapemTi,
«EePEOCMUCIUTH YIPABIiHH opraHizamiiaumu 3mMinamm» 2018 [20].

Cnin Bkazatu, mo, nounHaroun 3 2000 p., B VYkpaiHi Takok 3’SBHJINCH HAYKOBI PO3BLIKU
Mapunid I. B. Ha TeMy 3a/Ie)KHOCTI HAIIOHAIBHOI €KOHOMIKHM BiJi MEHTaJbHOCTI Hamil [21, 22], ko0 B
nociaimkenHi 2012 p. [23] craH yKpaiHCBKOTO CYCHUIbCTBA OYyJI0 BH3HAYCHO SK <«BiNI3EPKAICHHS
yKpaiHcekoi MeHTaiapHOCTIY. Y 2001 p. Cemmkina M. B. B pobotax [24, 25] HArolnomyBaja Ha
HEeoOXiTHOCTI «iepe0y oy MEHTaILHOCTI», «TpaHC(bopMaun TPYAOBOTO MeHTamTery» 1 «IOKOpIHHOT
3MIHHM CIIPSIMOB2HOCTi MEHTAJIFHUX YCTAHOBOK Ha CyCHlJII)HOMy Ta IHIUBiAyaIpHOMY piBHSX». Y 2003 p. B
moHorpadii [26] boruns J1. I1. moBena, 1110 MEHTAJIITET MOXE OYTH SIK AKTHBHUAM (DAKTOPOM €KOHOMIYHOI'O
PO3BHTKY, TaK i CYTTEBUM TalbMOM Ha IULIXY PHHKOBHX IEPCTBOPCHD, IO pOOUTH HEOOXiTHUM
BpaxyBaHHSI B TIPOIIEC PO3BUTKY JIIOJICBKUX PECYPCIB «OCOOIMBOCTEH 1 JHKEpell HalliOHAIBHOTO TPYI0BOIO
MeHTaiitery» [27]. YV 2006 p. JlonymmHckkuit 1. /1. Bu3HauuB mpoOiieMy (popMyBaHHs HalliOHAJIBHOI'O
MEHTAJITETy OCHOBHHM 3aBJIaHHS CydacHOi YKpaiHchkoi gaepxasu [28]. YV 2013 pomi B crarti
Kosanenko T. B. Oyna noBenmeHa HEoOXiTHICTh «iHTENEKTyai3amii Oi3HEC-IIPoIeciBy 3 BpaxyBaHHIM
«0COOMBOCTEH TPYAOBOTO MEHTAJIITETY MpaliBHUKIBY [29], a y 2016 porii y BITYM3HIHUX EIEKTPOHHUX
3MI 3’siBusiock inTepB 1o [1. [llepemera «Ykpaini norpibeH comianbHUi peimkuHipuar [30], B skoMy BiH
TaKOXK CTBEP/PKYBAB, 1110 «... HAM TIOTpiOHA 3MiHa BCEPEAMHI HAC CaMUX).

BpaxoByroun Toli ¢akr, mo «MeHTanpHiI TpaHcdopmallii € HaWOLTbII CKIAJIHUMHU 1 3aBKIN
MOTPEOYIOTh MEPEOLIHKA OCHOBHHMX COINAJIBHUX I[IHHOCTEH Ta TEPErsiy CBITOTJISJIHUX HACTAHOB SIK
OKpeMoi 0cOOMCTOCTI, TaK i cycmibeTBa B ioMy» [31, c. 308], psii BITYM3HAHUX JOCTIMHHUKIB ILTKOM
CIyIIIHO BBAXKAIOTh MEHTAJIITET JIIOJCHKUX PECYpCiB Ty)Ke BKIHMBOK KaTEropi€to 1 BIUIMBOBUM
YHUHHUKOM IHCTUTYIIOHAILHOI Teopil [ st mpukiany, 32, 33]. [Ipu upoMy, He 3BaXKaro4uu Ha Te, 10 T. 3B.
«TOCTIONIAPCHKHUN MEHTAJITET) BBAXKAETHCS EKOHOMIUHOI Kareropicto [34] i YMHHHKOM PO3BUTKY
IHCTUTYIIIHOrO cepenoBuina [34], MOCTIHKEHHS 3B’A3Ky MDK CTAHOM MEHTAIITETy 1 MEHTaJIbHOCTI
JIOJICBKUX PECYpCiB MiAMPHUEMCTB 1 OpraHizailiii Ta piBHEM IHTEHCHBHOCTI OMOpY a00 CIPUSHHS 3MiHAM
OCTaHHIM YacOM HE BHKOHYBAJIHCh. | Ile Mpu HasBHOCTI TOBHOTO YCBimOMIICHHs, 10 «ExoHOMIYHa
HayKa JIOCII/DKYe MEHTAJIITET Ha HOro TIOBEIIHKOBOMY PiBHI, KOJIM CTEPEOTHIIA H YCTAHOBKU CY0 €KTIB,
0 (OPMYIOTBCS ITiJ] BILUIMBOM I[IHHICHMX Ta 1J€OJOrIYHUX OpIEHTAIlil, MOYMHAIOTh BUSBJISATHCS 1
BILUIMBATH Ha 00 ’€KTMBHUM CcBiT» [32, ¢. 38], a Takox yxe cHopMyIbOBAaHMX PEKOMEHJIAII 11010
MOXIIUBOCTEH  «...BUKOPHCTATH TIOTEHI[iaJl yKPalHCHKOrO TOCIONAPCHKOTO MEHTAJITeTy  JJist
pedopMyBaHHS IHCTHTYLIHHOIO CEPEIOBHINAY» HA MEra-, Makpo-, Me30- 1 MIKPOCKOHOMIYHOMY PIBHSX
HAaI[IOHAJILHOT'O rocroaapcTBa VYkpainu [35, c. 78- 79]

[Ipote, OUITBIIICTh BITYM3HSIHUX EKCIIEPTIB, HATOJIOIIYIOYH Ha HEoOXiTHOCT1 «nepe6yz[0131/1»
<<Tpch¢)opMau11>> (GMIHW», «IEPEOCMHCIICHHS, ((pelH)KI/IHlpI/IHFy» «popmyBaHHS» 1 T. IiH.
MeHTamirery Jojachkux pecypciB CEC, HISIKMM 4YMHOM He MOB’SI3YIOTh I€H mporec 3 HEOOXiIHICTIO
MOTEPEHBOI MIIOTOBKKA HACTYIHHUX 3MiH, HE BKa3ylOTh Ha HEOOXIJHICTh NMPIOPUTETHOTO 3a 4acoM
BUKOHAHHS PaJMKajbHHIX 3MIH B MEHTAIITETI I MEHTAJBHOCTI JJisi 3a0€3MEUYCHHs iX YCIIIIHOIro
MEHTAJILHOTO  «BHXOJy 13 Komiiy me a0 MOMEHTY 3al04aTKyBaHH: npouecua 06rpyHTYBaHH$I
po3p06KH TUTaHIB 1 BIPOBAHKEHHS HEOOX1THUX nmnpneMCTBaM opraH13au11/1H1/1x TEXHOJOTTYHHX 1 T.
n. 3MmiH. ToMy, 0 OCTaHHBOrO Hacy 3HAaYHAa KUIBKICTh JOCHIAHUKIB MPOJOBXKYIOTH CTOSNTH Ha
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TPAIUIIHHUX MO3HIIAX JIONUILHOCTI MPOCTOr0 BpaxyBaHHS B MpoIecax YIPaBIiHHS JIOJICEKUMHU
pecypcaMu cTaHy iX MEHTAIIITETy Ta HOTo BILUTUBY Ha Pe3yJbTaTH, a HA ChOTOJIHI MPAKTUYHO BiICYTHI
myOJTiKallii 3 peKOMeHIAIIsIMH 111010 HEOOXIIHOCTI MPIOPUTETHOTO YIPABIIHHS 3MIHAMH MEHTAIIITETY
JIOJICBKUX PECYPCIB MIIMPUEMCTB IO MOMEHTY 3alpOBaPKEHHS PaJMKAIBHUX 3MIiH HILOTO XapakTepy
(opranizaniffHuX, TEXHIYHUX, TEXHOJIOTTYHUX TOIIIO).

Crix 3ayBaKHUTH, 10 CEPE BITUM3HSIHUX JOCTIKEHb NUISIXIB 3MIHA MEHTAIITETY JIFOJCHKUX
pecypciB  MOXHa 3HAWTH OOIPYHTYBaHHS TeXHOJOTIl (opMyBaHHS TPOQECIHHOrO MEHTAIITETY
JICp’KaBHUX CITY>KOOBIIB [36], BU3HAHHS 1 BU3HAYCHHS MEHTAIIITETY TIEPCOHATY MiANPUEMCTB B SKOCTI
00’exTa MeHemkMeHTy [37, 38], a TakoX BHU3HAUEHHS POJI BCIX MOMIJIMBHX CKIAaJIOBUX (TPYIOBOTIO,
rOCIOaPChKOI0, EKOHOMIYHOIO, CBITOIJISIHOTO, EKOJIOTIYHOTO TOIII0) MEHTAJIITETY IHAUBIAYYMIB Ta iX
Ipyn B iHHOBalifHOMY pO3BUTKY mianpuemctB [39]. OnHak, B OCHOBI Ha3BaHHX JIOCITI/DKEHb JIGKHTH
BUKJTFOUYHO TT1/IX1/1 pallioHaIbHOTO BUKOPHUCTAHHS YK€ ICHYIOUOr0 MEHTAIITETY MTEPCOHAIY ITiIPHEMCTB
B TOW Yac, KOJH, 3TiJHO Teopi'l' THCTUTYIIOHALHUX MAaTpHUIlb, MEHTAIITET 1 MEHTAIBHICTh nepcoHany
MiAMPUEMCTB B TIpoliecax 3MiH HEOOXiTHO He TPOCKTYBATH i popmaryBath, a TePeNPOCKTOBYBATH i
Hepeq)opMaTOByBaTH HE OMPABJIATH, IIPHCTOCOBYBATH i YAOCKOHAITIOBATH, 4 PajMKaIbHO 3MIHIOBATH
3TiIHO BUMOT JTiI0epaibHOI aJie ke rI100aTi30BaHol Ta IHTEIEKTyali30BaHOT EKOHOMIKH.

B ymMoBax HOBOI EKOHOMIKM 1€ JOIUIBHO POOMTH YXKE HE 3a 3BUYHUMH 0a30BHMHU
1JICOTIOTTYHUMHY 1 EKOHOMIYHIMH YCTAHOBKAMH BIJIOMHUX ajbTepHATHBHUX X aba Y MaTpullh, i HAaBITh
HE 3a KPHUTEpIIMH JOMIHAHTHO-KOMIUIEMEHTApHUX X-y Ta Y-X MaTpHIlb, a 3a IHTEpIpeTaIicio
MaTpHIll 3 KOMOIHOBaHMM BIUIMBOM Ha JIFOJICBKI PECYpCH IIUX K€ YCTaHOBOK 3TiJJHO 3aIpOIOHOBAaHOT
HaMH €IMHOI poMOOBUAHOT X-y—Y-X iHCTUTYIIOHANBHOT MaTpHi (Puc. 3).

InnuBiIyamicTCEKA
11€0JIOT1A

PemuctpudyruBHa
eKOHOMIKA

MeHTaniTet
X-y - Y-X

PuHKoOBa
eKOHOMIKA

Komynitapua
11€0JI0r1A

Puc. 3. 3minu menmanimemy ni00CbKUX pecypcie CyUacHux niOnpuUeMcme nOGUHHI (popmyeamucsy 6
PAMKAX POMOOBUOHOI IHCIUMYYIOHATLHOT MAMPUyi i ni0 0OHOYACHUM GNAUBOM il I0€0N02IUHUX Ma
EeKOHOMIYHUX YCMAHOBOK (PO3POOKA agmopie)

[lpy 1BOMY, MEHTANITET JIIOJCHKHX PECYpCiB 3alpolOHOBaHOI HAaMW 1HHOBAIIHHOI
IHCTUTYI[IOHAJILHOI MAaTpHIll TMOBHHEH BWIO3MIHIOBATHCh Ha 3acajax 3HAHHS 1 BUKOPHCTaHHS
kepiBHuiTBOM CEC BCiX 0a30BHX 1/1€OJIOTIYHMX 1 SKOHOMIYHUX YCTAHOBOK MATPHIl 3 OJHOYACHUM
HAJNAMITYBaHHSIM Ha YCBIIOMJICHE OLIIHIOBAHHS, CHOPUHHATTS 1 BUKOPHCTaHHS BCIX TO3UTHBHHX
3M00YTKIB MOMEPEAHIX IHCTUTYIIOHAIBHUX MAaTPHUIlb, 3allepEUCHHS 1 JIKBiJamii BCIX HEraTHBHHX
HACINIIKIB BiJl iX NPHUMYCOBOTO BHUKOPHCTaHHS, a TaKOX IHTerpalii JIOJCBKUX pecypciB 1 ix
MOTHBAIII€I0 JI0 3MiH MO3UTUBHUMH MPUKIATAMHI YK€ OTPUMAHHUMH 1 O4iKyBaHUMH HACHIJKAMH 3MiH.

Omke, TIEBHOIO TapaHTI€l0 peanmizallii yCHINIHUX OpraHi3allifHUX, TEXHOJOTTYHHX,
CKOHOMIYHHMX 1 coIlialbHMX 3MiH B cycniuibeTBi 1 B #oro CEC ciim BBakaTH BHIIEpEKArOUe
BHKOHAHHS HEOOXIHMX 3MIH B MEHTAJITETI 1X JIFOJCBKMX PECYPCIB 1, B MEPIILY YEPTry, YIIPABIIHCHKHX.
[HimiaTopoMm i MOTOpPOM HEOOXiAHWX 3MIH IMOBHHEH BHCTYNATH yrpasiiHcekuil kopnyc CEC, a Oyab-
sgKa BioMa 1 MOMYJSPHA CHOTOAHI TEXHOJOTIS ynpaBniHH;I 3MiHAMH TIOBHHHA B 06OB’H3KOBOMy
MOPSIIKY BKIIOYATH €Tall PEIHKHHIPHHTY MEHTAJITETy JIIOJCHKHUX PecypciB SIK  COIiaJIbHO-
ncnxonorquy Hl):[FOTOBKy JI0 IOCTYIOBOI 1 paJWKalbHOI 3MiHM WOTO JKUTTEBHUX 1 MOPaIBHHUX
IIHHOCTEH, MEHTAJITETY 1 MEHTaJIbHOCTI.

Buxonsun 3 toro, mo M. Xammep 1 Jx. Yammi (Michael Hummer, James Champy)
BU3HAYMIIM TEXHOJIOTII0 TPAAUIIHOrO PeIHKUHIPUHTY SK (yHIaAMEHTalbHE TMEePeOCMUCIICHHS 1
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paguKanabHe IepenpOeKTYBaHHs Oi3HEC-TIPOIIECIB TS JOCATHEHHS BarOMMX IMOKPAIIEHb y ITOKa3HUKaX
PE3yJIbTAaTUBHOCTI, BUTPAT, SKOCTI, PIBHS 00CIYyrOBYBaHHS Ta ONEPATHBHOCTI mignpueMctia [40], mia
MPOIIECOM PEIHKUHIPUHTY MEHTAJITETY JitoJchbkux pecypciB CEC Mu npornoHyeMo po3yMiTH:

npouec couianbHO-NCUXON0STUHUX 3MIH c8l0omocmi T ncuxonozii moocvkux pecypcie CEC winsaxom
BMIHU HCUMMEBUX | MOPATbHUX YIHHOCMEN, MEHMAanimemy i MEHMAaibHOCMI KOHCHOI NPUHANEHCHOI 00
CEC ocobucmocmi 8i0nogioHo kpumepiis i0eo102i4HUX | eKOHOMIMHUX OCHO8 0OPAHOI CYCNIIbCMEOM,
kepisnuymeom i konexkmueom CEC muny incmumyyionansHoi mampuyi.

LlinkoM oueBHIHO, [0 0O€3 BHUKOPUCTAHHS TEXHOJIOTil MEHTAILHOTO PEIHXHHIPHHTY
mozacekux pecypciB CEC, OinbInicTs cripo0 3ampoBajPKeHHS 1HIINX BUJIB 3MiH B X OCHOBHUX 0i3HeC-
mporecax TUIBKM IUISXOM HaB’S3yBaHHS 3BEpXY, AMKTATy KEpPIBHUIITBA Ta BCyIeped IIF0UYUM
MepeKoHaHHsIM, OyIb-sKi 3ariaHOBaHI KEPIBHUIITBOM pajJMKallbHI 3MIHHM (HaBITh JIy)Ke HEOOXisHi)
3YCTPIHYTh 3HAYHUU OMip JIOJEH, CKOpIlIe BChOIO HE BIIOYAyThCS, a ICTOTHE IOJIIIICHHS
pe3ynbraTiB pyHKIIIOHYBAaHHS HE OyJie TOCSATHYTO.

OpHak, He IUBJISYMCh HA PEKOMEHIAIll OaraThOX HAa3BaHMX BHILE JOCTIIPKCHb, SKUMHU
JIOBEIcHAa HEOOXiMHICTh 1 JONUIBHICTE PO3POOKH Ta BUKOPHCTAHHS pi3H0MaHiTHHx BapiaHTIB
TEXHOJIOT1H PEIHXUHIPUHTY MEHTATITETY JIOJCHKIX pecypcna Hl)j[HpI/IeMCTB Tineku B [41] Oyro
BIIEpIIIC HATOJIOIEHO Ha TOMY, III0 TEXHOJIOTis pelH)KI/IHlpI/IHFy MeHTaHITe’Ty JIOJICBKUX PECypciB Mae
cTaTé 000B’S3KOBOKO CKJIA/IOBOIO YIIPABIIHHS Tporecamu 3MiH B COIIaTbHO-EKOHOMIYHHX CHCTEMaX.

BucnoBku. TakuM yuHOM, B pe3ynLTaT1 aHamzy BILIHBY Ha MEHTAJITET JIIOJICBKUX PecypciB
Hl}Z[HpI/IeMCTB i opraH13au11/I 11C0TOTTYHHX, TMTOJITHYHUX 1 EKOHOMIYHUX YCTAHOBOK 1HCTUTYIIOHAIEHUX
MaTpHIlb 3aX1THOTO 1 CXiJTHOTO THUITy, HAMH BCTaHOBJICHO, IIO:

— TOJIOBHMMH NMPHYMHAMH BUHUKHEHHS OIOpPY 3MiHaM B CYCIUIBCTBI 1 HOro opranizamiiHux
YTBOpEHHSIX (MIANPUEMCTBAX, YCTaHOBAX, OPTaHi3allisX TEPUTOPIAILHUX IpoMajax TOLIO) BUCTYIA€E
Bimomuii «edekr komii» abo «path dependence problem», sikuii cpUUMHEHHWH KOHQIIIKTOM MiX
3BHYHMMH YSBJICHHSAMH 1 TEPEKOHAHHSIMHU JIOACH i3 HOBUMH BHUMOTaMH 3MIHEHOTO OTOYCHHS 1
BHUHUKAE 3 MPUYMH HEKBaTi(PIKOBAHOTO YIPABIIHHS IIPOIlECaMU 3MiH;

— TapaHTIEI0 YCHIIIHOI pO3pOOKH 1 BIPOBAPKECHHSI OpraHi3aliiHuX, COialbHIX, TEXHIYHHX,
TEXHOJIOTTYHHUX 1 T. JI. 3MiH, HEOOXIJTHUX JUIS MOJANILIIOTO iICHYBaHHS 1 e()eKTHBHOTO )YHKI[IOHYBaHHS
CEC, Moe i TOBUHHO CTaTH BUKOPHCTaHHS iX KEPIBHHUM KOPITYCOM TEXHOJIOTIl BHUIIEpPEIKAIOUOT0
PEIHXHHIPHHTY MEHTAIIITETY JIOJICBKUX PECYpPCiB;

— OCHOBOIO TEXHOJIOTiT peIH)KUHIPUHTY MEHTAJIITETY TIepCOHAITY IMiJNPUEMCTB IIOBUHHI CTaTH
OpraHizallisl M3HaBAJILHOTO PO3BUTKY (HaBYaHH) Mr0achKkux pecypciB CEC B KoMIuIeKci 13 3aXo1amu,
CHPSMOBAaHUMM Ha COI[IaJIbHO-TICHXOJIONTYHI 3MIHM CBIZIOMOCTI 1 IICHXOJOrii JIFoJeld Ha OCHOBI
1IeOTIOTTYHUX 1 EKOHOMIYHUX YCTAHOBOK POMOOBHTHOT IHCTUTYIIIOHAJILHOT MATPHILL;

— peamizallis TpOIECY PEIHKUHIPUHTY MEHTAJITETy MEpCOHANy MiANPHEMCTB  3TiJHO
pEKOMEHaIliii  POMOOBUIHOI IHCTUTYI[IOHAJBHOT MATpUI[l BHMaraTUME BHMKOHAHHS I[JI0I HU3KU
JIONIATKOBHUX JIOCI/PKEHb, CIIPSIMOBAHMX Ha HEOOX1IHI MomudiKalii B moBeiHIi Jroachkux pecypcis CEC.
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Beryn. B cywacHiii mpakTHiii - opraHizaiii SK OCOOMCTICHOTO pO3BUTKY, Tak i
(YHKIIOHAJIBHOrO OyJIb-KOr0 IHIAMBIAAa BIJCYTHE OJHO3HAYHE BUPIIICHHS MPOOJEMH HasBHOCTI
TIEpeIIKO/ ISl PO3BUTKY TiJia, CBIIOMOCTI (a TaKOX AYIII 1 IyXY, sIKi IOKK 1IO epe0yBaoTh Y pO3ALTI
(heHOMEHOJIOTIT CyJacHOI HayKH) 33 yIs peatizalii qeMorpadiaHoro CreKTpy moTped Ta MOBHOIIHHOTO
pO3BHUTKY 1i TeHeTHYHO OOYMOBIIGHOro moTeHIliany. HartomicTe, po0oTa B CKIAQAHUX YMOBax
ChOT'OJICHHSI BUMArae BiJl JIIOAMHH-TIPAIlIBHUKA apCeHaly OCOOMCTHUX Ta NPOQPECIHHUX SKOCTEH,
HABUYOK 1 KOMIETEHI[iH. BincyTHICT OcTaHHIX NPU3BOIUTH M0 (HOPMYBaHHS HU3KU YIMPABIIHCHKUX
oOMeKeHb (METoJuKa BH3HAUYeHHS oOMexeHb Byakoka M. 1 ®pencica JI. [1]). Oxmnak, camoro
BH3HAUCHHS L€l AepuBallii, HABECHOTO B TEKCTI 1 TCOPETUUHO OMUCAHOIO, JIJIsl PO3YMIHHS IIPOSBIB Ta
OLIIHKH NPAKTHYHOTO 3aCTOCYBAHHS € HEJ0CTATHEO. HOTpe6a a BIJIMIOBITHO, 1 MOOY/I0BA aJJalITHBHOTO
MexaH13My ynpaBmHHs[ IUMH OOMEXEHHSIMHU, BHMArae BiJ HAYKOBIIB TIMOOKOrO PO3YMIiHHS SIK iX
MPUPOAH 1 CYTi, TaK i OLIHIOBAHHS MOXJIMBOCTEW HiBETIOBAHHSI.

[lianpuemcTBo abo opraHizailii € HE JIMIIC COI[iaJbHO-CKOHOMIUHOI, ajie N TEeXHIKO-
CKOHOMIYHOIO CHCTEMOIO TO CTa€ 3pO3YMUTHM, IO PO3TISANATH eIeMEHTH (ITiJICHCTEMH) opraHizallii
(Y HallIOMy BHITaJKy — JIFOJIMHY, K IpPAaIliBHUKA) OKPEMO HEIOCTaTHHO, aJUKE «... OKPIM (PI3MYHHUX
3aKOHiB, iCHyIOTL 3aKOHU JIOACBKHX cucTteM.» [2, c. 18]. OnuTyBaqbHUK METOAWKH BHU3HAUYEHHS
OOMEXeHb XO04 1 MICTUTh JOCTAaTHIM Jialma3oH MUTaHb CTOCOBHO CAMOYIPABIiHHS, IIHHICHUX
opleHTaum 1iJIel, HABUYOK TIOBO/DKECHHS B KOH(bJ]lKTHI/IX CUTYaIlisIX 1 HABUYIOK BILIHBY, KPEaTHBHOCTI
TOWIO, BiH BiIIrpa€e poiib «CTATUYHOTO MPHJIAJy BHMIPY «TEMIIEpaTypu» MpalliBHUKA» y TOW Yac K
OUIBIIICTh MIANPUEMCTB/OpraHi3alliii BUMaralOTh JUHAMIYHOTO METOJY PO3KPUTTS IOTEHIIIANTy
(TayaHTIB) MpaIiBHUKIB 3 MOXIHBICTIO Horo kopekiii. llle 5 pokiB Tomy HR-MeHemkepn komnanii
[6e¢it (anri. eBay Inc) HaronomyBaiu Ha TOMY, IO «... JOBFOCTPOKOBA MPOrpaMa PO3BUTKY TaTaHTIB
(cama mporpama TpHuBae 8 MicAIliB — IPUMITKa aBTOPIB cTaTTi) — HeedeKTHBHI iHBecTHIlii. [IprnunHa
MOJISITA€ B TOMY, 1110 3HAHHS 1 KOMITETEHIIil, K1 Ha0YBaIOThCS JI0 MOMEHTY 3aBEpIICHHS MPOrpamMu BKe
He TOTpiOHI KommaHii. Bike 3MIHMBCS CBIT, PUHOK, OYIKYBaHHS KII€HTIB, Oi3HEC-TTOBEIIHKA.»
[3, c. 21]. I xoua CkJIaIOBI TECTy pa3oM 3 HOro pe3ysibTaTaMH BioOOpa)KaloTh Jyalli3M PO3BUTKY (a00
K EHTpOIII) Mmapu «OpraHi3alis—IpaliBHUK» 1 HaBITh CBIAYaTh MPO HAsBHICTH ab0 BIACYTHICTBH
YCIIIIHOCTI  COI[IAJIbHO-€KOHOMIYHOI CHCTEMH, BOHM HE BioOpakaroTh JAMHAMIYHMX 3MIH
IHTEIEKTYalIbHO-PECYPCHOTO  TIOTEHIia)ly MpalliBHUKA B KOHTEKCTI MIHJIMBOCTI CepeqoBHUIIA
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JISTTBHOCTI  MiANpHEMCTBa (K BHYTPIIIHBOTO, Tak 1 30BHIMHBOro). OKpiM TOro, cydacHa
opraHizalfiifHa cucTeMa WiINPUEMCTBA/OpraHizanii BUMara€ He CTUIBKH KOHCTaTalii CBOTO
BiZJOOpakeHHs y MpalliBHUKAaX, CKUTbKH MOKIIMBOCTI BIUIMBATH HA HUX.

TakuM 4MHOM, HEBHpIIIEHA PaHIIe YaCTHHA 3arajbHOI MPOOJIEMH YIPABIIHHS MEPCOHATIOM,
SKIA TIPUCBSYYETHCS JJaHA TIpallsl, TOJIsArae y BUHANHICHI ONTUMAILHOTO KOMIUIEKCY YIMPaBIIHCHKUX
BIUIMBIB KepiBHHKa (KVBx) Ha mporec po3BUTKY MpalliBHUKOM CBOTO IHTENEKTYaJIbHO-PECYPCHOTO
norermiany (/RP) B KOHTEKCTI OpraHi3amiiHoi CHCTEMH B HANPSMKY HEOOXITHUX JJISl MiANPHEMCTBA
KOMITETEHIIIH 3 TTO/IaIbIIIM YHEMOKITUBIICHHIM BUHUKHECHHS «BY3bKHX MICI[B» — OOMEXKEHb.

Pesynbratn gocaimkenHs. Jlo ympaBiiHHS MiAIPUEMCTBOM CHIJl MIAXOAMTH MLUIICHO 1
CHUCTEMHO, IO Iependayae po3riisil ycix YacTHMH CHCTEMH Y TICHIM B3aemomii. Jlumie med miaxin
3JIaTEH aJICKBATHO BIIOOPAa3UTH Yy CBIIOMOCTI JIFOJUHHU-TIPAI[IBHMKA METY, Il 1 I[IHHOCTI COIliaJbHO-
CKOHOMIYHOT CHUCTEeMH, 3a0e3Meuylour 3BOPOTHIN 3B’SI30K 3 COIIalIbHOI, (piHAHCOBO-EKOHOMIYHOIO,
TEXHIYHOI, TEXHOJIOTIYHOI, OpraHi3alliifHO-yIPaBIiHCHKOI0, MapKETHHIOBOK, 1H(QOpMAIIIHOW Ta
IHIIUMH TiicucTeMaMu mignpuemctsa. Lle cripusie peamizanii «opranizaniiiHoi rigpasiiku» [4, c. 14]
— TOHATTS, IO IIO3HAYAE MEPEBENCHHS KOPIOPATUBHMX IIiIEH y Jii OKpEeMO B3STOrO MpalliBHUKA.
PasoM 13 MM CHCTEMHHM# MiXiJ TaKOK BKa3ye Ha HASBHICTH OOMEKEHb, TICHO IIOB’S3aHHMX 3
npoheCioHaIi3MOM, SKHH y CBOIO Yepry, Ma€ MpsME BiTHOIICHHs 10 KOMIICTCHIIIN MpalliBHUKA i, SK
HE JMBHO, «KJIFOUYOBMX KOMIIETCHIIN» mimnpueMctBa [5]. KoHiemniis ocTaHHIX 3alpollOHOBaHA
[Mpaxamamom C. ta Xemenom ., ki peKOMEHAYIOTh KOMIAHIAM ITICHS MPOXOMKEHHS BIIIOBIIHOTO
ayJMTy, IKHH OXOIUTIOE OpraHizalliiiHi 3HaHHs, TexHomnoril, HR-MeHemkMeHnT, CTOCyHKH Ta YHIKaIbHY
atMocdepy Y KOJEKTHBI (SKy, Ha BIIMIHY Bia Oi3HEC-MOei, HEMOKIMBO CKOIIIOBATH) 3aiMaTHCh
yciM THM, IO iX TepcoHall BMie poOMTH HalKpaile. B miomy, KIII0O40BI KOMITETEHI[iT BU3HAYAIOTHCS
SIK HABUYKU Ta BMIHHS MIEPCOHAJY MIIMPHEMCTBA, SIKI CTAI0Th 3alIOPYKOI YCIINIHOT KOHKYpeHIii [6].
Takum gynHOM, «<...> KIIOYOBOIO HAa3HBAETHCS KOMIIETEHIIIs] BUIIOTO HOpSIIKY <...>, sIKa SIBJISIETHCS
KOJICKTUBHUM 3HaHHSIM, IIO JO3BOJIIE OPraHI30BYBAaTH 1 YIPABISATH BHKOPUCTAHHSM I1HIIHX
KOMITETEHIIIN 1 3/aTHOCTEH ...» [7]. AJIrOpUTMiKa Cy4acHOIO YIPABIIHHS MOJSrae y imeHTugikarii
KI0408020 Ta 3abe3neuysanvrozo Oi3Hec-miporeciB [8]. TakuM YMHOM, KIIFOUOBMM Oi3HeEc-TIpoIiec,
OKpIM CBOiX OCHOBHHX (YHKIIH NpH HaleKHIM JiKBigamii oOMeXeHb Y BHKOPUCTAaHHI JIHOJAWHOIO
CBOTO IHTEIEKTYalbHO-PECYPCHOI0 MOTEHIliaTy, y T.4. HUISIXOM 3aCTOCYBaHHSI CY4aCHHX MEXaHi3MiB
MOTHBAIIIl — KOMIUIEKCY YIPaBIiHCHKUX BIUIMBIB KepiBHUKA (KVBK), «... ONTHUMI3YE yCi MiIpO3ALIH
oprasizamii 3a NPHUHIMIIOM TaHJIEMY IHTEICKTYadbHOI IisJIbHOCTI, a 3a0e3lmeuyBaJIbHUNA —
3a0e3meunTh ASUTBHICTh JAHOTO TaHIEMY IIISXOM OpraHizaiii KoMaHaHOI B3aemonii» [8, c. 156].
JlaHy ONTHMI3aIlil0 TPOMOHYETHCS MPOBECTH B KOHTEKCTI BUKOPHCTAHHS €JIEMEHTY HOBOI IMapajurMu
YIpaBIIiHHSA OPraHi3alli€l0 — BCECBITHBOBIAOMOI Teopii oOMexenb cucteM (TOC, anrn. Theory of
Constraints), sika 371aTHa BUSIBUTH 1 YCYHYTH YCI OOMEKEHHS a00 «BY3bKi MICI» Ha MiANPUEMCTBI.

HaykoBi gocni/pkeHHsT ycbOro KOH(POHTAILIHHOr0, HErHy4KOro, BOPOXKOTO 1 TaKoro, MIO
MEPEeIIKOKAE HAOIMIKSHHIO MpAI[iBHUKA K HANI[IHHIIIOIO aKTUBY CY4acHOI COI[iaJIbHO-CKOHOMIYHO
CHUCTEMH JI0 «CEpIll CIPaBXHBOTO JKUTTS» B KOHTEKCTI OPraHi3allifHOro CepeoBHINA YacTo
PO3IIISIAETHCS 3 TIO3HUIIIT:

1) 3aeanvnoi ncuxonoeii y T.4. MEHEDKMEHTY TEpCOHANly 1 3arajibHOi Teopil ympaBiiHHS
(becuacuuit JI., Boruns /[l., Bysu 1., Bpyonescekuii B., T'om A., Ksachiok B., Kopnieako B.,
Kpusenko K., JlorBunenko B., JlykinoB 1., Mouepuuit C., Hecrepenko B., Ilaxomos IO.,
[lerpenko B., Pyban A Tta iH.). 3aximHa Teopis MEHEIKMEHTY 3aBJSYye TaKUM CKOHOMIcTam,
COI[iONOraM, TICHXOJIOTaM Ta 1HIIUM CIelialicTaM B Taily3l yIpaBIiHHS JIIOJCEKUM Pecypcamu, siK
Anpbepr X., Bpayn 1., Tenopeiir /., ['epuoepr @., I'peiicon M., Hpykep II., 3idept B., Jlanr JI.,
Makrperop ., Macnoy A., Meiio E., @aiions A. Ta iH.);

2) BIUIMBY COIIJIbHO-TICUXOJIOTTYHUX YNHHUKIB Ha npoghecionanizm BITYM3HSIHUMH aBTOPAMHU:
I'pummna M., [depkau A., Hpyxwunos C., Kapamymka JI., Koporkos E., Ky3smina H., Mapkosa A.,
Hikidopos I'., Copouan T., llenens B., a Takox iHO3eMHUMH aBTOpaMu — AnboepT M., ApMCTPOHT
M., Beiin II. I'yacon 1., Meckon M., Ilackans II., PaBen [Ix., Yimtepron k., ®ymian M.,
Xaprpisepc E.

3) Oe3mocepenHbo oOMexeHb 1 Teopil cucrem: 3iHoBeB D., Ilakk X. IlaBnoBchka H.,
IMomaguuens 1. P., Ycrenko A. Ta in.

B ocHoBy knacuikamii oOMEKeHb MNpalliBHHKa MOXYTh OYTH IOKIaJcHI pPi3HOMAaHIiTHI
o3Haku. Tak, Bynkok M. ta ®pencic /I. mono Bu3HAYEHHS OOMEXKEHb B YNPAaBIiHHI BU3HAYAIOThH
11 YMHHMKIB-TIEPEIIKO/, SIKi 3IIMCHIOIOTh BIUIMB Ha e(EKTHUBHICTh YIPaBIIHCHKOT MIiSITBHOCTI:
1) HEeBMIiHHS ympaBiATH c0o0010; 2) pO3MHTI O0COOHMCTI IIIHHOCTI 3) HecopMOBaHI OCOOMCTI ITiIi;
4) 3ynMHEeHUH CaMOPO3BUTOK; 5) HU3bKUH PiBEHb HABUKIB Y BUPIIICHHsI TPOOJIEMH; 6) HU3bKHIA PIBEHB
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TBOPYOTO MiZAX0y; 7) HEBMIHHS BIUIMBATH Ha OTOYYIOUMX; 8) HEIOCTATHE PO3YMIHHS OCOOIHMBOCTEH
yrpaBimiHcbKoi mpani; 9) HeBMiHHs ympaBuatd; 10) HeBMiHHS HaByatu; 11) HHU3BKA 37aTHICTH
¢dopmyBatu konektuB [1]. 3inoBieB D. [9, c. 269] rpynye oOMeXeHHS B IisUTBHOCTI MEHEKepa 3a
O3HAaKOIO MO3UIII0OBAHHS BiJIHOCHO 0CO0M (axiBIs:

1) 30BHIIIHI YMOBH: MOJIITHYHI, perioHajbHi, COlliabHI, CKOHOMIYHI, HAI[IOHAJIbHI;

2) moreHmian ¢axiBUs: IHTEIEKT, JOCBiN, BIK, KBaliQikamis MeHemKepa, pPO3yMiHHS
MOKJINBOCTEH;

3) BHyTpimHI yMOBHW: KBamidikamis QaxiBiiB, TexHiuHe, (iHaHCcOBe, iH(DopMalliiine,
METO/INYHE, PorpaMHe 3a0e3eveHHS.

OOMexeHHsI MOXKYTh TaKoK MaTH 1 TeHaepHy o3Haky [10], a Takoxk i1 mposBisTH cebe B
KOHTEKCT1 YMOB riiobajizaitii [11] Toro.

Ha nHam morsisia, AaHy npoOJieMaTHKy CIiJl TOCTIIPKYBATH 3 METOIO JIKBifamii (a0o HiBessiii
BILIBY) 3 BUKOPUCTAHHIM CHCTEMHOTO MiIXOY.

CyKymnHICTh Ta BapiaTHBHICTh KOMOIHATOPHOrO OO0'€IHAHHS EIEMEHTIB MIiANPHEMCTBA
YTBOPIOIOTH OKPEMi CTPYKTYPHI OJAMHUIN: MICHCTEMH YIpaBIiHHs (Cy0'€eKTH) i KepoBaHi MiJICUCTEMHU
(o0'extn). Tak, mijicucrema — 1e OKpeMa CUcTeMa, sSika Ma€ BIACTHBI 1l 03HAKH, IIUILOBY Opi€HTAILiIO,
MpUTAaMaHHI TPUHIMIY (YHKIIOHYBaHHS, ajie B JaHWHA MOMEHT BHCTYNA€ CKJIAJOBOI BIHOCHO
HE3ISKHOI0 YaCTUHOIO CHCTEMH BHUIIOTO MOPSAKY. SKINO K YacTHHA CHCTEMH TaKHX BJIACTHBOCTEH
HE Mae, a MPOCTO € CYKYITHICTIO OJHOPITHUX €IEMEHTIB, TO X HaA3UBAIOTh KOMIIOHEHTaMu [12].

3nificHeHHsT YNpaBIiHCHKOTO BIUTUBY, TOOTO 3MiHa craHy 00’€KTa, 3aBXIU TOB’si3aHE i3
iH(OopMaIicro, IKy OTpUMYE Cy0’€KT 1 sika BIUIMBAE Ha Horo morpedy 1moo o0’ekra. 3a3HauynMo, 10
MOHATTS CUCTEMH € HaJ3BMYaliHO CKJIaJHUM. ICHye Kinbka JECATKIB HOro BH3HAYCHb. 3a
M. BynatoBum, cucreMa — 1€ «30BHIIIHE 200 BHYTPIIIHE BIOPSAAKYBaHHS CYKYITHOCTI 3HaHb, 8 TAKOXK
METO/I aHaJli3y 00 €KTIB sIK MUTIICHUX yTBOpeHb» [13, ¢. 449].

Cucrema 3a CBOEIO CYTTIO € CYKYITHICTIO €JIEMEHTIB, 110 € B3a€MOIIOB’ I3aHUMH 1 B3a€MOIIIOTh
MDX CO0O00, YTBOPIOKOUHN OJHE I[iJie 3a/J1s1 JOCATHEHHS CHUIbHOT MeTH. [lepeMillieHHs yCiX eIeMEeHTIB
CucremMH B 4aci 1 IPOCTOpP1 CHPHYUHSE X MOCTIHHY 3MiHY B HampsAMKYy Nporpecy 4u perpecy. Lle
CIPUYHUHSE 3MIHY JIIOJMHHM SIK CKJIAJHOI CHUCTEMHM SK B KOHTEKCTI CBOTO €ro — «...0COOMCTHX
IHTEHI[ii, O10JIOTIYHUX IMIIEPAaTUBIB Ta KyJIbTYPHUX KOHIB ...» [14, c. 33], Tak i 3MiHYy JIIOJWHU B
KOHTEKCTI €aMOi CHCTeMH, IO B KIHIIEBOMY paxyHKY, € TNPHUKIAJIOM KIaCHYHOI AMXOTOMIi, SK
MOCJIIIOBHOTO JIIJICHHS IIJIONO HAa YaCTHHH, SKi OLIbIIE OB’ sA3aH1 MiXK COOOI0 BCEpPENrHI, aHDK 330BHI.
HocnijpkeHHsT 00’€KTY 4acTO BUMAarae HOro JEKOHCTPYKIIO MO0 € PO3KIaJaHHSIM OCTaHHBOIO Ha
CKJI1aJI0B1 4acTUHU. JlOCTIKYIOUH OJMH SIEMEHT MM MOXXEMO OTPUMATH BIJIOMOCTI SIK IIPO CUCTEMY B
[IOMY, TaK i PO KOHKPETHUH CTaH ii eleMeHTy.

TOC € xpearyporo Nonaparra E., ska nournae po3suBatuch 3 1970-x pokie XX cromirts [15-19].
BoHa i1rocTpye mianpreMcTBO/OpraHizaiito sik CUCTeMy, sika (DYHKIIIOHYE SIK OJMH JIOBTWil naHior. Ha
npuknan 1poro [omaparr E. skHalikpaie AEMOHCTpYE HaM TMOHSTTS B3a€MO3AJICKHUX EIIEMEHTIB
mianpueMcTBa. MIIHICTh JIAHIIOra 3aJIOKUTh BiJl TOTO SIKC HABAHTA)KCHHS 37aTHA BUTPHUMATH HOIO
Haiicrnallna JlaHka y MOpIiBHSHHI 3 iHIMMH. JlaHy aHaJorilo CIijl MEepeHeCTH Ha IIUIe MiIPUEMCTBO —
Haiicnabie micre mignpremctsa [onapart E. HasuBae cucteMHnM oOMeskeHHsM [ 18].

Hnst mikBigamii cmaOKOCTI IUIOr0 JIaHIIOra Haiciallly JaHKy pEeMOHTYIoTh. [licms ii
3MII[HEHHSI MII[HICTh IJIOrO JIAHIFOTa 3pOCTa€, aje JIUIIe O MEeBHOI MEXH — JI0 TOro 4acy, KOJH
HACTYITHA JIaHKa [Tocja0He BiJl HAIIPYTH 1 MOYHE CBOIM HE3aJ0BUILHUM CTAaHOM 3arpOXKyBaTH MIIIHOCTI
[IOMY JIQHIIOTY. AHAJOTIYHO 1 3 MiANPHUEMCTBOM: JO MPHKIATY, MpoOIeMa TOraHoi JOTiCTHKH
VIIOBUIBHIOE PYX CKJIaJaIbHOTO KOHBeepy. [loku 1ieil emeMeHT He OyJe BiIPEMOHTOBAHO IILIIXOM
MIJBHUIIECHHS HOro MPOMYCKHOT 3aTHOCTI, OYb-sK1 IHIII MaHIMYJISIIIT 3 MOKPAIEHHs HAIIOI «ClIa0Kol
JIAHKW» 3/1iHCHIOBaTH MapHO [19].

TOC € BenbMH TPOTPECHBHHM E€IIEMEHTOM HOBOI MapaJurMi YIPaBIiHHS MiINPUEMCTBOM,
a/DKe YBa)KHA KOHIIGHTpAIlis Ha MPOOJIeMi JTIO3BOJISE TIEPETBOPUTH OCTAHHIO Y 3a/1ady 3 TOJAIBIIO0
peaizali€ero 4iTKoro ajJropuTMy YIpaBIiHCBKUX JIii IIOJI0 YCYHEHHS «BY3bKOT'O MicCIsi». AJie U 1e me
HE BCE: MIHHICTh TEOPIi MIIKPIIUIIOETHCA TUM, IO JIKBIIAIA «BY3bKOTO MICIS» IPU BIAMOBIAHOMY
3arauOJICHHI Y CYTh 3a/a4i 3JaTHE OrOJIMTH 1HIII HEIOJIKH OpPraHi3allifHOl CUCTEMH, sIKi MOB’s3aHi 3
MEHEDKMEHTOM, MapKEeTHHIOM, BUPOOHHMIITBOM TOIO. Y KOJEKTUBHIN mpari [20] 3a3Ha4YeHO, 110 MU
MOXEMO MaTH CIpaBy 3 JEKUIbKOMa OOMEKEHHSMH OJHOYACHO, OJHAK, «<...> iXx 3aBxmu Oyne
HeBeNMKa KulbKicThb.» [20, ¢. 200]. Inme TpakryBanus miaxoxy I'ommparra E. momsrae y tomy, 1o
«<...> B KOXXCH KOHKPETHUII MOMEHT Yacy B CHCTeMi € TUIbKM OfHE oOMexeHHs.» [21, c. 82].
Bpaxxaemo, 1m0 oOuaBa METOIM 3aCIyroBYIOTh MPAaBO HA JKUTTS, OCKUIBKM IMPOBAKEHHS aHAi3y
noTpedye KOHIIEHTpAIlil 3HAYHOT yBary.
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Ha onepamHHOMy p113H1 metoponoriss TOC onepye TppboMa MOKa3HUKaMH: «... YCE€, IO BH
pobuTe Ha 3aBOJI MiIaiae mijl i TPH BU3HAYEHHS.» [ 15, c. 89]

1) «IIpoxin» (aurn. Throughput) — SK «... HIBHJAKICTb, 3 SIKOI CHCTEMa I'€HEpYE I'pOIli B
pe3yabTaTi npodascie.» (kypcu aBropa, [ommparra E.) [15, c¢. 87]. Ompa3y 3ayBakxuMo Ha
MPHUHIUIIOBOCT] TOTJISIIY aBTOpa IMOJO IEpeBaru MpoAaXk Haj BUPOOHHIITBOM: «... B pe3ynbraTi
MPOJaX, a HE BUPOOHHUITBA. SIKIIO TH IIOCH BUPOOMB, aje HE MPOJaB, 1e He mpoxiay» [15, c. 87].
[Hakme Kaxy4w, «... Ile TPOIi, SIKi CHCTEMa TeHepye B pe3yibTaTi MpOoJax, 3a BUpPAXyBaHHSIM
MOBHICTIO 3MIHHHMX NPSIMUX BUTPAT Ha OJMHMIIIO BUPOOJICHOT mpoaykKiii ...» [15, c. 87].

2) «ToBapHO-MaTepiayibHi IIIHHOCT» (B IHIIMX JpKepenax (irypye mia Ha3Boro «IHBecTHIII»
BiJl aHTN. [nvestment) — 1le, YMOBHO Ka)Ky4dH, TpolIi, sIKi pos3muproroTs [Ipoxim (BkiazeHi B
obnagHanHs, Oy[iBIi, CIOPYIH, 3€MJII0, CHPOBHHY, TOTOBY MPOAYKIIO TOIIO). 3a BH3HAYCHHSM
lonpparra E. me «... 3aragpHa cyMa IpoOIlCH, IHBECTOBaHA CHCTEMOIO Yy KYIIBJIIO TOrO, IO BOHA
HaMaraeThCs MPOJAaTH Yy KIHIIEBOMY paxyHKy.» [15, c. 88].

3) «Omnepariiiiai Butpati» (anria. Operational Expenses) — «... 1ie 3arajbHa cyma TPOIIEH,
BHTpaueHa CHCTEMOIO Ha MEpPEeBEICHHS TOBApHO-MaTepiaibHUX I[IHHOCTEeH y mpoxim.» [15, c. 88]. 1le
yci iHIII BUTPATH OpTaHi3allii OKpiM MpsSMUX 3MIHHUX.

MucrentBom TOC € ckopodeHHsI orepaliifHuX BUTpaT 1 TOBapHO-MaTepiallbHUX LIHHOCTEH
— «IHBeCTHLI» (iHaKIIe KakKy4yd TOTPIOHO «BiJJaBaTH MEHINE TpOIIei») BKyMi 31 30LIbIICHHSIM
«Ipoxomy». 3po3yMiTH JaHe MIpKyBaHHs jgormomarae pemapka [ommparra E. crocoBHO TOro, 1o
«<...> 3aBOJ], Ha SIKOMY YCi BECh 4ac IpaILIOTh — Ii¢ AyXe HeepeKTUBHUHN 3aBom» [15, c. 119],
OCKUTBKH OCTaHHIl CIIpHsi€e 3pOCTaHHIO 3aJMINKIB Yepe3 HaaMipHe BHKOPUCTaHHS pobouoi cumm. Lle
BHUTATYE YCI <(OKMBHJIBHI COKH» COI[IaJIbHO-CKOHOMIYHOI CHCTEMH, 3HHUIIYIOYM I 3I0pOB’S Ta
raJbMyIO4d i PO3BUTOK B YCIX HampsMKaxX, y T.4. B HANPSIMKYy T'€HEpYBaHHS IHTENEKTyalbHOT
MPOAYKIIT 1 iHHOBaIIK B 1yoMy. LlikaBo, 1110 JaHUW TPUKIIA] MOXKE UTFOCTPYBATH HE JIMINE KITACUYHHI
3aBOJI — 3BY)KEHHS TPOXOJy MPHU3BOJMUTH 10 BTpaT (piHAHCIB Ha OOCIYroBYyBaHHS 1 30epiraHHs sK
MaTepiaJbHHX 00’€KTiB Ha cKlajax (CHpOBMHA), TaK 1 HeMaTepiaJbHUX 00’€KTIB — He3aTpeOyBaHUX
MATEHTIB, JIIEH31M, MATPUMKA SIKMX MMAaCUBHO BHUTATYE Tpoiri. s YHUKHEHHS TakhX NpOSBIB
JIOIITFHE 3aCTOCYBaHHs KOHIEMIii peimxuHipuHry Oi3Hec-mpoueciB (PBIT) [22], mo mae Ha MeTi
ONTHMI3aIlil0 YCIX MpOIECiB oOpranizamii B MPOCTOpi 1 Haci, y T.4. MUIAXOM BiJICIKAHHS YCiX
Henpo(UTPHUX aKTHBIB 1 3MCHIICHHS HepalioHalbHHX mnay3. He Bxojsum y posoixHocTi 3 PBII,
3acHoBHUK KoHueniii TOC Harojolnye Ha ToOMy, 0 «<...> 30aj]aHCOBaHUM 3aBoj <...> - II¢ 3aBOJI,
Ha SIKOMY TIOTY)KHICTh YCiX PEecypciB 10 OJHOTO IOBHICTIO 30ajlaHCOBaHa 3 PUHKOBHUM IOIMUTOM»
[15, c. 120]. Takwii migxig cupusie «BHPIBHIOBAHHIO TUCKY» Y «3arajibHOOpTaHizalliiiHii «Tpy0i», mo
YHEMOJKJIMBITIIOE BUHUKHEHHS «BY3BKOTO MICIISI».

Jnst ycyHEeHHSI OOMEXEeHb B YIPaBJIiHHI MiIMPUEMCTBOM MPOMOHYEThCs MeToauKa [21], sika
aJIrOPUTMI30BaHa 1 MOrJuOJieHa aBTOpaMH B MPHUKIAAHOMY actiekTi (puc.l). BapTo Haromocurtu, 1o
«BY3bKUM MiclleM» MO)K€ OyTH IO 3aBrOJHO: IeX, HeclpaBHE ab0 HEMpaBHIBHO HalAIITOBAaHE
oOJialHaHHs, TIOraHe IOCTa4YaHHsS CUPOBUHH, a00, K HE TUBHO OKpema ocoba (abo rpyma ocib). Ile
O3HayYae, 10 OOMEXKEHHSI MOXKYTh OYTH sIK (DI3MYHHMH, TaK 1 ynpaBHiHCbKI/IMI/I

[epmi TpocTo OJIOKYIOTh 30UIBLICHHS NPOAYKTUBHOCTI. JIpyri «... — IIe CTepeoTHH i
MIEPEKOHAHHS, SIKI HIXTO HE CTaBUTH IiJ cyMHIB. Bonu ckinamarotrs 90-95 % y01x obmexenb» [21, c. 82].
[NonibHMii crocid MUCIEHHS CIIPUSTAME Jerpajanii yrnpaBIiHCBKHX HAaBHUOK 3 TOSIBOIO «PEIPECHBHOI)
KynbpTypu MucieHss [23]. Came Tomy mpobieMa BUpOOHUYOT JIOTicTHKY 3 1970-X «Biepiach B JMIOAUHYY i
TIOCTYIIOBO TIEPETBOPIOETHCS HA 3arajibHUX MULIX MUCIEHHS (Tapajurmy) i TEXHOJOTiI0 PO3yMOBOTrO
nporecy, SKAA Ja€ BIATIOBiI HAa MUTaHHS YOMY OKPEMHH TpaIiBHUK a00 Tpyna TMpaiiBHUKIB TaKOX
MOXYTb OYTH «IIIMHAKOO Bifl IUTIIIIKI» — HAWCJIA0IIO JJAHKOK B CUCTEMI YITPABJIIHHS, SKa 1HOMI CBIZOMO
3[1aTHA 3aHIKYBAaTH PE3YJIbTATUBHICTh CBOEI mparli, caboTyBaTH poOOTY 1 akTHBHO (200 JIaTEeHTHO)
JIEMOHCTPYBATH yci iHIII BUAM HEMOKOpu. ToMmy JaHa JiaHKa NoTpedye HaJMIPHOI yBaru B KOHTEKCTI
OINTUMI3ALlii sIK OCHOBHOI'O TaK i 3a0€3MeUyBajIbHOTO Oi3HEC-ITPOLICCIB.

Bakenem st migiioMy cHCTeMH B KOHTEKCTI BUKopuctanHs konieniii TOC e pobora 3
THTENEeKTyalIbHUM pecypcoM ocobu abo rpynu oci6. JlocmipkeHHI0 OCTaHHBOTO TPUCBSYCHA 3HAYHA
HU3Ka Mpallb, OJHAK 3ayBa)KUMO, IO TMOHSTTS IHTENEKTYILHOTO PECYPCY € XapaKTEPUCTUKOIO, 1110
MpUTaMaHHa KaJpOBUM pecypcaM oprasizaiii [24], 1o HaleKaTh 0 MOHATTS «TPYAOBI pECypch» —
1€ «... BIZIHOCHHU PO3IIUPEHOTrO BIATBOPEHHS (I3MYHUX 1 PO3yMOBHX 3Ji0HOCTEH, 3HaHb, HABUYOK Ta
THIINX SKOCTEH Jro/Iel, HeOOXIMHUX M 711 pOOOTH B HAPOJAHOMY I'OCIIOAAPCTBI, BCEOIYHOTO PO3BUTKY
HpaHIBHI/IKIB y npoue01 CYCHUTBHOTO BHpOGHHuTBa» [25, c. 696]. Came M mpuUTaMaHHA BJIACTUBICTD

- PO3LIMPEHOro BmTBopeHH;[ ¢bi3nvHUX 1 PO3yMOBHX 3Mi0HOCTEH, 3HAHb, HABHYOK ...», III0 MOYKHA
BBaXATH COI[IAJIbHOI0 TOBEAIHKOI0. J[KepermoM 1€l MOBENIHKM € «... MOTHBalliiHa cucTeMa
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ocobucrocTti, ab0 MOTHBAIlISl — MEKOBHH BHSB CTPYKTYPH OCOOHMCTOCTI, sIKa Jli€ a00 MOBOAUTHCS
MEeBHUM YHMHOM Ha TIEpPEeTHHI Cy0’ €KTUBHHUX (BHYTPIIIHIX) CHII 1 00’ €KTUBHUX (30BHIMIHIX) (aKTOPiB.»
[25, c. 696]. Yce 1ie Mae IOCITIIKYBaTHCh B KOHTEKCTI TAKOTO MOHATTS SIK «... (DOHJ 4Yacy, sKi Mae
cUcTeMa JJIs peajizallii MeTH, 3a1s Kol BOoHa icHye.» [25, c. 208].

J\

Inentudixamia oOMeKeHHS CHCTEMH

Kpoxk 1
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2) Jlikpizanist nepenoH Ta GI0KiB
Ha IMITAXY DOCTaBKH HeOOX1THHX
pecypciB 10 MicCIA TepepodKH

e
3) [TpuitasarTa pimeHHA
KepPIBHHIITBOM HiANpHEMCTBA
moao TocTavaHHA yeIx

HeOOXITHHX pPecypciB

Kpoxk 3

[TigmopsAKYBaHHA CHCTEMH
MIANPHEMCTBA IPUIHATOMY PILIEHHEO
1010 OOMEKEHb.

d L

Peamzams  pyxy 1 00pobxu
pecypcis MIANPHEMCTBA 34
(hopMyI0K0:

PyX pecypeiB = IIBHIKOCTI
0GMesKeHH: B dacl 1 POCcTOopi.
HaHnit  KpoK  YHEMOKIHBHTB
CTBOPEHHS HAIMIPDHHX 3amaciB
He3aBepIIeHOro BHPOOHHIITBA

Po3BHTOK 00MeXeHE CHCTEMH

J L

1) 20impmIeHHs  MOTYXHOCTell

BHPOOHHITBA, po3mHpeHHs
ACOPTHMEHTY TIPOAYKIIIL,
HaJaHHA HOBHX IIOCIIYT TOIIO.

o
2) INomyk mo3a KOHKYPEHTHOIO
cepemoBHITA/ CTBOpEHH:A

«OTAKHTHHX OKEaHIB»
(IlmsxoM  MeTOMIB  TOMIYKY
HOBHX 17efl Ta pllleHb IIYKaeMo
amETepPHATHBHL ~ BaplaHTH T4
VHIKQTBHI TPOTIO3HIIII)

Kpoxk 5

(mopiBHAHHA ()AKTHUHOIO CTaHY 3
GﬁH(aHIIM"III."I'dHDBIIM

AHami3  OIPHMAaHHX  pPe3y/IbTaTiB \

Puc. 1. Bisyanizayis aneopummizosanoi MemoouKu YCYHeHHs 00MeNCeHb NPU YRPAGLiHHI

Sxmo o6MexeHHS YCYHEH1 1 CYVTE
pe3yIeTaTy poOOTH COIATBHO-

eKOHOMIUHOI CHCTEMH HE
3aJ0BOJIELHAE BHMOTI'H
KepPIBHHIITBA

-

Aximo pe3yneTaTH poGoTH
CHCTEMH 3aJ0BOJIBHAKTE BHMOI'H
VIpPaBIIHIIE — poloTa cHCTeMH
Oyle  BH3HAYATHCh  IHIIMMH
oOMeKeHHIMH

nIONPUEMCINEOM

Jxepeno: Po3pobieHo aBTopaMu Ha OCHOBI [21]

5(17), Vol.1, June 2018

73



International Journal of Innovative Technologies in Economy ISSN 2412-8368

Takum 4yMHOM, Hexal 3 BHIIEBKAa3aHOTO BaXXIIUBO TE, IO «... PO3YMOBI 34i0HOCTI, 3HAHHSA 1
HABUYKH ...» CTAHYTh HIYMM IHIIUM SIK XapaKTEPUCTUKOIO PIBHS IHTEIEKTYy 0coOM — Lp; «... 1HIII
SIKOCTI JIFOJIMHU, HEeOOXi/H1 11 U1 poOOTH B HAPOJAHOMY T'OCIIOAAPCTBI ...» MOXYTh aKTHBI3yBaTHCh 1
JUSITH JIMIIE B KOHTEKCTI «MOTHUBALIHHOI CHCTEMH OCOOMCTOCTI» — Mp, a «... JUIA peajtizaiii MeTH,
38yl SIKOI BOHA ICHYE ...» IIUISXOM €(QEeKTHBHOTO BHUKOPUCTAHHS BJIACHOTO IHTENEKTY CIIiJ
BUKOpHUCTaTH (OHJ Yacy, sKui ocoba Mae B po3nopsikeHHi — 7jp. B mepimoMy HaOIMKeHHI MOXKHA
CTBEPJUKYBATH, IO «IHTENEKTyalbHUH pecypc ocodm» (IRP) € (QyHKIIEI TphOX BHIIEHA3BAHUX
YHHHUKIB [24, c. 253]:

IRP=F(Lp,M;p,Tp), (1)
ne Lpp — piBeHb IHTENEKTY; M;p — piBEHb MOTHBOBAHOCTI 0OCOOM /0 e(EeKTHBHOIO
BUKOPUCTAHHSI BJIACHOTO IHTENEKTY; 7;p — TPHUBANICTh E(PEKTHBHOTO BHKOPHCTAHHS OCO0O0I0

BIIACHOTO 1HTEIICKTY.

BpaxyBaHHs1 BCiX TphOX YMHHUKIB MpH BU3HaueHHI /RP € 000B’si3koBHM. [Ipu BifcyTHOCTI
X04a O OJJHOTO MOHSTTS «IHTEIEKTyallbHUI pecypc 0coOn» BTpavae ceHc. Hu3bkuil piBeHb iHTEIEKTY
(Lip = 0), nemoruBoBana moBeninka (M;p = 0) abo x BigcyTtHicth pecypcy uacy (T, = 0)
YHEMOJKJIMBITIOE TIPOSIB MOTUBOBAHOTO, IIUTLOBOTO 1 €(PEKTUBHOIO iHTENEKTyanbHOro pecypcy (IRP =
0). IIpu L;p > 0, Mijp > 0 1 Tjp > 0 moauHa yTBOPIOE MEBHUN OCOOMCTICHUN I1HTEICKTYalIbHHIMA
pecypc,sikuii € epektuBHUM (IRP > 0). Ilin Bu3HaueHHsM [RP MPONOHYETHCS PO3YMITH «... KOMILIEKC
Ha0yTHX 0CO00K PO3yMOBHX 3I0HOCTEH, 3HaHb 1 HABMKIB, a TaKOX MOTHBIB Ta dacy s IX
e(peKTUBHOTO BHWKOPUCTaHHS, SKHH OIIHIOEThCS CYKYTHAUMH BUTpaTaMd JUId 1X HaOyTTs 1
PO3IIUPEHOr0 BIATBOPEHHS.» [24, c. 255]. ['padiuHa iHTEpIpeTallis iHTEeNEKTYalIbHOTO PECypCy 0Co0H
K (YHKIIT piIBHS 1HTEIEKTY, BMOTHBOBAHOI MOBEIHKHM 1 pecypcy dacy BIepine Oyla 3ampornoHoBaHa
y HayKoBid mpaii [26, ¢. 7] Ta micrajia momaiablidi po3BUTOK y mpari [27]. OcTraHHS mpeacTaBiicHa
HUYKYE JIe TIOKa3aHi TOUKM MOTHUBAIIIMHOI 1 IHTeIeKTyalIbHOI OidypKalii (puc. 2).

NPACUNYHA IHTEPMPETALUWA NMOHATTA PECYPCY

OCOBM 3 MOXITMBUMW BAPIAHTAMW MOIro 3MIH .
B PE3YINbLTATI YMNPABNIHHA NMPOLECOM MOTUBALIII

L ?

|
|
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Puc. 2. I'pagiuna inmepnpemayiss nOHAmMm IHMENEKMYATLHO2O PECYPCY 0COOU 3 MONCIUBUMU
sapianmamu 1020 3MiH 8 pe3yabmami Ynpaenints npoyecom momueayii [26, c. 7]

B3sTo o yBary, mo Oy/b-sika 0c00a IOYMHAE MPAIIOBATH B COLIaIbHO-EKOHOMIYHIM CHCTEMI
B EKOHOMIYHO akTHBHOMY Bili (18-20 pokiB). Bxe Tozi mronnHa Mae B HasBHOCTI MEBHHUM PiBEHb
MOYaTKOBOIO iHTENEKTY (L;ps) 1 MoTHBaIii (Mps). OcTanHi chopMOBaHi COIIyMOM IUISTIXOM HaBYaHHS
i BuxoBaHHsa. Oco0a Mae CTapTOBUI IHTEICKTyalbHHMH IOTEHIian. BiH BH3HAYA€THCS ILIOLICIO
MPSMOKYTHHKA B IUTOMUHI L;ps — Mjps. Ha modaTky €KOHOMIYHO 1 COIlialbHO AKTHBHOT'O MKHUTTS
JIOAMHU PO3TAIllOBAaHI TOYKHM TMOTEHIiHOT iHTenekryanbHoi (7h;;) Ta wmoruBauiinoi (75,;)
Oidbypkarii. Toukd JEMOHCTPYIOTH TIOTCHIITHO MOXIHMBI 3MIiHM ii IHTENEeKTyalbHHX 1/a00
MOTHUBAIIHHUX XapaKTepUCTHK. MeTa ympapniHHs /RP mpalliBHUKa — CTBOPUTH YMOBHU JUIS HOSGU
(iMnynbe) 1 novamky Oii (HampaBJIGHOTO PyXy) TaKHX TOYOK IO «KOpHIOPY» [RP mpalliBHUKa
MPOTATOM BChOTO ciyx0OoBoro. [Ipu mpoMy, «... MiJ TOYKOI iHTeNeKkTyanbHOI Oiypkamii (75;;)
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PO3YMIETBCSI MOMEHT IMOYATKy 3MiH IHTENEKTYaIbHOrO MOTEHIaly OCOOM, MPHYMHOK SIKHX € Iist
HOBHMX 3HaHb, HOBOT'O JIOCBily, HOBHX OOOB’SI3KiB 1 BIAIOBIAQJBLHOCTI, @ MiJ TOYKOK MOTHBAILIHHOT
0idypxartii (75h,;) — MOMEHT MOYATKY 3MiH IHTEICKTYaIbHOr0 IMOTEHIIAIy 0COOU, MPUYHNHOIO SIKUX €
JUsl CIEMiaJibHO 3alpOCKTOBAHUX 1 peaji3oBaHMX MOTHBALIMHUX BIUIMBIB KEPIBHUIITBA 1/a00 il
BHYTPIIIHBOT caMOMOTHBAIII1» [26, ¢. §]. B 3MiHaxX IHTENEKTYaIbHOTO TOTEHIIIANY JTIOJAWHYU MPUCYTHI 1
IHTENEeKTyaJIbHI CKI1a10Bl. HUMU € HOBI 3HaHHS, HOBUH JOCBIJ, HABUYKH, BMIHHS, HOBUH CTaTyC, HOBI
000B’sI3KM, HOBA BiJINOBIAAaNBHICTE. Y TIPOCTOPOBiii MOJIENI IPUCYTHI TAKOXK 1 IICUXOJIOTYHO-EMOITiHHI
CKJIaJIOBI — caMOMOTHBAIlist ocoOu (SM) 1 30BHINIHS MOTHBAIIisE 0COOM KepiBHUIITBOM (Mynp).

Cenc xuTTs1 OyAb-sKOI JIOAWHU ToysATae y ii po3ButKy. [lig UM po3ymieMo PO3BUTOK i
CTapTOBOT'O IHTEJIEKTYaIbHOTO MOTEHINATY.

[IporsiroMm poOOTH 0COO0M B  COMIAJIbHO-GKOHOMIYHIM CHCTEMI pI3HUMH METOAaMH 1
MexaHi3MaMu  (pOpMYIOTBCS HACTYIHI TOYKH iHTenekTyaibHol Oidypkanii: 75h;; (oTpumanH4,
HAKOMWYEHHS 1 BUKOPUCTAHHS JIOCBIy MPaKTHYHOI poOOTH, 3MiHa mocaau abo o0oB’s3KiB) — Th;;
(ocsirHEHHS TeHCiHHOrO BiKy) — Thjy (OCBiA TIEHCIHHOTO XUTTS) Ta iH. TakKMM YUHOM, B MOMEHTH
iX BUHUKHEHHS «... TIOYMHAETHCS JIis BIUIMBIB, SKi OyAyTh MPUBOIUTH JIO 3MiH B IHTEICKTYaIbHOMY
noTeHItiam ocodu L;p — Mjp 3 BIANOBIAHMMH HAcliKaMH B 3MiHaX 1l IHTEIEKTyaJbHO-PECYPCHOTO
norenitiany. [1o3uTuBHUI a00 HETAaTUBHMI HAIIPSIMOK ITUX 3MiH 3aJISKUTh BiJl CTAHY MOTHBAIIIl 0COOH,
TOOTO KOMIUIEKCHOTO BIUIMBY TpPbOX CKiIamoBux Mcoy, Mynp 1 SM. KomiuiekcHa MO3UTHBHA
MOTHBAIIisI 32 BCiMa BKa3aHWMU CKJIaIOBUMH CIIPHYUHSE 3pocTaHHst /RP, a BiicyTHICTh a00 HeraTUBHA
CHPSIMOBAHICTh 1 BIUIMB OYyJb-sIKOI 13 LHUX CKJIAJIOBUX — HOrO0 3MEHIICHHS. 3 IUX MO3MIIIMH, yBara,
3BEpHCHA Ha BYACHY po3p061<y 1 BIPOBA/DKCHHS MOTHBAI[IHHUX 3aXO/IiB, SIKIIO HE 31 CTOPOHU coulyMy,
TO x04a 0 31 CTOPOHH KEepiBHUIITBA 1 0co0OH, 1110 3a0€3MeunTh SKIIO HE 3pOCTaHHS, TO, MPUHAWMHI,
cradinmizaniro i IHTENIEKTYaTbHOTO noreHIriany Ta /RP ocodu B KOHTEKCTi MEBHOI CHCTEMH.» [26 c. 8].
quaCHHH yIpaBIliHellb TOBHHEH PO3BUBATH SIK 0a30Bi, TaK CIeEIiajbHI KOMIETEHIIl — Ti 3HaHHS,
YMIHHS 1 HaBUYKH, IO JO3BOJISIIOTH JIOCKOHAIBHO BH3HAYMTH CTpaTerno PO3BHTKY KOMITaHii,
CIIMPAIOYUCh Ha TPU CKIAJOBI IHTENEKTYalbHOTO PECYpCy OCOOM: «... pIBEHb IHTEIEKTYalIbHOTO
MOTEHITIATy OCOOH ...», «... PIB€Hb MOTHBAIlIl OCOOH ...» 1 «... (DOH qacy ...», AKUH ocoba Mae JIst
BUKOpHcTaHHs [24, c. 253].

Ha ocnoBi rpadiynoi iHTEpIIpeTalii MOHATTS IHTENEKTYaIbHOTO PECYpPCY 0COOH 3 MOKIMBHUMHU
BapiaHTaMH HWOro 3MiH B pPe3yNbTaTi YIpaBIiHHS MpPOIECOM MoTHBaIii Oyno moOyIoBaHO MOJENb
Cy4acHOTO MeHeJKepa, OPIEHTOBAHOIO Ha TPIOPUTETHE BUKOPUCTAHHS IHTENEKTyalbHOI mpari [27],
110 € TIPOJOBKEHHSIM Cepil aBTOPCHKUX JIOCIIDKEHb B Tajly3i MOOyA0BHM MOJIENI OpraHizailii Ha OCHOBI
MeXaHi3My IHTENIeKTyalbHOI MOTHBaIii mpariBHUKIB [14]. OTpI/IMaHa y JaHid mpami y BHIIISIL
r1nep1<y6y (TecepaKTy) MOJIENTb 3/IaTHA YKUBUTH CBOEIO CHEPTIEI0 MPAIiBHUKIB, CIPUYMHSIOUN TXHIO
MOTHUBAIlIHHY 1 lHTeHeKTyaHLHy Oidypxkartiro. Ho Toro x JaHa MOZCNb TAKOK BHCTYNae
MPOJIOBKEHHSM HAYKOBHX PO3BIJIOK y cdepi yMpaBliHHs IHTEIEKTYallbHO-PECYPCHUM ITOTEHIIATIOM
npaniBauka ([RP). Takoxx MicTUTh HeoOXinHe iHOpMaliiiHe 3a0e3meYeHHs IS TIepEeMIllIeHHST TOY0K
IHTENeKTyalbHOI Ta MoTHBaliiHOI Oidypkanii y morpiOHOoMy Hampsmky. Lle mo 3a0e3meuunTtsb
rapMOHIHE PO3IIUPEHHS «KOPHIOPY PO3BUTKY» JIIOJAWHU. AHAJOTIE€I0 I[LOr0, B HAIIOMY BHIIAJIKY,
Bucrynae noHatTs «I[Ipoxiny (anrn. Throughput), mo 3anpononosanuii apropom TOC y [15]). o mo
iHmoro BaxjuBoro komrnoHeHTy TOC — «ToBapHO-MaTepiadbHUX I[IHHOCTEeW» (aHTI. [nvestment),
TOOTO TpoIIeH, 1m0 po3imupoTh «[Ipoxin» (BkiIazeHi B oOnaaHaHHA, OyAiBIII, CIOPYIH, 3EMIIIO,
CHpOBHHY, TOTOBY MTPOAYKIIIO TOIIO), SIKi BU3HAYAIOTHCS SIK «... 3arajbHa CyMa TpOIIeH, iHBecTOBaHa
CHCTEMOIO Y KYIIIBIIIO TOT'O, [II0 BOHA HAMArae€ThCsl MPOJAaTH Y KiHIIeBOMY paxyHKy.» [15, c. 88]. Tyt
CJIiJ] IPUITYCTUTH, IO KOXKHY 13 CKJIAJIOBHX IHTEICKTYaJIbHO-PECYPCHOIO MOTEHIIIaay oco0u — Lp,
M, T;p MO)KHA OLIIHUTH TOHECEHUMHU Ha ii (opMyBaHHS 1 HIATPUMAHHS TEBHUMH BUTpPATaMH.
dopmyna s BU3HAUYCHHS 00CSTY BHTpAT, IO € HEOOXIMHUX Uit (OPMYBaHHS BCiX ckianoBux /RP
(Lip, M, Tip), MOXKE MaTH HACTYyITHUH BUTIAL [24, ¢. 254]:

n

Cy =2.2.G;. )

i=1 j=I

ne Cs — CYKyNHI BHTpAaTH Ha OTPHMAHHS OCBITH, XHTTEBOTO 1 MpOQeciiiHOro JocBimy
(hbopmyBaHHSI, PO3BUTOK, HAKOMWYEHHS), CAMOMOTHBAIIIO 1 MOTHBALi0 (BUKOPUCTaHHS), OXOpPOHY
370pOB’sl 1 3710pOBHIA C1IOCIO KUTTS (MATPUMAHHS 1 30€pexkKeHHs) IHTeIeKTyaIbHOro pecypcy ocodu; Cj —
BUTPATH i-TO BHJTY, TTOB’5I3aH1 3 OIJIATOIO BCIX HA3BAHUX BUIIIE JIiH, SIK1 3/1IICHIOIOTHCS IPOTSTOM j-T'O POKY;
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1 — KUTBKICTh BUIIB BUTPAT, IOHECEHUX OCOOOI0 Ha 37I00YTTS BCIX CKIAJ0BHX, SIKI MPUIMAIOTh Y4acTh Yy
(hopMyBaHHI YHHHHKIB L;p, Mjp Ta Tp; t — TPUBAICTD TEPIOLY BUTPAT i-TO BHUILY.

«OmnepariiiHi Butpati» (anrn. Operational Expenses) M SKUMUA PO3YMIETBCS «... 3arajbHa
CyMa Tpolliei, BUTpadeHa CHCTEMOIO Ha INEPEBE/ICHHS TOBApHO-MATEpiaIbHUX HIHHOCTEH Yy MPOXiMd.»
[15, c. 88] B HamoMy BUNAJAKy HAHOUIBII BiANOBINAIOTh CKJIQJOBUM Yy BHUIJISII BUTPAuCHHMX Ha IX
¢dopmyBanHs komriB. DopMyna s €KOHOMIYHOI OIIHKM IHTENEKTYaJIbHOTO PECypcy OKpeMoi
ocobucrocti (EEP), «... sik Jpkepena i 3aco0y 3abe3nedeHHs Iporecy BUPOOHUITBA i PO3IIMPEHOTO
BiZITBOPEHHSI, B HAHOUIBIII y3aralbHEeHOMY BHIIAJIKy OyJie MaTH HACTYITHHU BUTIISI [24, c. 255]:

EEP=Csy +mcz =Cy (I+m), 3)

Jie  — cepeiHs HopMa NMpuOyTKY Ha CYKYITHI BUTPATH, TOOTO, BKJIAJICHUX B PO3BUTOK OCOOH
iHBectutii. [Ipu mpoMy, JpKepedamMH iHBECTYBaHHS BHCTYIAIOTh CIMEIHI, MicIeBi 1 Jep)kKaBHUHN
OF0/KETH, KOIITH IMiANPUEMCTB, YCTAHOB Ta OpraHizaiii, cremiaibHux GoHiB Tomo [24].

BucnoBku. OTe, akIeHTYBaHHSI YBarm Ha JIIOJICBKUX pecypcax B XOJi OyJb-SKOi
OITUMI3allii COIIaIbHO-EKOHOMIYHOT CHCTEMH; HEOOXITHOCTI ONTUMI3allii JIFOJCBKHX PECypCiB B
KOHTEKCTI CHCTEMHOr0 migxomy, a came — 3a jgonomororo TOC, a Takok BWAUICHHI
IHTENIEKTYyaJIbHOTO pecypcy o0co0M 3aajis Bi3yaii3amii [l YOpaBJiHHSA, € IUTaHHIMH, IO
aKTyaJli30BaHl CY4aCHICTIO: MOKOJIIHHS MOJIOIUX JIIOJeH SIK MaHOyTHIX MpalliBHUKIB — BHUKOHABUMX
CIIEMEHTIB  COIIaJIbHO-CKOHOMIYHOI CHCTEMHM 1 CKJIaJIOBOi YAaCTHMHM JIFOJCBKOTO KaIiTaay He
3aIliKaBJIeHO Y IMiITPUMII ICHYI04O1 MOJIEIi CBITOBOTO MOPSIKY MOCTIHAYCTPiadbHOI €KOHOMIKH, SIKa,
HE JUBJIYNCH Ha CBOIO (iocodiro Bukopuctanusa [V ¢axkropy BUpOOHUIITBA — IHTEIEKTY, BCE I
MPOJIOBIKYE ICHYBATH B KOPCTKUX YMOBAX «... BYTJICBOJHHUX JIECIIOTIH ...», TaK 1 «... TPyOOIPOBIIHUX
JIeMOKpaTiit ...» [28, c. 149.] 1 xapakTepu3yeThcsi HeOaKaHHSIM CydacHUX eIiT (MOJITHKIB, IOPUCTIB,
(iHaHCHUCTIB 1 OFOPOKPATIB B IIIOMY) TTO30YBATHCS ICHYIOUUX MTPHUBLIEB.

Binrak, npo0yieMor0 y 3arajibHOMYy BUIJISJI ITOCTAE HASBHICTh OPTaHi3alliiHUX TEPEIIKO s
PO3BHUTKY Tiia, CBIIOMOCTI (a TakoXX Jymn 1 JyxXy, SIKi TOKM IO MepeOyBalTh Y pO3ALTi
(heHOMEHOJIOTIT Cy4acHOI HayKH) 3ajylsd peajizallito 0co00r aeMorpadigyHoro CrIeKTpy morped Ta
MOBHOIIIHHOTO PO3BUTKY ii TEHETUYHO OOYMOBJICHOTO MOTEHIIaITy, 110 JOCSATAETHCS JIUIIEC B KOHTEKCT1
TerepilrHix opraHizarii.

Ha mincraBi yiockoHaneHol aBTOpamMu alropuTMI30BaHOI METOANKH YCYHEHHS] OOMEXKEHb TIPU
YIpaBIiHHI MIAMPUEMCTBOM, IO HABEACHA B JaHI CTAaTTi, B IPOJOBXKEHHS IOCIIKEHb Oyie
KOHTYypOBaHE 1i 3aCTOCYBaHHHS SIK JUUIsl BHSIBJICHHS «BY3bKHX MICIb» Yy BHKOPHUCTAHHI JIIOJHOIO
BIacHoro /RP, Tax i ynpaBIliHHS HUM.
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