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knowledge, on information. The urgency of this problem is explained by the
fact that informatization promotes the development of the enterprise and the
intellectualization of its activities.

The purpose of the article is to highlight the role of information in the

intellectualization of the enterprise.

In the conditions of the economic crisis, this problem becomes particularly
important, because without information, without knowledge, which is the
object of intellectualization of activities, it is impossible to realize the
scientific and technical potential and accelerate the development of the
enterprise.

Taking into account the above-mentioned peculiarities of information, a
number of requirements are formulated for the formation of its management
system, taking into account the specifics of the enterprise's practical
activities, and the principles for managing the information policy of the
enterprise are outlined.

It should be emphasized that the role of information in the intellectualization
of activities should be in a comprehensive manner, ensuring the interrelation
of the solution of the tasks assigned. Only such an approach will facilitate the
intellectualization of the enterprise.
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lonoBHe oKepeno IHTENEKTyawi3allii MisJIbHOCTI IIANPHEMCTBA — II€ IHTENIEKT, HOro
kamitamizamiss. OO’€KTOM, IO BITHOCHTBCS [0 IHTEIEKTyami3allil IiIbHOCTI Ha ChOTOIHI €
iHpopmariis. Ha choromi iHdopmaliis crae Haitmopoxxuum pecypcoMm. Came iH(opmalis crpuse
PO3BHUTKY MiAMPHEMCTBA. Byb-sKHil PO3BUTOK MiIPUEMCTBA 3aJIKHUTH BijIl PO3BUTKY IHTENEKTY, BiJ
pe3yabTaTiB TBOPYOI, IHTEIEKTYaJIbHOI IISJIBHOCTI, sika 0a3yeTbcs Ha 3HAHHAX, Ha iH(OpMAIIii.
AKTyanbHICTh 1[Il TPOOJIEMH TMOSICHIOEThCS THM, 10 iHGOpPMATH3AIsl CHpPUSE PO3BUTKY
MiANPUEMCTBA Ta IHTEIEKTyali3aii Horo AisIbHOCTI.

Teopernuni ocHoBM poni iHdopmamii B Tili uyM 1HIIA Mipi poO3risaaeTbcs OaraTbma
JOCIIIHNKaMH, 110 TMpalioTh y pi3HHX Tamy3sax: Axgpomyk ['. O., bazunesuu B. 1.,
Koxanorcrka O. B., Kopueer B. B. Ta iH.

Mera crarti monsrae y BHCBITJIEHHI pomi iH(opMmamii B iHTenmeKTyamizamii JisTbHOCTI
MiAPHEMCTBA.

B ymoBax ekoHOMi4HOT Kpu3u Il mpobiemMa HaOyBae OCOONHMBOTO 3HAYEHHS, apke 0e3
iHpopmMariii, 0e3 3HaHb, IO € 00’€KTOM IHTEIEKTyasi3alil TISUIbHOCTI, HEMOXJIMBO peaji3yBaTH
HayKOBO-TEXHIUYHUH MOTEHIIIAJ Ta MPUCKOPUTH PO3BUTOK ITiIITPHEMCTBA.

MoJIMBICTh CHOKUBaHHS 1H(MOPMAILl HE 0OMEXYEThCA KUIBKICTIO YYaCHHKIB, reorpadidHol
MIPUHAJIEKHICTIO, 00J1acTIO AisiIbHOCTI. JUIst omHUX 1HMOPMALiS MOXKE BUSBUTHUCSI MapHOO, JUIS 1HIIUX
BOHA YTBODPIOE IMOTIK JAaHMX JUIA HPUAHATTA DIIIEHHS B MaWOyTHHOMY, [UIA TPETIX BOHA CTaHE
3HaHHAM. Y LbOMY BHIIAJIKY posib iH(MOpMaLii B 1HTeNeKTyam3anii JisyIbHOCTI OJISrac B TOMY, IO
clpuiiHgTa 1 ocMuciIeHa iH(opMaLis BTUIFOETHCA B (hakTaX, BIZOMOCTAX IIPO 3aKOHHU CYCHIILCTBA 1
MNPUPOAN, NPUHIUNM IX MPAKTHYHOIO 3aCTOCYBAHHSA, HABUYKHU Ta 34I0HOCTI JIOAEH, COLIAJIBHUX
BiZIHOCHMHAX 1 TaK Jajl, a TAKOXK, CTA€ IPOAYKTOM IHTEIEKTYaAJIbHOI MISIILHOCTI JIOIMHM, MTOB'I3aHOT 3
00pOOKOIO 1 3aCTOCYBAHHSIM HAKOIWYEHO1, 310paHoi, ccTeMaTH30BaHol iH(OopMaIlii.

OnHiero 3 ocobnuBocTei iHPOpMAIIi € Te, 110 B pasi il 3acTocyBaHHs BOHA BUCTYIIA€E B SIKOCTI
E€KOHOMIYHOT0 pecypcy. ToMy mepiiodeprona poiib cy0'ekra (KepiBHHUKA MIIIPHUEMCTBA) PO3ITi3HABATH
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iH(OopMaIiitHi curHamM, 30UpaTH, CHCTEMAaTU3yBaTH 1H(POPMAIIil0, TBOPUTH, CTBOPIOBATH 1 OCBOIOBATH
HOBI 3HaHHS B IOCIIOIAPCHKOT AISUTBHOCTI.

[ndopmarnis B iHTEnekTyamizamii JiSUTBHOCTI MIANPHEMCTBA IEPETBOPIOETHCS B PI3HOBH]L
exoHoMiyHMx Onar. Tomy, B 3ajexHOCTi Big (oOpMH Ta 3MICTy, Ha HAlll IOIJIsJ, BOHA MOXE
IMOIIJIATHCS Ha:

— aHanmiTH4YHY iH}pOpMaIlio;

— 00J1iKOBY iH(OpMAILiIO;

— KaJpoBy iH(popMallio;

— EeKOHOMIYHY iH(popMalli;

— IHHOBaIIiiHY 1H(OpMaIlito;

— MAapKeTHHIOBY iH(pOpMAIIilo;

— YIpaBIiHCBEKY iH(OpMaIIito.

[Ipu pomy ponb iHGopMalii K PI3HOBUAY SKOHOMIYHHX OJIar MPOSIBISETHCS TPU OOMIHY
iH(OopMaIiero Ta i MOmMUPeHHI.

[ndopmarmis - crac OAHMM 3 HAHMOTYXXHIMIMX 1 BUPINIATBPHUX YHHHHUKIB PO3BUTKY
mignpueMctBa.  [Hdopmarist mnpu  iHTenekTyamizamii  IiSUTBHOCTI  MIINPUEMCTBA  YTBOPIOE
iHpopManiitHuil pecypc cydacHoro mianpueMcTBa. Ha BimMiHy BiJl MarepialbHHUX, B TOMY YHCHI 1
TEeXHIYHUX, pecypciB, iH(GOpMamiiHUI pecypc MpakTHYHO HEBHUYEPIHMM, HOro 3amacu Tin dvac
PO3BHUTKY MiJIPUEMCTBA 1 CTYIEHS CIIOKUBAHHS TUIBKH 3pocTatoTh. Llei pecypc Bucrymae ¢hopmoro
TH(OPMAIIITHOT MOJITHKY MiANPHEMCTBA.

BpaxoByroun mpuBesieHi ocoOMuBOCTI iHpOpMaIii MOKHA CPOPMYIIOBATH P BHMOT JIO
dbopMmyBaHHS T CHUCTEMH VIpPaBIiHHS, MIO0 OYAYyTh BH3HAYATHCS OCOOJMBOCTSMH TPAKTUYHOI
JUSTTBHOCTI  MIANPUEMCTBA, Ta BHIUIMTH TPUHIWIK YIPABIIHHS 1HGOPMAIIHOI TONITHKOO
nignpuemMcTBa (puc. ).

Tax, ocKibkH e(eKTHBHICTh (PYHKI[IOHYBaHHS MiIPUEMCTBA TTOB’A3aHa 3 iH(pOpMalli€to, 11e
BHU3HAYa€ HEOOXIJHICTh OpPraHiyHOl IHTETPOBAHOCTI 1 3 IHMIMMHU (QYHKIIOHATBHUMH CHCTEMaMH
VIPaBITiHHS Ta 3aTaTbHOI0 CHCTEMOIO YIPABIIHHS MiIMTPUEMCTBOM.

Bci ynpaBmiHChKi pillieHHsI B 0071acTi e)eKTUBHOTO BUKOPHCTaHHs iH(OpMaIii Ta opraHizaiii
ii obopoTy TicHO B3a€MO3B’s3aHI Ta TpPsAMO abo0 MOOIYHO BIUIMBAIOTh HA KIHIEBI pe3yabTaTH
JISTTBHOCTI MiAnpreMcTBa. ToMy yNpaBiiHHSA 1H(GOPMAIIHHO TONITHKOI IMiIPUEMCTBA TTOBUHHO
pO3rJIsiAaTUCs SIK KOMILIGKCHAa (DyHKIlIOHAJbHA Kepyroua cHcTeMa, Mo 3a0e3rledye po3poOKy
B3a€EMO3ANIOKHUX YIPABIIHCHKUX PIillleHb, KOXKHE 3 SKUX pPOOUTH CBIH BHECOK Yy 3arajibHy
Pe3yJABTATUBHICTD JTISUTBHOCTI MIAIPUEMCTBA.

Posrisimanns mpoliecy yrnpamimiHHS iH(GOPMAIIHHOK MONITHKOK SIK CUCTEMH OOYMOBIJICHO B
MepIIy 4epry 3acTOCYBaHHSAM KOMILJICKCHMX BCEOIYHHUX METOIB, IO BPaxOBYIOTh Pi3HI CTOPOHH
JTAHOTO HATIPSIMKY y B3a€MO3B’SI3KY 3 IHTENEKTYaTi3aIli€l0 TisUTbHOCTI MiIPUEMCTBA.

[Ipu nboMy, SIK CBITYHUTH MPaKTUKA, HAHOUIBII eEeKTHBHI YIPaBIIHCHKI pillieHHs B 00xacTi
IHTeNeKTyali3allii TisuIbHOCTI, po3po0iIeHi Ta BUKOPUCTaHI MiAMPUEMCTBOM Y TIONIEPEAHBOMY TIePioJi,
HE 3aBXIM MOXYTh OYTH TIOBTOPHO 3aCTOCOBHI Ha HACTYITHHX eramax Horo TocrolapchKol
nisutbHOCT. Hacamrmiepen, 1ie MmoB’si3aHO 3 0COOJMBICTIO iH(OpMAIii SIK €KOHOMIYHOTO pecypcy,
3MiHAMH BHYTPIIIHIX YMOB (DYHKI[IOHYBaHHS MiJAMPHEMCTBA Ta WOr0 30BHIIIHBOIO OTOYCHHS. ToMy
MOJICJIb YIIPaBIiHHS 1H(POPMAIIHHOK MOJITHKOK OBUHHA OyTH BUCOKOJMHAMIYHOIO Ta BPaXOBYBAaTH
3MiHy (aKTOpiB 30BHIIIHBOTO CEPEAOBHINA, TMOTeHIiany ¢opmyBaHHs iH(popMalii, TeMIiB
C€KOHOMIYHOTO PO3BHUTKY, (OopM opraHizamii BUpoOHHWYOI Ta (piHaHCOBOI MisIBHOCTI, (iHAHCOBOTO
CTaHy Ta IHIIMX MapamMeTpiB (yHKIIIOHYBaHHS MiANPHEMCTBA.

Kpim Toro, 3naueHHs iHdopmariii B iHTeNeKTyalmi3amii AisUIBHOCTI MiANMPHUEMCTBA TTOBUHHO
BpPaxOBYBaTH AIbTEPHATHBHI MOXKIIMBOCTI [Iii Ta 3a0e31evyBaTH BapiaTUBHICTH ITIXO/IiB IO PO3POOKH
OKpPEMHUX YIPaBIIHCHKUX pimieHb. [Ipy 1pomMy, skuMu O epeKTHBHHM HeE 3JaBanvcs Ti abo iHmn
MPOEKTU pilieHb B obmacti iH(opMaIiiiHOl MOMITHKK, BOHM HE MOBHHHI BCTYNATH B MPOTHPIYYS 3
TOJIOBHHMH IUISIMU JisUTBHOCTI MIAMPUEMCTBA, CTPATETTYHIUMHU HATPSIMKAMH HOTO PO3BUTKY, OCKUITBKH
1e MiPUBATHME PO3BUTOK MiJNPHUEMCTBA B MaiiOyTHHOMY TIEpiO/Ii.
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€ nHicTh iHdOopMallil Ha pi3sHHX
PIBHAX VIIPaBIiHEA
T ITPHEMCTBOM

IIponecHO-OpicHTOBAaHHH
IiIXin 10 yIIpaBIiHAA
iH(popMamiHHHM pecypcoM

BukopHcTaHHs iHQOpMAlii Ha
BCIiX CTadigX KHTTEBOTO HKITY
MiIIpHEMCTBA

IHTerpoBaHICTE 13 3aTalIbHOI0
CHCTEMOI YIIPABTiHHA
MiTIPHEMCTEOM

BroockoHaneHHA JOKYMEHTOOOITY
Ta iH(opMallifiHOTO
3a0e3neTeHHA

BapiaTHBHICTE IIIXOIB 10
PO3pOOKH OKpeMHX
YIIpaBIiHCHKHX pillleHb

HenomymeHHs Ta YCYHeHHA
3aiiBoi iHGopMaii

ITinpHMIeHHA 3alliKaBIeHOCTI
POGITHHKIR B OITHMi3amlii
inpopManiHHHX OTOKIB

OpieHTOBaHICTH HA IHHOBaNiHHAH

KoMInekcHHit XxapakTep

PO3BHTOK IiIIPHEMCTBa

VIIPABITiHCEKHX pillleHb

BnpoBamxeHHA e(peKTHBHHX MeTOIiB
i opManiHHOl MOTITHKH

Puc. 1. Ocnosui sumoecu 0o popmysanus eghekmusHoi cucmemu YnpasuiHHs iHpOpMayiiHow
NOIMUKOIO NIONPUEMCIBA

Bapro minkpecnutn, mo pons iHbopMmarii B iHTeNeKTyami3amii isUIbHOCTI ITOBHHHA
BiJ[3HAYATHCS HA KOMIUIEKCHIM OCHOBI, 3a0€3I1CUyrOUH B3a€MO3aJICKHE BUPILICHHS [TOCTABJICHUX 3a]1aY.
Tinbku Takui miaxia Oyae CIpUITH PI3KOMY POCTY IHTENIEeKTyai3alil JisTIbHOCTI MiAPUEMCTBA.

Takum unHOM, eeKTHBHa MOJENb YIPaBIiHHS iH(OPMAIIAHOI MOJITHKH, OpraHi3oBaHa 3
BPaXyBAHHAM HABEJICHMX HA PHUCYHKY | BHMOT, CTBOPIOE OCHOBY BHCOKHX TEMITIB PO3BHTKY
nmnpneMCTBa JIOCSATHEHHSI HEOOXIIHMX KIHIEBMX PE3YNbTaTiB HOro rocrnoJapchKoi JsIIHOCTI Ta
MiIBUIIEHHS iHHOBALIMHOrO PO3BUTKY. IX Tepenik Moke OyTH PO3IIMpEHHi, nmpoTe 6e3 BpaxyBaHHS
POBIIITHYTHX BUMOT HE MOXIMBO PO3PaxOBYBaTH Ha CTBOPEHHS e(PEeKTUBHOI iHTeNeKTyaizalii
JISUTBHOCTI MIANPUEMCTBA.
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